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Ageing Well Torbay Innovation Fund 2017/18


TENDER SUBMISSION FORM


Background

Ageing Well Torbay is a six year programme to reduce loneliness and isolation in people aged 50 years and over living in Torbay.  The Ageing Well programme has four broad aims:

· To enable isolated older people feel re-connected with friends, their communities and where they live through an increased sense of ‘neighbourliness’ and engagement in a broader range of accessible/affordable activities.
· To enable older people feel their lives have value and purpose as life changes, contributing their time, skills and knowledge to their community
· To ensure more older people have high personal, learning and service aspirations for later life facilitated by better information, advice and more integrated services
· To ensure more local residents value older people, and that ageing is celebrated and viewed more positively by all.
In addition to larger scale commissioning, Ageing Well Torbay, (hosted by Torbay Community Development Trust) is launching an Innovation Fund to empower community groups and community organisations to test new and innovative ways of working to reduce loneliness and isolation in older people.  The Innovation fund has £100,000 for the 2017/18 financial year, and £100,000 for 2018/19.


Core Focus of Ageing Well Torbay Innovation Fund
Community groups and organisations are invited to submit a tender proposal for an innovative project which addresses at least one outcome under the one of the Innovation Fund themes (see Commissioning Themes and Outcomes on page 2). Project proposals must be for new activities, or enable changes to existing activities or funded projects to be tested, or cover the cost of putting on new or extra local events/workshops.  Project tenders should demonstrate how they have involved older people in their design and if older people will be involved in the delivery of the project, service or activity, they must explain in what capacity.








AWT Programme Innovation Fund Themes and Outcomes 

Theme One: Increasing the range of affordable activities & more opportunities for older     people to enjoy the surroundings 

During our visioning sessions people have told us that there is a lack activities and social opportunities which they feel would meet their needs for increasing social opportunities, keeping active, gaining in fitness, exploring hobbies, learning new skills, building circles of interest. 
Many felt there was a gap in what was being provided and what older people want, especially for the younger people in later life.  Older people also identified the barriers to accessing social events and activities which include affordability, having someone to go with, a lack of confidence, and transport. 

We will therefore be commissioning around the following outcomes:

· More people over 50 taking part in social activities
· More people over 50 taking part in wellbeing/exercise classes
· Increased or new offers of affordable groups/social activities co-designed older people  
· More people over 50 feeling greater confidence to take part in an activities or go out.
· More people over 50 having increased social circles as a result of engagement
· People over 50 experience fewer barriers to accessing social events and activities, as a result of engagement with the activity or project.

Theme Two: Increased opportunities for others to benefit from the skills of older people- Peer Support

During our visioning sessions people over 50 were identifying themselves as part of the solution to ageing positively through helping their peers, e.g. gardening, buddying to go to new places or try new activities, even a neighbourhood car sharing service. Low level mental health support from peers which could lessen anxiety, depression, and build self-esteem, confidence, help with barriers to participating, was also identified as a need. 

· New peer support networks are created for people over 50
· More people over 50 are able to take part in peer support 
· People over 50 experiencing less anxiety, depression or low self-esteem as a result of support from peers, self-help groups or engagement with activity
· More opportunities for people over 50 feeling they are using their skills.


Theme Three: Greater access to affordable technology for information/social connection & increased opportunities between generations to connect. 

During our visioning sessions people have told us that they want more interaction between the generations, as a way of both younger and older people increasing their understanding of different generations and challenging the prejudices they hold. We believe that digital inclusion could provide an exciting medium for connection, not just teaching and learning about IT but having the opportunity to increase understanding. 

· More People over 50 are more confident in going online.
· More People over 50 feel better connected to friends and family via the internet.
· More People over 50 are able to access support and friendship using the internet.
· More People over 50 connect with other generations through learning activities.
  


Innovation Fund Tendering Process

The process will commence with the Innovation Fund being launched, with information events and publicity available through the media, community settings and member organisations.  

Ageing Well Torbay is committed to a process that is fair, simple and transparent. Only information which is essential to being able to make an informed decision, will be requested.  


