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Order Schedule 20 (Order Specification)

This Schedule sets out the characteristics of the Deliverables that the Supplier will
be required to make to the Buyers under this Order Contract.
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PURPOSE

To ensure international communications are underpinned by robust analysis and
insight, Cabinet Office intends to procure tools and services for the generation of
real-time analysis through self-service solutions to monitor and analyse media.

The Government Communication Service International (GCSI) team within the
Cabinet Office requires media analysis to support the delivery of campaigns
(international), strategic communications and capacity building.

GCSI needs media analysis capability for both its international work with partners but
also to support domestic priorities by analysing media globally. This supports the
Cabinet Office strategic communications priorities through strengthening global
communications and networks to collectively tackle global issues including
disinformation, cyber insecurity and vaccine hesitancy.

Media analysis is used by GCSI for analysing media through monitoring but also to
understand how UK issues are being positioned globally. GCSI need to have
capacity to respond to significant events in the UK and to conduct rapid monitoring on
how this is being communicated and landing globally.

GCSI are also responsive to emergent crisis. In 2021/22, media analysis was used to
respond quickly to the Russia/Ukraine crisis producing daily media analysis.

BACKGROUND TO THE BUYER

The Contracting Authority for this contract is the Cabinet Office. The Cabinet Office
supports the Prime Minister and ensures the effective running of Government. The
Cabinet Office is also the corporate headquarters for Government, in partnership with
HM Treasury, and takes the lead in certain critical policy areas.

The Contracting Authority for this contract is the Cabinet Office. The Cabinet Office
supports the Prime Minister and ensures the effective running of Government. The
Cabinet Office is also the corporate headquarters for Government, in partnership with
HM Treasury, and takes the lead in certain critical policy areas.

The Contracting Authority for this contract is the Cabinet Office. The Cabinet Office
supports the Prime Minister and ensures the effective running of Government. The
Cabinet Office is also the corporate headquarters for Government, in partnership with
HM Treasury, and takes the lead in certain critical policy areas.

Government Communication Service International (GCSI) is part of Government
Communication Service (GCS), the professional body for the public service
communications professionals working in Central Government, agencies and arms-
length bodies.

RM6126 - Research & Insights DPS
Project Version: v1.0
Model Version: v1.0



Order Schedule 20 (Order Specification)
Order Ref:
Crown Copyright 2021

2.5

2.6

2.7

3.1

3.2

3.3

4.

The purpose of the GCS is to deliver world-class public service communications that
support government priorities, enable the efficient and effective operation of public
services and improve people’s lives.

The outcome goal of the GCS is to deliver world class communications that support
the prime minister’'s ambitions for the UK.

The Cabinet Office will be referred to as the Authority throughout this document.

BACKGROUND TO REQUIREMENT/OVERVIEW OF
REQUIREMENT

GCSI uses media analysis to inform communications and campaigns work
internationally and domestically. This insight is a critical component for understanding
how issues are portrayed globally.

The overall requirement is for media monitoring and analysis services that enables
GCSI and other cabinet office users (if required) to analyse media globally to inform
all types of insights and crisis requirements.

Media data must draw from key online and social media globally. Analysis capability
must include volume, sentiment, outlets and reach and be available in multiple
languages that are translated back into English.

DEFINITIONS
Expression or Definition
Acronym
Cco Means; Cabinet Office (the Contracting Authority).
GCS Means; Government Communication Service.
GSCI Means; Government Communication Service International.
HMG Means; His Majesty’s Government.
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SCOPE OF REQUIREMENT

Access to international media monitoring and analysis services through an online tool
or software for a minimum of 8 users within the Cabinet Office. Other users may be
added as additional budget and requirements are confirmed.

Media monitoring and analysis will be available for all GCSI projects and for domestic
crisis /issues as they emerge and rapid analysis is required by GCSI.

The contract length will be for one (1) year with the option to extend for one (1)
further year (1+1). The Contracting Authority is not obligated to utilise the extension
option applicable to this Contract.

