PIN – Foundational Specification on Case Management Systems
Overview:
Case management systems are digital records that are used to record all details relating to a person’s care. As such case management systems are a key tool for local authorities to deliver support and a key piece of infrastructure for the wider digital transformation of adult social care.
The Department of Health and Social Care has spoken to a wide range of local authorities and IT suppliers about challenges and opportunities in relation to these systems, including that systems are not performing as expected, local authorities are finding procurement excessively difficult, and suppliers are facing major cost pressures. 
The Department has decided to explore the case management system market in more detail with a view to providing greater support. This is to enable the market to sustainably innovate and produce efficient and effective case management systems that best serve the needs of people drawing on care and support. 
The core element of our work on case management systems to date has been the development of a Foundational Specification (further detail in annex). The Foundational Specification is technical guidance setting out what case management systems ‘must, could, and should do’ to enable local authorities to procure and manage them more efficiently and for suppliers to effectively prioritise future development. 
‘Part 1’ of the Specification focused on continuous improvement. It has been developed and well received by both local authorities and suppliers during initial consultation, and includes the following chapters: 
· ASC Core Record – a core data set for consistently and accurately recording a person’s key information
· Interoperability – the ability for CMSs to connect to external health and social care information systems
· Self-service and Portals – options for supporting greater choice and control when accessing social care
· Data, Analytics and Reporting – how data can be managed and used to support operational, performance and strategic activities
· Non-functional requirements – attributes that determine how well an application should perform, meet quality standards, and service and user expectations as they relate to ‘Continuous Improvement’
Following on from this positive reception and in response to the request for greater clarity from the market, the Department is exploring the possibility of producing a ‘Part 2’. ‘Part 2’ of the Specification would focus on procurement, and include the following chapters: 
· Case Recording – core functionality for recording key elements of care and the system workflows that direct and guide actions
· Finance – capability of CMSs to accurately and effectively assess and monitor financial requirements and limits for people receiving care
· Commissioning – ability of the system to link to and commission care from care providers
· Non-functional requirements – attributes that determine how well an application should perform, meet quality standards, and service and user expectations as they relate to ‘Procurement’

Objective:
The Department is seeking a potential partner to continue development of the Foundational Specification, working with relevant stakeholders to create technical case management system guidance focusing on the remaining ‘Part 2’ chapters listed above. They would also need to re-visit ‘Part 1’ to ensure it is consistent with the new sections of ‘Part 2’, and to action previous comments we have received from stakeholders.  To do this effectively this partner would have to engage with: a range of LAs on the technical requirements of their CMSs, all major CMS suppliers on the current and planned system capabilities, and a wide range of expert and stakeholder groups to ensure the specification supports the delivery of effective and efficient care.
The supplier will also need to support the Department in running consultations to test this guidance as it is developed and ultimately support its publication. The final deliverable will be a comprehensive set of technical guidance on the requirements of a case management system, ready for the Department to publish. This should enable local authorities to effectively procure systems and enable suppliers to prioritise the future technical development of case management systems. The ultimate aim is that LAs will be able to integrate this document directly into their procurement process to effectively and efficiently procure and manage their CMSs.



Questionnaire:
Please complete:
	Supplier Name
	

	Supplier Address
	

	Supplier Company Registration Number
	

	Key Contact Name
	

	Email Address
	

	Telephone Number
	



· How would you propose delivering a project of this type to best achieve our objectives?
	500 words max.



· What experience do you have in the social care digital systems sector that would enable you to effectively complete this work?
	500 words max.



· What existing relationships do you have across LAs, English CMS providers, and relevant expert bodies to effectively create and test this guidance?
	500 words max.



· What level of resourcing would you propose you need to deliver this work effectively? What skills will be needed across the project team?
	300 words max.



· How long would you require to deliver this work given your proposed level of resource?
	300 words max.



· What would be the cost of this level of resource for this time?
	300 words max.





Annex – Foundational Specification Further Context

To date, our key piece of work to support the case management system market has been the development of our Foundational Specification – a set of technical guidance that sets out what case management systems must, could, and should do. 
Together with the Department’s local authority reference group[footnoteRef:2], supporting Departments, experts, and case management system suppliers, we have developed the first part of the Foundational Specification. This document will provide local authorities and suppliers, for the first time, with an agreed and cohesive vision of what the future of case management systems should look like.  [2:  A group of local authorities who input and contribute to policy development on case management systems] 

The intention is that this will raise standards by setting out minimum requirements, especially around interoperability, which will improve the functionality of systems and enable wider transformation. In addition, it will lower costs for both LAs and suppliers by promoting greater standardisation. 
This Specification is not being introduced as mandatory, instead we are working closely with local authorities and suppliers to co-develop the Specification and ensure it is fit for purpose to promote adoption.
The Specification is planned to be delivered over two publications, as the Department’s local authority reference group asked the Department to produce and publish on the topic of ‘Continuous Improvement’ sooner so that they can begin to effect change more quickly. We have developed ‘Part 1’ of this Specification and received positive feedback from across the market. We are currently assessing our options for developing ‘Part 2’ which will focus on core ‘Procurement’ topics.
