HCA-I Due Diligence Mini Competition


	Invitation to Participate in a Mini Competition

	Panel Name:


Property (National)

	Project Name:

HCA-I Recoverable Investment Fund(s) Due Diligence: Property Appraisals
Unique bidders I.D.:
HCA-I/A * THIS ID MUST BE QUOTED CLEARLY ON YOUR TENDER SUBMISSION ENVELOPE AND BE THE ONLY IDENTIFYING ELEMENT OF YOUR COMPANY (POSTMARKS OR LOGOS ARE NOT ALLOWED).  FAILURE TO COMPLY WITH THIS MAY MAKE YOUR SUBMISSION INELIGIBLE.

	Issue Date: Thursday 26 June 2014

	SUBMISSION DATE AND METHOD:
Hard and electronic copies by 13:00 hours on Wednesday 16 July 2014 to HCA’s Gateshead Office.
Hard Copy submissions may ONLY use a HCA standard tender plain envelope.  We will need to supply you with this via the post, so please inform us who to send it to.
PLEASE NOTE: ONLY THIS ENVELOPE MAY BE USED.  FAILURE TO COMPLY WITH THIS MAY MAKE YOUR SUBMISSION INELIGIBLE.


	To:
(Redacted)
BNP Paribas Real Estate Advisory & Property Management UK Limited

1st Floor, 

Fountain Precinct, 

Balm Green, 

Sheffield, 

S1 2JA

	From:
(Redacted)
Homes & Communities Agency

HCA-I

7th Floor

Maple House

149 Tottenham Court Road

London

W1T 7BN

	Project Brief:
Objective
The Homes and Communities Agency (“HCA”) is seeking to appoint consultants from its national property consultancy panel to be “Property Advisors” to provide property appraisal support for the due diligence phase of current HCA-I investment programmes including Builders Finance Fund, Large Sites Infrastructure Fund, Local Growth Fund (Housing Infrastructure) and Estate Regeneration Fund. The appointment will also cover any new HCA-I investment programmes launched in the period to 31 March 2015. We currently anticipate that across all programmes between 250 and 300 projects will go through the due diligence phase between the period August 2014 to February 2015.  It is anticipated that the projects will be geographically distributed across England with potential for approximately equal split between the selected consultancies across each of the identified funding programmes depending on the nature of bids shortlisted and programme demands at the time. 
Once appointed, the HCA reserves the right to consider each consultancies experience, performance and capacity as part of the ongoing allocation of project work to individual property advisors on further HCA-I programmes, and also on grounds of conflicts of interest. 
All work will be instructed under the standard terms of the HCA’s property panel dated June 2014.
Background
In 2013/14 government launched a series of recoverable investment programmes designed to help accelerate housing supply in England of between 15 and 1500 housing outputs. Each of these programmes will be administered by the HCA-I on behalf of central government and will involve the following;
· Promotion of the Fund(s) to invite Expressions of Interest

· Initial Due Diligence on submitted Expressions of Interest
· Shortlisting

· Detailed Due Diligence & Negotiation

· Investment Approval

· Contracting

· Portfolio Management/ Investment Recovery

A brief outline of each Fund is summarised as follows, including a link to the individual Programme Prospectus for further detail. 
Bidders are advised to read each prospectus to fully appreciate the scope of works & timescales relating to each individual programme.
Builders Finance Fund (BFF)
· £525m fund available as recoverable loans or equity investment
· Projects must be a minimum of 15 units to a maximum of 250 units

· The Fund will make investments over two years from 2015/16 through to 2017/18

· Total Fund must be drawn down by 31 March 2017

· Bidder to have legal control of the site & hold implementable planning by March 2015

· A minimum investment ask of £500k is required

· Programme open date for bids May 2014

· Programme closing date for bids 25 June 2014
· Link to Prospectus: http://www.homesandcommunities.co.uk/ourwork/builders-finance-fund 