The tool will enable bespoke saved keyword searches to be created that can be
saved, modified and updated. A minimum of 8 saved searches will be included within
the provision of the tool.

THE REQUIREMENT

The Contracting Authority requires international media monitoring and analysis
services of specified keywords and topics across multiple media type services that
include:

Essential Criteria:

6.2.1 Self-service analysis: HMG requires the ability to run their own media
analysis on a platform or web-tool to enable convenient and timely
analysis.

6.2.2 Boolean logic and operators: HMG requires the ability to search for

keywords mentioned in the headline, summary or full text of news articles
or social media posts using Boolean logic and operators (or similar) to
customise and tailor the keyword search.

6.2.3 Unlimited search capability: HMG requires the ability to conduct
exploratory research on broad themes across broad media landscapes.
This requires the ability to conduct keyword searches that return an
unlimited number of results in order to be useful.

6.2.4 Foreign-language capability: HMG requires the ability to analyse media in
various languages by translating keyword searches and news articles into
English (French, Spanish and Russian as a minimum).
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Entity recognition: HMG requires the ability to build 'entities' or 'topics'
made up of combinations of search queries created using Boolean logic
(or equivalent) to capture all expressions and articulations of keywords
related to a particular topic, individual, place, organisation, company etc.)

Sentiment: HMG requires the ability to analyse the sentiment of news
articles. HMG requires the ability to customise and iterate on models and
algorithms that categorise sentiment as project work evolves to ensure
relevance and accuracy.

Disinformation Tracking: HMG requires the ability to track disinformation
narratives and how they are spreading online.

Topic modelling: HMG requires topic modelling functionality to apply Al to
extract key themes, sub-themes and interconnections.

Data manipulation: HMG requires the ability to manipulate aggregated
media data and their associated variables in the self-service tool to
analyse the data and produce charts that summarise key findings.

Data exports: HMG requires the ability to be able to download raw data as
CSV or Excel files to allow for data manipulation that is not possible within
the tool or service.

Breadth of sources: HMG require the ability to access and search a wide
range of traditional and digital sources when conducting media analysis,
this includes:

Digital content, such as online news outlets, news websites, blogs and
podcasts, including monitoring of non-written content, such as
infographics and imagery;

Traditional content, such as print news outlets and broadcast news
(including television and radio).

Paid for content, HMG requires access to both traditional and digital
content that sits behind paywalls and the ability to read such content.

Social media, such as interactions with news articles on social media
platforms, content published on social media and content platforms (e.g.,
Facebook, Twitter, TikTok, YouTube, Instagram, Telegram, VK etc.)
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6.2.16 Real-time data availability: HMG requires the ability to search and analyse
media content in real-time as it is published.

6.2.17 Historical data: HMG requires access to ¢. 6 months’ worth of historical
data media data in order to analyse trends over time.

6.2.18 Data sampling: HMG requires the ability to run searches of data that
sample 100% of the available data (i.e., searches identify all media
content that contains relevant keywords rather than sampling a <100%
proportion of media data).

6.2.19 Visualisations HMG requires a broad range of data visualisation
capabilities to make the most of media data and present key findings to
stakeholders.

6.2.20 Exportable charts: HMG requires the ability to export charts and data
visualisations in PNG/JPEG/image file formats.

6.2.21 Live dashboards: HMG requires the ability to build live dashboards that
are shareable with non-users.

6.2.22 Ppt exports: HMG requires the ability to be able to build and export
PowerPoint/google slides incorporating charts, data and commentary on
the tool or platform.

6.3 Desirable Criteria:

6.3.1 Expertise and commissioned analysis: HMG requires the ability to
commission research and analysis reports on a range of issues from
media monitoring specialists.

6.3.2 Narrative tracking and provenance: HMG requires the ability to identify
media narratives or social media posts and understand their evolution
over time (e.g., where they began, the key influencers that spread them
such as by sharing links on social media and network analysis).

