AHDB TENDER
	Contract Title:
	Grow Your Own Potatoes (GYOP) kit fulfilment & Distribution

	Contract Reference:
	2017 - 249

	Contract period:
	01/10/2017 – 30/19/2018 with the option to extend for a further 2 12 month periods.

	Date:
	16/06/2017



1. Introduction

This document is an invitation to participate in a tender exercise to supply goods/services as detailed below. Submissions should be based on the information contained within this document and in the format outlined in section 4.  Deadlines and submission instructions are contained in section 7. 
The Agriculture and Horticulture Development Board (AHDB) is a statutory levy board, funded by farmers, growers and others in the supply chain and managed as an independent organisation (independent of both commercial industry and of Government). 
[bookmark: _GoBack]Our purpose is to inspire our farmers, growers and industry to succeed in a rapidly changing world.
Our vision is for a world-class food and farming industry inspired by, and competing with the best.
2. Background / Aims
GYOP is an education initiative from the Agriculture & Horticulture Development Board (AHDB)   launched in 2005 it was one of the first primary school based growing projects of its kind. Since then it has reached over 2 million children from KS1 & 2. 

Seen to be successful, as measured by teacher feedback and repeat uptake from schools of the initiative. 

AHDB potatoes also run the Cook Your Own Potatoes project for KS3 food tech teachers (7 to 11 year olds) and Prep Cook Serve: Potatoes for further education (16+) 

Taking part in GYOP helps educate children about healthy eating, how things grow and where their food comes from.
Regular research is carried out with participating schools to make sure the project continues to meet teacher requirements. This research also helps us get a better understanding of some basic facts and figures regarding number of children participating, knowledge of the competition etc…

Changes were introduced to GYOP for the 2016   initiative that now enables schools register for up to 4 kits (for 4 different classes) in order to create a ‘whole school’ approach and give GYOP more presence and engagement as classes compete with each other, making more noise in school about   potatoes during the 14 week growing period.

In order to take part in the project schools register on the website www.growyourownpotatoes.org.uk to receive their free growing kit containing everything they need to grow two crops of potatoes. Once harvested they can enter their weights to win prizes for their school

The seed potatoes grown during the project are supplied by the potato industry for 10 different regions. All schools receive one national variety and one variety specific to their region

3. Scope

Up to 15000 kits to be fulfilled and distributed to primary schools in England, Scotland and Wales, with the number of kits dependant on the number of registrations received. Historically this has been handled by one fulfilment house. 

Mechanics
· Receive and store kit box and inserts (to be decided) prior to fulfilment 
· Liaise directly with seed suppliers – seed to be received and re packed into smaller retail packaging (4 x Rocket & 3 x regional)
· If possible – each pack labelling to include
· Licence number
· Region the school falls in
· Variety
· GYOP logo
· Up to 15 000 kits to be picked, collated and packed into specifically designed boxes, which will need to be assembled from flat packs supplied, pre-printed with PPI label (postage paid)
· Contents of the kits will be provided by AHDB, via its suppliers in line with the following dates
· Nov 2017 – delivery of all flat packed boxes and any inserts
· Jan/Feb 2018 – Seed delivery to be arranged directly with suppliers once confirmed.
· Nov 2017 & Jan 2018 – AHDB to supply data base of schools
· 27 Jan – 20 Feb – Packs to be dispatched
· Each kit to contain (tbc)
· 1 pack of national seed – Rocket
· 1 pack of regional seed – up to 10 variants
· 1 x A5 flier
· 2 x HADO 36ltr grow bags - tbc
· Data base of participating schools will be supplied, with kits being assigned to 1 of 10 different regions nationally – second variety in kit depends on region school is in based on postcode.

Kits to be dispatched by most cost effective manner – bulk mailing by mail sort postage costs can be paid by AHDB postage account and details will be supplied.