Process timings:

Step One - Launch Ageing Torbay Innovation Fund – 22nd May 2017

Press release in Torquay Herald Express, social media campaign and posters and literature sent to Torbay CDT member organisations and public sector partners.  Placement also on Contracts Finder – the government advertising portal. For more information contact Sue McDermott, Ageing Well Torbay Programme Manager suemcdermott@torbaycdt.org.uk or call 01803 212638.


Step Two – Hosting of Tender Submission information events & innovation workshops
w/c 29th May - 26th June 2017

These events will be free and provide information on developing innovation and co-production but are optional.
a. 2 x Torquay
b. 2 x Paignton
c. 2 x Brixham


Step Three- Closing date for Tenders, 17th July 2017

Tenderers are encouraged to answer all questions as fully as possible and to keep a copy of their application form, as they will need to refer to it if AWT has any queries. 


Step Four - The Innovation Fund Panel will make a decision by 24th July 2017 

Following an initial due diligence check, tenders submissions will then go before the independent Innovation Fund Panel, which is made up of people over 50, who will suggest the projects they judge as suitable for commissioning.


Step Five – Final approval of Innovation Fund Panel recommendations by AWT Programme Board and successful applicants notified by 12th August 2017.


Step Five – August 2017 Service Level Agreements agreed and signed - agreed project delivery period commences. 







Tender Submission details

Tender Submissions will need to:

1. State which Innovation Fund theme they are applying under, and clearly demonstrate how their project will meet the particular theme outcomes.

2. Explain how their project/idea is innovative.

3. Demonstrate how the project idea has been co-produced or co-designed with people over 50. This means that people over 50 are involved throughout the process- from initial ideas to the end design, rather than just consulted.

4. Provide a detailed, realistic project plan and budget. 

5. Explain how many people over 50 the project will benefit –they need to be the majority of the project beneficiaries.

6. Explain how the project will support the ‘test and learn’ principles of Ageing Well Torbay.

7. Explain how the project could become sustainable 

Who can submit tenders? 

Tenders are welcomed from voluntary sector organisations, social enterprise or registered charities, and are also encouraged from small community groups and organisations, however any community groups that wish to apply must be constituted and have the processes and resources to manage the funding.  

Applications from organisations working in partnership will be accepted, but one organisation will need to be the lead partner.  Unfortunately public sector agencies cannot apply to be commissioned.


What the Innovation Fund can cover

Eligible costs can include staff wages, venue rents, travel expenses for beneficiaries, and/or the purchase of equipment and materials which are essential to the operation and development of the project or community activity. All costs must be inclusive of VAT. 


What the Innovation Fund cannot cover

•	Any pre-existing costs and activities. 
•	Any expenditure incurred or committed before the funding is agreed.
•	Political or religious activities (We can support activities run by faith-based groups or in    religious buildings, as long as the activity is open to people of all faiths or none.)

There will be a minimum of six weeks application period for tenders to be worked up and sent in, and these will then be scored by the independent Innovation Fund Panel.  

Innovation Fund Tender Assessment Criteria 

The Innovation Fund panel will score the tenders against how well they meet the stated outcomes under the Innovation Fund themes (on page 2) and also scored between 0-5 on how the tender meets each of the criteria as shown below.  The points awarded will then be multiplied by the individual weighting given to each section/criterion in accordance to the overall priorities agreed by the panel, to give a total score for each tender.

The Innovation Fund panel will then make the recommendations regarding the award of the final contracts, and the final decisions will be made by the AWT Programme Board.  


Our Decision Panel will score bids against these agreed criteria: 


· Projects which actively meet at least one of the desired outcomes under one of the Innovation Fund themes

· Projects or activities which have been co-developed with older people and/or will be co-produced with older people

· Projects or activities which are new, innovative or are testing new ideas and practice

· Projects which reach the most isolated older people and remove barriers to social opportunities and connectedness

· Projects or activities which demonstrate value for money

· Projects or activities which can demonstrate potential for sustainability

· Tenders from organisations or groups with experience of working with older people,  (including older carers, people with disabilities or long-term health conditions), or experience of delivering a similar activity. 

Successful applicants will be asked to sign a Service Level Agreement and to agree how soon their project can start. However, we will write to let all applicants know the outcome, including if their tender is unsuccessful. 



How will the commissioned service be delivered?