Large Sites Infrastructure Fund (LSIF)
· £1bn fund available as recoverable loans or equity investment
· Projects must be a minimum of 1,500 units

· Projects must involve capital expenditure in infrastructure &/ or other site preparation works that will support economic growth & ultimately deliver new housing supply
· Funding available over a 6 year period from 2014/15 through to 2019/20

· Total Fund must be draw down by 31 March 2020 
· A minimum investment ask of £500k is required

· Programme open date for bids April 2014

· Programme closing date for bids 30 May 2014
· Link to Prospectus: http://www.homesandcommunities.co.uk/ourwork/large-sites-infrastructure-programme 
Local Growth Fund (Housing Infrastructure) (LGF)
· £50m fund available as recoverable loans or equity investment 
· Projects must be a minimum of 250 units to a maximum of 1,499 units
· Projects must involve capital expenditure in infrastructure &/ or other site preparation works that will support economic growth & ultimately deliver new housing supply

· Proposals must be endorsed by the Local Enterprise Partnership (LEPs)

· The Fund will be available in 2015/16 only. Therefore full draw down of the loan must be achieved by 31 March 2016

· A minimum investment ask of £500k is required

· Programme open date for bids April 2014

· Programme closing date for bids 30 May 2014

· Link to Prospectus: http://www.homesandcommunities.co.uk/ourwork/local-growth-fund-housing-infrastructure 

Estate Regeneration Fund (ERF)
· £150m fund available as recoverable loans only 
· The Fund will make investments over a four year period from 2015/16 to 2018/19
· Total Fund must be drawn down by 31 March 2019

· As a minimum, the site to have outline planning or be designated for development in an adopted development plan by the time funding is awarded in 2015

· We would generally expect bids to be for a minimum investment of £5m
· Programme open date for bids June 2014

· Programme closing date for bids 12 September 2014

· Link to Prospectus: https://www.gov.uk/government/publications/estate-regeneration-programme 

Each programme includes the following standard investment parameters which will be tested through the Initial & Detailed Due Diligence process;
· Bids submitted and contracted through a Private Sector Partner 
· Investments are fully recoverable and comply with state aid rules
· Equity propositions reflect proportional risk & returns
· Projects are fundamentally viable, demonstrate deliverability, demand & value for money 
· Appropriate security can be provided for the nature & level of investment required 
· Projects can support an agreed repayment profile/ exit strategy
· Bidders are materially invested in the scheme to provide the best commercial position for HCA (e.g., by putting in capital or taking an equity stake in the project)
· Where required consent of any existing lenders is provided on terms acceptable to the Agency
The amount and type of funding ultimately offered to any project will reflect the HCA and its consultant’s assessment of the proposals received and shortlisted.  Assessments will focus on the respective bids suitability across all programmes in terms of:
· Deliverability;
· Demand;
· recoverability of the investment/ security; and,
· value for money
A two-stage open competition process is currently underway for each funding programme, with invitations to bid launched across April, May and June 2014. The first stage is the Expression of Interest, where bidders are invited to complete an initial application via the HCA’s Partner Portal. The closing date for each funding programme is as highlighted above.  
Expressions of Interest will be assessed by the HCA for initial eligibility against the criteria set out in each programme prospectus by completing an initial due diligence exercise internally. 
Following this the HCA will agree a shortlist (and potentially a reserve list) for each programme. Post shortlisting bidders will then be invited to enter a detailed due diligence process requiring each bidder to complete a comprehensive due diligence pack. Following submission of due diligence packs the HCA, working alongside appointed consultancy advisors, will undertake a thorough assessment of the due diligence information for each bid before recommending to invest in the proposition to HCA’s Investment Executive.
Likely timescales to complete this exercise for each funding programme are detailed as follows; 

