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Details of the services 

Details of the services are:  

 
1 Overview 
The Collaborative Delivery Framework contract has been set up to enable a collaborative 
approach to the development and delivery of capital projects to provide positive outcome 
measures. 
 
Essential to this is the integration of Delivery Partners with Area teams, gaining an 
understanding of the potential projects, local issues and inter relations which will have an 
impact on project development and delivery. 
 
 
1.1 Outputs and deliverables 
Outcome Specification 
Provide support in the development of flood mapping tools to meet local challenges, and assist 
in supporting the delivery of Environment Agency statutory obligations.  
 
 
1.2 Consultant project management 

Clear record keeping of attendance at each Area office and details of which projects that 
advice is being given to. Monthly reports summarising breakdown of time and costs 
associated with the provision of this support so that costs can be re-allocated by the 
Environment Agency to individual projects as they progress and become live within the 
programme. 
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2 In managing the services the Consultant shall:  
Work in the spirit of the Collaborative Delivery Framework protocols. 
 
3 Services required 

The Consultant will attend East Midlands Area offices as required with area representatives 
and project managers to provide support and advice in the development and delivery of 
FCRM projects and activities, specific to :- the development of flood mapping for specific 
areas and assist with planning enquiries; enable project scopes to be identified and clarified 
to enable risks and opportunities to be considered; and provide GIS support to facilitate asset 
maintenance. Requirements as follows: 

Partnership and Strategic Overview Team: 0.5x FTE hydraulic modeller who has a sound 
experience of hydrology and hydraulic analysis, GIS skills and producing 1D/2D domain 
hydraulic models in various formats for both public and private clients; and be experienced in 
reviewing hydraulic models submitted by third parties as part of flood risk assessments for 
development sites. 
 
Partnership and Strategic Overview Team – 1 to 2 x FTE suitably qualified and experienced 
consultant to develop a programme of FRM projects; proficient in FCRM feasibility / 
optioneering studies, with a detailed understanding of hydraulic modelling, GIS and cost 
benefit analysis.   
 
Asset Performance/Operations Team – 2 x FTE GIS Technician – carry out mapping of 
maintenance schedules and train new users in the same activity. ArcGIS and Excel skills are 
essential as is an ability to work with and train others.  The technicians will be expected to 
locate with Area teams in their office full time, in the Trentside Nottingham Office and the 
Owston Ferry Office. 
 
During the contract there may be a requirement for the Consultant to assist with additional 
hydraulic modelling or engineering review; geotechnical; CAD; GIS; environmental; planning 
or a similar discipline. The Consultant shall provide suitably qualified persons and rates as 
appropriate for these disciplines.   
 
The Consultant’s team will be expected to have good interpersonal skills, including influencing 
and persuading skills. It should be familiar with the Client’s Area geography; procedures; 
systems and working arrangements and provide it’s own IT equipment. 

Visits to sites or to meet with representatives of other stakeholders including external 
partners will be at the request of Area representatives, confirmed by the Service Manager. 

Records are to be kept of all time commitments and also a schedule of all of the projects that 
advice or contribution is requested for. 

  



 

   
 

 3 

4 Requirements of the programme 
4.1 Programme 

The Consultant’s programme is dictated by the needs of each project, however this is expected 
to start on the 8th February 2020 and to be required until the 31st March 2020. This date may 
be extended into the life of the framework dependant on the Client’s future programme and 
funding commitments and subject to performance. 
 
5 Services and other things provided by the Client 
 
Access to Area offices, IT systems and equipment (if required). 
 
5.1 Data and information management and intellectual 

property rights 
 
All of the data listed as being supplied to the Consultant as part of this study remains the IP of 
the Client. 
 
5.2 Data custodianship  
 
The data custodian for project deliverables from this commission will be the area teams. 
 
5.3 Licensing information 
 
Licences for LiDAR Data, Ordnance Survey mapping, model, survey, hydrometric and 
historical data will be provided to the Consultant upon award of this commission. 
 
5.4 Data security 
 
All model and survey information will be provided to the Consultant in an encrypted format 
according to Client data security policy. It is expected that once the commission is completed, 
all the original data sent to the Consultant, which is classed as commercially sensitive, is 
returned in an encrypted format using WinZip 128 bit encryption. 
 
Project deliverables such as model files, survey data or anything of a personal nature such as 
questionnaires or address data must also be returned in an encrypted format using WinZip 128 
bit encryption. 
 
Further details regarding security measures will be discussed at the start-up meeting for this 
commission 
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