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Schedule 3
Financials

The DFE shall pay the Contractor the Charges in accordance with the Contract,
subject to successful delivery of the Services against the KPIs or Service Levels set
out in schedule 4. The Charges are inclusive of all expenses incurred by the
Contractor in relation to its provision of the Services and unless agreed otherwise
between the Contractor and the DFE, the Contractor shall not be entitled to claim any
expenses in addition to the Charges.

The Contractor will distribute a tax free Bursary as part of the programme. The
Contractor will pay the bursary directly to first year Trainees. The Bursary will be
I The Bursary payments are not subject to VAT.

All charges will be fixed and firm for the Initial Term and until the expiry of any
extended period of the Contract. The maximum value of the Contract for the Initial
Term will be (course fees and bursaries) £18,173,803.50.

This contract is VAT exempt. Unless otherwise stated, all amounts expressed as
payable in this Contract are inclusive of VAT, at the rate appliciable at the time.

Indexation shall not apply to the Charges.

The Contractor shall be entitled to invoice the Charges following acceptance by the
DFE of satisfactory completion of the Services or, where performance of the Services
will continue, either monthly in arrears or on satisfactory completion of milestones.
The amounts to be paid are set out in table 1 and the schedule of payments are set
out in paragraphs 1.1 and 1.2 of the Invoicing and payment schedule section.

DFE will pay the Bursary to the Contractor for distribution in three instalments, as
follows:

o September- the first payment of three months Bursary
¢ December- the second payment of four months Bursary
¢ April — third payment of five months Bursary

DfE will pay the course fees to the Contractor, in three instalments in arrears, as

follows:

o September — three months Course fees
e December - three months Course fees

e April - six months Course fees
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Schedule 4

KPls, Service Levels and Service Credits

The objectives of the Key Performance indicators and Service Levels are to:

ensure that the Services are of a consistently high quality and meet the requirements
of the DFE;

provide a mechanism whereby the DFE can attain meaningful recognition of
inconvenience and/or loss resulting from the Contractor's failure to deliver the
Services;

incentivise the Contractor to meet the Key Performance Indicators and to remedy any
failure to meet the Key Performance Indicators expeditiously.

Performance Standards

Missed KPIs are cumulative over the course of one contract year only.

The Contractor must meet the Performance Measure for each identified KPI as set
out in Table 1 below.

If during a Service Period the Contractor achieves a KPI, no Service Credit will accrue
to the DFE in respect of that KPI.

The Contractor confirms that it has taken Performance Measures and Service Credits
into account in calculating the Charges.

As may be reasonably requested by DFE, the Contractor shall monitor its
performance against each of the KPls and send the DFE a monthly report detailing
the KPIs which were and were not achieved.

KPIs in Table 1

A failure to meet at least the required performance level will be considered a “Service
Failure” in respect of the KPIs set out in Table 1 below, where the level of
underachievement is 2% or more.

Far example, in the case of the KPI ‘At feast 95% of trainees will qualify upon
completion of the course’, the performance level considered as a Service Failure is
93% (95% -2%).

If the Contractor's performance level constitutes a Service Failure in one or more of
the KPIs listed in Table 1 during the relevant Service Period listed for each KPl, DFE
will be entitled at its sole discretion, to reduce the total amount of Net Charges (less
the amount of bursaries and course fees) payable to the Contractor for the single
month in which the relevant KPI{(s) was not met in accordance with this paragraph:

The reductions which shall apply to the Net Charges for any single month are:

e 1% of Net Charges for one KPI failed by 2% or more;
e 2% of Net Charges for two KPIs failed by 2% or more; and

o to amaximum of 3% of Net Charges for three or more KPIs failed by 2% or
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This Schedule 5 not used.
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Implementation Plan
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Change Control Note

Contract Number DFE Contract [/ Programme
Manager

Contractor Original Contract Value {£)

Contract Start Date Contract Expiry Date

Variation Requested

Originator of Variation DFE O Contractor O

({tick as appropriate)

