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1. How to Make Your Bid

1.1, Your bid must be made by the organisation that will be responsible for
providing the deliverables if your bid is successful.

1.2. Remember to:

1.2.1.

1.2.2,

1.2.3.
1.2.4.

1.2.5.

1.2.6.

1.2.7.

1.2.8.

1.2.9.

1.2.10.

Decline this Bid Pack if you do not wish to submit a response. If
you Decline, please provide a reason for doing so

Enter your bid into the e-Sourcing Suite. We can only accept
bids that we receive through the e-Sourcing Suite

Make sure you answer every question

Each guestion must be answered in its own right. You must not
answer any of the questions by cross referencing other
questions or other materials e.q., reports located on your
website,

Submit your bid in good time and before the bid submission
deadline.

Upload OMNLY those attachments we have asked for in line with
the requirements specified — any other supporting evidence,
certificates for example, will be requested separately by us.

If we do not require attachments and have specified this, please
only use the Text Boxes provided for your answer.

Check for messages in the e-Sourcing Suite throughout the
competition.

Press the Submit Response button when your bid is ready,
otherwise we will not be able to see it.

If you are unsure, ask questions before the Clarification
Questions Deadline.

Bid pack for NHS Pathways DevOps and Re-Platforming
Contract Reference: CCIS21A32
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2. How The Evaluation Envelopes Are Structured:

A summary of all the questions in the evaluation, along with the
marking scheme, and weightings for each question is set out below:

QUALIFICATION ENVELOPE
CQuestion | Title Scoring
21 icipati i nt Pass/ Fail
Q2 | Conflicts of Interest  Pass/ Fail |

Q3 Information Only Information
Only

Q4 Case Sludy Pass/ Fail

TECHNICAL ENVELOPE - 60%

Question | Title Overall
questionnaire
weighting

T1 T1 Technical Requirements

|

T2 ' T2 Approach to Delivery 20%

T2.2 Delivery against an Evolving Road Map 10%

T2.7 DevOps Service 10%

I

T3 T3 Ability to Mobilise / Flex the Team

T4 - T4 Quality of the Team 10%

T4.1 | Quality of the Proposed Delivery Team 10%

I

T5 T5 Added Value and Continuous Improvement

TG TG Initial Statement/s of Work 20%

T6.1 | Initial Statement of Waork 01 10%

T6.2 Initial Statement of Work 02 10%

T7 Social Value (minimum 10% weighting across overall 10%

questionnaire)

7.5 | MACE.1 Tackling inequality in the contract workforce 10%

Bid pack for NHS Pathways DevOps and Re-Platforming
Contract Reference; COIS21A32
V1.0 10/06/2021 Page 3 of 34
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COMMERCIAL ENVELOPE - 40%

Question Title rall
uestionnaire
gighting

C1 Call Off Specific Rate Card 20%

C ’@1 Statement(s) of Work 20%

Bid pack for NHS Pathways DevOps and Re-Platforming

Contract Reference: CCIS21A32

V1.0 10/06/2021 Fage 4 of 34
2 Crown Copyright 2018
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QUALIFICATION ENVELOPE

QUALIFICATION - Q1 - KEY PARTICIPATION REQUIREMENTS
Response Guidance
The following questions are 'Pass/Fail' questions. If Potential Bidders are unwilling or
unable to answer “Yes", their submission will be deemed non-compliant and shall be
rejected. Potential Bidders should confirm their answer by selecting the appropriate
option from the drop-down menu.
Question Question Your
Number Response

1.3 Do you accept the competition rules as described in Yes/No
Attachment 1 — About the Procurement?

1.2 Have you read, understood and accepted the Bid Pack and all | Yes/No
associated attachments, specifically Attachment 4d — Call-Off
Schedule 20 — Call — Off Specification? and Attachment 3
Price Schedule?

1.3 Do you agree, without caveats or limitations, that in the event | Yes/No
that you are successful, Attachment 4 - amended Terms and
Conditions will govern the provision of this contract?

1.4 Do you confirm your Organisalion's e-Sourcing suite profile is | Yes/No
complete and accurate at the time the bid closed and that any
amendments made following acceptance of this event will be
naotified to the buyer in writing?

1.5 Please confirm that you and all key sub-contractors hold a Yes/No
current Cyber Essentials plus certificate and that you will
provide a copy within one week of contract award should your
bid be successful?

Bid pack for NHS Pathways DevOps and Re-Platforming
Contract Reference: CCIS21A32
V1.0 10/06/2021 Page 5 of 34

2 Crown Copyright 2018
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1.6

Flease confirm that you accept the Buyer's Mandatory Policies
as set out in Framework Schedule 6A (Health Order Form
Template, Statement of Work Template and Call-Off
Schedules).

Yes/MNo

1.7

Do you accept that the Contracting Authority reserve the right
to exclude you al contract award where your financial stability
is deemed to be a risk — a Dunn and Bradstreet report will be
obtained which MUST reflect an acceptable score, in the
absence of a Dunn and Bradstreet report the contracting
Authority will require financial details to support in house
assessments.

Yes/No

Bid pack for NHS Pathways DevOps and Re-Platforming
Contract Reference: CCIS21A32

V1.0 10/06/2021

2 Crown Copyright 2018
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QUALIFICATION - Q2 - CONFLICTS OF INTEREST

Response Guidance
Question 2.1 is a "Yes/Mo' question and will dictate whether or not question 2.2 needs to
be answered.

Question 2.2 is a Pass / Fail question. Potential Bidders are required to provide details of
how the identified conflict will be mitigated.

The Contracting Authority will review the mitigation in line with the perceived conflict of
interest, to determine what level of risk this poses to them. Therefore, if Potential Bidders
cannot or are unwilling to suitably demonstrate that they have suitable safequards to
mitigate any risk then their Bid will be deemed non-compliant and will be rejected.

{Question |[Question Your
Number Response
2.1 Please confirm whether you have any potential, actual or Yes/No

perceived conflicts of interest that may by relevant to this
requirement.

2.2 We require that any potential, actual or perceived conflicts of Text Box
interest in respect of this Bid Pack are identified in wriling and
that companies outline what safeguards would be put in place
to mitigate the risk of actual or perceived conflicts arising
during the delivery of these services.

Bid pack for NHS Pathways DevOps and Re-Platforming

Contract Reference: CCIS21A32

V1.0 100062021 Fage T of 34
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QUALIFICATION - Q3 - INFORMATION ONLY

Response Guidance
The following questions are for information only and do not form part of the evaluation.

Infarmation provided in response to these questions may be used in preparation of any
Contract Award and any omissions may delay completion of this procurement.

