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EXPRESSION OF INTEREST

	PROJECT TITLE: 
	TEACHING AND LEARNING INTERNATIONAL SURVEY (TALIS) 2018: NATIONAL CENTRE FOR ENGLAND

	PROJECT REFERENCE NUMBER: 
	TALIS 2018 – 2015/029

	DEADLINE FOR EXPRESSIONS OF INTEREST: 
	27 November 2015

	Expressions of interest are sought for a national contractor (or consortia with lead contractor) to administer the Organisation for Economic Cooperation and Development’s (OECD) Teaching and Learning International Survey (TALIS) 2018 in England. 

International studies such as TALIS enable us to benchmark our policies and performance against other countries, identify our relative strengths and challenges, and set appropriate aspirations for our education system. For example, TALIS 2013 identified that our (relatively young) Key Stage 3 teachers are supported by a high level of access to induction, mentoring and other learning and development opportunities. However, our teachers’ overall workload is relatively high, and predominantly driven by time spent on administrative tasks rather than teaching.

The role of the national contractor will be to:
· Administer the TALIS 2018 lower secondary and primary teacher survey in England; 
· Collect and manage data to meet OECD requirements in order that results from England are included within the international dataset and analysis; and
· Prepare and disseminate a national research report for England, which presents England’s results in an international context.
This expression of interest was posted on 6 November 2015.

	BACKGROUND 
	
TALIS is run by the OECD, and takes place every five years. It is a large-scale international comparison study, designed to increase the information available to OECD and partner countries on teachers, teaching, and the impact that teachers can have on student learning. It will enable us to better understand the links between DfE policy, school and leadership practices, teacher pedagogy and incentives, and pupil outcomes, which will help to develop policies that promote conditions for high-quality teaching and learning. It will also allow us to benchmark the perceptions of our teachers against those teaching in other education systems worldwide.

TALIS was first run in 2008, and England first participated in 2013 (and only in the survey of Key Stage 3 teachers). The exact focus of the 2018 study is still to be confirmed. We are promoting further investigation of the learning environment and teacher practice; appraisal and feedback; school leadership; teacher development and support; and the implications of job satisfaction and self-efficacy. Countries participating in successive cycles of TALIS will be able to compare their teaching and learning data over time and assess the impact of education policy decisions.

The design of the study will be similar to previous years: it involves a sample of 20 teachers in each of 200 lower secondary (Key Stage 3) and 200 primary (Key Stage 1 and 2) schools being asked to complete a questionnaire on the above topics. Head teachers at these schools will also be asked to complete a separate questionnaire.


Further background on the OECD and TALIS can be found at:
www.oecd.org/talis

The research report for England for TALIS 2013 can be found at:
www.gov.uk/government/publications/teachers-in-secondary-schools-evidence-from-talis-2013


	EVALUATION AIMS
	Through our participation in the TALIS 2018 primary and lower secondary surveys, we aim  to:
· Collect and present internationally comparable indicators on the characteristics, work experience, school environment and working conditions of teachers as context to teachers and teaching policy nationally and internationally.
· Further explore the emerging messages from TALIS 2013 around teacher deployment, practice, workload and incentives, and provide opportunity for comparable analysis and benchmarking of our primary and lower secondary school teachers.
· Compare responses from Key Stage 3 teachers between 2013 and 2018, to provide valuable information on the impact of changes implemented between these dates.
· Increase our understanding of the links between teacher practice, incentives, leadership and deployment, and pupil outcomes – at the national and international level.
· Support the tracking of teacher workload as part of the Department for Education’s response to 2014’s workload challenge.
· Support the development of an international dataset that can be used by researchers in future to improve our understanding of wider education policy issues.

	METHODOLOGY
	
The TALIS research methodology is largely determined by the OECD, its international contractor (International Association for the Evaluation of Educational Achievement) and the TALIS Governing Board.

We would expect the national contractor to:
A. Work with OECD’s international contractor to finalise the design of TALIS 2018 such that it best meets the needs of the Department for Education (DfE) and the context of primary and secondary school teachers in England.
B. Design the national research project to align with the OECD requirements.
C. Deliver the national research project in England. This will include:
I. Adapting and testing instruments to the context of England;
II. Piloting the study in 2016 in such a way that the pilot can be used to develop the study design nationally and internationally;
III. Developing a school and teacher engagement and recruitment plan that can achieve strict response rate targets for the selected sample (for example an 85% response rate was required, and achieved, for TALIS 2013);
IV. Administering the Field Trial in 2017 and Main Study in 2018;
V. Delivering the questionnaires to teachers and head teachers in selected schools, processing responses and returning data to the international contractor;
VI. Conducting analysis of the national and international dataset to meet the aims outlined above.
D. Lead the immediate analysis of TALIS national data (linked to other national administrative data sets where relevant) to meet aims outlined above and disseminate through the national report.

	TIMING
	
· Deadline for EOIs – 27 November 2015
· Invitations to Tender issued –  w/c 7 December 2015 (expected)
· Deadline for tender submission – End of January 2016 (expected)
· Clarification interviews – Mid February 2016 (expected)
· Contract signed – End of February 2016 (expected)
It is anticipated that the project will begin in early 2016 and end no earlier than late 2019.

	ASSESSMENT CRITERIA
	Expressions of interest will be assessed against the following criteria.

To proceed to the ITT stage, bidders are required to provide explicit evidence that they have:

A. Relevant project management skills and experience, and capacity to deliver a research programme of this size and complexity over the specified timescales. Experience of international research studies (or a comparable equivalent involving collaboration across multiple organisations) would be an advantage.

B. Skills and experience in designing and administering research studies, including questionnaire design, sampling, conducting and learning from pilots and field trials, methodology design, survey/fieldwork administration and secure data handling.

C. Relevant experience of engaging primary and secondary school teachers and head teachers in research, using a range of effective strategies to secure high response rates of the level required by this study.

D. Skills and experience in data processing, analysis and reporting; including identifying key evidence gaps, data processing, linking, using and combining sources of data, analysing trends, applying advanced statistical techniques, and clearly and accurately reporting the results of analysis to a range of stakeholders. 
Evidence against each of these four criteria will be scored using the following scale:
0. No relevant evidence provided.
1. Little or insufficient evidence provided to meet the criterion.
2. Evidence provided meets the criterion.
3. Evidence provided exceeds the criterion.
Only organisations that score a 1 or higher on each of criteria A, B, C and D will be shortlisted, and only those with the highest scores will be invited to tender. Each one of these criteria has equal weighting.

Expressions of Interests submitted must be no more than 1200 words overall. This includes any website links – please note anything longer will be disregarded.

	Closing date for EOIs:
	The deadline to submit an EOI is 27 November 2015. EOIs received after this deadline will not be considered.

	Send your EOI form to:
	Please email a Microsoft Word-compatible copy of your completed EOI, on the template referenced below to TALIS.ENQUIRIES@education.gsi.gov.uk.

	
To complete an Expression of Interest (EOI), please complete the Expression of Interest Research template found on the Department’s Research website:

https://www.gov.uk/government/organisations/department-for-education/about/research

A submission of an EOI does not guarantee an Invitation to Tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 

In order to express an interest you must be registered with us and you will need your ID number. If you need to register then please do so using the online Supplier Registration Form. If you have already registered and have forgotten your ID number, please send an email to Enquiries.RBU@education.gsi.gov.uk 

All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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