Date

Reason for Variation

Summary of Variation

{e.g. specification,
contract period)

finances,

Date of Variation commencement

Date of Variation expiry

{if applicable)

Total Value of Variation £

(if applicable)

Payment Profile (if applicable)

e.g. milestone payments

Revised daily rate (if applicable)
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Schedule 7
Key Personnel and Consortium Members
Key Personnel

The individuals listed in the table below are Key Personnel:

'

{ame - | Rote , J Period of Involvement |

|

e i S S

l:""“' PR g R St b | RUEEATE R s S (2 gt e L R
N

st ik b SRS

Leader of NOREMIDSW | Until the end of the
Consortium contract

| Contractors
| Price

b b ||
:
=l

SISO e

L N .m all 4
3 ; > : : TEILTJ) |
University of University | Teaching of Higher
Bristol of Bristol Postgraduate of the work | Education
Beacon students with the actual | Provider
House share TBC
Queens
Avenue
Bristol BS8
1QU

RC000648

University of East | University Teaching of Minimum 8% | Delivery of
Anglia of East | Postgraduate of the work | training
Anglia students with the actual
Norwich share TBC
Research
Park
Norwich
Norfolk
NR4 7TJ

RC000651
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Schedule 8

Data, Systems Handling and Security

"Control"

“Data Loss Event”

“DPA"

“Data Protection Impact Assessment”

“Data Protection Legislation”

“Data Subject Request”

“Controller”, “Processor,” “Data
Subject”, “Personal Data”, “Personal
Data Breach”, “Data Protection Officer”

“GDPR”

"LaW"

v3 29" May 2018

Definitions

means that a person possesses, directly or
indirectly, the power to direct or cause the
direction of the management and policies of the
other person {whether through the ownership of
voting shares, by contract or otherwise) and
"Controls” and "Controlled” are interpreted
accordingly;

any event that results, or may result, in
unauthorised access to Personal Data held by
the Processor under this Contract, and/or actual
or potential loss and/or destruction of Personal
Data in breach of this Contract, including any
Personal Data Breach.

Data Protection Act 2018

an assessment by the Controller of the impact of
the envisaged processing on the protection of
Personal Data.

(i) the GDPR, the LED and any applicable
national implementing Laws as amended from
time to time (ii) the DPA 2018 [subject to Royal
Assent] to the extent that it relates to processing
of personal data and privacy; (iiii) all applicable
Law about the processing of personal data and
privacy;

a request made by, or on behalf of, a Data
Subject in accordance with rights granted
pursuant to the Data Protection Legislation to
access their Personal Data.

shall have the meanings given in the GDPR,;

the General Data Protection
(Regulation (EU) 2016/679)

Regulation

means any law, subordinate legislation within the
meaning of Section 21(1) of the Interpretation
Act 1978, bye-law, enforceable right within the
meaning of Section 2 of the European
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SCHEDULE 8 ANNEX 2

Processing, Personal Data and Data Subjects

This Annex 2 not used.
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(d) assistance as requested by the other Party following any Data Loss Event;

(e) assistance as requested by the other Party with respect to any request from
the Information Commissioner’s Office, or any consultation by the Controller
with the Information Commissioner’s Office.

16 Both Parties in compliance with the relevant articles of the GDPR shall:

(a) Provide information to data subjects under Article 13 and 14.
(b) Respond to data subject requests under Articles 15-22.
(¢) Maintain records of processing under Article 30.

1.7 Data Processor Obligations

1.7.1 |t is envisaged that the Contractor will act as a Data Processor for the DFE when
discharging its obligations to the DFE under clause 3.6 of the main Agreement. To the
extent that the Contractor Processes any Personal Data as a Processor on behalf of
the DFE for the purpose of discharging its obligations under this Agreement, the

Contractor shall

v3 29" May 2018

(a)

(b)

(c)

(d)

(e)