Builders Finance Fund

Shortlisting of bids

September 2014 onwards
Shortlisted bidders compile DD Packs

September 2014 - October 2014

HCA/ Consultant DD Review

October 2014 - December 2014

HCA Investment Executive recommendations

November 2014 – February 2015
Contracting

November 2014 – March 2015
Draw down of HCA Investment 
April 2015 onwards
Large Scale Infrastructure Fund/ Local Growth Fund
Shortlisting of bids

July 2014 onwards

Shortlisted bidders compile DD Packs

July 2014 - September 2014

HCA/ Consultant DD Review

August 2014 - October 2014

HCA Investment Executive recommendations

September 2014 – February 2015
Contracting

September 2014 – March 2015
Draw down of HCA Investment 

April 2015 onwards

Estate Regeneration Fund

Shortlisting of bids

October 2014 onwards
Shortlisted bidders compile DD Packs

October 2014 - November 2014

HCA/ Consultant DD Review

November 2014 -  January 2014

HCA Investment Executive recommendations

December 2014 – February 2015
Contracting

December 2014 – March 2015
Draw down of HCA Investment 

April 2015 onwards

Please note the above timescales are indicative and are a guide only at this time. 
Scope of Works 
As part of the competition process the HCA is seeking to appoint consultants from its national property consultancy panel to be “Property Advisors” to provide property appraisal support for the assessment of applications for HCA-I Investment programmes BFF, LSIF, LGF and ERF.   

We currently anticipate that between 250 and 300 projects will go through the due diligence phase across the existing HCA-I investment programmes. Consultancies from our property panel will be commissioned to carry out due diligence works, as detailed below. HCA will lead negotiations with shortlisted bidders, drawing on the support of the appointed panel member and other professional consultancies, including financial advisors and solicitors. 
Due to the scale of work to complete over a relatively short time frame up to six to eight consultancy firms will be appointed.  It is currently anticipated that projects will be split on a geographical basis, with the intention that workload will be shared on a broadly equal basis between the selected consultancies. As shortlisting of projects for due diligence has yet to occur on the HCA-I investment programmes detailed in this invitation, HCA does not currently know the composition of the shortlists. As a result, HCA will need to retain flexibility to allocate individual projects across the appointed consultants in response to the composition of shortlists and considering the experience and capacity of the consultants concerned. 
Information available to the Property Appraiser:
The Due Diligence Pack for each programme will set out what bidders will be expected to provide at the due diligence phase for shortlisted sites. It is likely to include:
· Project delivery partners & structure; 
· Project programme, including showing key tasks to (re)start on site;

· A completed cashflow in a standard HCA format;

· Evidence of planning permission (including necessary contributions and obligations, such as Section 106, Section 278 and Community Infrastructure Levy) and other relevant consents;

· Evidence of land ownership, including an up to date Certificate of Title;

· Evidence of bank (and other loan or equity investor) finance and terms, including the provision of the bidders (& associated companies) latest audited accounts;

· Layout plan(s);

· Scheme drawings & units specifications;

· Unit schedule, including tenure, size & number of units;
· Sales & Marketing strategy; 

· Most recent site valuation;

· Confirmation & evidence of Security offered to HCA;
· Confirmation & evidence of build costs & anticipated sales revenues;
· Finance Plan (including any other public funding agreed for the scheme);

· Confirmation of roles of developer, and other partners involved in delivering the scheme, e.g. RSL, Bank, Contractor;

· Programme(s) – construction and sales;

· Risk Register & Management Plan;

· Acceptance of standard HCA Heads of Terms;

· Financial standing information for organisations which are not already HCA Investment Partners; 

· Proposed exit strategy for full repayment of HCA’s loan or equity investment
Property Appraiser Instruction:
Below are details of the HCA’s requirements for ‘property appraisal’ support that successful consultancies will be required to undertake based on site specific details and knowledge of the local market (not exhaustive):
· Review bidder’s development cost assumptions and confirm whether they are in line with current market conditions for a comparable project proposal;
· Review bidder’s revenue/value assumptions and confirm whether they are in line with current market conditions;
· Provide a commentary on the bidder’s build (infrastructure and housing), loan drawdown and sales programme(s) and confirm these are achievable, ensuring the project is capable of undertaking sufficient works to fully draw down the investment ask within the individual programme timescales;
· Provide a market commentary of the area to cover demand and competing supply for the project to ensure HCA’s investment is recoverable;

