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Introduction




The purpose of this tender is to appoint a qualified Service Provider to develop and carry out quantitative research to provide data on young people’s health and lifestyles.

Aims of the study

To measure the prevalence of youth smoking and gain a better understanding of attitudes, behaviours and knowledge towards smoking and other health and lifestyle issues amongst 11-16 year olds in Stoke on Trent.

The survey will seek to identify information on a range of different issues such as healthy eating, oral health, physical activity and sexual health as well as a number of others to be confirmed by the Council. These will be in line with local Public Health priority areas.

Objectives:

· Explore current smoking and other risky behaviours amongst young people in Stoke on Trent, including regular smoking, occasional smoking and ‘ever tried’ smoking
· Explore motivations to take up these behaviours, including key influencing factors 
· Explore attitudes towards and experiences of quitting smoking
· Identify the prevalence of key lifestyle factors, including levels of physical activity and healthy eating
· Explore knowledge and attitudes towards key lifestyle factors
· Explore awareness of and use of local services available for young people


	
Background 




Current levels of smoking among young people in Stoke on Trent are above the national average, with 7% of 11-16 year olds classing themselves as a ‘regular or occasional smokers’.  We also know that amongst pupils who have ever smoked, the majority admit to have first tried smoking between the ages of 13 and 14, highlighting the importance of concentrating prevention efforts at 13/14 years and younger.

People who begin to smoke at an early age are more likely to develop severe addiction than those who start at a later age.  This obviously has implications for their long-term smoking status and ability to quit, and highlights the vicious cycle of tobacco use whereby a new generation of children become addicted each year, going on to replace the thousands of people who have died prematurely because of their addiction (DH, 2008a), perpetuating health inequalities in our communities.  

Accurate, robust data is therefore needed to provide an accurate picture of smoking prevalence amongst young people and to allow robust evaluation of the impact of interventions targeted at young people within Stoke on Trent.

Similar quantitative surveys were conducted within secondary Schools and PRUs (Pupil Referral Unit) in 2009, 2011, 2013 and again in 2015, and data obtained from this research has been used to inform the development of youth smoking prevention and other health and lifestyle programmes within the city.  This survey provides an opportunity to follow the same cohort of pupils from previous surveys as well as to gather new information from Year 7 pupils and additional schools who take part.


	  
Scope 




The following section describes the scope of activity that the Service Provider is required to deliver. 

The research project should consist of two large-scale quantitative surveys conducted in the spring academic terms of 2017 and repeated in 2019. This will follow on from the Young People’s Lifestyle Surveys that have been undertaken biyearly since 2009.   

Target audience and sampling 

The target audience for the survey is pupils in secondary schools, special schools and PRUs in Stoke on Trent within Year’s 7, 9 and 11.  The Council would like to conduct the survey with the majority of the schools who took part in the previous 3 surveys to allow some comparison, as well as offer the opportunity to take part to remaining schools.  The survey is optional for schools therefore uptake will determine the size of the final sample.

Recruitment of Participating Schools will be conducted by the Council therefore this does not need to be addressed by the Service Provider.  The Service Provider will be provided with a list of Participating Schools by the Council and the Service Provider will need to ensure that all of these Participating Schools are included in the survey.  The Service Provider will also need to provide appropriate training and support for its staff who are coordinating the survey within the schools.

The Service Provider must be able to provide the option to Participating Schools as to whether they would like to complete online or paper surveys. The final number of Participating Schools and their choice of paper or online survey will be provided by the Council to the Service Provider once this information is known to the Council.  In surveys conducted in previous years the number of participating schools has ranged from 10-13 schools, with a combination of online and paper surveys being completed. The Council cannot guarantee that similar numbers of schools will take part in the 2017 and 2019 surveys, however the Council can confirm that the maximum number of Participating Schools for this survey will be 20.  Please note that the Council cannot guarantee any minimum number of Participating Schools, although at least 10 schools will be sought.