Question Question Your
Number Response
3.1 Please provide details of where the Award Qutcome should be | Text Box
directed. Your response must include their;
e Full Name
« RoleMitle
# Registered Address
& Email Address
3.2 Please provide details of any key sub-contractors you propose to | Attachment
use in order to meet your obligations should you be awarded a
Contract. The Bidder must complete Attachment 2 Annex A,
Bid pack for NHS Pathways DevOps and Re-Platforming
Contract Reference: CCIS21A32
V1.0 10/06/2021 Page 8 of 34

2 Crown Copyright 2018
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QUALIFICATION - Q4 - CASE STUDY

Response Guidance

The following questions are 'Pass/Fail' questions. If Potential Bidders are unwilling or
unable to answer “Yes", their submission will be deemed non-compliant and shall be
rejected, Potential Bidders should confirm their answer by selecting the appropriate
option from the drop-down menu.

Each case study must address all the following guidance bullets.

1. The example must clearly and unambiguously fall within the scope of this specific
requirement in terms of service and involve similar technologies and digital skills.
As it is unlikely that a single case study would include both the DevOps and Re-
platforming requirements, it is expected that two case studies will be required, one
for each area. Case study 1 must address DevOps and Case Study 2 must
address Re-platforming as per the scope in Schedule 20. The key technologies
are outlined in Schedule 20 2.6.1, 2.6.5, and Annex 2 therein.

2. The example must clearly identify the knowledge transfer opportunities from the
case study fo this Call Off Contract. This knowledge transfer may take the form of
people, processes andlor systems.

3. The case study should clearly set out the delivered changes and outcomes only
focussing on those that are likely to be most comparable to the published
Schedule 20.

4. The case study should cleary set out the key challenges and how they were
overcome only focussing on those that are likely to be most comparable to the
published Schedule 20.

5. A statement should be provided as to whether this is a public sector or private
sector example,

6. A statement should be provided as to whether the case study was delivered by
the Bidder or an approved sub-contractor. Where Bidders use a sub-contractor
case sludy, they should set out the nature of the relationship between the Bidder
and the sub-contractor at the time the stated confract was performed and
currently.

7. A statement as to the indicalive contract value (which must be in excess of £1m)
and the contract period this relates to.

8. A statement confirming the contract example was performed in the past 3 years.

9. Where a Bidder uses an Authority case study, a statement should be provided
that the Bidder will maintain Ethical Walls.

Bidders are notified that this is a pass/fail question and Bidders must receive a
Pass to this question as part of the Qualification Envelope assessment to proceed
to the next stage of tender assessment.

Bid pack for NHS Pathways DevOps and Re-Platforming

Contract Reference: CCIS21A32

V1.0 100062021 Page 8 of 34
@ Crown Copyright 2018

10 {2l T2 ¥ )



G52 340 MHS Patfways 05 COF4 Call-0df Tender 1.0F 220ec

Bidders should note that there is no prescribed template that needs to be
completed for this question.

Question
Number

Question

Your
Response

4.1

Case Study - With this opportunity, Bidders must submit 2
case studies, one to cover DevOps and one to cover Re-
Platforming. Bidders will be permitted to use the same client
example to cover both areas, but this should come in the form
of 2 case study returns. The Bidder must provide appropriate
and relevant case studies and each example must address all
the guidance bullets to this question.

Each case study must be no more than 3 A4 sides in Arial size
11. The maximum number of pages is thus 6 A4 sides.

If a subcontractor example is to be used, covering the primes
experience of managing a similar subcontract example, details
of the sub-contractor delivering the services must be provided
in question 3.2.

Pass [ Fail

4.2

Please attach your 2 Case Studies. For the avoidance of
doubt, the total number of pages must not exceed 6 A4 pages.

Attachment

Bid pack for NHS Pathways DevOps and Re-Platforming
Contract Reference: CCIS21A32

V1.0 1000652021
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TECHNICAL ENVELOPE Weighting 60%

T 1 - Technical Requirements — Not Used WEIGHTING 0%

Bid pack for NHS Pathways DevOps and Re-Platforming

Contract Reference; CCIZ21A32

V1.0 100062021 FPage 11 of 34
&£ Crown Copyright 2018
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T2 - Approach to Delivery WEIGHTING 20%
Response Guidance

Potential Bidders MUST answer ALL the following questions. The method of response; page limit on
attachments and evaluation criteria is set per question.

Unless otherwise specified, you must upload your response as attachments.
It is requested that attachments are submitted in Microsoft Word or Excel format and must be in Arial
font size 11. Page limits include the use of headers footers and diagrams. Upload ONLY those

attachments we have asked for — any other supporting evidence, certificates for example, will be
requested separately by us

No costings should be included in responses to this Question.

Question Question Your Minimum | Maximum | Weighting
Number Response | Acceptable | Available
Score Score
. - 2 sides of
Ewvol Roadma
e ¥ A4 in Arial

The Buyer has provided initial 1_1 plus one

information on the issues to be side of

address and desired business :::;f:amt

oulcomes for the Re-platforming be legible at

elameant of this Call-Off. The Road
Map f Backlog List of the
enhancements [ developmenis that
will form the detail of the deliverables
within the overall scope of the Re-
platforming element of the Call-Cff
willl be created by the Bidder with
support from the Buyer, Clearly Road
Maps evolve o consider funding
availability, changing pricrities, etc.
The Bidder is required to
demonstrate its exparianca and skifls
in developing, confributing to, and
working with, evolving Road Maps.

Ad print size

Respansas should include, but are
reod limited to;

Bid pack for NHS Pathways DevOps and Re-Platforming

Contract Reference; COIZ21A32

V1.0 100062021 Page 12 of 34
2 Crown Copyright 2018
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1. What, in the Bidders experience,
constitles a good roadmap
within the context of the Sarvica;

2. What the Bidder considers
exemplar practice in terms of the
process of developing &
maintaining a good road map;
inclieding how often to refresh it;

3. How the details relevant to each
part of the road map should best
b captured;

4. What, in the Bidders axperience,
constitutes a good backlog;

&, What process the Bidder woukd
recommend for maintaining /
refining the backlog and how
often should il ba updated and

&. What tha Bidder considers ta ba
an appropriate mechanism for
sizing backlog items

It is stressed that the evalualors will
be specifically looking for the
appropriateness of the Bidders
response within the context of the
scale, nature, and type of overall
service described within the Call Off
Specification, in particular the Re-

platiorming element,
T2.7 Altachiment 100 10%
DevOps Service e
The Bidder is required to Adin Arial
demonsirate it is fully capable of 11 plus ana
providing a reliable and cost-effective | 5ide of
DevOps service o deliver the Buyers ﬂﬂ:ﬁﬁ
requirerments. be legible at
Responses should include, bul are | Aq arint size
rval liribed 1o
1. How the Bidder will emsura
that the Buyer's Devlps
philasophy of “you build it,
you run it and ways of
wiorking are enshrined within
the way it supports the Buyer
in the delivery of its DevOps
function’®
2. How the Bidder's team will be
Bid pack for NHS Pathways DevOps and Re-Platforming
Contract Reference: CCIS21A32
V1.0 10/06/2021 Page 13 of 34

2 Crown Copyright 2018
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deploved 1o deliver the
Buyer's DevOps
reguireamants! function and
how they will work with the
Buyer's staff to build an
effective and efficient
blendad team?