If your tender is successful, your organisation will enter into a Service Level Agreement with TCDT and as an Ageing Well Torbay Delivery Partners you will need to:


· Deliver the commissioned project, as you have described in your application, meeting milestones and outcomes agreed, within budget. The AWT Programme Manager will use your Tender Submission to agree and set quarterly KPIs, milestones and budget which will written into the SLA. 


· Complete and comply with the AWT monitoring for all beneficiaries.  Providers must undertake data collection to support the evaluation of Ageing Well Torbay, including all evaluation processes required by BIG Lottery with regards to the national evaluation (Common Measurement Framework). Please factor staff time and resource for data collection into your tender submission as non-compliance with monitoring requirements will lead to de-commissioning.

· Comply with all the terms and conditions described in the Service Level Agreement.  You will need to provide quarterly or as required reports on delivery against outputs and progress against outcomes and spend to the AWT Programme Manager, and when required, high level findings to AWT Programme Board. This will include attending regular meetings with the AWT Programme Manager to discuss project performance as well as attending wider AWT required meetings such as quarterly delivery partner forum meetings. Therefore, please factor this staff time and resource into your tender submission.



· Comply with all the Terms and Conditions of Big Lottery funding.


The project must commence delivery in the 2017 / 2018 financial year.  The maximum value of tenders is £25,000 inclusive of VAT and the minimum value of tenders is £5000, inclusive of VAT. 











	Ageing Well Torbay 
Innovation Fund 2017/18              
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TENDER SUBMISSION FORM

SECTION A

	Name of group or organisation:
	



	Contact name:
	



	Contact address 
incl postcode:

	





	Telephone:
	

	Email address:
	

	Do you have a Constitution/ Articles of Association/other Governance document  for the organisation
	If yes, please 
enclose with
 this 
application 


	If no, please explain










	Date of registration or incorporation:

	

	Company Registration number
 (if applicable):
	

	Registered charity number
 (if applicable)
	

	

If your group has a steering group or committee, please tell us their names and the positions they hold. 
 
	Name                                                                 
	Position

	
	

	
	

	
	

	
	








FINANCIAL CAPABILITY TO DELIVER THE SERVICE

	Please choose one of the following:
	Yes/no

	The most recent audited accounts for the organisation are available on the Charity Commission website:

	

	A copy of the most recent audited accounts for the organisation are included with this application
	

	Neither of the above are available because: 

	




LEGAL AND POLICY COMPLIANCE TO DELIVER THE SERVICE 

Please confirm below if your organisation has in place, or can comply with the following. TCDT may ask to see some or all of the following from selected delivery partners before issuing a contract:	 

	Policy
	Yes/No

	
Vulnerable Adults  Safeguarding Policy
	

	
Health & Safety Policy
	

	
Diversity/Equalities Policy
	

	
Volunteers Policy?
	

	
User Engagement Policy: Does your organisation have an Older People Involvement/Service User Participation Policy.	
	

	
Data Protection Policy
	

	Insurance : Can you confirm that the insurance levels listed below will be in place before a contract for this service is signed 
•	Employers Liability being not less than £5 million
•	Public Liability being not less than £5 million
•	public liability insurance commensurate with the risk £1 million minimum

	

	
DBS: Can you confirm that all staff and volunteers involved in the delivery of the service in roles which are eligible for DBS checks hold up to date enhanced DBS certificates?
	

	
Complaints: Does your organisation have a Complaints Policy?	
	




If you have answered NO to any of the above please provide an explanation in the box below.  















SECTION B: QUESTIONNAIRE 

1. Please type your response to each question in the box below, not exceeding the word count. In the case of partnership bids, it will be the lead provider who will complete the questionnaire making the contribution of partners clear, with regard to each question.
2. All responses will be scored using an evaluation weighting which will be agreed by the Innovation Fund Panel 
3. Please ensure that the declaration at the end of the questionnaire is completed.
AWT Programme Innovation Fund Themes 
Theme One: Increasing the range of affordable activities & more opportunities to enjoy the surroundings 
Theme Two: Increased opportunities for others to benefit from the skills of older people- through Peer Support
Theme Three: Greater access to affordable technology for information/social connection & increased opportunities between generations to connect. 



