


Commissioning Document for Southend Borough Council for the Development of a Gangs and County Lines Action Plan 2018/19


1. Background

The Home Office has been undertaking a significant work programme in the past few years looking at the issue of Drug dealing, youth violence and gang activity which has come to be known as County Lines. This activity has been of significant concern to the Council administration and elected members and in 2015, Southend underwent a Locality Review in Partnership with the HO, to identify how this phenomenon is impacting on Southend Borough.

[bookmark: _GoBack]This Locality Review made recommendations about the actions that were needed to interrupt the activity of drug dealers and gangs and protect vulnerable populations of young people and adults who were caught up in this network of criminality. Work has been steadily taking place to combat County Lines since 2015 and earlier this year, work was undertaken to provide a stocktake of where the Council and its partners were in this development. A copy of the Locality Review is available upon request. Please e-mail kaseyburke@southend.gov.uk to request a copy of this. 

Following on from a presentation to the Chief Executive in April and learning from the experience of the recent CSE initiative Op Cent, it was decided to draw together all the strands of work and produce a multi-agency and multi-disciplinary Action Plan, to co-ordinate a work programme to ensure that the Council has the best plans in place to inhibit gang activity and protect vulnerable populations.

Having completed this work, the Council now wants to commission work to drive this forward based on the most recent presentation to the Chief Executive and adheres to the best practice guidance as identified by the Home Office sponsored Ending Gang Youth Violence programme.

Such a programme of work will require the input and ownership from the Health and Wellbeing Board (HWBB), The Local Safeguarding Children’s Board (LSCB), The Safeguarding Adults Board (SAB) and the Community Safety Partnership (CSP).

It is also essential that any work programme developed in Southend is developed and implemented in close consultation with the neighbouring local authorities of Essex and Thurrock.

It is envisaged that this work will initially be implemented over a 6 month period to culminate in a week of Action in the autumn.

2. Proposal

To this end, Southend Borough Council wishes to commission a piece of work that;-
· Addresses the concerns set out in the Locality Review and the recent stocktake presentation to the Chief Executive.
· Ensures buy-in from partners inside the Council departments as well as from external partners such as Police and Health and the 3rd sector.
· Is identified and owned as a cross cutting issue and owned by, the LSCB, SAB, HWBB, and the CSP.
· Works closely with the neighbouring Councils of Thurrock and Essex.
· Undertakes to create and deliver an Action Plan based around the principles of;
· Understanding the Problem
· Governance
· Prevention/ Awareness/Community Engagement
· Protection
· Prosecution
· Creates and co-ordinates each work stream ensuring that each one has;
· A Timetable of Actions
· Agreed governance
· A budget and support resources
· Key Performance Indicators
· A reporting mechanism and timetable that engages with key internal and external stakeholders
· A commitment to engaging with the Community and local residents at the heart of its operations

3. The Applicants

Knowledge
Any applicants for this work will need to demonstrate;
· A clear understanding of the dynamics of County Lines (CL) and Local drug markets.
· An in-depth knowledge of national developments in relation to CL and an overview of best practice.
· A working knowledge of the dynamics and drivers that affect partnership working.
· A working knowledge of the Safeguarding and Community Safety agendas.

     Competencies
     Any applicants for this work will need to demonstrate;
· Experience of working with multi-agency partnerships in the context of local authorities and government departments and how they would apply this in Southend.
· Experience of creating and implementing multi-disciplinary Action Plans and how they will apply this learning to Southend
· Experience of managing budgets and how they would apply this to Southend
· Experience of working with Chief Officers and elected members and how they would apply this to Southend.

             Skills
Any applicants for this work will need to deliver the following within Southend and demonstrate;
· The ability to facilitate multi-disciplinary workshops
· The ability to draft complex documents at pace
· The ability to manage a virtual staff team
· The ability to deliver multi-stream activities on time and on budget

Applications are welcome from organisations and individuals

The value of this contact will not exceed £20K

Contract will be in place from 1st June 2018 to December 2018. 

Providers should note that all clarification questions must be made in writing (including email) The Council at their discretion reserves the right to circulate any response to all providers. All clarification questions must be clearly marked CLARIFICATION with the question and provider details clearly set out. Any clarification questions from the provider to the Council should be sent to kaseyburke@southend.gov.uk 

To allow information to be circulated in time, the deadline for receiving clarification questions is 17:00hrs on the 10th May 2018.

The quotation return date is 17:00hrs on the 18th May 2018 
Quotations should be submitted by email to kaseyburke@southend.gov.uk (you are recommended to request confirmation of receipt)

4. Evaluation of Quotations
All quotations will be subject to a thorough evaluation. The Council will examine quotations for completeness and may seek clarification were necessary a quotation determined to be incomplete or not substantially fulfilling the conditions or requirements in this document will be rejected.
· Technical evaluations will be conducted, based on the information submitted in section A. in writing, as part of this quotation submission.
· Commercial (price) evaluations will be conducted, based on the information submitted in section B, in writing, as part of this quotation submission.
5. Award Criteria
The Council does not bind itself to accept the lowest priced quotation, or any quotation for this service provision. The Council will have no obligation to providers arising from this quotation unless and until it enters in to a formal contract with the successful provider of goods and/or services that are subject to this quotation document. Any contract awarded will be to the provider whose proposal and submission is determined to be the most advantageous and offer Best Value.