)

only Process Personal Data for and on behalf of the DFE for the
purposes of performing its obligations under this Agreement and
only in accordance with the DFE's instructions from time to time,
unless otherwise required by law;

inform the the DFE immediately if it considers any of the DFE'’s
instructions infringes Data Protection Laws;

implement and maintain appropriate technical and organisational
security measures to safeguard against any unauthorised or
unlawful Processing of Personal Data and against accidental
loss or destruction of, or damage to, Personal Data and where
requested provide to the DFE evidence of its compliance with
such requirement;

take all reasonable steps to ensure the reliability and integrity of
any of its staff and independent contractors who have access to
Personal Data and ensure that only staff and contractors who
are required to assist in performing the contractual obligations
have access to such Personal Data;

not disclose Personal Data to a third party (including a sub-
contractor or sub-processor) unless the third party agrees to
terms which are substantialty the same as the terms set out in
this Agreement or in response to Third Party Requests where
the Contractor is prohibited by law or regulation from notifying
the DFE;

not transfer any Personal Data to a Restricted Country unless
such transfer is made in compliance with the Data Protection
Laws;
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Schedule 9

Commercially Sensitive Information

1. All the information, including costing, supplied by the Contractor to DFE in response
to the Initial Training for Educational Psychologists ITT.

v3 29" May 2018






RESPONSE FORM

SC7: Requirements of the contract

Attachment 3

The questions below require yes/no answers. All of these requirements are
essential. If you are unable to provide a yes answer to any of these questions then
your bid will not progress beyond this stage.

Area of specification

T

Question

Response

Be able to plan and deliver
high quality training and
placements for the Initial
Training of Educational
Psychologists

My organisation has HCPC
approval is able to show
evidence via a HCPC course
approval letter or latest
monitoring report; or

My organisation has developed
a detailed plan including
dialogue with HCPC to ensure
approval from them can be
obtained prior to the
recruitment of trainees for the
start of the 2020/21 academic
year

YES

N/A

You must be able to answer yes to one of the above questions

range of experiences
(section xx of the
specification)

recruitment will be taken in
accordance with the terms and
conditions of funding set out for
the trainees by the DfE

Allocation and the My organisation is able to/has | YES

distribution of training the detailed plans to be able to

courses and providers provide the Initial Training for

across England Educational Psychologists in '
England !

Plan and deliver high quality | My organisation is willing to YES 1,

placements and distribution | support the accreditation of the ;
placement process ;

Support the application My organisation will adhereto | YES

process, recruiting to the entry requirements as laid

allocated numbers and out in the specification

retaining high quality

candidates from a diverse My organisation agrees that YES
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Performance monitoring,
data collection and contract
management

My organisation will support the
annual trainee satisfaction
survey process

YES

My organisation agrees to
provide monthly reports and
attending contract management
meeting with DfE at the nearest
DfE site

YES

My organisation agrees to
provide data or support data
collection on all of the following:

¢ all instances of long-term
trainee absence,
performance issues and
any other significant
issues which may affect
a trainee's ability to
complete the training

¢ destination data on
where trainees have
been placed in years two
and three along with the
steps they have taken to
ensure that trainees
have been placed with
those English local
authorities in greatest
need of trainees

e details of the number of
trainees successfully
completing the training

¢ details of the number of
trainees obtaining
employment with an
English local authority
within 3 months of
successfully completing

the training

YES

Providing value for money

and costs: bursaries (section

xx of the specification)

My organisation agrees to
distribute bursaries to year one
trainees of all of the cohorts
covered by this contract

YES
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SC8 Award Criteria

Technical Requirements — weighted 70% of overall bid score

ITEP course management

Please describe and evidence how you plan to manage the ITEP course, including
your organisational management and reporting structure, risk management, and
contingency planning.

bom mana SR —

Your evidence should include but not be limited to:
e the number of trainees you will be able to recruit, train, and certify to Doctorate level

» A detailed plan and methodology setting out delivery of the course

¢ quality assurance of the training must be delivered to the highest standard utilising
suitably qualified and experienced personal, supported through appropriate reporting
and management board arrangements

* How you will effectively market the course to as large a number of potential
applicants as possible. The Provider shall use its expertise in determining the most
effective approach at the graduate market

e how resources and funding will be managed including the distribution of course fees
and trainee's bursaries / salaries

* milestones and the steps required to achieve them
e key risks, mitigations and contingency plans

o Before the first cohort of trainees commence, providers will need to be security
certified under the Cyber Essentials scheme.

