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FRAMEWORK SCHEDULE 4 
 

CALL OFF ORDER FORM AND CALL OFF TERMS 
 

 

PART 1 – CALL OFF ORDER FORM 
 

SECTION A 
 

This Call Off Order Form is issued in accordance with the provisions of the Framework 
Agreement for the provision of RM3745 dated 4th September 2017/21st November 2017. 

 
The Supplier agrees to supply the Services specified below on and subject to the terms of this 
Call Off Contract. 

 

For the avoidance of doubt this Call Off Contract consists of the terms set out in this Call Off 
Order Form and the Call Off Terms. 

 

Order 
Number 

To follow 

From NHS Commissioning Board (otherwise known as NHS England) of 
Quarry House, Quarry Hill, Leeds, LS2 7UE 
("CUSTOMER") 

To PA Consulting LLP of 10 Bressenden Place, London 
SW1E 5DN 
("SUPPLIER") 

 
SECTION B 

 

CALL OFF CONTRACT PERIOD 
 

1.1. Commencement Date: 19th July 2021 

 Expiry Date: 
 
End date of Initial Period 31st March 2022 

 
End date of Extension Period 30th September 2022 

 
Minimum written notice to Supplier in respect of extension: 2 weeks 
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SERVICES 

 
2.1 Services required: 

 
 

The Supplier is required to help deliver the Finance Workstream’s known 
deliverables over the next phase(s) of the Programme which are likely to include: 
• Provide ‘real time’ cost estimations of operationalised plan and resource run 

rates 
• Assess the viability of achieving the planned objectives against resource 

implications including where alternative models are being considered and 
highlight areas of concerns 

• Provide programme financial reporting (including programme boards and 
cross-government forums/stakeholders) 

• Support with the continual embedding and maintenance of financial 
governance and controls across the programme, with the appropriate audit trail 

• Provide finance business partners across key workstreams to support financial 
decision making, draft funding requests, and maintain financial information. 

• Work in partnership with the modelling, regional and central programme 
functions to determine financial forecasts, with relevant risk adjustments 

• Implement appropriate financial and activity metrics to ensure value for money, 
efficiency and effectiveness of the various delivery models in addition to 
standard cost reporting 

• Provide best practice learning across functional workstreams 
• Embed and maintain an accurate reporting framework for LVS costs 
• Provide programme wide standard cost reporting mechanisms 

• Monitor and appropriately control expenditure providing assurance and 
reporting into the programme and key stakeholders as required 

• P1/P2 financial envelope closedown and assurance reporting 
• Provide SME input into the development of the Phase 3 costing forecast 
• Providing financial SME support to the development of the Phase 3 financial 

business case 
• To provide leadership and advice to successfully secure funding for all phases 

of the COVID 19 vaccination programme from HMT and work with DHSC to 
manage their release throughout the lifecycle of the programme 

• Design and develop the payment strategy for Phase 3 service delivery 

• Establish Phase 3 budget and accountability lines for key items of expenditure 
within workstreams and support decisions to scale activity related decisions 
with informed financial implications 

 
Based on current assumptions and working practices we anticipate that the 
requirement of support from a partner organisation will be in the region of 15-20 
wte. However, this will need to flex depending on activity levels and the changing 
prioritisation of the programme as it evolves. The types of role required will include: 

 
• Senior Leadership – experienced senior leader to oversee the package of 

consultancy being provided. This resource will be part of the finance senior 
leadership team. 

• Strategic – highly experienced financial specialist resources, with a proven 
track record of delivering financial programme across multiple government 
agencies. Minimum 5 years’ experience. 

• Analytical – specialist financial and benchmarking expertise. 