6.3.3 Predictive Trend Analysis: HMG requires the ability to predict the
trajectory of news articles and narratives to understand how they might
perform over time (e.g., in terms of social media interactions).

6.3.4 Artificial amplification: HMG requires the ability to ascertain when a
narrative has been amplified by a BOT (Internet bot, web robot, robot or
simply bot) or other means on social media.
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6.3.5 Salience: HMG requires the ability to understand the significance of news
articles to the intended keyword search, this for example could be based
on the number of times the keywords appear in the article and whether
they are in the headline or summary.

6.3.6 Significance: HMG requires the ability to discern how significant the article
is in terms of the reach or prestige of the outlet in which it is published and
how citizens are responding to said articles (e.g., the traction built by
articles through interactions such as likes, comments and shares on
social media).

6.3.7 Entity-level sentiment: HMG requires the ability to identify the sentiment of
news articles towards a mentioned 'entity’ or 'topic'. Media analysis should
be able to recognise distinct 'entities' (e.g., organisations, places, people
etc.) mentioned within the text of a media article and determine whether
the article is positive, negative or neutral towards the specific entity rather
than classifying the entire article as positive, negative or neutral.

The Contracting Authority requires that media and social media monitoring and
analysis services must be accessible through an online tool or software. The
Contracting Authority requires always-on (24/7) access to real-time global news data
covering online media (including podcasts, journals, blogs, and news outlets), print,
social media and broadcast media (including national TV and radio). This online tool
shall have functionality that includes flexibility in amending search criteria as focus
and requirements change. Real-time language translation, provision of
circulation/reach figures and sentiment analysis across all major languages. Access
to real-time visualised qualitative and quantitative analysis on an online tool or
software. Access to the online tool or software shall be available within one (1) week
of Contract Award.

The supplier must provide access for up to eight (8) users to the online tool or
software for media monitoring and analysis services.

The Supplier shall also provide as part of the service:

6.6.1 Unlimited technical support and on-call support during core hours (0900 -
1700 Monday — Friday) and emergency on-call support out of core hours
(including weekends and UK public holidays) in the event of any platform
outages and/or errors.

KEY MILESTONES AND DELIVERABLES

The following Contract milestones/deliverables shall apply:

RM6126 - Research & Insights DPS
Project Version: v1.0
Model Version: v1.0



Order Schedule 20 (Order Specification)
Order Ref:
Crown Copyright 2021

Timeframe or Delivery

Milestone/Deliverable Description
Date

One (1) week from
issuing contract, one
The Contracting Authority will have user (minimum) will have

1: Access to media access to a self-serve media access to the online tool
monitoring and monitoring and analysis through an or platform. The number
analysis services online tool or software that includes | of users will increase
all the functionality outlined; dependent on project
needs and budgets
approved.

Contracting Authority
The Contracting Authority can add able to register

2: User Management | eight (8) users (minimum) will have | additional users from
access to the online tool or platform; | one (1) week of contract
start.

Technical support will be
available alongside
access to the online tool
or software and within
one (1) week of contract
start.

24 hr technical support will be
3: Technical Support | available for any technical issues
with the online tool or software;

8. MANAGEMENT INFORMATION/REPORTING

8.1 Quarterly reviews of media analysis services and contract will be conducted by
GCSI’'s Head of International Insights. Quarterly meetings will be held with the
supplier to review the contract and to provide feedback where necessary.

9. VOLUMES

9.1 The Contracting Authority estimates the total budget for the work to be between
£44,000 excluding VAT (£52,800 including VAT) and £80,000 excluding VAT
(£96,000 including VAT) for year one (1) depending on the number of users and
saved searches required in addition to the essential criteria.

9.2 The extension option is not guaranteed work and shall not be treated as such until
further notice from the Contracting Authority. The total value of the extension option if
utilised shall not exceed the values outlined in 9.1.
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14.1

CONTINUOUS IMPROVEMENT

The Supplier will be expected to continually improve the way in which the required
Services are to be delivered throughout the Contract duration.

