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Instructions and Guidance to bidders 
(0472) Integrated procurement for care in a residential setting with and without nursing 

PLEASE NOTE: This guidance document is for providers bidding for inclusion on the Integrated Residential and Nursing Framework for the first time as a New Entrant.  Providers that already hold a place on the IRN framework and taking part in the PSRL Re-Rank should refer to the Instructions and Guidance Document relating to the Re-Rank attached to negotiation number 9004 titled “0472 Residential with or without Nursing PSRL review”. 
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This document has been split into the following sections:

Background information

Part One – General Instructions and Guidance

Part Two – Bidder ITT Guidance
BACKGROUND INFORMATION: 
Essex County Council (ECC) and the Essex Clinical Commissioning Groups (CCGs) are committed to ensuring the people of Essex experience high quality and consistent health and care outcomes. By working together the parties have been able to develop an integrated service specification and quality indicators for care in a residential setting.  
This is being used to enable the parties to let a framework contract for this category of care and ECC is running the procurement exercise on behalf of all of the parties.  

However it has not been possible at this stage to be fully integrated and as a result contract documentation, pricing and placements processes will in the short term be different for health and social care commissioners. Further details can be found embedded in the Invitation to Tender documents via ECC’s iSupplier Portal. 
Organisational scope:
The following organisations are agreeing to use the framework as described. 

	Organisation 
	Services in Scope 
	Placement process 
	Contract term 

	Essex County Council (ECC) 
	Lots 1 & 2: older people and adults with non-complex mental health needs.
	1.Use of the Councils block beds 
2 using a best value ranked list on this framework. 
3 Spot placements where insufficient capacity on the framework. 

	Until 07 February 2019
With annual break clauses. 

	Mid Essex CCG 
	Lot 3 : All Residential NHS funded care placements 
	Use of the framework where all suppliers able to meet service user’s needs are offered as choice to the service user. 

Spot Placements where insufficient capacity on the framework 


	12 months 

	North Essex CCG 
	
	
	

	West Essex CCG 
	
	
	

	Castlepoint and Rochford CCG 
	
	
	

	Basildon and Brentwood CCG 
	
	
	

	Southend CCG 
	
	
	


This framework does not include Thurrock Clinical Commissioning Group who are working with Thurrock Borough Council to develop a locally aligned solution.
Each organisation will contract independently with the successful providers using the relevant framework included in the invitation to tender pack. 
The procurement is being let in 3 lots:

Lot 1- Care in a residential setting (Social Care for Essex County Council) 

Lot 2- Care in a residential setting with funded nursing care (Social Care for Essex County Council) 

Lot 3- Care in a residential setting NHS funded Care (For the Clinical Commissioning Groups named above.)
Bidders may apply for one lot, all lots or any combination of lots. 

Current Market information

ECC and the CCGs market position statement (MPS) has been produced to help us understand our markets and profile the service needs moving forward. The MPS will also help to provide a better understanding for organisations about the supply and demand of integrated care services in Essex in the medium and long term. The MPS can be found here: http://www.essex.gov.uk/Publications/Documents/Shaping_Futures_Market_Position_Statment.pdf

PART ONE – GENERAL INSTRUCTIONS AND GUIDANCE

1. This procurement is covered by the Public Contract Regulations 2015 using the Light Touch Regime. It consists of a Single stage tender process with the ITT spilt into various sections as described in Part 2 of this document the Bidder ITT guidance.  

2. To express an interest and for your bid to be considered you will need to complete all sections and all questions in full and in the format requested and ensure that any requested documentation is attached. If a question does not apply to you please state clearly N/A.
3. Essex County Council (“ECC”), Mid Essex Clinical Commissioning Group, North East Essex Clinical Commissioning Group; West Essex Clinical Commissioning Group, Castlepoint and Rochford Clinical Commissioning Group, Basildon and Brentwood Clinical Commissioning Group and Southend Clinical Commissioning Group (the “CCGs”) (collectively known as the “Parties” and Party shall be construed accordingly) invites tenders for the provision of these requirements.  Bidders should make themselves fully aware of the content of these General Instructions and Guidance, together with any other information/instructions issued by the parties during this procurement exercise.