· Identify & mitigate any critical project risks; 
· Confirm basic Project Economics, such as GDV, TSC & Profit
· Where equity is sought, or land offered as security, complete a residual appraisal of the project based on the property advisors assumptions, using Argus Developer, or Other industry standard format. The Consultant will be expected to annex the completed residual to the Property Report for submission
· Advise on the preparation of the instruction letter for a Red Book Valuation and the assumptions which should be considered

· Where appointed to do so, complete a Red Book Valuation for secured lending purposes

· Negotiate with the bidder on HCA’s behalf an agreed base cashflow (which must include all costs and values).  This will be appended to and form part of the investment proposition legal agreement(s). 
(This cashflow will be the project cashflow before financing and profit from which the project funding requirement is derived.  This will be used by the Property Advisors to check the development appraisal reflects the developer’s own financing and test the developer’s bid for HCA Investment (quantum and type)).
The appointed consultants will be required to produce a report in a standard format for each of the projects that they undertake. The reporting format may vary on a programme by programme basis and the form of reporting for each programme will be agreed with the relevant consultants in advance of due diligence commencing. For illustrative purposes, an example of the type of report which consultants will be asked to complete following their assessment of the due diligence assumptions is attached at Appendix A.

Other useful information:
The HCA’s Credit Risk and Business Appraisal teams will report on the Creditworthiness of the bidder and will suggest appropriate forms of security.  
The HCA-I Team will advise on Collateralisation and the loan interest rate to be applied (where applicable) which will require consideration of:
1. The project cashflow – ensuring that it demonstrates that HCA’s Investment (and interest) is fully recoverable and that the build and sales programmes allow this;
2. The nature of security offered

3. Availability & terms of finance to deliver the project 

Project management and structure of commission:
Property Advisors are being procured by the HCA-I Team who will provide advice on the scope of services, method, standard reporting and other elements as necessary.  HCA-I will therefore be the client for the purpose of these instructions. It is currently anticipated that wherever possible the initial allocation of projects to the appointed panel members will be split on a broadly equal basis. After consideration of the programme requirements and panel member’s experience and capacity, the basis of allocation of work on further programmes might be changed. Allocation of projects to individual consultants will be made at the absolute discretion of the HCA throughout the life of this commission. In allocating projects to the appointed panel members HCA will consider the following; 
· Specific market knowledge;
· Experience of similar projects (including familiarity of working with the same bidder);
· Ability to deliver to timescale; 
· Resource capacity and;
· Absence of conflicts of interest

Once shortlisted each project will be allocated a HCA-I ‘Transaction Manager’ who will lead on the review and coordination of workstreams for the due diligence review, approval and contracting of each project. The Property Advisors will be required to work directly with Transaction Managers, bidders and the HCA-I Investment Recovery team (and any other advisors) as required.
Conflicts of Interest:
Prior to the allocation of bids Property Consultants will be asked to confirm any conflicts of interest. Failure to comply with such requests could lead to an immediate withdrawal of your appointment.


	SUBMISSION REQUIREMENTS:
Proposal

Consultants should submit a short proposal to HCA in hard copy (post) and email. Below is a suggested template response:
Response to invitation to participate in a mini competition

Panel Name: Property Panel National

Project Name:  HCA-I Recoverable Investment Fund(s) Due Diligence: Property Appraisals REF: HCAP15035
To: tenders@hca.gsi.gov.uk 
From:      Name of Consultant (taken from ITP)

                Address of Consultant (taken from ITP)
Proposal: 
A suggested structure to your response to the brief is as follows;
Introduction
Please confirm your understanding/interpretation of the commission and provide a brief method statement outlining how the commission will be undertaken. Including arrangements for management of the team (including any sub-contractors) and overall assignment, base office locations, co-ordination of individual projects, quality assurance, details of availability between the period October 2014 to February 2015, capacity to carry out due diligence on scale, ability/ timing to respond to requests/ instructions and liaison with other advisors;

Technical knowledge

Please demonstrate technical knowledge in the areas required, to include planning, development management, viability appraisal, infrastructure, finance/funding, red book valuations, risk management and understanding of residential and/or commercial markets (particularly in a lending and investment environment).  

