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Specialist Support for the Defence Support Network (Transformation)
Contract Reference: RM3793 Contract Number: CCCC16ABT
Variation Ref: CCCC16ABT - 01

[bookmark: _GoBack]annex 1 – key deliverables AND TIMESCALES
The table below sets out the Key Deliverables of this Contract that the Supplier shall complete and deliver in full, on time (in accordance with the timescale stated in the table below), and to the satisfaction of the Authority:  
	No.
	Deliverable
	To be delivered by:
	Percentage (%) of  Extension Fixed Price  payable upon complete and full delivery:

	1
	Establish the reporting framework for the DSNT Programme Management Office (PMO) 
	
	

	1a
	Development of reporting dashboards for project, programme and portfolio level
	March 2017
	5

	2
	Establish the shape and size of the DSNT portfolio
	
	

	2a
	Provide support to each of the programme group workshops including preparation material and post workshop actions.
	March 2017
	5

	2b
	Compile and then update on a weekly basis the Project Master Register, including collation of benefits data when available
	May  2017
	5

	3
	Defence Logistics Board ( DLB) Paper 
	
	

	3a
	Deliver a final draft DSNT DLB Paper in preparation for the May 2017 DLB
	April 2017
	15

	4
	Defence Support Operating Model (DSOM) Implementation Options Development
	
	

	4a
	Building on Key Deliverable 2 identify the range of Defence Support Operating Model  implementation options and carry out  an analysis of each of the identified options and make recommendations as to the optimum options(s). 
	April 2017
	15

	5
	Deliver a robust Logistic Information Services (Log(IS)) strategy and enterprise architecture to underpin future decision making in relation to the IS landscape as the business requirement for supply chain and support engineering activities evolves.
	
	

	5a
	Scope of Log (IS) strategy & vision agreed and existing artefacts identified
	March 2017
	5%

	5b
	Delivery of Log IS strategy including high level delivery road map   
	May  2017
	15%

	6
	Design and develop a Strategic Base Assurance Model (SBAM) to enable a   virtual exercise (simulation) of the end to end strategic base outload processes to be carried out, and provide recommendations regarding any require remedial activity 
	
	

	7a
	Establish the strategic objectives and the data architecture of the simulation
	March 2017
	5%

	7b
	Undertake required data gathering and cleansing exercise
	March 2017
	5%

	7c
	Present a prototype and then undergo the full simulation
	April 2017
	5%

	8
	Deliver an updated DSN Strategy Paper . As a minimum this should cover :
· What is driving the need to change
· The scale of the challenge – Joint Expeditionary Force 18 ( JEF 18) and Joint Force 2025 (JF25)
· The scale of the opportunity.  This should demonstrate that there is value in delivering a transformed DSN including the case for a focus on reduced lead times, reduced demand and greater coherence. 
· How will success be measured -(what are the KPIs that the DLB will be given to assess the effectiveness of the DSN
· The risks/cost of delay
 
	
	

	8a
	Final Draft   
	24 May 2017
	5

	8b
	Final Paper  
	29 May 2017
	15
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