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HMP & YOI Winchester is a Category B prison, with a local function serving courts in: Winchester, Southampton, Portsmouth, Bournemouth, Aldershot and Basingstoke. 

The prison houses sentenced and remand young offender and adult male prisoners. The current operational capacity (Op Cap) is approximately 700.

As well as the main Category B local prison function, the establishment also has a small, 129 bed Category C Resettlement unit (West Hill), which constitutes 20% of the Op Cap. 

The MOJ website notes that:

Winchester is still progressing through great organisational change and has been identified as one of 10 Pathfinder prisons, which will see significant investment to help reduce levels of violence and incidents of self-harm and suicide. Alongside this investment Winchester will see a new offender management model and a key worker scheme that will provide men with additional and consistent support, from appropriately trained, capable and confident staff.[footnoteRef:1] [1:  http://www.justice.gov.uk/contacts/prison-finder/winchester ] 


Primary healthcare provision is 24 hours per day, seven days per week, there are dedicated healthcare beds for patients with either physical or mental health issues. The physical health beds are on occasions occupied by individuals with varying social care needs, however the default position is individuals receive social care interventions on the respective wings. 

Prison data describes:
	
	2016/17
	2017/18

	Receptions in from the community
	2,085
	2,038

	Receptions in from other prisons
	1,051
	1,105

	Transfers out to other prisons
	1,381
	1,462

	Discharges/releases to the community
	1,683
	1,581



Half the prisoners are currently on remand, a third will have been in the prison for less than a month. The prison has been identified to be re-profiled as part of  LOT 1, and will operate at approximately as 60% resettlement and 40% receptions establishment. The scoping work to identify the potential impact on the delivery of the healthcare services remains ongoing. The prison will continue to serve the same courts, so the number of remands will not increase. The expectation is that turnover is likely to increase and the indication is that prison will also manage resettlement prisoners. The change is likely to be that the prison holds less longer term sentenced prisoners and more resettlement which would result in more transfers in and releases to the community.

The age profile broadly reflects the national prison average, 21% of the population are under 25 years old, only 13% are over 50, which is lower than the national average for prisons. Reflecting the demographics of the catchment area, the prisoners are less ethnically diverse than the prison average. 

The rates of recorded physical health conditions are in line with other local prisons. The rate of recorded mental health issues is greater and of note the rate of men transferred under the Mental Health Act is far greater than seen in comparator prisons. 

Fifty eight percent of receptions enter drug treatment this is far higher than the average for local prisons (36%). In common with other prisons, Winchester has had to manage issues arising from NPS drug use. 

The rate of self-harm is greater than average and the number of ACCTs is increasing (some 80 opened each month). 

Healthcare provision at the prison (which is on a largely Victorian site) faces challenges in areas such as availability of suitable space and recruitment and retention, as well as officer enablement for healthcare due to prison recruitment challenges.

Hampshire County Council are very proactive and work with healthcare to deliver social care and will putting in place a section 75 agreement which will be included as part of the service specification.
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