Experience, track record and appropriate market knowledge

Through reference to case studies, past experience and established good practice please identify the relevant experience your team and firm has in relation to the tasks required. Please provide short half page CV’s for each person working on the commission, including details of their role, title, skills and experience of carrying out the tasks described above in relation to residential development

Conflict of Interest

Process for identifying and dealing with conflicts of interest

Fee Proposal:

Please provide a lump sum fixed price fee proposal on a per project basis to complete the tasks identified in this brief, including

· Property appraisal & completion of standard property report (example shown in Appendix A)
· HCA Cashflow review
(Plus additional fixed fee where a residual appraisal on land offered as security/ equity is required)
A separate fixed price fee to complete a Red Book Valuation for secured lending purposes
Highlight any additional fees the HCA could be subject to throughout the life of the commission
Evaluation Criteria:
The HCA’s evaluation will be based on 30% price and 70% quality of proposal.  
Quality

In assessing quality we will take account of the following (please see Appendix B for a full breakdown of the evaluation criteria):

· Understanding of the assignment;
· Experience and ability to carry out review of assumptions including;
· Valuation of GDV;
· Development costs;
· Assessment & modelling of Residual Valuations

· Construction and sales programme;
· Market commentary;
· Risk/Reward; and
· Cashflows.
· Project Viability assessments;
· Experience of development finance models including loan & equity structures;
· Clear demonstration of advising in a lending & investment capacity 

· Assessment & modelling of cashflows & residual appraisals;
· Experience of Red Book Valuations 

· Depth and experience of team – property development, appraisal and investment;
· Geographical coverage;
· Management processes and quality assurance;
· Availability/ Capacity; and
· Conflicts of interest.

Price

This assessment will be based on scoring responses on a variance from the lowest overall quotation received.  The response with the lowest overall price will be awarded 100% of the 30 marks available and the other quotations will be awarded a proportionate percentage as a variance from the lowest price. Prices quoted should be no higher than the agreed HCA Panel rates.
Cost overruns and extensions to the commissions

Consultants are expected to deliver the tasks to an agreed fixed fee. Any extension to this commission will be at the absolute discretion of the HCA and subject to any procurement of services conditions implemented by the HCA at that time.

Procurement Programme Timetable

In relation to this mini competition exercise the following programme is envisaged;

· Responses to HCA – 13:00 hours on Wednesday 16 July 2014;
· Assessment of responses – w/c 21 July 2014;
· Interviews (if needed) – w/c 28 July 2014;
· Appointments announced – Within two weeks of Assessment, or Interviews; and
· Consultants briefing day – To Be Confirmed upon appointment


	DATE RESPONSE REQUIRED BY:
13:00 hours on Wednesday 16 July 2014


	PLEASE RESPOND TO:

Tenders should be submitted to HCA by no later than 13:00 on 16 July 2014.  Tenders should be submitted electronically via email and in hard copy to the addresses below.

You are advised to use some sort of guaranteed courier or postage service to ensure that your submission is received on time.

Tenders received after this time, or by any other method, can unfortunately not be accepted.
Tenders should be sent to the following address:
Email:  tenders@hca.gsi.gov.uk
Postal: Procurement Team

Homes & Communities Agency


St George’s House
            Kingsway Team Valley           

            Gateshead

            NE11 0NA

Postal submissions may ONLY use a HCA standard plain tender envelope.  We will need to supply you with this via the post, so please inform Craig Johns who to send it to.

