
	Invitation to participate in a Mini Competition

	Panel: 
	Property

	Project:  
	Sandymoor Local Centre Site, Halton

	Bids to be returned by 5pm on Tuesday 13th September 2016  

	To:   
4 members of the HCA property panel


	From:
(Redacted)
Homes and Communities Agency

110 Birchwood Boulevard

Birchwood

Warrington

WA3 7QH

Tel: (Redacted) 
Email: (Redacted) 



Project Brief

1. Summary

The HCA is issuing this invitation to tender to procure a property consultant to assist in the disposal of the Sandymoor Local Centre site in Halton.

A Planning Brief is currently being prepared for the site by Halton Borough Council which will guide the disposal of the site.
The appointed property consultant will be required to; provide market commentary to feed into the disposal strategy, provide advice on appropriate scale and mix of development, prepare appropriate marketing materials and support all aspects of the tendering of and disposal of the site. 
HCA has sent this invitation to 4 members of the Property Panel.

2. Background to the Commission
Sandymoor, in Halton, is a major multi- phased residential development site, adjacent to the Sci-Tech Daresbury Enterprise Zone. 
It comprises 147 hectares of land of which 46 hectares have already been developed. Over 900 houses have been built to date and there are currently 2 active sales outlets on site. Morris Homes are active building 219 homes on Sandymoor South Phase 1 and Barratt David Wilson is delivering 106 homes to the North. There will be further phases of development so the total Sandymoor area will extend to c2500 homes.
At present there is nowhere within the Sandymoor development to purchase groceries. The nearest shopping precincts are located on adjacent estates at Windmill Hill and Castlefields and further afield at Halton Lea and Stockton Heath. Therefore a key part of the future plan for Sandymoor is the development of a Local Centre which will support the aspirations of the Sandymoor community and which will include a mix of retail units.
The new Local Centre will be built on HCA land reserved for this purpose.  The ultimate mix of uses and scale will be determined by the market, in consultation with the local community; however there is scope to include a small to medium sized convenience store and 2 to 3 smaller retail units, located within high quality public realm.
It is HCA’s intention to secure a development partner by March 2017.
3. Site Location and characteristics

The site is 2.16 hectares and is accessed from Otterburn Street; an existing unadopted road which in turn takes its access from Pitts Heath Lane, via a semi-circular lay-by. Pitts Heath Lane is one of the main thoroughfares through Sandymoor and is easily accessible from the Daresbury Expressway (A558).
To the north of the site is Sandymoor Wood, a 2.35 hectare site managed by the Woodland Trust. An established residential neighbourhood is situated to the north west of the site, and to the east is the aforementioned residential development currently under construction by Morris Homes which fronts the eastern boundary of the site. 

Immediately to the south is a designated Village Green including play area and cycleway. This site is in turn adjacent to an HCA site reserved for the future development of a Primary school/nursery.
The majority of the site, which can be broken down into 3 distinct areas, is rough grass land/hard standing, with the exception of Sandymoor Community Hall which is located in the middle of the site. This is a high quality building constructed by the HCA and gifted to Sandymoor Community Association in 2002. The Sandymoor Community Hall is operated by the Sandymoor Community Association and provides a base for a variety of local classes and groups. It is also licenced venue providing function space for weddings and community events.
From 2011 to 2014 the Western portion of the site (to the left of the Community Hall) was used as the location of temporary school classrooms whilst the construction of the Sandymoor Free School was undertaken. These classrooms and associated infrastructure have since been removed but the site remains fenced. The smaller development area to the right of the Community Hall, in the eastern portion of the site is unfenced.
4. Planning Policy Context

Sandymoor is allocated for residential development in the current Core Strategy Local Plan (2013-2018) and is seen as an area of strategic housing delivery.

The Local Centre is allocated within the Supplementary Planning Document (SPD) for Sandymoor and is regarded as a key facility and focal point within the development. The design and constituent uses will be fundamental to its delivery.