3. What tha Bidder feels are tha
main
challenges/opporiunities
assockated with the Buyer's
DevOps function and work
programme and how will the
Bidder address/ optimised
them?

4. How the Bidder will manage
the combination of run,
maintain and if appropriate
transform activity o ensure
that the Buyer's business
objectives are deliverad in
the most cost effective and
user value added way?

%, How the Bidder will seek to
add valueintroduce
acceptable innavaton nko
the delivery of the Buyars
Spine Core Platform and/or
DevOps function?

G. Thi performancs
metrics/criteralprocesses tha
Bidder will put in place to
measure, communicate and
improve its delivery of the
Buyer's requirements as set
oul in the call-off
contract’Statement of Work.

The evaluators will be looking for
conlexiualizing these responses
within the context of the scope of the
Call-OHf.

Bid pack for NHS Pathways DevOps and Re-Platforming

Contract Reference: CCIS21A32

V1.0 10/06/2021 Page 14 of 34
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T4 - Quality of the Team
Response Guidance

Potential Bidders MUST answer ALL the following questions. The meathod of response; page limit
on attachments and evaluation criteria is set per question,

No costings should be included in responses to this Question.

WEIGHTING 10%

Unless otherwise specified, you must upload your response as attachments.

It is requested that attachments are submitted in Microsoft Word or Excel format and must be in
Arial font size 11. Page limits include the use of headers footers and diagrams. Upload OMLY
those attachments we have asked for — any other supporting evidence, certificates for example,
will be requested separately by us.

Question Question Your Minimum | Maximum | Weighting
Number Response | Acceptable | Available
Score Score
T4.1 Quality of the Attachment | 50 100 10%
. = Max 2
;::Tm Sidtisal sides of A4
in Arial 11
The Bidder is required to plus one
evidence the quality of the side of
proposed leam, especially iﬁ:f':" it
those holding Key Rales, and | egible at
how thair combined Ad print size
expanance will deliver the
requested Services across
both elements of the Call Off -
i.e.: the BalL DevOps sarvice
and Re-platforming.
Responses should include, bul are
mice limibed 1o
1. Mames for individuals
proposed 1o hold key roles
(note that for the Re-
platforming element of the
Call-Odf, ihese are the
rales identified in the
Bid pack for NHS Pathways DevOps and Re-Platforming
Contract Reference: CCIS21A32
V1.0 100062021 Page 16 of 34

2 Crown Copyright 2018
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Supplier Resource Plan
secton of SOWY 2);

2. Concise profiles of key
individuals, briafly
explaining how their
backgrounds (including the
arganisation they are
working for} are relevant to
the Sarvices baing
prowvided;

3. Clear demonstration that
at l=ast some of thesea kay
individuals have actively
participated in preparing
your response to this ITT;

4, Slatement’s as 1o how
they will bring the
knowledge and experience
of thi supplied Case Study
(Qualification Question) io
execution of the Services;

5. Particular focus on the
imdividual who will be
leading Service Delivery
on behalf of the Bidder
and

&, The availability of the team
to mabilise within
appropriale limescales o
deliver the services
(underpinned by some
form of mobilisation plan).

Thie Bidder accepls thal evaluation
of the quality of the Proposed
Delivery Team will be based on the
ovarall rasponse o this question
rather than whether the Bidder has
responded o each of the elements
well,

Bid pack for NHS Pathways DevOps and Re-Platforming

Contract Reference: CCIS21A32

V1.0 10/06/2021 Page 17 of 34
2 Crown Copyright 2018
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T6 - Initial Statement(s) of Work WEIGHTING 20%
Response Guidance
Potential Bidders MUST answer ALL the following questions. The method of response; page limit on

attachmenis and evaluation criteria is set per question.

Unless otherwise specified, you must upload your response as attachments.

Please note that we have provided the high level indicative HMRC IR35 determination per SOW and
this is headed ‘Attachment 2 Annex B,

It is requested that attachments are submitted in Microsoft Word or Excal format and must be in Arial
font size 11. Page limils include the use of headers footers and diagrams. Upload ONLY thosa
attachments we have asked for — any other supporting evidence, certificates for example, will be

requested saparately by us

No costings should be included in responses to this Question.

Question Quaestion Your Minimum | Maximum | Weighting
Number Response | Acceptable | Available
Score Score
T6.1 Initial Statement of Work | Attachment 150 100 10%
o1 - 2 sides of
Ad in Arial
With reference to the first Statement ;jji:'l“:‘ ane
. &0
of Wark included as part of diagrams
Framework Schedule 6 Health which must
Grder Form, the Bidder is required to | 02 egibie at
Ad print size
provide an overview of how it brings
all of the relevant elements of ils
proposal ogether in order o deliver
the first Staterment of Work.
Bid pack for NHS Pathways DevOps and Re-Platforming
Contract Reference; COIS21A32
W1.0 1000652021 FPage 19 of 34
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The Bidder should inchude:

1.
2.

The Bidder's overall approach to
the Statement of Work;

An axplanation of how the
Bidder believes the Stalement of
Waork fits within the context of
the wider Call-Off;

An axplanation of the team the
Bidder is proposing to deploy on
the Statemeant of Work;

Dutline timescalas. / plans on
how the leam will be deployed;
What challenges and
oppartunities it sees with regard
to the delivery of the Statement
of Work and

What assumptions (priced as
appropriate within the
Commercial envelope), the
Bidder has made in regard to
the rest of this responsa.