4. You / Your or “Bidder” means the body completing the ITT i.e. the legal entity responsible for the information provided. This is intended to cover any economic operator as defined by the Public Contract Regulations 2015 and be a registered company; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle or other form of entity. 

5. Whilst reserving the right to request information at any time throughout the procurement process, the Parties have enabled the Bidder to self-certify
· that there are no mandatory/ discretionary grounds for excluding their organisation 

· that their policies and procedures meet minimum criteria as specified within individual questions.  

· and that the individual homes meet certain minimum performance indicators. 

 
The parties may, when requesting evidence that the bidder can meet the specified requirements, obtain supporting evidence after the final Tender evaluation / decision i.e. from successful Bidders only. Where this evidence is not provided or available when requested the Parties reserve the right to either terminate or suspend the contract and/or request that the Bidder puts in place an Action plan to resolve on the standard template as provided in the tender documents at Question 7.2 
6. The estimated timetable for the award of a contract is below.  Bidders should note that these timescales are indicative only and may be subject to change at any point during the process. 
	Invitation to Tender issued

	2nd March 2017

	Final date for clarifications from Bidders on contract documentation or specifications 

	23rd March 2017

	Tender Return Date 


	6th April 2017 
12:00 noon

	Successful bidders notified 

	Beginning May 2017 

	Contract Preparation

	Mid May 2017

	Framework operational 


	1st June 2017


7. All communications, enquiries, questions or requests for clarification by Bidders should be addressed in writing using the secure online discussion messaging system in iSupplier Portal. Bidders should note that the Parties will not respond to any enquiry, question or request not submitted in this manner

8. Bidders should be aware that all clarification questions asked and the responses provided will be circulated to all bidders.  Any bidder who considers their clarification to be confidential must indicate this in writing when submitting that clarification. The Bidder’s written position will be taken into consideration when deciding whether to release the clarification and the Party’s response to all bidders. The decision to publish the question and a response shall be at the Authority’s absolute discretion.
9. To ensure you receive all the latest clarification question responses, you are required to send a massage via the online discussions board expressing your interest in this requirement. 
10. Any Bidder who directly or indirectly canvasses any member or staff at any of the Party organisations (or any accountable lead provider) concerning the award of any contract pursuant to this procurement, or who directly or indirectly obtains or attempts to obtain information from any person concerning any other public procurement will be disqualified.

11. It is the responsibility of Bidders to obtain, at their own expense, all information necessary for the preparation of their tenders.  Information supplied by the Parties (whether in the ITT or otherwise) is supplied for general guidance in the preparation of the tenders.  Bidders must satisfy themselves by their own investigations with regard to the accuracy of any such information and no responsibility is accepted by the Parties for any inaccurate information obtained by Bidders.

12. All information supplied by the Parties in connection with this ITT shall be regarded as confidential by the Bidder except that such information may be disclosed for the purpose of obtaining sureties and quotations necessary for the preparation of the tender.

13. No servant or agent of any of the Parties has authority to vary or waive any part of the ITT other than the nominated Authorised Officer who shall only do so in writing.

14. The Bidder shall be deemed to have satisfied himself before submitting his tender as to the correctness of the rates and prices stated by him in the Tender (Commercial Response), which shall (except insofar as is otherwise provided in the Contract) cover all his obligations under the Contract.

15. All rates and prices quoted must exclude Value Added Tax.

16. All rates and prices quoted must be in sterling.
17. The tender submission web form questions and/or documents must be fully completed and be accompanied by all requested supporting information.  Any tender containing gaps or omissions are likely to be rejected.   Where any tender contains information that has not been requested this information will be discarded and not be evaluated or taken into account as an answer or in support of any question within the ITT document. 

18. Tenders must be for the supply of the whole of the services upon the terms of the Contract. Tenders for part or parts only of the service or for different standards or frequencies of service or made subject to alternative or additional terms or conditions will be rejected.