PLEASE NOTE: ONLY THIS ENVELOPE MAY BE USED.  FAILURE TO COMPLY WITH THIS MAY MAKE YOUR SUBMISSION INELIGIBLE.
Submission envelopes should be bear no external identification of the bidders name, be clearly marked ‘TENDER’ and include the following information:
· Tender Name: HCA-I Recoverable Investment Fund(s) Due Diligence: Property Appraisals REF: HCAP15035
· Closing date/time: 13:00 hours on 16 July 2014; and
· Unique bidders I.D: Please include your unique bidders identity code issued with your invitation to bid (to be found at the top of this document)
PLEASE NOTE: ONLY THE UNIQUE BIDDER I.D. MUST BE QUOTED ON YOUR TENDER SUBMISSION ENVELOPE AND BE THE ONLY IDENTIFYING ELEMENT OF YOUR COMPANY (POSTMARKS OR LOGOS ARE NOT ALLOWED).  FAILURE TO COMPLY WITH THIS MAY MAKE YOUR SUBMISSION INELIGIBLE.


	QUERIES:
General queries regarding this invitation should be directed to HCA by email only for audit purposes.  Please be advised that responses to queries/ clarifications deemed to be of material importance might need to be shared with other bidders. If you would like to discuss the invitation further, please contact:
For enquiries related to the scope of services:


(Redacted)


Head of Recoverable Investment
Email:

(Redacted)
Telephone:
(Redacted)
Mobile:

(Redacted)
For enquiries related to the tender submission process:


(Redacted)


Senior Manager

Email:

(Redacted) 
Telephone:
(Redacted)
Mobile:

(Redacted)


Appendix A – Draft Standard Template for Property Appraisal: Review of Assumptions
Note this template is still in draft form and is provided to indicate the level of information that HCA will be seeking in the standard output report from the Property Advisors.  The completed final version for each funding programme will be provided to the panel member following formal appointment. 
This template relates to the Review of Project Assumptions:
	Form: XXX/PDD
                                                                                                                      Insert company logo
Due Diligence stage
Property report

	The following form should be completed by the consultant and submitted to the Nominated HCA-I Transaction Manager for the project in electronic format (via email).
The email should be clearly marked with the name and I.D. of the scheme, and state ‘XX Property report’.


	Section 1: Contact details 

	1.1
	Project Name:
	     


	1.2
	Developer Name:
	     

	1.3
	Name and contact details of person completing this form:
	Name: 

     
Position:
     
Organisation:
     
Tel:

     
Email:

     
Address:
     

	1.4
	HCA Lead Officer:
	Name:

     
Position:
     
Tel:

     
Email:

     
Address:
     

	1.5
	Property Consultant Certification:
	Signature:              
Date:                      

	Section 2: Conditions & Risk Mitigations

	2.1
	Are there any conditions/Risk Mitigations that should be met prior to entering into the legal agreement?
	     

	2.2
	Are there any conditions that should be included in the legal agreement?
	     

	Section 3: Project Summary 

	3.1
	Please comment on the bidders justification for the scheme stalling/ slowing down
	     

	3.2
	Provide a brief description of the works that are being financed by the investment
	     

	3.3
	Has the bidder acknowledged any outstanding land assembly/ consents that are required before a start on site can be achieved?
	     

	3.4
	Number of units to be delivered under proposition: This information should relate only to those units in that part of the project being proposed for XX investment.