 (
Q1. Please tell us which Innovation Fund theme you are tendering for and which outcomes 
of
 the theme your activity/project meets and describe how you think it meets those outcomes.
)


 (
Q.3 
How 
is the project innovative, or testing out new ideas? 250 words
) (
Q.2 
How have older people been involved in the 
development and 
planning of the project/activities and decisions about how the fund is spent?
  250 words
)
 (
Q.5  What history or experience does your organisation have of managing a 
project/activity 
like this and/or of working with older people
?
 150 words
) (
Q.4 
How many older people will benefit from the project? 
How have you 
calculated this?
 150 words
)
 (
Q.6 
How will you keep the project/activity going after the commissioning finishes?
 150 words
)



Q.7 Please provide a brief project plan with timings and milestones


	Time
	Milestones                                                  

	0-3 months
	






	3-6 months
	







	6-9 months
	







	9-12 months
	









Additional information - if your project is planned to run longer than 12 months 











 (
Q8. 
Will any other partners be involved in the delivery of your services? What will their role be?
)

















 (
Q9. Apart from data collection, how else will you record your learning and share with other AWT delivery partners? 
)














Finance - If your application is successful, payment will be made by BACS


	How much money are you applying for?

	£

	Name of bank/building society:
	

	Bank account name:
	

	Bank account number:
	

	Sort code:
	








Please provide a breakdown of all costs related to this commission in the table below. 

Before completing check the Innovation Fund guidelines for details of what the Fund can and cannot be used for.  

You need to ensure that the costs you use are realistic and accurate, as although tenders will be judged on their value for money, once agreed contractual costs may not be re-negotiated.

Direct costs are specific costs relating directly to the delivery of services under the funded project. (E.g. staff costs, travel expenses, venue & project running costs, supplies and services)

Indirect costs are apportioned for the service from the overhead costs of the organisation as a whole. E.g. a proportion of office costs, management costs, etc.

1


	Project/Service Direct costs
e.g. venue hire @ £15 per week
	Total cost £ (inc. VAT)

	
	

	

	

	

	

	

	

	

	

	
	

	
	

	
	

	
	

	
	

	
	

	Indirect Service Costs
	

	
	

	
	

	
	

	Total Service Costs 
	

	Match Funding (please submit evidence)
	

	
	

	
What are the total running costs for your project per year? 

	£






Reference

	If you are a newly associated group and not a registered charity your group must have the support of a local professional or a recognised organisation who can vouch for you. Please ask their permission first.

	Name of professional
	

	Organisation name
	

	Organisation address incl. postcode

	


	Phone number
	

	Email address
	



Declaration/Agreement

	
· I agree to the terms and conditions of the Innovation Fund as they are set out in the guidelines that accompany this application form. 
· I understand that if my group/activity is commissioned, we will only use it for the item or activity stated in this application form. If we need to use the money for something else, we understand we must get permission from TCDT first.
· I agree to complete feedback reports on how the grant was spent and how it has helped the group, and agree to send in all relevant receipts. 

[    ] Please tick:  I confirm that the information provided in this application is true and accurate to the best of my knowledge.


	Name:
	

	Signature: 
	

	Date:
	




Next steps
Please take a copy of this completed form for your own records. You may be required to refer to your application form during the application process. 

The application deadlines for this year are:


	Application deadline
	Final decision 

	17th July 2017
	                      5th August 2017





Please post to: 

Torbay Community Development Trust, 4-8 Temperance Street, Torquay TQ2 5PU

Or email suemcdermott@torbaycdt.org.uk
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Ageing Well Torbay Commissioning Plan years 3 and 4
May 2017
Background	
The AWT programme intends to commission new activities for years 3 and 4 of delivery.  This document details the commissioning plan for the programme.  It follows a simple commissioning cycle, as shown in the diagram below.

                        [image: Image result for commissioning cycle]

Commissioning objectives
How do we decide which services/activities to commission?
The aim of the Ageing Well Torbay commissioning process is to test new and innovative
ways of working to reduce loneliness and isolation in older people, and to share our learning
about what works, and our understanding about what doesn’t work.
During the Vision and Strategy stage of our application to the Big Lottery Fund we completed participative work with over 500 older people and a cross section of 200 of the wider community.  
We discovered that we have isolated older people in every area of Torbay, and also that older people want to feel valued in the community, and have numerous skills they feel they could offer.
The Ageing Well Torbay is a six year Big Lottery Funded Programme and it has four broad aims:
•	To enable isolated older people feel re-connected with friends, their communities and where they live through an increased sense of ‘neighbourliness’ and engagement in a broader range of accessible/affordable activities.
•	To enable older people feel their lives have value and purpose as life changes, contributing their time, skills and knowledge to their community
•	To ensure older people have high personal, learning and service aspirations for later life facilitated by better information, advice and more integrated services
•	To ensure more local residents value older people, and that ageing is celebrated and viewed more positively by all.