Methodology

It has been identified that quantitative methods will be most appropriate for collecting the necessary data.  The Service Provider should explain how the data will be collected and analysed and how the findings would be integrated to meet the research objectives.

It is anticipated that completion of the survey will take place within the school timetable and school setting.  The Service Provider’s proposal should therefore also include detail as to how Participating Schools will be supported to conduct the survey with pupils to ensure robust, valid data is obtained.

The final nature and format of the study, including questionnaire content and style, will be agreed between the Council and the Service Provider. However, the Service Provider’s proposal should include detail and relevant costings to offer schools the option to complete the survey via paper or electronic/online methods.

Discussion on project methodology should include: 

· Ethics & Research Governance
· Design and piloting of data collection tools
· Data analysis and storage
· Project timetable 
· Anticipated problems or risks

The Service Provider should also make reference to any potentially sensitive or difficult themes of questioning, such as participants discussing personal details about their smoking status or sexual health, and how these will be addressed. The Service Provider should identify how they will minimise self-report bias.

Any survey or questionnaires designed by the Service Provider will need to be approved by the Council and the Council has absolute discretion over the final content of any survey or questionnaire.  The Service Provider will comply with the Council’s instructions and direction in respect of the Service and any survey or questionnaire.


Accessibility & Acceptability 

Participation in the Young People’s Lifestyle Survey 2017 and 2019 will be offered to all secondary schools, special schools and PRUs in Stoke on Trent.  Therefore, in conjunction with the Council, the successful Service Provider will need to ensure all survey materials[footnoteRef:1] (including the questionnaire) are appropriate for pupil populations found within these schools. [1:  Note: It may be necessary for alternative survey materials to be developed and provided to special schools and PRUs if those designed for mainstream schools are not deemed appropriate. ] 


Budget for study

The Service Provider should pay particular attention to how budget should be allocated for this research, and should explain fully their suggestions and costings.

The Service Provider should offer two quotations based on the following criteria:
· Price per school[footnoteRef:2] (maximum 300 surveys per school[footnoteRef:3]) for completion online [2:  Note: The price per school is for each survey year as it is not guaranteed that an individual school will take part in both surveys in 2017 and 2019]  [3:  Schools will be asked to survey 100 pupils per year groups 7, 9 and 11. In the case of schools wanting to survey whole year groups of more than 100 pupils, an additional cost will be agreed between the Service Provider and the Council] 

· Price per school2 (maximum 300 surveys per school3) for completion on paper

The Council is looking for pricing options that offer the best value for money in context of its requirements and a fixed price quote.  The total budget available for delivery of this Service in a maximum of 20 schools per survey year is £30,000[footnoteRef:4] (plus VAT).   [4:  Note: The total budget is for completion of 2 surveys, one in 2017 and one in 2019] 


[bookmark: _Toc169684606][bookmark: _Toc169686794][bookmark: _Toc169945702][bookmark: _Toc169945995]Responsibilities of the Service Provider

The Service Provider will be responsible for the fieldwork, data analysis and preparation of the final reports to a standard agreed with the Council.  The design should be discussed with the Council and project lead (TBC). It is the responsibility of the Service Provider to ensure that the proposed methodology does not contravene the provisions of the Data Protection Act 1998.  


	
Service Conditions and Environmental Factors  




Intellectual Property

The ownership of the research material including the questionnaire, final report and any data gathered/ produced as a result of the research lies with the Council and explicit permission must be sought by any external party wishing to make use of the data.  Study findings, data (including raw data) and reports must be made available and fully accessible for use by the Council.  

Branding 

Survey materials should be co-branded to demonstrate that the research is being carried out as a partnership between the Service Provider and the Council.

Resources

The Service Provider will be responsible for developing and keeping stock of all survey materials.
Resources should be kept up to date and should be sensitive to the cultural needs, languages and backgrounds of people in its local population and its clients by ensuring that the stock is fully representative of both ethnicity and disability.