	
	
	Market Sale (including developer shared equity/ownership)
	Market Rent
	Affordable Housing (social or affordable rent)
	Affordable Housing (LCHO or AHO)
	Total

	
	Studio
	     
	     
	     
	     
	     

	
	1 bed flat
	     
	     
	     
	     
	     

	
	2 bed flat
	     
	     
	     
	     
	     

	
	3+ bed flat
	     
	     
	     
	     
	     

	
	2 bed house
	     
	     
	     
	     
	     

	
	3 bed house
	     
	     
	     
	     
	     

	
	4 bed house
	     
	     
	     
	     
	     


	
	5+ bed house
	     
	     
	     
	     
	     

	
	Total
	     
	     
	     
	     
	     

	
	

	3.5
	Units on later phases stated by bidder to be released by XX:
	     

	3.6
	Any Other uses within the project/ overall project such as commercial, office etc?: 
	     


	Section 4: Project Programme

	4.1
	When will the key XX programme milestones be achieved?
	     

	
	Land Acquired/ Consents (if relevant):
	     

	
	Detailed planning permission gained:
	     

	
	S106 Signed:
	     

	
	Contractor appointed:
	     

	
	Site preparation work started:
	     

	
	Site preparation work completed:
	     

	
	Primary Infrastructure works started:
	     

	
	Primary Infrastructure works completed:
	     

	
	Physical completion of first unit:
	     

	
	Physical completion of all units:
	     

	
	Marketing Start Date:
	     

	
	Sale of the first unit:
	     

	
	Sale of the last unit:
	     

	
	First drawdown of HCA’s loan:
	     

	
	Final drawdown of HCA’s loan:
	     

	
	Final repayment of HCA’s loan:
	     

	4.2
	What are the key risks to the above programme being achieved? (particularly full drawdown of HCA’s loan by March 2017)
	     

	4.3
	Please comment on the status of planning & S106 agreement, highlighting any onerous obligations which may impact the build programme?
	     

	4.4
	Please comment on the assumed build out rate & whether this is deemed reasonable?
	     

	4.5
	Please comment on the assumed sales rate & whether this is deemed reasonable in relation to the local market dynamics?
	     

	Section 5: Construction Costs

	5.1
	What was the land acquisition cost & timing of purchase?
	     

	5.2
	What is the forecast build cost per m2?
	     

	5.3
	Can you confirm that the construction cost per m2 is reasonable for a scheme of this type and quality in this area?
	     

	5.4
	Are the professional fee assumptions within reasonable values?
	     

	5.5
	Can you confirm the level of contingency is reasonable in relation to the construction risk of the scheme?
	     

	5.6
	What developer & contractor overheads/ fees are included and is this reasonable?
	     

	5.7
	Can you confirm that infrastructure costs are reasonable given the works to be undertaken?
	     

	5.8
	Can you confirm the abnormal works to be undertaken and confirm costs seem reasonable?
	     

	5.9
	What S106 costs are there, and what is the timing of the payments?
	     

	5.10
	Are sales & marketing costs reasonable?
	     

	Section 6: Revenue 

	6.1
	What are the projected market sales values per unit type and is this reasonable for this scheme?

	
	House Type
	Developer
	Reasonable?
	Appraiser Comment

	
	Studio
	     
	     
	     

	
	1 Bed Flat
	     
	     
	     

	
	2 Bed Flat
	     
	     
	     

	
	3 Bed Flat
	     
	     
	     

	
	1 Bed House
	     
	     
	     

	
	2 Bed House
	     
	     
	     

	
	3 Bed House
	     
	     
	     

	
	4 Bed House
	     
	     
	     

	
	5+ Bed House
	     
	     
	     

	6.2
	Are the sales values assumed reasonable in the context of the local market? (Include reference to comparable evidence)
	     

	6.3
	What are the key risks to achieving the sales values and rates recorded above, including a commentary on the tenure mix and sales phasing?
	     

	6.4
	Are there any pre-sales or pre-lets already in place?  If so, please provide detail.
	     

	6.5
	If there are market rented units, what are the projected market (residential) rents and yields per unit type and do they reflect market value & demand?
	     