T6.2 Initial Statement of Work 02 Attachment 100 10%
= 2 sides of
With reference to the first Statement | A4 in Arial
. 11 plus one
of Waork included as part of Sk
Framework Schedule 6A: Health diagrams
Order Form, the Bidder is required to | Which must
) . R be bagible at
provide an overview of how it brings Ad print size
all of the relevant elemeants of ifs
proposal logether in order o deliver
the first Statement of Work.
Bid pack for NHS Pathways DevOps and Re-Platforming
Contract Reference; COIZ21A32
V1.0 10M06/20:21 Page 20 of 34
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The Bidder should inchude:

1. The Bidder's overall approach to
the Statement of Work;

2. An explanation of how the
Bidder believes the Stalement of
Waork fits within the context of
the wider Call-Off;

3. An explanaton of the team the
Bidder is proposing to deploy on
the Statemeant of Work;

4. Cutline timescales [ plans on
how the leam will be deployed;

9. What challenges and
oppartunities it sees with regard
to the delivery of the Statement
of Work and

6. What assumptions (priced as
appropriate within the
Commercial envelope), the
Bidder has made in regard to
the rest of this responsa.

Bid pack for NHS Pathways DevOps and Re-Platforming

Contract Reference: CCIS21A32

V1.0 10/06/2021 Page 21 of 34
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T7 - Social Value WEIGHTING 10%
Response Guidance

Potential Bidders MUST answer ALL the following questions. The method of response; page limit on
attachments and evaluation criteria is set per question.

Unless otherwise specified, you must upload your response as attachments,

It is requested that attachments are submitted in Microsoft Word or Excel format and must be in Arial
font size 11. Page limits include the use of headers footers and diagrams. Upload ONLY those
attachments we have asked for — any other supporting evidence, certificates for example, will be
requested saparately by us
Bidders, should refer to Procuremeant Policy Mote 0620 - taking account of social value in the award
of central government contracts for further Information.
Flease include:
= credible ‘Method Statement’, stating how you will achieve this Policy Outcome;
= evidence of your commitment to meet the Award Criteria, (such as policy, public corporate
statemant);
» evidence showing the metrics you have/will implement in support of the Policy Outcome;
« 3 limed action plan showing how and when these mefrics will be implemented within 2 years
from contract award, and also what will be in place within 6 months of a contract award;
« how you will monitor, measure, report and feedback on your commitments o this Policy
Outcome in a transparant manner;
s how you will influence staff, suppliers, customars and communitias through the delivery of the
contract to support the Policy Outcome, e.9. engagement, co-design/creation, raining and
education, partnering/collaborating, volunteering.

HNo costings should be included in responses to this Question.

Question Question Your Minimum | Maximum | Weighting
Number Response | Acceptable | Available
Score Score

Bid pack for NHS Pathways DevOps and Re-Platforming

Contract Reference: CCIS21A32

V1.0 100062021 Page 22 of 34
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Tr5

Theme Equal Opportunities
MAC 6.1; Policy Qutcome -
Tackling inequality in the
contract workforce

Using no maore than 3 Ad pages,
describe the commitment your
organisation will make o ensure thal
opportunibies undear the contract wall
tackie ineguality in employment,
skills and pay in the contract
workforce.,

Responses should include, but are
neot limited o
Activities that demonstrate and

describe the lenderer’s existing or
planned:

= Understanding of the issues
affecting inequality in employment,
skills and pay in the market, industry
or secior relevant to the contract,
and in the tenderer's own
organizalion and those of its key
sub-contraciors.

# Measures lo tackle inequality in
employment, skills and pay in the
coniract workforce, lllustrative
examples: o Inclusive and accessible
recruitment practices, and retantion-
focussed aclivitias.

o Offering a range of quality
opportunities with routes of
progression if appropriate, eg. T
Lavel industry placemeants, students
supported into higher level
apprenficeships.

= Warking conditions which promote
an inclusive working environment
and promote retantion and
progression.

o Demonsirating how working
conditions promole an inclusive

wiarking enviranmant and promole
ratenticn and progression.

o A time-bound action plan informed

Adtachment
— 3 sides of
Ad in Arial
11 plus ane
side of
diagrams
which must
be legible at
Ad print size

100

10%
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by monitoring o ensure emplovers
have a workforce that proportionately
reflects the diversity of the
communities in which they operate,
at every level.

o Including multiple women, or
others with protected characlenstics,
in shortlisis for recruitment and
promofions.,

o Using skill-based assessment
tasks in recrusment,

o Using structurad interviews for
recruitmeant and promodions.

o Introducing transparency to
promotion, pay and reward
PrOCeSSes.

o Positive action schemes in place to
address under-rapresantation in
certain pay grades.

o Jobs at all levels open to flexible
working from day one for all workers.

o Collection and publicaton of
retention rates, e.g. for pregnant
women and new mothers, or for
others with protected charactenistics.

o Regular aqual pay audits
conducied.

Bid pack for NHS Pathways DevOps and Re-Platforming
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COMMERCIAL ENVELOPE

Weighting 40%

COMMERCIAL - Costs
Response Guidance

Bidders should review the instructions within the pricing template and complete Attachment 3 - Price
Schedule then upload into the e-Sourcing event.

WEIGHTING 40%

Prices should be submitted in pounds Sterling inclusive of any expenses but exclusive of VAT.

When detailing any pricing conditions! assumptions, Bidders must ensure they are sufficiently
detailed and meaningful. The Buyer may determine, after reviewing the pricing conditions/
assumptions, that the Bidders pricing submission requires normalisation and thus update the
submitted pricing return.

Question
Numbear

Question

Your

Response

Acceplable
Score

Maximum
Available

Owerall
Questionn

Weighting

c1

Rate Card

Pleasze altach a completed Prica
Schedule in response to this
question In so doing, you ane also
confirming that prices offered are
inclusive of any expenses, exclusive
of VAT and firm for the period
following the Deadline for
Submission as stated in the
Adtachment 1 — Aboul the
Procurement.

This line will evaluate your costs for
the Rate card element {C1 Rale
Score within the Summary
Worksheet) of the schedule only, All
assumplions and pricing
conditions shoukd be detailed,

Altachment

Nf#

100

205

c.2

Costs for the SOW

Please entar your lotal cost for
delivery for tha services as outlined
in your attached price schedulg in
‘welghted price C2' (cell 136) of the

Texl Box

) H

100

20%

Bid pack for NHS Pathways DevOps and Re-Platforming
Contract Reference; CCIZ21A32
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summary lab.

This ling will evaluate your cosls
for the SOW element (C2 SOW
Scone within the Summary
Worksheet) of your submission. Al
assumplions and pricing
conditions should be detailed. This
includes any desking
requirements at the BLUYERS
location.

3. Award Criteria

The award stage consists of a Qualification, Technical and Commercial
evaluation.

The award of the resultant contract will be on the basis of the ‘Most
Economically Advantageous Tender' (MEAT).

