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Section 1 
 

General Notes & ITT 
 
1. Tender Documents 
 

These Employer’s Requirements provide the Employer’s brief for obtaining a tender for 
Works being delivered through Further Education Capital Transformation Funding 
(FECTF).  These comprise the replacement of existing windows.  The Bailey Garner 
Specification of Works document – see Appendix B of these ER’s, also refers to concrete 
repairs, brickwork repairs and stone cleaning which are not within the scope of works for 
this tender. Works are at Croydon College located on College Road, London CR9 1DX.  
 
The site is currently occupied by existing College facilities. The site at Croydon College is 
located on College Road but a number of different elevations will require access that are 
not on College Road. 

 
This document also provides details of the information the Employer will require to be 
submitted with the tender and during the post contract stages of this project. This document 
will form one of the documents which will be referred to in the Contract entered into with the 
successful Tenderer. 
 

2. Procurement 
 

The Works are being procured on a single-stage design and build basis. This document is 
to enable competitive appointment of a contractor who will then engage in the construction 
of the Works. 
 
The Form of Contract shall be a modified JCT 2016 Design & Build Contract. 
 

3. Supplementary Information 
 

The Tenderer will be required to work up any supplementary information post appointment, 
to create his own design solution which must be acceptable to the Employer, the Planning 
Authority and the Users. Should the Tenderer elect to use the Supplementary Information 
he shall note the following: 
 

a) The Contractor shall be solely responsible for the design of the Works. 
b) The Contractor’s tender shall make due allowance for pricing the risks associated 

with working up the design. 
 

4. Ambiguity or Uncertainty on Behalf of the Tenderer 
 

Should the Tenderer discover any ambiguity in the Employer’s Requirements, or consider 
any matter included in these documents to be unclear, he shall raise the same with the 
Employer’s Agent within a period of not more than ten days from receipt of the Tender 
Documents. 
 
The Tenderer shall draw attention to any discrepancies and to anything which in his opinion 
may be unsuitable, undesirable or inconsistent with the Employer’s design responsibilities, 
warranty and guarantees.  These shall be confirmed with the Tender Offer. 
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5. General Requirements 
 

The Contractor shall be entirely and solely responsible to the Employer for the design, 
construction, testing, commissioning, programme and cost of the Works as required by the 
Contract and must allow for all things necessary to satisfy this responsibility. 
 
The standards to be achieved and considerations to be noted by the Contractor during the 
construction of the Works are stated throughout the Employer’s Requirements. 

 
6. Confidentiality 
 

All recipients of the Employer’s Requirements for the proposed Contract, for the purpose of 
submitting a Tender (whether they submit a Tender or not) shall treat the details of the 
Employer’s Requirements as private and confidential. 
 

7. Price 
 

The Tenderers attention is directed to the fact that the Tender is on a Fixed Price Lump 
Sum basis and must include for all fluctuations in the cost of Labour, Materials and Plant, 
excepting those in respect of taxes and the submission of a Tender shall be deemed to be 
an undertaking that the Tender Prices are on this basis. 
 
The intention will be to ascertain cost certainty for the project as quickly as possible within 
the tender evaluation and will involve a close working ethic between all parties to deliver the 
project.  The tenderer must be fully engaged and proactive in Value Engineering initiatives 
but with no detriment to quality or programme. 
 
Tenderers must submit offers in consideration of the whole of the Works. Tenders 
submitted which do not account for all of the Works or Tenders which are incomplete will 
not be considered. 
 
The pricing shall be in a format with appropriate sub-division and supporting detail as 
deemed necessary by the Quantity Surveyor. 
 

8. Errors in Tender 
 

If it is considered that errors have occurred in a Tender, the Tenderer will be required to 
amend it to correct the genuine errors in accordance with Alternative 2 of the JCT Practice 
Note for Tendering 2017. 
 