	6.6
	If there are ground rents are these at a reasonable level, and is the freehold reversion at market value?
	     

	6.7
	Any other proposed revenue income, such as the rental/ sale of commercial units, or sale/ rent of car parking spaces (additional to car parking included within house purchase or rental agreement)
	     

	6.8
	Please detail the level of secured/ anticipated affordable housing revenue in the project. Including confirmation/ details on any contract in place with a Registered Provider. If not who has the bidder approached/ held discussions with?
	     

	Section 7: Project Economics

	7.1
	Scheme Gross Development Value: (£)
	     

	7.2
	Total Scheme Costs (Inc Land): (£)
	     

	7.3
	Scheme Net Profit (£)
	     

	7.4
	Scheme Net Profit on Cost (%)
	     

	7.5
	Do the cash flow profiles of costs and revenues reflect the build programme?
	     

	7.6
	Is the project capable of generating sufficient cash to repay HCA as well as any other finance required to deliver it? If No, please quantify any potential shortfall
	     

	7.7
	Does the cashflow in Appendix 2 provide an accurate representation of the project? (insert version reference for agreed version of cashflow)
	     

	7.8
	Has the cash flow at Appendix 2 been agreed with the bidder?
	     

	Section 8: Key Project Metrics

	8.1
	If equity is sought or land offered as security, value of developer equity and/or land (residual or bidder's provision of a red book, or other).

Explain any key assumptions.

Attach residual appraisal as Annex 1 as appropriate
	£      
     



Appendices:

1: Residual Valuation (for projects where charges / security over the site are proposed) and / or Equity

2: Standard Cashflow
Appendix B – Quality Evaluation Criteria 
	Quality Evaluation Criteria for the HCA-I Due Diligence Property Consultant(s) Appointment (70% Weighting)

	Element
	Total Marks Available
	Score awarded
	Assessors Comments

	
	
	
	

	
	
	
	

	
	
	
	

	1.0
	PROPOSAL
	
	
	

	
	Has the tenderer fully appreciated the brief and demonstrated a complete understanding of the assignment?
	15
	
	

	
	1.0 Total
	15
	
	

	2.0
	PREVIOUS RELEVANT EXPERIENCE
	
	
	

	
	Has the tendered demonstrated relevant experience and an ability to carry out a review of assumptions in relation to the following:
	
	
	

	
	· Valuation of GDV;
	5
	
	

	
	· Development costs;
	5
	
	

	
	· Assessment & modelling of Residual Valuations
	5
	
	

	
	· Construction and sales programme;
	5
	
	

	
	· Market commentary;
	5
	
	

	
	· Risk/Reward; and
	10
	
	

	
	· Cashflows
	10
	
	

	
	Has the submission demonstrated understanding and insight into project viability appraisal backed up by relevant examples?
	10
	
	

	
	Has the submission demonstrated understanding and insight into reviewing prospective equity backed up by relevant examples?
	5
	
	

	
	2.0 Total
	60
	
	

	3.0
	PROPOSED STAFF & OTHER RESOURCES
	
	
	

	
	Have appropriate key staff who will undertake the commission been identified and do they have sufficient experience working in a lending & investment capacity?
	10
	
	

	
	Do the proposed staff have the relevant skills and understanding with experience (property development, appraisal, red book valuations, finance (including corporate finance and investment) gained from relevant examples? 
	10
	
	

	
	3.0 Total
	20
	
	

	4.0
	MANAGEMENT ARRANGEMENTS
	
	
	

	
	Has a suitable Project Management structure been proposed, including details of how they will work with other workstreams?
	5
	
	

	
	Does the tenderer have appropriate geographical coverage across all of the HCA regions?
	5
	
	

	
	Has the tenderer set out how they will deal with any conflicts of interests?
	5
	
	

	
	4.0 Total
	15
	
	

	5.0
	TIMESCALE
	
	
	

	
	Has the tenderer confirmed that all relevant staff will be available for the period stated?
	15
	
	

	
	Has the tenderer confirmed that scale of work and timescales can be met?
	5
	
	

	
	5.0 Total
	20
	
	

	
	TOTAL
	130
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