Award process - What you need to do
3.3.1.  Answer the questions in section 2 above in the e-Sourcing suite.
3.3.2. Complete the Attachment 3 — Price Schedule

3.3.3.  You must upload your completed Price Schedule into the e-
Sourcing suite in the Commercial Envelope.

What we will do

QUALIFICATION evaluation (Compliance Check)

First, we will complete a mandatory evalualion to make sure that you have
answerad all questions and have completed the Attachment 3 - Price Schedule
in line with our instructions. All bids passing the mandatory evaluation will be
progressed to the Technical Evaluation.

TECHNICAL Evaluation

We will give your responses to the TECHNICAL questions to the Contracting
Authority’s evaluation panel. Each evaluator will independently assess your
responses o the technical questions using the response guidance and the
evaluation criteria.

Bid pack for NHS Pathways DevOps and Re-Platforming
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They will give a score and a reason for their score for each question they are
assessing. The evaluators will enter the scores and reasons into the e-Sourcing
suite.

If the evaluation panel wishes to clarify any areas of your bid, bid clarification
questions will be issued via the e-Sourcing suite on an individual basis.

Consensus

Once the evaluators have independently assessed your answers to the
questions we will arrange for the evaluators to meet. We will facilitate the
discussion,

At this meeting, the evaluators will discuss the technical responses and raview
their scores and reasons for that score. The discussion will continue until they
reach a consensus regarding the score, and reason for that score, for each
question.

These final scores will be used to calculate your technical score.

If the evaluation panel wishes to clarify any areas of your bid, bid clarification
questions will be issued via the e-sourcing suite on an individual basis.

TECHNICAL Threshold

If you have not met the minimum acceptable score for each question, you will
be excluded from the competition and you will not receive a Commercial score.
We will tell you that you have been excluded from the procurement and why at
award stage.

The Social Value score will not lead to exclusion from the competition if it does
not meet the minimum threshold.

COMMERCIAL Evaluation

We will consider your commercial response and conduct compliance checks,
review for abnormal bids and conduct any clarifications required to formally
evaluate your submission. This will be conducted in tandem with the technical
evaluations and completed by a commercial evaluation panel.

We will only calculate your commercial score using the scoring mechanism
outlined within the Bid Pack. However, if you failed to meet the minimum
acceptable score during the technical evaluation you will not receive a score for
the Commercial Envelope.

Bid pack for NHS Pathways DevOps and Re-Platforming
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If we wish to clarify any areas of your bid, bid clarification questions will be
issued via the e-sourcing suite on an individual basis.

Final Score

final score.

Your technical score will be added to your commercial score, to create your

Award

of certification.

e-sourcing suite.

Award will be made to the successful bidder, subject to contract and provision

Where the parties fail to enter into a contract andfor provision of certification is
not made, the Contracting Authority reserve the right to enter into contract with
the second placed bidder.

We will notify successful and unsuccessful bidder(s) providing feedback via the

In some cases we may include a standstill period in which case the successful
bidder(s) will be issued an Intention to Award letler with all Bidders notified of
the intended outcome.

4. Marking Scheme

The evaluation criteria set out below will be used during the Technical

Evaluation:
5.  Marking Description
Scheme

100 - Excellent

An Excellent comprehensive response that is specific and direct
on how it meets the requirements. Indicates an excellent
response with detailed supporting evidence and no weaknesses
resulting in a high level of confidence.

75 = Good A Good response that meets the requirements with good
supporting evidence. Demonstrates good understanding.

50 — Meets the Meets the requirements — the response generally meets the

Requirement requirements but lacks sufficient detail to warrant a higher mark.

25 - Poor A Poor response with reservations. The response lacks

Response convincing detail with risk that the proposal will not be successful

in meeting all the requiremeants.

Bid pack for NHS Pathways DevOps and Re-Platforming
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0 - Unsuitable Failed to provide confidence that the proposal will meet the
requirements. An unacceptable response with serious
resarvations.

6. Qualification Envelope Evaluation

Questions 1 and 2 and 4 are mandatory question(s) and will be
evaluated PASS [ FAIL. If you fail any of these questions, you will be
excluded from the competition. We will tell you that your bid has been
excluded,

7. Technical Envelope Evaluation

When the consensus meeting has taken place and the final score for
each question has been agreed by the evaluators, your final score for
each question will be multiplied by that question’s weighting to
calculate your weighted score for that question.

Each weighted score for each question will then be added together to
calculate your technical score.
Please see table A below for an example of how your technical score
will be calculated, please note that this table is for illustrative purposes
only and does not necessarily reflact the guestions and weightings
being used to run this procurement. All figures used at evaluation shall
be rounded to one decimal place.

Table A - EXAMPLE ONLY

Conslmist Wegbied  Weighted T T T Wegghted Comtl . Wegivind 'Wieghind

QiueLtionrare Ouestics s
LIS nrdre L= bl worg (i Jetton Leelonusne | Son crnkEre oie (Mio esthon Juethoiniie
Winggiing Witghiling

ka1 ore
100
Sorvice Deliver
nm - 1500 -ﬂ
175

Clusdtisnagen & Ttk

T

QOuestionsaire & Total
Guality Total Score
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8. Commercial Envelope Evaluation

This section contains infermation on how to complete Attachment 3 -
Price Schedule and the commercial evaluation process.

How to complete your Attachment 3 — Price Schedule

8.2.1.

8.2.2.

8.2.3.

8.24.
8.2.5.

8.2.6.
8.2.7.
8.2.8.
8.2.9.
8.2.10.

8.2.11.

B.2.12.

8213,

Read and understand the instructions in the Attachment 3 -
Price Schedule, and in this section before submitting your
prices,

Your prices should compare with your Technical submission.

Your prices must be sustainable and inclusive of all costs for
example your operating costs and profit.

Your prices are to exclude VAT.

The currency is British pounds sterling, up to two decimal
places.

The percentages submitted shall be up to one decimal places.
Pricing will be based on:

Eight (8) hour Working Day (excluding breaks);

We will investigate where we consider your bid to be abnormal.

The prices submitted shall not exceed any existing commercial
agreesment rates.

You must download and completa the Attachment 3 — Price
Schedule. Further detail may be provided within the Attachment
3 - Price Schedule.

When you have completed your Attachment 3 - Price Schedule,
you must upload this into the e-Sourcing Suite in the Commercial
Envelope. If you do not upload your Aftachment 3 - Price
Schedule your bid may be rejected from this competition.

Do not alter, amend or change the format or layout of the
Attachment 3 - Price Schedule.