The Local Centre was granted outline planning consent (Ref: 07/00681/OUT) for a variety of uses including up to 34 dwellings and up to 3000 sq.m of commercial, retail, health, recreation and leisure floorspace. This was extended in 2011 and expired in May 2016 (Ref: 10/00482/OUT). Whilst the planning permission achieved is described above, we are now looking for  a development more in accordance with a small to medium sized convenience store and 2 to 3 smaller retail units, located within high quality public realm which also complements the existing Sandymoor Community Hall.
In terms of local representation, there is an active Parish Council and Sandymoor Community Association which have expressed a desire to work jointly with the HCA, as well as Halton Borough Council to deliver a scheme which meets local resident’s aspirations. As part of this process a public consultation on options for the Local Centre site was held in January 2016. A Planning Brief is currently being prepared for the site by Halton Borough Council which will guide the disposal of the site and which is informed by the outcome of the community consultation. The anticipated date for completion of the Planning Brief in November 2016.

Part of the site is shown on the Environment Agency flood maps as being located within flood Zones 2 and 3 and is at risk of flooding from nearby Keckwick Brook. To mitigate this risk building need to be set at a minimum level of 8.43 AOD.

5. Objectives
To appoint a preferred bidder who will enable a start on site by June 2017 and a financial receipt and overage for HCA.

The developer will be appointed by a Development Agreement which will be amended to align with the preferred developer’s offer.  The conditional contract with the developer must be entered into prior to March 2017.
6. Scope of Work 

The Homes and Communities Agency wish to appoint a property consultant to:

· Provide market commentary input to the Planning Brief and Disposal Strategy including advice of mix and phasing of development
· Prepare appropriate marketing materials and signage in accordance with HCA’s disposal procedures.
· Prepare the Tender document and associated information to be issued to bidders.
· Assist with the evaluation scoring and assessment of Invitation to Tenders 
· Attend and lead on Preferred bidder and Underbidder interviews and lead on clarification matters and any queries from bidders as part of the ITT stage
· Provision of a pre-sale franking report.

We may require the appointed agent to use the Agency’s e-tendering system to respond to bidder queries, and this will be confirmed once the project gets underway.
The duration of this appointment is to the point at which the Preferred Developer is selected. 

.

7. Progress to date 

The HCA held a community consultation session in January 2016 and have also met with Halton Borough Council to discuss the site. The Council are supportive of the proposals to develop a Local Centre.
HCA is in the process of procuring a consultant team to complete the following areas of work :

· Update of Engineering Pack
· Ecology surveys

· Architectural input to assist in preparation of the Planning Brief
8. Timescale 
Bids to be returned by 5pm on Tuesday 13th September 2016
9. Project Management and Structure of Commission

This instruction is made directly by the HCA for work in relation to land under its ownership. (Redacted) of the Warrington office will be the key point of contact. (Redacted) Hill will also be supporting this project. The relationship will be solely with the HCA. The chosen consultant will be appointed under HCA’s panel arrangements and will have a duty of care to HCA. 

Tender Submission and Evaluation

Tenders should be submitted by email to the following address: 

(Redacted)
All tenders for this commission will be assessed on a quality / price basis:

30% of the marks will be awarded for the following:

i. Quality of the proposal and understanding of the brief.

ii. Previous relevant experience of the HCA Tender procurement process & NW residential market.
iii. Staff and resources to be allocated to the project.

iv. Approach to Tender process management and communication.

v. Programme.

The remaining 70% of marks will be awarded for price.

Template for Responses

	Response required by 5pm on Tuesday September 13th 2016

	(Redacted)
	If you have any queries, please contact:

(Redacted)


	Response to invitation to participate in a Mini Competition

	Panel: 
	Property

	Project:  
	Sandymoor Local Centre Site, Halton

	Date:     

	To:   

Max 4 members of the property panel
	From: 



	Proposal

Provide a brief statement to explain how this commission will be undertaken, in particular how the Tender selection process will be managed. 


	Previous relevant experience

Provide examples of working with tender procurement and any similar projects that you have previously been involved with, and describe your role within that project also give an overview of the team’s experience of the retail market within the NW.



	Proposed staff and resources
Describe who will undertake this commission and the proportion of each member of team’s time that they will they devote to it. Attach the relevant CV’s to the end of this pro-forma. 



	Management arrangements

Explain how you would propose this commission be managed and who will be responsible for reporting to the client.



	Timescale

Please outline the timeframe for the whole process up to the point of selection of the Preferred Developer. 


	Fee Proposal.

Provide a fee proposal for completing the commission, ensuring that a full breakdown of individual staff charges are included. 
Please note that this commission will be subject to a cost ceiling and you should indicate the maximum cost as well as hourly rates. 