Ageing Well Torbay Programme’s activities fall under 3 themes:
1. NEIGHBOURHOODS THEMED ACTIVITES: 
The original aim was to test over 6 years, an asset based community development model, and the development of a network of Neighbourhood based community builders and volunteer connectors who would enable people to share skills, time, passion and energy, and support each other, by building on what is strong, and through the provision of local intelligence and ongoing engagement to target the most isolated older people. 
Years 1 and 2 have enabled a team of community builders to learn the practice, build trust and relationships, recruit their neighbourhood connectors/support networks and stimulate 140 citizen led actions, initiate 12 neighbourhood time banks and 9 community led magazines.  
The builders have been supporting the wider community to involve older people and also working alongside local people to conduct research into community transport options. 


2. RAISING ASPIRATIONS AND SERVICE RE-DESIGN THEMED ACTIVITIES: 
The aim is to enable older people to lead and make decisions relating to issues and services, and to encourage organisations to change their services so that they focus on what matters to older people.  The development of a new Older People’s Assembly was envisaged as a means of lobbying for better people-centred services so that older people will be supported to co-design their services.  
Additionally, the approach proposed in the programme design was to run ‘two year’ test and learn programmes, and four service test and learn service re-design projects were proposed in years 1 and 2:

Wellbeing Co-ordination – Age UK Torbay & Brixham Does Care    June 2016 - June 2018 
Testing the Living Well model developed in Cornwall by Age UK and showcased through their NHS Pioneer Programme, this is a social prescription model which aims to work with people currently in the health system and remove the barriers from achieving their personal aspirations and becoming less isolated, and taking part in their community.  
Circles of support – Carers Aid Torbay    April 2015 - May 2017
Testing how improving support to carers by creating 30 circles of support, reduces isolation and improves wellbeing for the carer and cared for. The project has been hugely successful and met all targets.  Key learning has been that smaller circles work best, and are more natural and therefore more sustainable.  
Growing Older Together, Mencap   August 2015 - July 2017 
Testing how to better support older people with learning disabilities who have become carers for their parents or family members, and developing an inclusive approach. This was a small project, with two part-time workers, which has been very successful in not only providing support but also increasing knowledge, understanding and connection through information and social events.
MySupportBroker - September 2017 - October 2017
Testing a hugely complicated system changer, the aims of this project are to stimulate more personalised approaches to meeting people’s health and care needs by piloting a truly personalised support brokerage service, to enable people to live the life they want, rather than get the care they are prescribed to meet their needs. 
This partnership project with Torbay and South Devon NHS Foundation Trust (TSDFT), and the independent, self-employed support brokers, were recruited, trained and mentored by MSB and are co-ordinated by the TCDT Health and Wellbeing Partnership Manager. 
Seniors’ Assembly Torbay 
The vision for AWT was to create an assembly, to enable groups and people over 50 to coalesce and agree priorities and effectively influence policy and practice that affects them. This would incorporate the Older Citizens Forum and other established groups. Depending on its structure and functionality it could also govern the later years of AWT.  This work runs in parallel and is closely aligned with the positive visioning work which has been carried out in year 2, by the AWT Participation Development Officer, as it will aid the co-development of a Positive Ageing Strategy for Torbay and also give focus to the assembly creation and ongoing function.  