Bid pack for NHS Pathways DevOps and Re-Platforming
Contract Reference: CCIS21A32

V1.0 1000652021

Page 30 of 34

2 Crown Copyright 2018

31 ZaN22021)



C52340 MHS Patnways 05 COF4 Call-0df Tender 1.0F 220eci

Commercial Evaluation Process

8.3.1. Commercial scores shall be calculated using pricing submitted
as part of a compliant bid only and using the following process:

8.3.2.  We will check you have completed the Attachment 3 - Price
Schedule as instructed.

8.3.3. Failure to complete the Attachment 3 - Price Schedule as
instructed may result in your bid being deemed non-compliant
and it may be rejected from this competition.

8.3.4. The commercial evaluation will be undertaken separately to the
technical evaluation process.

8.3.5. The commercial evaluation will be undertaken against each
pricing tab/question detailed within Attachment 3 - Price
Schedule.

8.3.6. The Bidder with the lowest price for each question will be awarded
the maximum score available for that question.

8.3.7. All other Bidders will get a score relative to the lowest total price
for that question, calculated using the formula below;

[Score] = (([Lowest Evaluated Price] * [Scaler]) — [Evaluated Price]) * 100
([Scaler] = 1) * [Lowest Evaluated Price]
Where, for the purposes of the competitions under this framework, the [Scaler] = 2.
The scaler has the effect of ensuring that there is no bid more than double the
[Lowest Evaluated Price] (not expected under this framewaork).
In the unlikely event that there is a bid of more than double the [Lowest Evaluated
Pri I Iting in th inan 1% e —th re will | ro,
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As noted in Appendix 1 there are various inputs to the price
evaluation, but ultimately, they result in two separately evaluated
components:

C1 - Call-Off Specific Rate Cards (and contributors to this) -
Rate based; and

C2 - Initial Statement/s of Work — Cost based

Since the first is rate based and the second is cost based each of
these will be scored separately within the commercial model from
1 to 100 and the scores combined, using the relative weighting of
rates to costs to arrive at a cumulative score.

This allows for Bidders to potentially have higher rates but be able
to deliver SOWs at potentially lower costs as a result of higher
quality / greater productivity within the submitted teams.

The calculation of each of these components will be based on the
same underlying model.

Once all question scores have been calculated, they will be added
together and multiplied by the Commercial Envelope weighting to
identify your Total Commercial Weighted Score.

FPlease see table B below for an example of how your commercial
score will be calculated, please note that this table is for
illustrative purposes only and does not necessarily reflect the
guestions and weightings being used to run this procurament.

Table B - EXAMPLE ONLY

e
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8.3.14. Where we consider any of the total price(s) you have submitted
to be abnormally low, we will ask you to explain the price(s) you
have submitted (as required in regulation 69 of the Public
Contracts Regulations 2015).

9. Final Decision to Award

We will add your technical score to your commercial score to calculate
your final score, all percentage scores shall be rounded to one decimal
place.

Where the final score achieved by multiple Bidders ranks them in
equal position and all such Bidders have achieved the Minimum Pass
Mark or higher in all questions, the Bidder with the highest score for the
Commercial Envelope will be deemed the winner and awarded the
Contract.

Please see table C below for an example of how your technical score
and commercial score will be added together to identify your final score.,
Please note that this table is for illustrative purposes only and does not
necessarily reflect the questions and weightings being used to run this
procurement.

Table C - EXAMPLE ONLY"

| Bidder A Bidder B Bidder C

Total ~ Total Total

Score_ Score Score

Technical B0% 4878 3341 52,25

| Commarcial 40% 40,00 20.09 16.01

Total Bid

8 100% 88.78 53.50 68.26

Rank 1 3 2
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The bidder with the highest final score, where the bid is deemed
compliant, will b2 awarded the contract, where approved by the
Contracting Authority. Howewver, if this is a 2 Stage Evaluation the final
scores up to this point will act as a gateway to Stage 2 as outlined in
“What we will do”.

10. Further Information

All communications will be conducted via the e-sourcing suite, including
notification of outcome.

The conclusion of a contract is subject to the provision of due
‘certificates, statements and other means of proof’ where Potential
Bidders have, to this point, relied on self-certification.
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QUALIFICATION - Q4 - CASE STUDY

Response Guidance

The following questions are 'Pass/Fail’ questions. If Potential Bidders are unwilling or unable to answer “Yes",
their submission will be deemed non-compliant and shall be rejected. Potential Bidders should confirm their
answer by selecting the appropriate option from the drop-down menu.

Each case study must address all the following guidance bullets.

1.

oot e

L

The example must clearly and unambiguously fall within the scope of this specific requirement in terms
of service and involve similar technologies and digital skills.

As it is unlikely that a single case study would include both the DevOps and Re-platforming
requireaments, it is expected that two case studies will be required, one for each area. Case study 1
must address DevOps and Case Study 2 must address Re-platforming as per the scope in Schedule
20. The key technologies are oullined in Schedule 20 2.6.1, 2.6.5, and Annex 2 therein,

The exampla must clearly identify the knowledge transfer opportunities from the case study to this Call
Off Contract. This knowledge transfer may take the form of people, processes and/or systems.

The case study should clearly set out the delivered changes and outcomes only focussing on those
that are likely to be most comparable to the published Schedule 20.

The case study should clearly set out the key challenges and how they were overcome only focussing
on those that are likely to be most comparable to the published Schedule 20.

A statement should be provided as to whether this is a public sector or private secior example.

A statement should be provided as to whether the case study was deliverad by the Bidder or an
approved sub-contractor. Whera Bidders use a sub-contractor case study, they should set out the
nature of the relationship between the Bidder and the sub-contractor at the time the stated contract was
parformed and currently.

. A& statement as o the indicative confract value (which must be in excess of E1m) and the confract

period this relates to.

A statement confirming the confract example was performed in the past 3 years.

Where a Bidder uses an Authority case study, a statement should be provided that the Bidder will
maintain Ethical Walls.

Bidders are notifiad that this is a pass/fail question and Bidders must receive a Pass to this question as
part of the Qualification Envelope assessment to proceed to the next stage of tender assesament.
Bidders should note that thera is no prescribed template that needs to be completed for this question.

Question Quastion Your Response

Number

4.1

Case Study - With this opportunity, Bidders must submit 2 case Pass [ Fail
sludies, one to cover DevOps and one o cover Re-Platforming.
Bidders will be permitted to use the same client example (0 cover
both areas, but this should coma in the form of 2 case study retums.
The Bidder must provide appropriate and relevant case studies and
each example must address all the guidance bullets to this question.

Each case study must be no more than 3 A4 sides in Arial size 11.
The maximum number of pages is thus 6 Ad sides.

If a subcontractor example is to be used, covering the primes
experience of managing a similar subcontract example, details of
the sub-contractor delivenng the services must be provided in
question 3.2.

