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Request for Information (RFI) for the Provision of Maternity Services from a Free-Standing Midwife-Led Unit (FMU) in Salford on behalf of
NHS Salford Clinical Commissioning Group
1. Introduction

The purpose of this Request for Information (RFI) is to support NHS Salford Clinical Commissioning Group (CCG) to form a view of the best way to procure the service described below and is not an invitation to tender (ITT).  NHS Salford CCG value your views and ask the following questions as part of a pre-procurement market engagement process that is designed to obtain feedback on the outline service requirements provided below.  We expect you will find some questions more relevant to you and easier to respond to than others at the moment.  Please try to respond to as many as you can, whether or not you have relevant experience in relation to all of the service areas covered. 

Your response to this RFI will not have a bearing on any future bid that you submit.  You will not be disadvantaged if you choose not to respond to this RFI but it will be helpful to understand your views at this early stage, therefore you are encouraged to respond as fully as you can.

If you would anticipate providing these services in partnership with one or more other organisations, please clearly indicate this through your responses to Section 1 and answer all other questions on behalf of the partnership, consortium, special purpose vehicle, etc.

Please provide the information by 17.00 Wednesday 4th January 2017 and send your response to chris_gough@nhs.net. If you have any clarification questions, then please send them to the same email address no later than 17.00 on Friday 16th December 2016.

Please ensure that you answer this questionnaire after reading this document in full.

2. Background 
Being a Maternity Pioneer our plans for service transformation are congruent with the vision set out in Better Births: Improving outcomes of maternity services in England. 

We have some of the most deprived areas within our communities and some of the most vulnerable women and children. Our priorities are to improve services for vulnerable groups with targeted commissioned services. We would like to ensure that maternity services have a particular focus on improving outcomes for vulnerable families. 

Our existing maternity system is provided by multiple providers working closely together on a geographical basis. We would welcome collaborative approaches to the provision of midwife-led services from the FMU to ensure a seamless, safe service that maximises utilisation, innovation and quality.

Our Vision
Our overarching vision for maternity services in Salford is to create a maternity system with a shared vision of care with key principles of provision at its core:
· Personalised care
· Compassion in care
· Continuity of care
· Safe care
· Connected care
· Efficient use of resources
Pregnancy and birth should be seen as a normal physiological part of a woman's life.  Giving birth is a life-changing event, and the care that a woman receives before, during and after birth has the potential to affect her and her baby both physically and emotionally in the short and longer term. Good communication, support and compassion from staff, whilst having her wishes respected, can contribute to making pregnancy and birth a positive experience for the woman and her family. Interaction with women and their families during this time also provides the opportunity to provide support and interventions to maximise health and social care outcomes.
We are keen to utilise models of working that will promote normalisation of birth and midwife–led care, working in close collaboration with partners across all agencies to deliver seamless, integrated, evidence based and family centred services. The culture and ethos of our service will be based on clinical safety, continuity of care, personalisation, choice and reducing inequalities.

Our plans include replacing and re-modelling the current Salford FMU based on the Salford Royal Hospital site. The CCG has worked closely with Salford City Council to locate an alternative site in Salford and we have identified premises in a parkland setting very close to major roads and motorway networks and is central to all existing acute hospitals. This site is currently undergoing a total refurbishment and potential providers will have the opportunity to input into the design of the new premises.

We would like to explore creating a new environment whereby maternity services would be completely embedded in a well-being positive lifestyle so we would look for opportunities to include other maternity related services within the facility for example:
· Antenatal/postnatal groups
· Breast feeding support groups
· Best Start in Life services
· Domestic Abuse and Safeguarding groups
· A resource library – books for babies/internet access
· Perinatal mental health/IAPT groups
· Hynobirthing groups / Doula groups
· Citizen’s advice sessions.

Maternity Pioneer
In May 2016 Salford CCG along with Bolton and Wigan CCGs became one of seven national Maternity Choice and Personalisation Pioneers. A key element of pioneers’ work is to:
· Widen choice across CCG boundaries - offering women more choice of providers to meet their needs and preferences.
· Empower women to take control - developing and implementing arrangements for women to take control when deciding who provides the services they wish to access.
· Enable women to make decisions – developing and implementing additional ways of enabling women, from all sectors of society, to make decisions and choices about their maternity care.

The FMU plays a key role in the aspirational plans for the Pioneer and will be available as part of the choice offer to all women across the three CCG boundaries. With our links with local Universities we have also considered using the FMU as an academic birth centre with continuous in-built research to test new approaches and to act as a beacon site for best practice. 