19. Any document requiring a signature must be signed:


(i)
where the Bidder is an individual by the individual;


(ii)
where the Bidder is a partnership, by two (or more, subject to the number of partners) duly authorised partners;


(iii)
where the Bidder is a company, by two Directors or by a Director and the Secretary of the Company, such persons being duly authorised for that purpose.

20. In addition to any more specific obligations imposed by the terms of the Contract, Bidders must satisfy the Parties of their ability to provide the service set out in the Contract.

21. Every tender received by the Parties shall be deemed to have been made subject to the relevant terms and conditions of the Contract unless previously agreed in writing to the contrary. Any alternative terms or conditions (which must be submitted on a separate form) offered on behalf of the Bidder shall, if inconsistent with the terms and conditions of the Contract, be deemed to have been rejected unless expressly accepted in writing.

22. Your tender submission must be submitted to the Parties electronically by publishing through this ITT 0472 Care in a Residential setting with or without nursing at http://www.essex.gov.uk/Business-Partners/Supplying-Council/Pages/Supplier-portal.aspx not later than 12:00 noon on 6th April 2017. It’s is the Parties policy to reject any tenders received after the above deadline or those not received via the portal.

23. Do not attempt to edit your response after the deadline has passed.  Should you do this your tender will be considered late and will be rejected.

24. The Parties will not consider individual requests for extensions to the closing date and the time specified above but may at its own absolute discretion extend generally the closing date and time. Where the Parties extend that deadline it will notify all Bidders in writing via the online discussion in the iSupplier Portal.

25. The Bidder is expected to keep his tender valid for acceptance for a period of 180 days from the closing date specified above.

26. Each Party is not bound to accept the lowest or any tender.

27. The tender process will be conducted to ensure that tenders are evaluated fairly and your response to this ITT will be evaluated as per the published evaluation criteria. 


28. All suppliers who pass the minimum criteria as specified in the ITT documentation will be awarded a place on the framework for the Lot(s) which they have stated. 

29. Suppliers who have expressed an interest in either or both lots 1&2 will then be evaluated to determine their respective positions on the relevant Preferred Supplier Ranked List (PSRL)

30. The Parties have considered this procurement in relation to the Transfer of Undertakings (Protection of Employment) Regulations 2006 (the Regulations). The Parties’ preliminary view is that those Regulations /do not apply to the transfer of activity envisaged by the award of the Contract.  This is a preliminary view only and ultimately whether or not the Regulations apply is a matter of law. Bidders are therefore advised to seek their own independent legal advice on whether or not the Regulations apply
31. Please find below the details regarding the weightings for the evaluation of this requirement. 
PART TWO – BIDDER ITT GUIDANCE

Please note that for ease of reference the numbering of the paragraphs in this section match the numbering of the questions and sections within the ITT. 

Introduction
This ITT has been issued by the Parties in connection with a competitive procurement conducted under the Public Contract Regulations 2015
Residential and Nursing Care services fall within “social and other specific services” within Schedule 3 of the Regulations and the total contract value is estimated to exceed the threshold of £589,148.  As a result this procurement is subject to the “light touch regime” of section 7 of Chapter 3 of the Regulations.

Please find guidance relating to the content of the ITT below along with the scoring methodology. 

Should a bidder have any questions or clarifications regarding the ITT they must raise them via the messaging facility on the iSupplier Portal. Bidders should be aware that all clarification questions asked and the responses provided will be circulated to all bidders.  Any bidder who considers their clarification to be confidential must indicate this in writing when submitting that clarification. The Bidder’s written position will be taken into consideration when deciding whether to release the clarification and the Party’s response to all bidders. The decision to publish the question and a response shall be at the Authority’s absolute discretion
1. Instructions, Key Documents & Declarations
Please read this section within the ITT document carefully as this section is used to: 
· Give bidders instructions and guidance on how to answer the ITT;
· Provide key documents such as the Instructions and Guidance to bidders, the Specification and the Terms and Conditions that will be applicable to any resultant contract; and
· Gain any relevant declarations.
Please note that within the contract documentation where items are highlighted blue this is information that is gained from the bidder during the tender process, items highlighted in green are commissioner specific information to be added.  All of this information will be completed by the relevant party post tender. 
This section does include pre-requisite questions that consist of a drop-down answer, which is the only answer bidders can give.