The Supplier should present new ways of working to the Buyer during quarterly
Contract review meetings.

Changes to the way in which the Services are to be delivered must be brought to the
Buyer’s attention and agreed prior to any changes being implemented.

SUSTAINABILITY / SOCIAL VALUE

The Cabinet Office is committed to sustainability and places great importance on
working with the supplier to deliver services with sustainability embedded. The
supplier shall work with the CO in achieving these goals across the life of the
contract.

The supplier shall demonstrate sustainability throughout the duration of the contract
by implementing a strategy to reduce environmental impact. The supplier shall
measure, monitor and report on their commitments to the Contracting Authority
during quarterly review meetings.

QUALITY

Not applicable.

PRICE

Prices are to be submitted via the e-Sourcing Suite Attachment 4 — Price Schedule
excluding VAT and including all other expenses relating to Contract delivery.

The Contracting Authority will initially pay for 8 users and 8 saved searches for 1 year
but additional users and saved searches may be added as additional budget is
confirmed.

STAFF AND CUSTOMER SERVICE

The Supplier shall provide a sufficient level of resource throughout the duration of the
Contract in order to consistently deliver a quality service.
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14.2 The Supplier’s staff assigned to the Contract shall have the relevant qualifications
and experience to deliver the Contract to the required standard.

14.3 The Supplier shall ensure that staff understand the Buyer’s vision and objectives and
will provide excellent customer service to the Buyer throughout the duration of the
Contract.

15. SERVICE LEVELS AND PERFORMANCE

15.1 The Buyer will measure the quality of the Supplier's delivery by:

KPI/SLA | Service Area KPI/SLA description Target
1 Delivery Full access to the online tool or 100%
timescales software;
2 Data Self-serve online tool or software 100% across all
with search capability available 24 stated functionality
hours/day; requirements 24/7
3 Service Technical support available 24-7 for | 100% available
Quality technical issues; 24/7 with a 24-hour
response to
gueries
4 Data Quality | The online tool or software has latest | 100% Available
media sources and contains live 24/7 with a
data; maximum lag of 12
hours

15.2 The Contracting Authority will maintain a record of Supplier adherence to the agreed
service level and performance timelines. Any non-adherence will result in
performance review meetings between the Contracting Authority and the Supplier to
provide explanation as to why the service level agreement was not met. Improvement
plans will be established here.

15.3 Where the successful provider fails to provide a Service Improvement Plan or fails to
deliver the agreed Service Improvement Plan to the required standard, the
Contracting Authority reserves the right to seek early termination of the contract in
accordance with the procedures set out in the Terms and Conditions.
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19.3

SECURITY AND CONFIDENTIALITY REQUIREMENTS

All activity undertaken by the Supplier to deliver this work package must comply with
the Data Protection Act, in particular with regard to the collection and storage of
personal data.

All data will remain the property of the Contracting Authority.

PAYMENT AND INVOICING

Payment can only be made following satisfactory delivery of pre-agreed certified
products and deliverables.

Before payment can be considered, each invoice must include a detailed elemental
breakdown of work completed and the associated costs.

Invoices should be submitted to: Newport SSCL, Cabinet Office, PO Box 405,
Newport, NP10 8FZ; APinvoices-CAB-U@gov.sscl.com, with an email copy
additionally sent to an address that shall be specified upon Contract Award.

CONTRACT MANAGEMENT

Communication will be maintained with the supplier through regular email
correspondence and quarterly reports (as outlined in section 8 ‘Management
Information/Reporting).

Attendance at Contract Review meetings shall be at the Supplier's own expense.

LOCATION

The location of the Services will be carried out at primarily at the Developer’s offices,
the Supplier’s offices or working from home.

The Contracting Authority’s offices are located at: Cabinet Office, 70 Whitehall,
London, SW1A 2AS.

Occasional travel to the customer’s office may be required, for example for Contract
Management meetings.
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