The Pioneer is in the process of piloting Personal Maternity Care Budgets (PMCBs) and will be rolling these out across the Pioneer in a phased approach in 2017. All providers will be included in these plans.



3. Principles of service provision
Service Model
Commissioners are seeking to improve quality of services as outlined in Better Births. Widening choice is of paramount importance to this service provision and as such we will be seeking innovative ways of delivering the service across the Pioneer site.

We will expect providers to collaborate or have agreements in place to maximise the number of standard care women choosing to give birth within the FMU service. 

We will be seeking innovative solutions to enable this way of working and will be keen to explore with providers new approaches that deliver the best outcomes for women such as:
· In-reach models - having a lead provider where other maternity providers are able to use the FMU for the birth event.
· Default models – whereby all women assessed as being on the standard care pathway are automatically booked into the FMU unless they choose otherwise at PMCB assessment.
· Hybrid models – combination or deviation of the above


Key principles of service provision
1. Contributes to the CCG’s Strategic Objectives 
1. Accessible Care 
1. Increased Choice
1. Continuity of Carer
1. Personalised Care 
1. Multi-professional working – working across boundaries
1. Safer care
1. Innovation
1. Effective use of resources

These principles will form the basis of the service model and care pathway.

4. Outline Service Description
The service will be commissioned under the Greater Manchester generic Maternity Service Specification with an annex that details the provision for the FMU. The service will operate according to the relevant legal frameworks and guidance.

In order to give every child the best start in life the CCG aims to ensure that the maternity services provide high quality, evidence based and safe care, delivered at the right time, in the right place, by a competent and trained workforce, and that women and their families have access to the personalised services and the support they need during pregnancy, birth and the postnatal period.

The main objectives of the service will be to improve/optimise outcomes for women and their families. Providers will ensure that services will be woman centred, based around the known needs and views of local families working in partnership with other services to ensure unknown needs are met for women and their families, and will fully respect diversity and cultural difference. 

Services will explicitly target inequalities in health, and aim to meet the needs of vulnerable or excluded groups. Services will provide holistic care acknowledging that pregnancy, birth and breast feeding are essentially normal physiological processes. Integrated care pathways will ensure information sharing, collaborative working and seamless transfer between services. 

Scope of provision
Service delivery covers the following aspects of maternity provision
· Ante-natal care
· Antenatal and new born screening
· Intra-partum care
· Post-natal care for mother, baby and family

Providers will:
· Deliver high quality, financially-viable services which give priority to  safer care 
· Deliver services in the right place and the right time and facilitate access to other relevant  services
· Ensure that flexible personalised care designed to fit around all women and families is provided  
· Ensure that all women are supported and encouraged to exercise choice and have as normal a pregnancy and birth as possible. 
· Promote health and wellbeing including proactive promotion of public health initiatives including smoking cessation services, weight management services etc. 
· Identify the risk factors associated with mental health, domestic abuse and substance misuse 
· Have clear pathways and provide access to specialist services
· Will have protocols in place to facilitate timely transfers where necessary
· Ensure that Safeguarding is embedded across the pathway following local safeguarding board escalation procedures
· Share information in a safe, appropriate and timely way in line with information governance requirements that supports the effective care of mother and baby
· Deliver screening programmes in line with the UK National Screening Committee (NSC) in relation to antenatal and new born screening.
· Work with other services and care agencies to develop and maintain relationships 
· Effectively engage with women’s partners, notably fathers, and the wider family in line with good practice guidance
5. Population Scope for the Services 

The scope of this service will be women assessed as requiring standard maternity care registered with a GP in Salford, Bolton and Wigan. PMCBs will be operational and women will be expected to conduct their choice options within existing maternity providers in this geographical area. 
6. Interdependencies and Integration of the Local System

The service must work in a highly collaborative way and ensure adherence to and integration with locally agreed pathways, policies and protocols.
The service will work with partners to deliver seamless integrated care pathways that deliver safe and effective care.  Key partners include (but are not exhaustive to):
1. Other providers of community and hospital based maternity services including obstetricians, who will share care for women with identified medical needs
1. GPs
1. Early Years Services
1. Children’s Services, specifically Children’s Centres and Children’s Social Care services
1. Local Authority and Adult Social Care
1. Safeguarding teams
1. Mental health services/Specialised perinatal mental health services
7. Premises
The existing FMU based on the Salford Royal site will close in 2017. The CCG is working closely with Salford City Council to provide alternative FMU premises and have identified a council owned site in Salford. Significant refurbishment is required to transform the current building into a new birth centre that will become a fantastic community asset for the people of Salford and beyond. Early plans have been agreed and building work will start in the New Year with capital funding sourced by the City Council. It is anticipated that providers will have some input into the design and décor of the new premises. 