If a bidder does not agree with the drop-down response on the pre-requisite questions, (1.1 Declaration) they will not be able to submit their final bid.  
2. Lots

In this section please advise on which lots you will be bidding for these are as follows:

Lot 1 - Care in a residential setting (Social Care) 

Lot 2 - Care in a residential setting with nursing (Social Care)

Lot 3 - Care in a residential setting NHS funded Care
3. Supplier Information

The Bidder is to complete the required information concerning their organisation and provide confirmation that they are bidding as a group or as an individual home.
The resultant contracts will match the information given here.  Where your organisation is a group but you wish to have individual contracts per home, each home will need to have its own legal identity and an ITT will have to be completed for each home individually. 

Section A  : Grounds for Mandatory Exclusion 
4. Grounds for Mandatory Exclusion

The purpose of this section is to establish the propriety of bidders.

If a bidder answers “Yes” to any of the questions in this section there will be serious doubts about propriety and the parties are obliged to reject them from the procurement.

Any Bidder that answers ‘Yes’ to any of the questions in this section should provide sufficient evidence, in a separate attachment, that provides a summary of the circumstance and any remedial action that has been taken place subsequently and effectively “self-cleans” the situation referred to in the questions. The Bidder has to demonstrate it has taken such remedial action, to the satisfaction of the parties.
The Bidder is to note that the scoring methodology for this section is the following:

Pass or Fail (where ‘No’ or with satisfactory self-cleaning = Pass and ‘Yes’ with no satisfactory self-cleaning = Fails

Section B Minimum Requirements
5. Economic & Financial Standing
The purpose of this section is to ascertain Bidders’ financial stability. 
The questions in this section are intended to gain a basic indication that the Bidder is not a significant financial risk in relation to the particular procurement.
The key objective of financial appraisal is to analyse a Bidder’s financial position and determine the level of risk that it would represent to either ECC or CCGs as the Contracting Party having regard to the contract requirement and value, criticality, and the nature of the market. The assessment of risk will be based on sound business judgement rather than just the mechanistic application of financial formulae. 

The financial standing assessment will be considered as part of the overall criteria and will be used along with the other information supplied to inform ECC and the CCGs about which organisations / homes are high or very high risk and therefore prioritised as part of our contract and quality monitoring procedures.
The Bidder is requested to provide a copy of their accounts for the most recent two years, where legally applicable these should be audited accounts. In the event that the bidder is not in a position to present accounts, then required financial information is to be presented in the spread sheet provided. If not it suggests that the bidder could lack effective financial controls or information. In that case the bidder might be at financial risk and therefore represent a risk to contract delivery as a potential contractor. 

There is no scoring criterion for this section but bidders will be categorised by the following consolidated risk category:-
· Very Low Risk

· Low Risk

· Acceptable

· High Risk

· Very High Risk

The Financial Methodology in the attachment below will show how each of the consolidated risk categories are calculated.
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6. Project Specific Questions to Assess Technical and Professional Ability
This section contains additional Technical questions that the Parties considers are relevant to this requirement 

These are scored on a pass/ fail basis and the scoring methodology is referenced within each individual question. Bidders who fail any question in this section will not be awarded a contract. 
6.1 Insurance

The ITT will outline the insurance requirements applicable for the procurement exercise.  If a Bidder answers ‘Yes’ or ‘Willing to Obtain’ they will pass this question.
Where bidders have answered yes they will need to attach copies of the documentation as evidence where requested. 
Where bidders answer willing to obtain contract documentation will not be completed until evidence that relevant levels of insurance are in place have been provided. 
Where homes have a policy or policies that cover these risks but perhaps with different names they will need to attach both the insurance certificates and either the schedules showing that these risks are covered or a letter from the insurance broker to confirm. 