9. Programme 
 

Tenders are to be based on most economically advantageous contract period based on all 
other factors contained herein including minimising disruption to the curriculum.  The 
Tenderer shall submit details of what he considers the contract period will be and/or 
comment on the programme included in these Employer’s Requirements. Ignore references 
to the internal refurbishment works within the draft programme as this is subject to separate 
procurement. 
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The tenderer is to advise their strategy to achieve the completion dates and suggest 
initiatives for betterment of the indicated programme.  Please note College Calendar under 
Appendix E. 
 
It is anticipated that the successful tender shall be notified no later than 25th April 2023 
although the Client is not bound to this.  
 

10. Submission of Tenders 
 

Tenders are to be submitted electronically by 13th May 2024 as detailed in the ITT.  No hard 
copy is required. 
 

11. Tender Interviews – TBC 
 
 Tenderers may be required for interview.  
 
12. Tender Evaluation 
 

The threefold purpose of this document is: 
 
1) To provide the Tenderer with sufficient information in order that they may submit a 

credible/comprehensive offer. 
 
2) To enable the Employer’s Advisory Team to recognise the compatibility of the 

Tenderers proposal with the requirements, by way of identifying the relative 
suitability of bids.  

 
3) To provide the necessary information to make an informed decision in selecting the 

most appropriate Tenderer(s) to progress the works. 
 

The Evaluation is based on 50% Price and 50% Quality as follows: 
 
The lowest priced tenderer will receive a score of 50%. All other tenders will be awarded a 
% score as a proportion of the lowest priced tender.  
 
Quality: Will be scored on the basis of the following questions: 
 
1. How will you ensure the programme is achieved and the works are completed 
within the proposed timeframe – 20 %  
 
Provide a proposed programme outlining the sequencing of works and details of how the 
programme will be met on a live site, how you will be responsive and reactive given the 
time frame, how trades will be managed, and your strategy for delivering the works in line 
with the clients target programme – Max 500 words excluding images.  
 
2. How do you manage a robust health and safety policy on site – 15 %  
 
Please provide details of your health and safety track record in the last 3 years and how 
you propose to mitigate disruption to staff, students and residents. How do you manage a 
robust health and safety policy on site? – Max 500 words excluding any images 
 
 



 

Employer’s Requirements 

3. What is the relevant experience of on site management proposed - 5 %  
 
Please provide CVs of each of the key team members proposed and the specific role and 
time input that they will provide on the project. 

 
4. Contractor Relevant experience within educational environments undertaking 
similar works - 5%  
 
Please provide case studies of projects with a similar nature. Case studies should include 
location and client, Project description, Construction cost, Construction programme and 
contact details for a client reference who can be contacted for further information. 
 
5. Identify the top 5 risks – 5%  
 
Please provide a risk register including how these risks will be managed and mitigated. 
 
 

13. Tenderers’ Proposals 
 

The Contractors’ Proposals, in addition to anything else submitted, as a minimum, must 
contain the following – not scored unless indicated in Section 12 above:- 
 

i. Priced Contract Sum Analysis (in excel format) & Form of Tender. 
 

ii. Programme to confirm of compliance with programme dates and identify 
opportunities for betterment. 

 
iii. Any other information requested in the ER’s or which the Tenderer considers 

appropriate. 
 

iv. Method Statement indicating how it is proposed to organise and execute the Works 
including all temporary and permanent works.  

 
v. The Tenderer shall provide full insurance details together with certified copies of 

policies or brokers’ letters. 
 
 
14. Site Inspections 
 

The Tenderer shall be deemed to have inspected and examined the Site and its 
surroundings and to have satisfied itself before submitting it’s Tender submission, the 
nature of the Site, the extent, nature and difficulty of the work and materials necessary for 
the completion of the Works, the means of communication with and restrictions of access to 
the Site, the accommodation it may require and in general to have obtained for itself all 
necessary information to risks, contingencies and all other circumstances influencing or 
affecting its Tender. 
 