DocuSign Envelope ID: 08C8C5C0-D1EF-4A93-8E3F-0B5C57BBC495 

Management Consultancy Framework (MCF) – RM3745 
Framework Schedule 4 – Template Call Off Order Form 
© Crown copyright 2019 

 

 

 

 In Annex 1 of Call Off Schedule 3 (Call Off Contract Charges, Payment and 
Invoicing) 

6.2 Payment terms/profile (including method of payment e.g. Government 
Procurement Card (GPC) or BACS): 

In Annex 2 of Call Off Schedule 3 (Call Off Contract Charges, Payment and 
Invoicing) 

6.3 Reimbursable Expenses: 

Permitted in line with Customer Travel and Subsistence Policy 

6.4 Customer billing address (paragraph 7.6 of Call Off Schedule 3 (Call Off Contract 
Charges, Payment and Invoicing)): 

X24 Payables K005, Phoenix House, Topcliffe Lane, Wakefield, WF3 1WE 

All invoices to be submitted via Tradeshif.com in electronic format 

6.5 Call Off Contract Charges fixed for (paragraph 8.2 of Schedule 3 (Call Off 
Contract Charges, Payment and Invoicing)): 

The duration of the contract term from the Call Off Commencement Date 

6.6 Supplier periodic assessment of Call Off Contract Charges (paragraph 9.2 of 
Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)) will be 
carried out on: 

Not applicable 

6.7 Supplier request for increase in the Call Off Contract Charges (paragraph 10 of 
Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)): 

Not Permitted 

 

LIABILITY AND INSURANCE 
 

7.1 Estimated Year 1 Call Off Contract Charges: 

7.2 Supplier’s limitation of Liability (Clause 37.2.1 of the Call Off Terms); 

In Clause 37.2.1 of the Call Off Terms 

7.3 Insurance (Clause 38.3 of the Call Off Terms): 

No specific insurance requirements 

 
TERMINATION AND EXIT 

 

Termination on material Default (Clause 42.2.1(c) of the Call Off Terms)): 8.1 
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In Clause 42.2.1(c) of the Call Off Terms 

8.2 Termination without cause notice period (Clause 42.7.1 of the Call Off 
Terms): 

In Clause 42.7.1 of the Call Off Terms 

8.3 Undisputed Sums Limit: 
 

In Clause 43.1.1 of the Call Off Terms 

8.4 Exit Management: 

Not applied 

 

SUPPLIER INFORMATION 
 

9.1 Supplier's inspection of Sites, Customer Property and Customer Assets: 

Not applied 

9.2 Commercially Sensitive Information: 

 Sensitive Information Reason for sensitivity  

Identity of professional staff and staff 
experience 

Risk of 'poaching' by professional 
competitors 

 

Fee rates for professional staff Of competitive value to professional 
competitors 

 

Total price bid for the proposal Of competitive value to professional 
competitors 

 

PA Consulting Methodologies and 
Tools 

Of competitive value to professional 
competitors 

 

 
OTHER CALL OFF REQUIREMENTS 

 

10.1 Recitals (in preamble to the Call Off Terms): 

Recital A 

10.2 Call Off Guarantee (Clause 4 of the Call Off Terms): 

Not required 

10.3 Security: 

Select short form security requirements 
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FORMATION OF CALL OFF CONTRACT 
 

BY SIGNING AND RETURNING THIS CALL OFF ORDER FORM (which may be done by 
electronic means) the Supplier agrees to enter a Call Off Contract with the Customer to 
provide the Services in accordance with the terms Call Off Order Form and the Call Off 
Terms. 

 

The Parties hereby acknowledge and agree that they have read the Call Off Order Form 
and the Call Off Terms and by signing below agree to be bound by this Call Off Contract. 

 

In accordance with paragraph 7 of Framework Schedule 5 (Call Off Procedure), the 
Parties hereby acknowledge and agree that this Call Off Contract shall be formed when 
the Customer acknowledges (which may be done by electronic means) the receipt of 
the signed copy of the Call Off Order Form from the Supplier within two (2) Working 
Days from such receipt. 
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Key activities of the PA team 

• Workstream mobilisation 
• Agree workstream resourcing profile 

• Engage key stakeholders 

• Engage all workstreams 

• Review the existing flu reporting as a baseline for adaption 

• Establish programme and regional / workstream budgets 

• Mobilise financial grip and control processes 

• Programme decision on budgetary process for regions 

• Engage regions and agree reporting mechanism 

• Create the cost model 
• Inform reporting structures through the cost model 

• Undertake daily / weekly reporting as appropriate 
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