* how delivery failure in any aspect of the training will be managed. For bidders in
cooperation with more than one university, how this will be managed across
universities and across courses

* managing trainee deferrals and withdrawals from the course

e contract exit proposals

¢ defailed strategy of how the training provider(s) plan to work successfully in
partnership with other organisations to achieve the aims of the contract

e How you will ensure that all trainees shall work as a Health & Care Professions
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PRACTICE

PLACEMENTS
UNIVERSITY REGION CAPACITY
Newcastle  NE 12
Manchester NW 24
Sheffield Y+H 18
Nottingham EM 16
Birmingham WM 18
Bristol +
Exeter Sw 20
UEA East 15

Therefare the bid from NOREMIDSW is for 123 places per year.

The process for actual allocation of the places to each consortium university will address
relevant sections of the ITT as below:

1. ‘attempt to address the shortage of EPs in Local Authorities with the most need’ (page 12).
2. ‘You should explain where the training will take place, in which Local Authorities
Placements will be offered to students, and how this addresses need in those areas...it is
crucial you demonstrate how you are addressing EP shortages and in which regions’ (page
14).

3. ‘Evidence for the steps you will take to ensure that local authorities in greatest need have
had trainees on placement’ (page 15).

We will allocate places to universities and practice placements to local authority EPSs in
accordance with need, insofar as regional practice placement capacity allows.

However, there is no simple currently available metric which reliably indicates need/
potential shortage within EPSs. Neither child population, nor EP:0-19 yrs CYP ratio, nor EP:0-
25 yrs CYP ratio, nor EP vacancies, nor statutory assessment levels, nor traded work
potential, alone are reliable indications of EP shortage and service need. In addition, a
current ‘ideal’ EP:CYP ratio is not available. Therefore we will undertake development work
in partnership with local authority regional NAPEP groups across all of the NOREMIDSW
regions to identify a best fit formula by which to calculate an agreed ‘index of need’ to be
applied to each local authority EPS. A ‘task and finish’ group, comprising representatives of
each consortium university and each NAPEP regional association, will complete this work
between July-Nov 2019 and regional allocation calculations from local index of need data
will be made by Feb 2020. NOREMIDSW universities have already considered possible
formulae by which an index of need may be calculated, and a process by which this would
then be applied to allocation, so the task and finish group will be able to engage quickly with
the task.
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experienced potential applicants.

The Association of Educational Psychologists {AEP) website offers guidance for all interesting
in accessing the Educational Psychology Funded Training (EPFT) scheme (see link). The
NOREMIDSW consortium universities will continue to promote and support the AEP
coordinated approach to the organisation of trainee applications. Each of the eight
consortium providers will also continue to arrange marketing of their specific programme
via university websites information events and cooperation with local service providers to
optimise contact between potential applicants and practising educational psychologists.
Marketing information from each university will at each level promote our positive and
proactive approach to ITEP recruitment which moves towards reflection within the
profession of the social diversity found within the communities which EPSs serve. This will
include explicit welcoming of applications from people of ethnic minority heritage, persons
with disabilities and male applicants.

Marketing will highlight the requirements of the contract including commitment to working
immediately after graduation as an HCPC registered EP within a local authority in England
for no less than two full calendar years. Each successful applicant will be required to sign an
agreement prior to admission which confirms their understanding of their obligations in this
respect.

1.5 Resource/ funding management

Through the structure specified in 1 above, the consortium has an established track record
of efficient management of resources and funding managed centrally through The
University of Manchester, using separate payment schedules for fees funding and Year 1
bursaries. Allocations of Year 2 and 3 placements are managed through the NOREMIDSW
Placement Allocation Process. Year 2 and 3 trainee bursaries are then managed entirely at
each consortium university base. Each consortium university has in place an established
administrative infrastructure which effectively manages disbursement of monthly bursary
payments to each trainee over the three years of the programme.
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