Employer’s Liability Insurance is a legal requirement (except for businesses employing only the owner / close family members).  If a Bidder believes that they fall into this category they must answer the question and provide further details justifying the exemption.

6.2 Equality Legislation

The Bidder is to detail if there has been any finding of unlawful discrimination against their organisation by an Employment Tribunal, an Employment Appeal or any other court. A summary of the investigation is to be provided, as well as any remedial action that organisation has undertaken to prevent reoccurrence.
In you are an organisation located outside of UK please refer to equivalent legislation in the country you are based.

The Bidder is to provide details of any complaint upheld by the Equality and Human Rights Commission in the last three years. A summary of the investigation is to be provided, as well as any remedial action that organisation has undertaken to prevent reoccurrence

The Bidder is also required to provide an overview of any processes they have in place to check whether any of the above circumstances apply to any of their sub-contractors.

Further information regarding the areas covered in this section can be found at:

www.equalityhumanrights.com or www.gov.uk.

6.3 Health & Safety

The Bidder is to self-certify that their organisation has a Health and Safety Policy that complies with current legislation and CQC requirements. 
The Bidder is to provide details of receipts of any enforcement orders in relation to the Health and Safety Executive given to their Directors or Executive Officers in the last three years.  A summary of the investigation is to be provided, as well as any remedial action that organisation has undertaken to prevent reoccurrence. 

The Bidder is also required to provide an overview of any processes they have in place to check whether any of the above circumstances apply to any of their sub-contractors.

Further information regarding the areas covered in this section can be found at:
www.hse.gov.uk 
6.4 Safeguarding

Safeguarding provisions are required where the service requires the supplier to undertake Regulated Activity.  

Regulated Activity is defined within the Safeguarding Vulnerable Groups Act schedule 4. This includes;

· Working on a Regulated Activity Site, examples include:
· Schools
· Care Homes
· Children’s nurseries
· Children’s detention Centres
· GP surgeries
· Dental Practices 
· Carrying out a specific nature of work e.g. Training, Transport, Supervision, Advice, all with children or vulnerable adults
· The frequency of working on a Regulated Activity Site must be at least 4 times within a month or once a week
The following link provides further information regarding the Safeguarding Vulnerable Groups Act 2006:
http://www.legislation.gov.uk/ukpga/2006/47/contents]
This section is designed to determine that the bidder has current safeguarding practices in line with legislation and meeting ECC, CCG and CQC requirements. 
This is evaluated on a pass/fail basis and the evaluation criteria are with each question. 

6.5 Other policies and procedures. 

This section looks at other policies relevant to the requirements. Bidders will pass where they are able to self-certify that they have the relevant policies in place.  The accreditations are for information only 

6.6 Data protection / Information Handling & Security 
This subsection looks at information Governance and data protection and is designed to ensure that the Bidder has adequate controls in place to protect personal information.  To establish this, we need each Bidder to answer a number of questions using the reference document attached to this ITT. Each Bidder must download the document (Q6.6 Information Security Questionnaire 1); answer each question, save the documents and upload the saved document back in to their tender.  A second questionnaire will be sent to bidders who have been awarded a place on the framework agreement following the tender process to complete to provide the Parties with the assurance that your organisation has the appropriate security in place. Please remember to include your company name in the document title. 
This is not a pass/fail question. However, the Parties will determine to what extent you meet the criteria and identify whether there may be any potential information handling risks going forward.  An action plan may be requested by the Parties if the risks are considered to be too high a risk, this action plan will need to be fully completed and sign off before any places are made on this framework.
6.7 E-Procurement (Lots 1 & 2 only) 
The purpose of this section is to identify your organisation’s current e-Procurement capabilities to ensure that your organisation can meet with ECC’s eProcurement requirements. eProcurement refers to electronic methods used to purchase goods, works and services in order to maximise the benefits to both ECC and suppliers through efficient processes and prompt payment.

If you cannot meet the minimum standards but your organisation is currently developing its IT capabilities which will enable your organisation to meet with the requirements from the date of commencement of the contract please provide details explaining this and detail what action you are taking. 