3. POSITIVE AGEING THEMED ACTIVITIES: 
The associated activities were envisioned to take place over the six years of the programme, in order to try to shift the levels of negative perceptions of people in later life and of ageing.   There have been two areas of activity to address this so far:

Ageing Well Festivals
There have been two Ageing Well Festivals so far, which were run in different ways, and provided learning around the management of such an event or series of events.  Year one was an arts based approach with multiple venues and activities, Year two was less ambitious, and more contained in a single venue.  The impact data captured from a small number of attendants of the second festival did indicate a positive impact on negative perceptions of ageing, but also suggested more needs to be done, and particularly inter-generational opportunities.  The Festival Steering group, led by people in later life, decided to run a second event in 2017, which was a symposium in May, and was again supported by the Participation Development Officer and Communications & Marketing Team.  
Positive Vision for Ageing in Torbay
Although almost half of the population are over 50, the previous Ageing Positively strategy agreed in 2010, was no longer in place and there was no clear approach to supporting and working with our ageing populations from agencies operating in Torbay.  Recognising that it was working in a vacuum, AWT proposed to Torbay’s Health and Wellbeing Board, that it lead the development of a vision for Ageing Well, by using a participative approach to gather the experiences of people ageing in Torbay, their ideas for improving cultures, structures, and services, what inhibits or facilitates positive ageing, and what contributes to social isolation. This ‘Food for thought’ engagement work was carried out and written into a framework report which was presented to HWBB in March 2017.  

Ageing Well Torbay Programme Board
As the end of the second year approached, the AWT Programme Board needed to consider the outcomes and outputs it wanted to commission around for the next two years’ (years 3 and 4) ‘test and learn’ cycle.  To enable informed discussions and decision making, the following information was gathered:
· The outcomes unmet to date, in the original visioning document for AWT.

· The main priorities identified from the latest participation work with about 400 people over 50. 

· The gaps in provision or needs identified through delivery partners and other stakeholders.

· The Early Learnings Report from our Research partners, Serio.

This information was drawn into a briefing document for the Programme Board to consider at its meeting in February 2017, and the potential priority outcomes for funding were:
·   a broader range of affordable activities & more opportunities to enjoy the          surroundings 
· knowing where and how to find support and information* 
· greater access to affordable technology for information, social connection
· improved transport and access
· help to reduce financial hardship*
· Increased opportunities between generations to connect 
· Increased opportunities for others to benefit from the skills and experience of older people

A theme which strongly came across in the visioning work with people over 50, was the desire and belief that they could be the answer to some of the barriers to ageing well, i.e. peer support with those more able or mobile, supporting others with either maintaining homes, gardens or driving.
In addition to the above, four of the five current delivery partners highlighted mental health support as a significant gap and impact on ageing well, with emphasis on more informal peer support (groups) than formal counselling services, which could prevent deterioration of mental health, and also improved and accessible crisis provision.
Furthermore, in considering the outcomes and priorities it wished to commission around the Programme Board also considered whether to retain the original plan of having two separate commissioning pots; the main pot (longer term/over 2 years commissioning) and the smaller pot, (Innovation Fund, shorter term commissioning) or to combine them to form one large pot.  The advantages of a combined commissioning pot discussed were:
•	Simplification, one process for procurement and commissioning 
•	Fewer staff resources required (Smaller groups applying for smaller sums – greater number of commissions and therefore administration and staff resource needed)
•	Tenders from larger organisations with better financial resilience and experience 
And the disadvantages discussed were:
•	would probably deter smaller organisations and groups, and so not build community
capacity
•	would deter locally run, small scale activities but these are often more affordable and more likely to help build local social connections.
The Programme Board chose to keep to the original plan of having the separate commissioning pots, partly as the Innovation Fund has been keenly anticipated by the local community and also because it would be more accessible to smaller groups and organisations, and foster greater capacity. 
Additionally, in line with AWT’s core value of co-production, it was agreed that a panel of older people would make the decisions on successful tenders to the fund, which would then be taken to the Programme Board for agreement.  
Feedback from Delivery partners and Serio, regarding the demands of the two year test and learn cycle, on programme management was that recruitment of staff, and setting up projects often took at least 3 months and with about 3 months needed for exit strategies, this left a much shorter period to deliver on targets and build up the impact. With this in mind, the Programme Board also agreed not to preclude projects from running for over 2 years for tenders to the ‘Big’ or main pot.



Commissioning Budget
The Budget available for Years 3 and 4 commissioning is:

BIG POT or ‘longer term’ commissioning 
£175k (yr3 budget) + £175 (yr4 budget) = £350K = £350 K over 2 years* 
*Projects running over 2 years will not be precluded from applying, indicative budgets for years 5 and 6 is also £350K but currently budgets have only been approved by Big Lottery for years 3 and 4.