4. Service Requirement

Key dates for 2018 project:
Regs close - Friday 26 January 2018
Chitting starts - Tuesday 20 February 2018
Planting day - Tuesday 6 March 2018
Harvesting day – Tuesday 12 June 2018
Competition closes – Friday 22 June 2018

The number of kits to be produced for the 2018 project is to be capped at 15000.

Service requirements:
· Build, pack and dispatch ALL GYOP growing kits in a timely manner
· You must have your own SASA registration number and written permission to issue replacement plant passport. (Compulsory)
· Safe Haven accredited with ability to handle Safe Haven seed to required standards.
· Familiar with handling live seed
· Ensure live seed are stored, collated, packed and delivered to schools in good condition
· Responsible for the ordering and expediting of all seed potatoes, dealing directly with AHDB selected seed suppliers, in a professional and timely manner. This is a critical part of the process. A list of seed and suppliers will be provided once confirmed.
· Dispatch must be completed in one phase during February so that all participating schools receive their seed potatoes at the same time (prior to chitting on 20 February 2018) NB – conscious that there is a half term in schools in February – Scotland 12 – 16 and England 19 – 23
· Responsible for any kits not received. A telephone number and email address will need to be supplied to schools for this purpose (usually pre-printed on the outer box)
· The database of participating schools is the property of AHDB and is not to be used for any other business. A data protection agreement will need to be signed.
· On completion a project report will be required and a possible meeting at AHDB offices to review process for continuous development (should year 2 be granted)



5. Structure / Format of Submission

Tenders will be scored using the criteria of 70% Quality and 30% Price

Please answer all questions in the table below
Quality – 70%
	Questions

	Weighting available 

	Please confirm you are Safe Haven accredited and provide your Safe Have accreditation reference number 
	Pass/Fail

	Please provide evidence that you have your own SASA registration number and written permission to issue replacement plant passports
	Pass/Fail 

	How would you suggest the kits are posted to ensure quick and efficient transport of the seed? 
Base your response on last year’s kit box which was:  
Average weight of GYO pack      690g
Dimension of box (last year)       24.5cm x 17.5cm x 8.5cm
Please note the size of the box used last year is likely to reduce in size for the 2018 project.
	FIO 

	If working with a third party or sub-contractor on this project please provide full details including name, address and project responsibilities assigned
	FIO

	Please provide full names, job roles and experience for all staff who will be allocated to this contract to ensure all kits are issued at the same time. Please include a detailed account management plan for year one; providing a timeline for delivering the work by the required dates as stated in this document.
	20%

	Provide evidence of when you have undertaken similar projects on this scale and such tight timings before? (ideally completed within the last 3 years) AHDB can be used as a previous example if applicable.
	20%

	Please provide information on your facilities which confirms it is suitable;
· Secure
· Spacious
· Appropriate for storing seed potatoes
· Do you have the ability to collate materials – if needed
	15%

	Provide examples/screen shots of a suitable reporting system you can provide post GYOP. This must include reports on number of schools that received and returned kits and a log of how many kits each school received as a minimum.
	15%



Price – 30%
Please complete the attached price schedule 
6. Tender submissions

	Closing date for submissions
	Noon on 17/07/2017




Submission instructions:-

All submissions should be loaded onto the Bravo portal in the correct envelopes. (Technical and Commercial)
Clarification questions should also be sent as messages using Bravo portal 

Submissions will remain unopened until after the closing date and time has passed.

7. Timetable

		
	Completed by:

	Tender issued 
	16/06/2017

	Last date for suppliers to ask clarification questions

	12/07/2016

	Deadline for receipt of submissions
	Noon on 17/07/2017

	Evaluation of stage 
	18/07/2017 – 21/07/2017

	Site visit (if applicable)
	wc 24/07/2017

	Notification of intended award of contract
	01/08/2017

	Contract commencement
	01/10/2017






Please note these timescales are approximate and may change

8. Additional Information

A site visit may be required prior to contract award.

9. Terms / Conditions of Participation

AHDB Standard terms and conditions will apply and can be located on the AHDB website 
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