If you have not done so already, you will need to have a single email account for your organisation. ECC is unable to accept multiple e-mail addresses for different depots within/across an organisation.

7. Technical Ability 
This section is being used to assess that individual homes meet the required standards in order to be awarded work under any resultant contracts.
Where the Bidder is a group of homes it is possible that overall the company will pass but that individual homes may fail this section. 
Example 

Bidder A has 15 homes. The organisation as a whole pass all of the criteria in sections 4-6. However the answers to this section are marked on a pass / fail basis per home. Home 3 does not pass all of the criteria and there is no action plan to address the identified issues. Bidder A will pass and be awarded a contract but the premises where the services are to be delivered will not include Home 3 as they have failed this section. 
As this section needs to be answered on an individual home basis the spreadsheet (Q7.1 Technical Questions Part A) should be downloaded, completed, saved on your computer and re uploaded to the attachment section. Please ensure that you include your company name in the document title. 
The evaluation methodology on the spreadsheet contents as follows: 

· Name of Home to Selection of lots for information only. Detail feeds into the contract documentation. 

· CQC registration: Homes must be registered with CQC in order to provide the required services. Where homes demonstrate that they are registered or an explanation as to why they are not registered and the timescales in which this will be solved they will pass. Non registration or where the explanation is deemed inadequate individual homes fail. 

· CQC overall rating and rating against the outcomes. This is being used to cross reference to the declarations and information supplied throughout the ITT. The Parties reserve the right to either verify information by asking for evidence or to visit the homes to verify responses where it would appear that there is a disparity between these ratings, the responses as supplied at the ITT or known concerns. 
· Confirmation that each home meets the minimum set of Key performance indicators. 
Where homes/ individual service providers premises do not meet the required standard they may be awarded a contract and a place on the PSRL for ECC, if they have supplied action plans to address the gap between current performance and the required standards. The submitted Action Plans need to be on the template as provided (Q7.2 Action plan Template) and confirm the action plan has been submitted in question 7.2. They need to be realistic and credible and appropriate to address the identified gap in the view of the Parties. Where this is not the case the Parties may need to work with the supplier to develop and implement a plan that does meet requirements
For clarity homes / individual service providers premises who have failed to meet the KPIs in this section will be suspended from receiving placements until the Parties are satisfied that the action plans have been carried out and the KPIs are now met in full. This means that while homes / Individual Service Providers Premises are suspended the provisions of the relevant suspension clauses within each contract will apply. 
Section C : Technical evaluation Lots 1 & 2 only 
8. Technical Response Lots 1 & 2 only 
This section is used for Lots 1 & 2 to assess the quality of individual homes against certain key criteria and to represent the quality score of 60% on the Preferred Supplier Ranked List. This will be combined with the relevant price score for either Lot 1 or Lot 2 and will be used to rank individual service providers premises on the list. 

	No.
	Quality Indicator
	Further Detail

	1
	The Council to collate the number of breaches against the KPIs submitted in section 7.1 Points deducted for each breach.  
	This question has no action for the Bidder as it will be completed by the council based upon the Bidders answers to 7.1 

Scoring Criteria

If a Bidder meets all 13 KPIs they would score 10%, each KPI that is missed reduces the maximum percentage score by 1 /13th.

Each missed KPI is a deduction of 0.77% from the maximum of 10%



	2
	Percentage of agency care staff / vs permanent care staff 

(by care staff we mean anyone that is providing direct care and has to complete training in the required area)
	The questions against this KPI obtains information about the number of Agency Staff hours this is then compared to the total number of care hours for the home per week (Column D) to calculate the percentage,
Scoring criteria 

90.01% -100 % permanent staff = 10%

75.01% – 90% = 5%

60% – 75% = 2%

<60% = 0%



	3
	95% of all staff within the first 26 weeks of employment have received hands on / face to face dementia training and existing staff have had refresher face to face dementia training in the last two years.
	The question against this KPI obtains the information about the number of staff who within the first 26 weeks have received dementia training and existing staff have received refresher dementia training within the last two years. This is then compared to the total number of staff employed at the home (Column C) to arrive at the %.