	

Statement of Requirements




Study output

At the end of each survey, the Service Provider will provide the Council with final written reports to meet the project objectives outlined above as follows:

· One detailed report including all data tables for the complete survey results for all Participating Schools in Stoke on Trent
· One detailed and one summary report for all Participating Schools including analysis of data compared to previous local survey data and national data (where relevant and comparable)
· Detailed and summary reports for each individual Participating School
· ‘Trends’ report providing weighted data to allow ‘like-with-like’ comparisons with previous surveys
· Separate detailed analysis of schools that have completed the DECIPHer-ASSIST smoking prevention programme (list to be provided by the Council).

These reports should be written in a clear and accessible style and should include pictorial representations of data (e.g. bar charts), an executive summary of key findings and comments on implications for future work.  The final reports must be completed to the Council’s satisfaction and the Service Provider must follow the Council’s instructions and direction with regards to the content and format of the reports.  Once the final reports have been agreed by the Council, copies of the final reports should be supplied in hard copy to the Council and to each Participating School, and electronic versions (PDF) of each report made available to the Council.

The project manager (to be confirmed named contact within Stoke on Trent Public Health team) must be fully informed and involved in the progress of the study and the Service Provider will need to supply regular (at least monthly) progress updates by phone, email or face-to-face as required by the Council.  The Service Provider may also be required to give a presentation of the results to the Council.
The Service Provider’s proposal must also include detail of on-going support arrangements to provide additional data analysis/interpretation of results.

Risk Assessment

Submissions should include an outline and analysis of potential organisational or methodological risks to the successful completion of this project within the agreed timescale.  The Service Provider should also specify appropriate strategies to respond to and resolve potential risks, including general contingency arrangements and disaster recovery plans. 


Proposed Timescale		
							Deadline
	
Deadlines for submissions				09/12/2016
Contract award and start				1st January 2017
Approval of methodology and final questionnaire	31/01/2017 
Conduct fieldwork	01/02/2017-31/03/2017 (exact timings TBC with Participating Schools)
Analysis, draft reports, presentation of findings	25/05/2017
Final report(s) agreed and distributed		03/07/2017	


The above timescale will be used for the completion of the 2017 survey. A timescale for conducting the 2019 survey will be agreed with the Council and the Service Provider and confirmed at a later date during the Contract Period.

These are outline proposals for the delivery of the research and the Service Provider’s proposal should demonstrate ability to meet these deadlines or offer an alternative timeframe complete with rationale.  Considerations should also be made to the appropriate completion of fieldwork taking into account school holidays and how this may affect response bias.  The Council reserves the right to amend the proposed timescale at any time and for any reason.

The Service Provider will be required to meet with the Council on a quarterly basis to discuss performance against outcomes and key performance indicators as outlined above. 


	
Technology, systems and management techniques




The Service Provider should have access to IT facilities including high quality printing which ensures the smooth operation and delivery of the research.  Any data management IT equipment used i.e. PC’s, Laptops and Tablets must be encrypted to the suitable level of security that ensures data is protected in the event of loss or theft. The standard encryption level accepted by the authority is FIPS 140-2. The authority will consider other encryption standards. 


	

Interdependencies 




The Service Provider is required to develop and maintain effective working relationships with Participating Schools and educational establishments.

	
Quality Requirements 




The Service Provider will adhere to the following Quality Standards:
 
1. Be responsible for the recruitment, training, support, management, appraisal and supervision of their own staff working within the organisation (including volunteers where relevant) and the overall management of the programme

2. Ensure that staff delivering the service are suitably qualified and if applicable are registered with, and have completed, their revalidations by the appropriate regulatory body. 

3. Have a nominated member of staff responsible for safeguarding issues.

4. Ensure the service has a level of staffing that ensures a consistent standard of delivery and reflects the value of the contract. 