‘INNOVATION FUND’ or ‘shorter term’ commissioning
£100k (yr2 budget) unspent and brought forward*
£100k (yr3 budget) + £100 (yr4 budget) = £200K over 2 years.

Commissioning Priorities
A significant part of the Programme Board meeting in February 2017 was a facilitated session where the board considered the following potential priority outcomes:  
· Broader range of affordable activities & more opportunities to enjoy the surroundings
·    knowing where and how to find support and information
· greater access to affordable technology for information, social connection
· improved transport and access
· help to reduce financial hardship
· Increased opportunities between generations to connect 
· Increased opportunities for others to benefit from the skills & experience of older  people
·   Peer support – people over 50 being part of the solution
·   Low level mental wellbeing support
The Board decided which outcomes were more likely to need a longer period of time and therefore the ‘Main pot’, or be met in a shorter term, by the Innovation Fund.  Further discussions then took place with the Programme Co-ordination Group and final decisions were signed off by the May 2017 Programme Board.
The Programme Board agreed to the following commissioning priorities for the Innovation Fund:
•	Increasing the range of affordable activities & more opportunities to enjoy the surroundings 
•	Increased opportunities for others to benefit from the skills of older people- through Peer Support

•	Greater access to affordable technology for information/social connection & increased opportunities between generations to connect. 

The Programme Board agreed to the following commissioning priorities for the Main Commissioning Pot - longer term £350K
· Reducing financial hardship and enabling older people to know where and how to find support and information 
· New Commissions around the ‘increasing personal and service aspirations’ outcome 

Commissioning plan

The procurement process for the Innovation Fund will last 9 weeks and include:

· Launch of Ageing Well Torbay Innovation Fund in press and voluntary, private & third sector in May 2017
· Launch of Ageing Well Torbay Innovation fund using the government’s Contract Finder portal 
· Hosting of information events across the Bay which will increase understanding of Ageing Well Torbay, co-production with people over 50, and innovate ways of working (June 2017)
· Recruitment of People over 50 for the Innovation Fund Panel
· Training sessions with Hall Aitken for Older People’s panel to enable them to agree the weighting of the assessment criteria,  including a scoring matrix to facilitate decision making
· Closing date and due diligence of applications 17th July 2017.
· Innovation Fund Panel to discuss tenders and recommend projects to be commissioned
· AWT Programme Board to have final approval of the recommendations from Innovation Fund Panel 
· Contracts issued August 2017


The procurement process for the Big Pot, Longer Term Commissions will last 12 weeks and include:

· Tendering/commissioning process signed off and approved by Big Lottery
· Hosting of a minimum of four Design and Collaboration workshops across the Bay which organisations interested in tendering must attend (July 2017). The workshops will bring together interested organisations and older people to co-design new financial resilience and advocacy services.
· Development of ITT, application form and guidance for applicants to include criteria identified in the co-design and collaboration workshops.
· Launch of Ageing Well Torbay’s longer term commissioning  ‘Reducing financial hardship and increasing access to support and information’ in press and voluntary, private & third sector
· Advertising of Ageing Well Torbay ‘Reducing financial hardship and increasing access to support and information’ commissioning using the government’s Contract Finder portal 
· Closing date and due diligence of applications – early October 2017
· Shortlisting of tenders and invitation to presentation/ interview by panel.
· AWT Programme Board to have final approval of the recommendations from Panel (November 2017). 
· Contracts issued – November 2017.

Market development
Ageing Well Torbay is committed to supporting local organisations to innovate, collaborate
And develop high quality projects and tender submissions.  In order to facilitate this, the
following support will be provided:

Innovation Fund   

Free drop-in ½ day workshops to raise awareness and discuss co-production and co-design 
techniques, and also encourage innovation and the testing of new ways of working.  The
workshops will be provided in-house or by Hall Aitken. 

Big Pot 	

Attendance at the Design and Collaboration sessions will be compulsory for potential
tenderers and they will delivered by Hall Aitken team to facilitate collaboration between
organisations and also support tenderers to come together with people over 50 and
understand the principles of Service Design Thinking, and how to use the principles in co
designing the new and innovative financial resilience and advocacy services. 
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