 Scoring Criteria  

95.01 – 100 %  = 10%

75.01% – 95% = 5%

60 – 75% = 2%

<60% = 0%


	4
	The Service Provider will report on the number of days over a one year period when a registered manager has not been in place or in the registration process.


	This directly addresses the KPI question 
Scoring Criteria 
If the Individual Service Providers Premises has not had a manager in place that has commenced the CQC registration process for up to 60 days = 10%


If the Individual Service Providers Premises has not had a manager in place that has commenced the CQC registration process between 61 – 90 days = 5% 


If the Individual Service Providers Premises has not had a manager in place that has commenced the CQC registration process for more than 91 days = 0%


	5
	100% of hospital assessments are undertaken within a maximum of 24 hours from when an Individual Service Providers Premises is identified and contacted.
	For the purposes of the ITT all suppliers will be given full marks for this question as the data is not available retrospectively.

This will be monitored with successful bidders from contract start. 



	6
	An Individual Service Providers Premises can demonstrate ways  in meeting Service Users emotional, faith and social needs by way of an activity plan


	This question is designed to determine the amount and types of activities that are undertaken bv the home. 
Bidders are asked to confirm the amount of activity that has taken place over the last year in terms of both internal and external. 
Internal Experience – an activity which takes place in or around the home e.g. gardening, bingo, discussion or reminiscence group

External Experience – an activity that takes place outside of the home or its grounds e.g. shopping, a theatre trip or a long walk
Scoring criteria 
The Individual Service Providers Premises offers internal and external experiences (a minimum of 6 external and a daily internal experience over the course of the year) = 10%

The Individual Service Providers Premises offers internal or external experiences  (a minimum of 6 external or a daily internal experience over the course of the year) = 5%

The Individual Service Providers Premises does not meet the minimum yearly requirements stated directly above = 0%



As this section needs to be answered on an individual home basis the spreadsheet (Q8.1 Quality Indicator) should be downloaded, completed, saved on your computer and re uploaded to the attachment section. Please ensure that you include your company name in the document title. 
Section D  : Commercial Response 

9. Commercial Response for Lots 1 & 2
This section is used to confirm the pricing applicable to each home for the lots for which they have applied. 

9.1 This subsection is for Lots 1 & 2 only and represents the 40% Commercial score which will be added to the quality score to determine the Homes position on the ranked list. 
The bidder is required to complete the pricing matrix attached in reference documents, in the prescribed format and reattach the completed document as an answer to this question. 
Bidders can choose a price for individual homes against Lots 1 and/or Lots 2 from a list of choices dependent upon the physical location of the home. 

Where homes are technically outside of the geographical area of Essex County Council their choice of price will be from the list of the district border nearest to the homes location. 
Each price point on each list (Lot 1 and Lot 2) attracts the same score no matter where the home is located. 
The scoring methodology is detailed in the spreadsheet 

10. Commercial arrangements for Lot 3 

The CCGs are adopting a pricing approach that is consistent with current practice and suppliers will continue to be paid at the price that is currently in place. This price will differ between CCG areas and the price applied for each placement will be the price in place within the contract with the responsible commissioner. Suppliers will be required to sign separate contracts with all appropriate CCGs where placements are made from more than one geographical area.
The price will be incorporated in the contractual agreements that are signed following the evaluation process and this price will be applied throughout the framework duration.

Our expectation is that the requirements for the vast majority of placements will fall within the services set out in the specification. Any exceptional cases will be negotiated on placement by placement basis, as is current practice.
Section E  : Other 

11. Information required to complete the contract. 

This section is being used to gain any additional information required by the parties in order to complete the contract documentation. As such this section is for information only and is not scored. 

12. Freedom of Information

If a Bidder considers that any information supplied for the purposes of this ITT is either confidential in nature or commercially sensitive and an exemption applies this should be highlighted in the body of the ITT submission and the reasons for its sensitivity given in the table in the form supplied.

