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- Attrition and Movement

Conduct approximately 40 exit interviews with both ex-employees and contingent labour to bring 
out themes or considerations that can be fed into improving the employee lifecycle or culture audit 
for MMO as an organisation. 

Conduct desk research and carry out relevant sessions with staff to review current process, 
documents and approach, this analysis should lead to the production of recommended 
improvements. 

Develop an understanding of both voluntary and internal attrition to allow MMO to identify 
approaches to resolve attrition in a holistic way rather than just targeting specific areas where it 
appears higher. 

- Recruitment

A review of the MMO’s current approach and other pilots which are operating elsewhere, 
undertake bench marking that will explore options that leverage existing improvements to the 
recruitment process and applicant journey. 

1. Background

2. Statement of services

Objectives and outcomes to be achieved 

Over four years MMO has been preparing to support Defra for the end of the EU Transition Period 
resulting from EU Exit. The MMO has for a long period also ran with single year funding, temporary 
structures and new functions, roles and skills which will now look to be baselined into the 
organisation in the long term. Additionally the recent 24 months of Covid 19 has impacted ways of 
working across the MMO. In the last six months MMO undertook a People Survey, which has 
highlighted some positive progress, although there remain some key areas for improvement; MMO 
has set strategic ambitions for the next ten years, much of which will be significantly influenced by 
our investment in people, from determining the priority of the roles we can afford, the skills and 
experiences we need and our ability to retain those people in MMO thereafter. The importance of 
understanding our people experience is critical to how the MMO corporately prioritises its response 
to this in its People Strategy. 

The Engagement Letter describes the services required and provided. When completing the 
Engagement Letter establish the context, explain why external support is required and distinguish 
between the objectives, outcomes, scope and deliverables. The rationale behind the costs should be 
made evident in the Fees section. 

The Business Area considerations are guidance notes for the customer to support their evaluation of 
the Engagement Letter. 

General Instructions 
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Produce a report that makes recommendations that could improve the design of recruitment packs 
and advertising strategy and undertake long listing activities including consideration of the 
specialist and more generalist roles in MMO. 

- Employee Lifecycle

Complete a review of current arrangements making comparisons to other Government and Public 
sector comparators. There will be focus on bringing an external perspective of how MMO can 
improve the employee lifecycle, in particular relation to skills and personal development and 
associated methodologies to consider in the modern workplace environment. Consideration and 
assessment of the MMO Employee Value Proposition will take place as part of the analysis. 

Production of a report that makes recommendations, based on the findings of the review and wider 
considerations 

- Culture Audit

Undertake a “culture audit” to establish and understand current MMO culture, identifying what 
needs to be addressed, confirm what MMO want to change. 

Engage with key leads from the MMO Board and Executive Leadership Team to discuss their 
aspirations for culture at MMO. 

Play back findings from culture audit to senior leadership to form the basis of an Action Plan that 
will be included in the MMO People Strategy. The action plan will detail the practical actions 
required to move the MMO to the target state cultural model, including recommendations to meet 
your culture ambitions. 

Scope 

Attrition and Movement Activities Key Outputs 
 Conduct interviews with the current workforce, including 

Hiring Managers and new staters 
 Conduct interviews with identified ex-colleagues of the 

MMO 
 Conduct interviews with recent unsuccessful applicants 
 Workshop(s) to develop ‘Rich Picture’ capture to 

combine feedback from interviews 
 Develop high-level process architecture for Recruitment 

processes 
 Identification of bottle necks/ pain points and 

opportunities for improvement within the process 
architecture 

 A/B Cultural Analysis of interactions between teams 
identified in the process architecture 

 Review attrition rates in comparable organisations 
 Analysis of permanent, fixed-term and contingent 

segments (subject to provision of the information 

 Rich Picture 
 Interview findings and key 

themes including analysis by 
employee type (e.g 
permanent, FT, CL) 

 A/B Cultural Analysis 
 High level process 

architecture 
 Pain points and Opportunities 
 Identified internal and external 

influences/factors that affect 
attrition 
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required to enable this analysis and any limitations 
caused by the need to avoid individuals becoming 
identifiable) 

Culture Audit Activities Key Outputs 
 Hold with Leadership to understand their 

aspirations 
 Co-design an audit approach to map your current 

culture – likely to include workshops with 
Leadership, Management and Operational 
colleagues of the MMO, supported by a culture 
survey 

 Playback audit findings including feedback on the 
current culture and views on a future target culture 

 Model and define a target culture, including 
considerations of the cultural and ethical 
interactions between Leadership, Management and 
Operational levels within the MMO 

 Produce recommendations based the study of the 
cultural interactions within the MMO 

 Make recommendations and develop an action plan 
to achieve the target culture 

 Summary of workshop 
findings and survey results 

 Mapping of current ‘as-is’ 
culture with key areas of focus 

 Defined target culture 
 Action plan and 

recommendations 

Recruitment Activities Key Outputs 
 In depth analysis of the creation of 

recruitment packs including error proofing 
opportunities 

 Assessment of current recruitment packs to 
ensure they are accessible and do not 
reduce the likelihood of candidates from one 
of the protected characteristics under the 
Equality Act applying for roles at MMO 

 Make practical recommendations regarding 
increasing the diversity of candidates 
applying for roles at the MMO 

 Analysis of current state advertising strategy 
 Produce recommendations for move to new 

strategic advertising strategy 

 Report detailing recommendations to the 
MMO recruitment packs 

 As-Is report on the current advertising 
strategy with To-Be recommendations of 
a future advertising strategy 

 EDI Assessment of Recruitment Packs 
and EDI Recruitment Recommendations 

Employee Lifecycle Activities Key Outputs 
 Conduct analysis of the role models for the 

lifecycle an employee 
 Model key skills and responsibilities against 

the roles required of the MMO 
 Produce recommendations based on the 

employee models 
 Assessment of the Employee Value 

Proposition 

 Role models for generalist/ specialist/ 
Management within the MMO 

 Define key skills and responsibilities for the 
role models 

 Recommendations around the Employee 
Value Proposition 
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Business Area’s team 

To be confirmed in Project Initiation Document 

Unless instructions to the Supplier are later amended in writing, the work undertaken will be restricted 
to that set out above. In providing the services detailed above, the Supplier will be acting in reliance on 
information provided by the Business Area. 

The Project Engagement Letter is the agreed contract of work between the Defra Group Business Area 
and the Supplier and can be varied under the change control process. Any changes to timescales, 
scope and costs will require approval by DgC. 

3. Delivery team

Provide details of the agreed team members including their roles and responsibilities during the project. 

4. Fees

Defra Group will reimburse the Supplier for approved work done according to the table below. The total 
fees for the scope of work detailed in this Engagement Letter will be £98,999, inclusive of expenses 
and excluding VAT. 