4.2

Please attach your 2 Case Studies. For the avoidance of doubt, the | Attachment
lotal number of pages must not exceed 6 Ad pages,
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WEIGHTING 20%

Response Guidance

Potential Bidders MUST answer ALL the following questions. The mathod of response; page limit on attachments

and evaluation criteria is set per question,

Unless otherwise specified, you must upload your response as attachments.

It is requested thal altachments are submitted in Microsoft Word or Excel format and must be in Arial font size 11.

Page limits include the use of headers footers and diagrams. Upload ONLY those attachments we have asked for

- any other supporting evidence, certificates for example, will be requested separately by us

Ho costings should be included in responses to this Question.

Questi Question Your Minimum | Maximu | Weighti
on Response | Acceptable m ng
Numb Score Available
er Score
T22 | Delivery against an Evolving Roadmap Altachman |50 100 10%
{ = 2 sides

The Buyer has provided initial information on the issues |of Ad in
lo be address and desired business outcomes for the Arial 11
Re-platforming elemeant of this Call-Off. The Road Map / | plus one
Backlog List of the enhancements / developments that | Side of
will form the detail of the deliverables within the overall | diagrams
scope of the Re-platforming element of the Call-Off will which

be created by the Bidder with support from the Buyer. m”_"’t be
Clearly Road Maps evolve o consider funding :E'bll_ﬁ_r?t
availability, changing priorities, atc. The Bidder is SIEEI*J
required to demonsirate ils expenence and skills in

developing, contributing to, and working with, evolving
Road Maps.

Rezponses should include, but are not limited to:

1. What, in the Bidders experience, constitutes a good
roadmap within the context of the Service;

2. What the Bidder considers exemplar practice in
terms of the process of developing & maintaining a
good road map; including how often to refresh it;

3. How the details relevant 1o each part of the road
map should best be captured;

4. What, in the Bidders experience, constitutes a good
backlog;

5, What process the Bidder would recommend for
maintaining / refining the backleg and how often
should it be updated and

6. What the Bidder considers to be an appropriate
mechanism for sizing backlog items

It is siressed that the evaluators will be specifically
looking for the appropriateness of the Bidders response
within the context of the scale, nature, and type of
overall service described within the Call Off
Specification, in particular the Re-platforming elameant.
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T2 - Approach to Delivery
Response Guidance

Potential Bidders MUST answer ALL the following guestions. The method of response; page limit on attachments

and evaluation criteria is set per question.
Unless otherwise specified, you must upload your response as attachments.

It is requested that attachments are submitted in Microsoft Word or Excel format and must be in Arial font size 11.
Page limits include the use of headers footers and diagrams. Upload ONLY those attachments we have asked for

"WEIGHTING 20%

— any other supporting evidence, cerificates for example, will be requested separately by us
Mo costings should be included in responses to this Question.

Questio Question Your Minimum | Maximum | Weigh
n Respon | Acceptabl | Available | ting
Number se e Score Score
DevOps Service
The Bidder is required to demonstrate it is fully capable :;:E;if
of providing a reliable and cost-effective DevOps service |,
to deliver the Buyers reguirements. Arial 11
Responses should include, but are not imited to: plus one
1. How the Bidder will ensure that the Buyer's 5':‘19 of
DevOps philosophy of “you build it, you run it* diagrams
and ways of working are enshrined within the which
way it supports the Buyer in the delivery of its m“.s’t bo
DevOps funclion? I:f:bl;?t
2. How the Bidder's team will be deployed to deliver EiEl:l

the Buyer's DevOps requirements/ function and
how they will work with the Buyer's staff to build
an effective and efficient blended team?

3. What the Bidder feels are the main
challenges/opportunities associated with the
Buyer's DevOps function and work programme
and how will the Bidder address/ optimised
them?

4. How the Bidder will manage the combination of
run, maintain and if appropriate transform activity
to ensure that the Buyer's business objectives
are delivered in the most cost effective and user
value added way?

5. How the Bidder will seek to add valuefintroduce
acceptable innovation into the dealivery of the
Buyers Spine Core Platform andfor DevDps
function?

B. The performance metrics/criteria/processes the
Bidder will put in place to measure, communicale
and improve its delivery of the Buyar's
requirements as sel out in the call-off
contract/Statement of Work.

The evaluatlors will be looking for contextualising thesa

responses within the context of the scope of the Call-Off.
A8 {22120
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T4 - Quality of the Team
Response Guidance
Potlential Bidders MUST answer ALL the following questions. The method of response; page limit on attachments
and evaluation criteria is set per question,
Unless otherwise specified, you must upload your response as attachments,
It is requested thal attachments are submitied in Microsoft Word or Excel format and must be in Arial font size 11.
Page limits include the use of headers footers and diagrams. Upload ONLY those attachments we have asked for
— any other supporting evidence, certificates for example, will be requested separately by us.
Mo costings should be included in responses to this Question.

WEIGHTING 10%

Question Question Your Minimum | Maximum | Weighti
Number Response | Acceptab | Awvailable ng
le Score Score
T4 Quality of the Proposed Delivery Team. Attachmen | 50 100 10%
t—Max 2
The Bidder is required to evidence the quality of the |sides of A4
proposed team, especially those holding Key Roles, |in Arial 11
and how their combined expenence will deliver the | plus one
requested Services across both elements of the side of
Call Off —i.e.: the BAU DevOps service and Re- dlalgrarns
platforming. which
must be
Responses should include, but are not limited to: legible at
1. Names for individuals proposed o hold key :l;ep"m

roles (note that for the Re-platforming
element of the Call-Off, these are the roles
identified in the Supplier Resource Plan
section of SOW 2);

2. Concise profiles of key individuals, briefly
explaining how their backgrounds {including
the organisation they are working for) are
relevant to the Services being provided;

3. Clear demonstration that at least some of
these key individuals have actively
participated in preparing your response o
this ITT;

4. Statement/s as to how they will bring the
knowledge and experience of the supplied
Case Study (Qualification Question) to
execution of the Services;

3. Particular focus on the individual who will be
leading Service Delivery on behalf of the
Bidder and

8. The availability of the team to mobilise
within appropriate timescales to deliver the
sanvices (underpinned by some form of
mobilisation plan).

The Bidder accepts that evaluation of the quality of
the Proposed Delivery Team will be bazed on the
overall response o this question rather than

ket




whether the Bidder has responded 1o each of the
elemants wall






















T6 - Initial Statement(s) of Work
Response Guidance
Potential Bidders MUST answer ALL the following questions. The method of response; page limit on attachments
and evaluation criteria is set per question.

Unless otherwise specified, you must upload your response as attachments.