Submission of a completed table does not guarantee that the information highlighted will be recognised as an exemption, this will be subject to clarification.  

13. Declaration

The bidder is to read and sign the Declaration – Form of Tender document and attach the signed copy to the attachment section. Please ensure that you include your company name in the document title. 
14. Bidder Feedback
This section provides Bidders with an opportunity to provide feedback or comments regarding the structure or format of this ITT.

We are continuing work to update and improve our standard tender templates and welcome any constructive feedback from Bidders. 
Lines
Due to the way the iSupplier Portal works bidders are required to enter 1.00 in the total value field within the Lines Tab.  Please note this is not evaluated as price is evaluated as above in section D above.
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		The Economic and Financial Standing section is assessed on a risk basis. Each organisation will be put into a risk category that fits the risks involved. 

The Financial standing assessment will be considered as part of the overall selection criteria, however the Authority shall reject any bidder’s PQQ submission where no formal guarantee can be provided by the bidder e.g. parent company guarantee, bank bond or performance bond when the organisation only achieves a consolidated risk category of "high" or "very high".

The methdology below shall be used to assess the bidder's Economic and Financial Standing. A risk category will then be allocated to each bidder according to the overall perceived financial risk. Please note that any bidder who is not in a position to provide 12 months financial information, will automically be given a very high consolidated score rating and will be required to provide a formal guarantee e.g. parent company guarantee, bank bond or performance bond

Further details of how the ratios are calculated and the benchmarks used are given below, as well as an explanation of how risk markings will then be allocated. 

The Bidder is to note that under Regulation 58 (9) to (14) of the Public Contract Regulation 2015, the minimum yearly turnover that a bidder is required to have shall not be less than twice the estimated contract value, except in duly justified cases. Where a contract is divided into lots then the minimum yearly turnover that is required shall apply to each individual lot, but the Authority may set a minimum yearly turnover that a bidder is to have in the event that a successful bidder is awarded several lots to be executed at the same time.  The Bidder is to note that if the turnover is less than twice the estimated contract value then it will not necessarily mean automatic disqualification, but will be reflected in the consolidated risk scoring. 

For contracts based on a framework agreement the minimum yearly turnover of a bidder shall be based on the estimated value of the framework agreement. In the case of dynamic purchasing systems agreements the minimum yearly turnover shall be based on the expected maximum size of the specific contracts to be awarded under the systems.






		Ratio/Criteria		Formula Used		Score Availability/Methodology												Bidders Score 

						0 pts		1 pt		2 pts		3 pts		4 pts		5 pts

		Current Ratio		(Current assets /current liabilities)		<0.5		>0.5		>0.6		>0.7		>0.8		>0.9		5

		Liquid Ratio		(current assets - stock)/current liabilities                        		<0.25		>0.25		>0.3		>0.35		>0.4		>0.5		5

		Gearing		Long term liabilities / shareholder funds/equitity 		>2.3		<2.3		<2.0		<1.7		<1.4		<1.0		5

		Profit before interest and tax		Trend over last 2 years		Only 1 Yr trading		Loss and increasing		Loss but decreasing		Break even		Profit but reducing		Profit and improving		5

		Interest Cover		Profit before interest and tax /Net interest		<0.2		>0.2		>0.4		>0.6		>0.8		>1.0		5

		*Shareholders'
 Funds/Equity In The Business 		Score of 5 pts is available for positive funds only		N/A		N/A		N/A		N/A		N/A		Positive		5

		Contract Value		Contract value / turnover - no more than half company turnover		>150% of annual turnover		<150% of annual turnover		<125% of annual turnover		<100% of annual turnover		< 75% of annual turnover		< 50% of annual turnover		5

																Bidder Score		100%



		Consolidated Risk Score		Risk Category

		100% - 90%		Very Low Risk

		89% - 80%		Low Risk

		79% - 50%		Acceptable 

		49% - 30%		High Risk 

		29% - 10%		Very High Risk 



		*Shareholders' Funds/Equity In The Business		The  Bidder is to note that a negative in this section shall automically place the bidder in the very High Risk Category
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