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Expression of interest
Title: Evaluation of the Essential Life Skills Extracurricular Activity Provision
Project reference: EOR/SBU/2017/065
Deadline for expressions of interest: 4pm, Thursday 11th January 2018
Summary
Expressions of interest are sought for a contractor to undertake a process evaluation of the department’s programme to expand extracurricular activity in opportunity areas. We want to understand: 
· how this policy has been implemented and delivered; 
· how funded programmes have sought to increase the participation of disadvantaged pupils in extracurricular activity; 
· participation rates throughout the course of the funded programmes; 
· pupils’ experiences of the programmes and where improvements, if any, could be made; and
· any factors that are believed to have helped or hindered the policy’s effectiveness.
The research will help us effectively target, deliver and sustain engagement in extra-curricular activities for disadvantaged children, informing future funding and policy development. The research should also enable us to better communicate evidence to schools around targeting activities to engage different groups – in particular, disadvantaged children – in extra-curricular activities. 
We expect the research to involve analysis of management information; qualitative interviews with opportunity area programme leads; a pulse survey of extracurricular activity providers; and focus groups with pupils who have and have not participated in the schemes (or those who have dropped out) and the parents/carers of these young people.
Background
[bookmark: _GoBack]The department wants all schools to offer pupils a broad education consisting of a rigorous academic curriculum supported by activities to develop essential life skills such as resilience, confidence, team working and leadership. There is a growing body of evidence that links life skills with improved outcomes, including educational and labour market success and good mental health (Sutton Trust, 2017). The evidence also suggests that school interventions such as extra-curricular activities can play a role in building these skills.
As part of the Secretary of State’s social mobility agenda, the department is funding a £22m Essential Life Skills programme in the 12 Opportunity Areas (West Somerset, Norwich, Blackpool, North Yorkshire coast, Derby, Oldham, Bradford, Doncaster, Fenland and East Cambridgeshire, Hastings, Ipswich and Stoke-on-Trent). This fund is intended to enable disadvantaged children and young people aged 5-18 years old to participate in regular extra-curricular activities such as sports, volunteering and social action projects that support the development of the vital life skills associated with positive life outcomes.
The department will allocate funds to opportunity areas (OAs) over two financial years, £8m in 2017-18 and £14m in 2018-19. In each OA, an official from DfE has been appointed as Head of Delivery, and a local partnership board has been created to advise on their work. The partnership boards include the relevant local authorities, and local school leaders, along with representatives from local businesses, voluntary groups, and key public sector stakeholders. 
To ensure value for money, the partnership boards and Heads of Delivery have analysed the priorities for the programme in their respective areas and identified the best ways to address them through targeted interventions based on set criteria (eg activities should take place on a regular basis, in most weeks of the term and throughout the school year where possible). The programmes will form part of each OA’s overall plans to improve social mobility.
As the final OA delivery and implementation plans are yet to be determined, the total number of funded programmes and their characteristics are not yet known. For example, an OA could: decide to commission a single private provider to run all of the extracurricular activity in their area; pass the money directly to schools who could then use this money to expand their internal provision or to pay for private provision; or they could adopt a mixed approach. The successful bidder shall include sufficient methodological flexibility in their design to ensure different delivery models can be accommodated.
Research aims
The process evaluation aims to understand the process of how this policy has been implemented and delivered; how the funded programmes have sought to increase participation of disadvantaged pupils; pupils’ experiences of the programmes; and to identify factors that are believed to have helped or hindered the policy’s effectiveness. The project will not however assess the impact of extracurricular activity participation on pupils’ life skills.
The research questions, organised by respondent or source, that we wish to investigate are:
· Opportunity Areas partnership board representatives:
· What programmes are being funded in each OA and who is delivering them? What life skills are the funded projects aiming to develop?
· How were these programmes selected for funding and how does this differ between OAs?
· What were the perceived benefits and disadvantages of these programmes when chosen? 
· To what extent were the benefits of the programmes considered to be realised? How successful were they perceived to be?
· What did OAs feel were the major challenges and enablers of success in generating sustained pupil participation in extracurricular activities?
· What plans are in place for sustainability? Will projects continue past March 2019?
· Extracurricular activity providers:
· What have providers done to encourage participation from various groups eg pupils with SEND, disadvantaged pupils etc.
· What providers see as barriers to participation, what have they done to overcome them, and what do they see as effective?
· How they are monitoring their programme, including young people’s participation??
· Is there anything they feel needs to change in their programme? Have they made any changes to the programme from their initial plan and, towards the end of the evaluation, whether they would have done anything differently in hindsight?
· Pupils and their parents/carers – mixture of those who did and did not participate, or those who started and dropped out
· Why did they choose to participate or not participate in the funded programmes?
· What was perceived to encourage and discourage participation? Taking into account efforts already undertaken by the provider or OA, eg providing transport.
· What those who participated wanted to gain from participation, what they feel they have learnt and how these relate to life skills?
· What benefits pupils feel they have experienced by participating? What did they find enjoyable?
· What could be improved/changed?
· Management information (incl. initial registration lists, weekly attendance registers where available etc.)
· How many pupils participated, for how long, and what were the drop-out rates for each project?
· If possible, what can we determine about the relationship between pupils’ characteristics and participation?
Methodology
Although we are open to suggestions from contractors, which would be considered at the tender stage, we suggest that the evaluation involve: 
· Analysis of management information provided by OA partnership boards (throughout);
· Two waves of qualitative interviews with a representative from each OA partnership board (March/April 2018 and Feb 2019);
· A short ‘pulse’ survey of funded extracurricular activity providers (Jun 2018, Feb 2019); 
· Focus groups with pupils and their parents/carers in each OA – with separate sessions for those who did and did not participate in extracurricular activities, around 24 total (approx. Feb 2019).
More detail on these elements will be provided in our invitation to tender.
Reporting
We expect an interim report to be provided in May 2018 – according to our envisaged approach, this would include findings from the first round of interviews and any analysis of management information. The final report, drawing together key themes from all elements of the research, should be agreed and fully signed off with the department by the end of March 2019.
Timing
· Deadline for EOIs – 4pm, 11th January 2018
· Invitations to tender issued – w/c 15th January 2018
· Deadline for ITT submission – w/c 12 February 2018
· Tender panel interviews – 16 February 2018
· Contract awarded – w/c 19 February 2018
· Set up meeting – w/c 19 February 2018
· Interviews (W1) – Late March/April 2018
· Interim report – 31 May 2018
· Pulse survey (#1) – June 2018
· Pulse survey (#2) – February 2019
· Interviews and focus groups (W2) – February 2019
· Final report agreed – 29 March 2019
Assessment criteria
Expressions of interest will be assessed against the following criteria, which will have equal weighting: 
· Experience with similar projects and methodological expertise, including survey design/administration and qualitative research
· Understanding the policy background and requirements of the work
· Capacity to complete work to timescale

	Closing date for EOIs: 4pm, Thursday 11th January 2018
Send your EOI form to: ciaran.oconnor@education.gov.uk and claire.brickell@education.gov.uk


How to submit an expression of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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