The successful Tenderer shall not be entitled to any extension of time or to any additional 
payment on grounds of any misunderstanding or misinterpretation of any such matter, nor 
shall the successful Tenderer be released from any of the risks accepted or obligations 
undertaken by it under the Contract on the grounds that it did not or could not have 
foreseen any matter which might affect or have affected the execution of the Works. 
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A site visit can be arranged via Joe Ayling of Fusion Project Management who can be 
contacted at JAyling@fusion-pm.co.uk. The date allocated for site visits is 26th April 2024.  
Slots for that date will be allocated on a first come first served basis and Joe is to be 
contacted no later than 5pm on 22nd April 2024 to arrange time slots.  Enquiries beyond this 
deadline will not be permitted. 
 

15. Tender Costs 
 

The Tenderers will be liable for all costs and expenses associated with the preparation of 
its tender. 
 

16. Procurement Policy  
 

The Client reserves the right to enter into a Contract(s) with any Tenderer and will have no 
liability whatsoever to consider any tenderer at all.  The Client may, at their own discretion, 
split the Tenders and award all, part or no contracts to one or more Tenderers.  
 
The Client reserves the right to exclude particular aspects of the Project as outlined and 
also reserves the right to vary the scope of the Works at its sole discretion to accommodate 
other related activities. 
 
Neither the lowest priced Tender or any Tender in whole or in part will necessarily be 
accepted. 
 

17. Overview of Tenders  
 
The Tenders will be checked initially for compliance and completeness and clarification 
may be sought from Tenderers.  Tenders which are not complete or do not comply with 
these Instructions to Tenderers may be rejected. 
 

18. Post-Tender Discussions 
 
Following an analysis of the Tenders, the Employer’s Advisory Team will negotiate as it 
deems necessary with Tenderers to refine and finalise the definition of obligations, the 
allocation of risk and payments to be included in the Contract.  At the conclusion of such 
negotiations, the Client may select the successful Tenderer(s) (if any) on the basis of the 
most advantageous Tender as per Section 12 above. 

 
19. Employer’s Advisory Team 
 

Fusion Project Management Ltd. are the Project Managers and Woodley Coles LLP are the 
appointed Quantity Surveyors and Contract Administrator. Further appointments to 
Employer’s Advisory Team may be made in due course and confirmed to the Contractor.  
For the purposes of this tender the Contractor is to assume the Project Manager and 
Contract Administrator will have additional support. 
 
The Employer’s Advisory Team will continue to have an active role after the Contractor has 
been appointed to monitor compliance with the Employer’s Requirements, design 
development and the execution of the Works.  This does not relieve the Contractor of his 
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obligations under the Conditions of Contract or his responsibility to carry out his own quality 
assurance procedures.  
 

20. Employer’s Inspector 
 

The Employer may appoint his own inspectors whose duties shall be to act solely as 
Inspectors on behalf of the Employer.  The Contractor shall afford every reasonable facility 
for performance of that duty and inform the Employer’s Inspector of the covering up of 
works in sufficient time for inspections to be undertaken. 
 
The Project Manager and the Employer’s Advisory Team may also act as the Employer’s 
Inspector. 
 
The Employer’s Inspector is not authorised to give instruction or supervise works.  Any 
instructions raised by an Inspector will be issued through the Employer’s Agent. 

 
21. Employer’s Requirements 
 

It is anticipated that the documents contained herein shall form part of the Employer’s 
Requirements within the Contract unless superseded by agreed design development and/or 
value engineering.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Employer’s Requirements 

 
 
 
 

 
 
 
 
 
 
 

SECTION 2 
 

GENERAL PRELIMINARIES INCLUDING PROJECT PARTICULARS, DESCRIPTION OF 
WORKS AND CONTRACT PARTICULARS 
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Document Title Document Number Revision 
Appendix A - Contract Sum Analysis   
Appendix A - Form of Tender   
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Appendix B 
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Document Title Document Number Revision 
35629 - Specification of Works-AFI   
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Appendix C 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Outline Programme 
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Document Title Document Number Revision 
Croydon College Windows & Internal Refurb Programme 
03042024 
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Appendix D 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Draft Contract 
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Document Title Document Number Revision 
2862 Croydon College Window Replacement DRAFT 
CONTRACT 
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Appendix E 
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Document Title Document Number Revision 
College Calendar - Croydon College 2024   
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Document Title Document Number Revision 
TO FOLLOW   

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