Please note that we have provided the high level indicative HMRC IR35 determination per SOW and this is headed
‘Attachment 2 Annex B'.

It is requested that attachments are submitted in Microsoft Word or Excel format and must be in Aral font size 11.
Page limits include the use of headers footers and diagrams. Upload ONLY those attachments we have asked for
— any other supporting evidence, cerificates for example, will be requested separately by us

No costings should be included in responses to this Question.

Question | Question Your Minimum | Maximum | Weighting
Number Response |Acceptable | Available
Score Score
TG.1 Initial Statement of Work 01 Attachment | 50 100 10%
— 2 sides of
With reference to the first Statement of Work [A4 in Arial
included as part of Framework Schedule 6A: Health 1_;2'“5 “”‘i
Si o

Order Form, the Bidder is required to provide an diagrams
overview of how it brings all of the relevant |which must

. _ be legible
elements of its proposal together in order to deliver | ", print
the first Statement of Work. size

The Bidder should include:

1. The Bidder's overall approach o the
Statement of Work;

2. An explanation of how the Bidder beliaves the
Statement of Work fits within the context of the
wider Call-Off;

3. An explanation of the team the Bidder is
proposing to deploy on the Statement of Work;

4. Qutline timescales / plans on how the team will
be deployed,

5. What challenges and opportunities it sees with
regard to the delivery of tha Statement of Work
and

6. What assumptions (priced as approprate
within the Commercial envelope), the Bidder
has made in regard to the rest of this response.

60 (221 22021)
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T6 - Initial Statement(s) of Work
Response Guidance
Potential Bidders MUST answer ALL the following questions. The method of response; page limit on attachments
and evaluation criteria is sel per question.

WEIGHTING 20%

Unless otherwise specified, you must upload your response as attachments,

Flease note that we have provided the high level indicative HMRC IR35 determination per SOW and this is headed
‘Attachment 2 Annex B'.

It is requested that attachments are submitted in Microsoft Word or Excel format and must be in Arial font size 11.
Page limits include the use of headers footers and diagrams. Upload ONLY those attachments we have asked for

— any other supporting evidence, certificates for example, will be requested separately by us

No costings should be included in responses to this Question.

Question
Number

Question

Your
Response

Minimum
Acceptable
Score

Maximum
Available
Score

Weighting

T6.2

Initial Statement of Work 02

With reference to the first Statement of Work
included as part of Framework Schedule 6A; Health
Order Form, the Bidder is required to provide an
overview of how it brings all of the relevant
elements of its proposal together in order to deliver
the first Statement of Work,

The Bidder should include:

1. The Bidders overall
Statement of Work;

2. An explanation of how the Bidder believes the
Statement of Work fits within the context of the
wider Call-Off;

3. An explanation of the team the Bidder is
proposing to deploy on the Statement of Work;

4. Outline timescales / plans on how the team will
be deploved;

5. What challenges and opportunities it sees with
regard to the delivery of the Statement of Work
and

6. What assumplions (prnced as appropnate
within the Commercial envelope), the Bidder
has made in regard to the rest of this response.

approach 1o the

Attachmeant
- 2 sides of
Ad in Arial
11 plus ona
side of
diagrams
which must
be legible
at Ad print
size

50

100

10%

B4 (221 272021)













T7 - Social Value

Response Guidance
Potential Bidders MUST answer ALL the following questions. The method of response; page limit on attachments,
and evaluation criteria is set per queastion.
Unless otherwise specified, you must upload your response as altachments,
It is requested that attachments are submitted in Microsoft Word or Excel format and must be in Arial font size 11.
Page limits include the use of headers footers, and diagrams. Upload ONLY those attachments we have asked
for — any other supporting evidence, certificates, for example, will be requested separaltaly by us
Bidders should refer to Procurement Policy Note 06/20 - taking account of social value in the award of central
government contracts for further Information.
Pleasa include:
» credible ‘Method Statement’, stating how you will achieve this Policy Outcome;
» evidence of your commitment to meet the Award Criteria (such as policy, public, corporate statement);
» evidence showing the metrics you have/will implement in support of the Policy Oulcome;
+ 3 limed action plan showing how and when these mefrics will be implemented within 2 years from contract
award, and also what will be in place within 6 months of a contract award;
* how you will monitor, measure, repor and feedback on your commitments to this Policy Outcome in a
ransparant manner;
= how you will influence staff, suppliers, customers and communities through the delivery of the contract to

support the Policy Qutcome, E.g. engagement, co-design/creation, training and education,

partnering/coliaborating, volunteering.
No costings should be included in responses to this Question.

WEIGHTING ‘Iﬁ'

Question Question Your Minimum | Maximum | Weighting
Number Response | Acceptable | Available
Score Score
T7.5 Theme Equal Opportunities MAC 6.1; Attachment |0 100 10%
Policy Outcome - Tackling inequality in the |— 3 sides of
contract workforce A4 in Arial
11 plus one
Using no more than 3 A4 pages, describe the |side of
commitmeant your organisation will make to diagrams
ensure that opportunities under the contract | which must
will tackle inequality in employment, skills and | P® Iﬁgiblle
pay in the contract workforce. ::2":‘1' print

Responses should include, but are not limited
to:

Activities that demonstrate and describe the
tenderar's exisling or planned:

» Uinderstanding of the issues affecting
inequality in employment, skills and pay in the
market, industry or sector relevant to the
contract, and in the tenderar's own
organisation and those of its key sub-
contractors.

68 (221 E-'EF1 i




+ Measures to tackle inequality in
employment, skilis and pay in the contract
workforce, lllustrative examples:

o Inclusive and accessible recruitment
praclices, and retenticn-focussed activities.

o Offering a range of quality opportunities with
routes of progression if appropriate, Eg. T
Level industry placements, students
suppored info higher level apprenticeships.

o Working conditions which promote an
inclusive working envirenment and promote
retention and progression.

o Demonsirating how working conditions
promaote an inclusive working environment
and promote retention and progression.

o A time-bound action plan informed by
monitoning to ensure employers have a
workforce that proportionately reflects the
diversity of the communities in which they
operate, at every level,

o Including multiple women, or others with
protected characteristics, in shortlists for
recruitment and promolions.

o Using skill-based assessment tasks in
recruitment.

o Using structured interviews for recruitment
and promolicns.

o Introducing transparency o promotion, pay
and reward processes.

o Positive action schemes in place o address
under-representation in certain pay grades.

o Jobs at all levels open to flexible working
from day one for all workers.

o Collection and publication of retention rates,
E.g. for pregnant women and new mothers, or
for others with protected characteristics,

o Regular equal pay audits conducted.

6 (221 272021)
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