There will be a lease agreement between the provider and Salford City Council; the City Council is willing to have discussions around reduced rental rates for an initial period to support the development of the site.

Situated close to major road networks will encourage greater use of the facility; the address of the new site is:
Ingleside
Swinton Park Road
Salford
M6 7PA


The embedded photographs below show the site in its original presentation but the potential of the building is evident:





8. Tariff Payment
Payment for maternity services is currently by National Tariff using the pathway tariffs for Antenatal, Post Natal and Birth spell under the latest National Tariff Guidance 2017-19. However, in recognition of the developmental elements of this service provision both the City Council and the CCG will work with the identified provider to agree a financial package which will include a willingness to consider arrangements outside of tariff related to incentivising utilisation, innovation and quality.






[bookmark: _GoBack]REQUEST FOR INFORMATION QUESTIONNAIRE
Information received in response to this Questionnaire will not be published in any public domain.

	1
	Market Capacity and Capability

	
	Question
	Response 

	1.1
	Name of lead organisation:
	

	1.2
	Contact name, address, telephone and email:
	

	1.3
	If applicable, which organisations would act as partners to deliver the services?
	

	1.4
	Please state the current CQC rating for each of the listed organisations. 
	

	1.5
	Please describe how your delivery arrangement (as a single provider or as a lead provider plus partners) would work. 
	

	1.6
	Please provide a summary outlining the experience and scale of the listed organisations with particular emphasis on maternity/midwife-led services. 
	  

	1.7
	Please provide a summary of all the contracts the lead provider (and its partners) currently holds for delivering maternity services including the services provided, the size of population covered, the location delivered and the name of the commissioning organisation or funder.
	




	2
	Approach to Service Development

	
	Subject/Question
	Response 

	2.1
	The CCG requires a provider to develop and deliver services from a new FMU. Please outline what knowledge and experience your organisation has in developing and delivering similar services:
· Leading on a new build/service development
· Sustaining a new service development
· Developing the service model for the communities served
· Flexibility to encourage new ways of working
	

	2.2
	The CCG is seeking an innovative service delivery model that maximises the number of standard care women using the FMU (Collaborative models would be welcomed).

Please outline your proposed delivery model to achieve this objective:
· Maximising choice
· Encouraging other providers to refer/use the FMU
· Ensuring continuity of carer
· Ensuring financial flexibility 
· Sustainability for all providers


	

	
2.3
	The CCG requires a provider to test new approaches and deliver services under the aegis of Better Births.  Please state what knowledge and expertise your organisation would bring to developing transformational plans to reshape maternity services.
Please use examples.
	






	3
	Innovation

	
	Subject/Question
	Response 

	3.1
	As a maternity Pioneer site the CCG will be seeking providers who are flexible to new approaches with particular emphasis on choice and personalisation. Please provide examples of innovation your organisation has used in the development of midwife-led care.
	

	3.2
	The CCG is looking for innovative models of service provision, how will you work with key stakeholders to ensure that innovative plans are accepted and embraced?
	




	4
	Service Delivery and Integration

	
	Subject/Question
	Response 

	4.1
	Please describe how you would work with other maternity providers to enhance maternity services and create a maternity system that enables choice and movement between all organisations.
	

	4.2
	How would you work with Early Years services to target vulnerable women and improve the public health outcomes for families? 
	

	4.3
	How would your proposed delivery model reach all sectors of the community – how would you positively promote the service?
	

	4.4
	What features of your service model/delivery would support high levels of patient satisfaction?
	






	5
	Workforce

	
	Subject/Question
	Response

	5.1
	What specific workforce risks do you consider to be key challenges in delivering this service? 
	

	5.2
	What would your approach be to resource and skill mix within the service? How would you secure the required workforce to deliver the requirements of this service? 
	

	5.3
	How would you fulfil the requirements of Better Births regarding workforce training?
	

	
	

	6
	Estate

	
	Subject/Question
	Response 

	6.1
	Given that the FMU premises are under development what would be your organisation’s approach to the design and layout of the facility if you were involved in developing a new FMU. Please outline any key requirements or design features that would be desirable and conducive to the service model.
	

	6.2
	How could the design of the facility enhance the delivery of the service?
	



	7
	Mobilisation

	
	Subject/Question
	Response

	7.1
	What would your approach be to mobilising the services – what indicative timeline would you assume?
	



Thank you for completing the questionnaire
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