5. Comply with and meet the minimum requirements set out by the Stoke-on-Trent Safeguarding Children’s Board (SCB) which can be found here:  

www.safeguardingchildren.stoke.gov.uk,  

The Staffordshire and Stoke-on-Trent Safeguarding Adults Partnership Inter-agency Adult Protection Procedures which can be found here: 

https://www.staffordshire.gov.uk/health/care/reportingabuse/safeguarding/InteragencyProceduresFinal2aug10-1.pdf


6. Ensure training is delivered to staff/volunteers from an approved trainer and at appropriate level. Contact the relevant Safeguarding Children’s Board for children’s safeguarding training.  

7. Have a recruitment process in place that complies with current Disclosure and Barring Service checks.

8. Have in place an organisational policy for lone working.

9. Have in place details of staffing arrangements and contingency planning.

10. Ensure local data and intelligence is used to target key hard to reach groups, populations and organisations to support the health inequalities agenda. 

11. Ensure the Service/intervention/training is sensitive to the cultural, language and backgrounds of the different audiences it is delivering messages to and tailor accordingly especially regarding the clarity and simplicity of the language used.  As the average literacy level in Stoke-on-Trent is that of a 10-11 year-old, all materials written for the public should reflect this and be pitched at this level.

12. Ensure that clients/Service Users are treated with dignity and respect.

13. Abide by the Caldicott principles, Data Protection Act 1998 and Freedom of Information Act 2000 in the handling and security of information, ensuring that it is kept accurate, up to date and kept only for as long as needed for the specified purpose. 

14. Ensure that any data management IT equipment used e.g. PC’s, Laptops and Tablets is encrypted to the suitable level of security that ensures data is protected in the event of loss or theft. The standard encryption level accepted by the authority is FIPS 140-2. The authority will consider other encryption standards.

15. Have in place a complaints policy (including a system to log complaints), and submit copies of formal complaints to the Council within 10 working days. 

16. Have in place a system to log compliments. 

17. Have in place a serious untoward incident policy which includes ensuring that the Council is alerted to any incidents related to the delivery of the Service  within a timescale which is appropriate to the scale and severity of the incident.

18. Promote equality of opportunity regardless of age, disability, gender, sexual orientation, race or religion in accordance with the requirement of the Equality Act 2010.

19. Have in place a central register which holds evidence of the continued professional development of all staff.

20. Where there is a health provision for young people, the Service Provider should ensure they meet the relevant Department of Health Quality criteria for young people friendly health services  (You’re Welcome) – 2011 edition and work towards completing the self-review tool, assessing competency on achieving the criteria.

21. Have provisions in place to ensure that the Service Provider adheres to any changes in legislation, NICE guidance or recommendations from appropriate regulatory or supervisory bodies. 

22. Has in place arrangements for monitoring quality and continuously improving levels of service delivery. 

Timetable 
	
Submissions  




Returned proposals will be evaluated on cost and quality in accordance with the following criteria:

Weightings:                 
300 marks       Price    
700 marks       Quality      

Scoring Rationale
Responses will be evaluated and scored using the following:            
Score 0 - if no information is provided.           
Score 1 - If answer provided is poor   
Score 2 - If answer provided is not comprehensive and below average         
Score 3 - If some requirements are met and response is average     
Score 4 - If most requirements are met and response provided is good        
Score 5 - if all requirements are met and response provided is excellent

Criteria for assessment

Cost (300 marks):

Service Providers should offer quotations for:
· Price per school[footnoteRef:5] (maximum 300 surveys per school[footnoteRef:6]) for completion online, plus [5:  Note: The price per school is for each survey year as it is not guaranteed that an individual school will take part in both surveys in 2017 and 2019]  [6:  Schools will be asked to survey 100 pupils per year groups 7, 9 and 11. In the case of schools wanting to survey whole year groups of more than 100 pupils, an additional cost will be agreed between the Service Provider and the Council] 

· Price per school5 (maximum 300 surveys per school6) for completion on paper
The above prices will be added together for scoring purposes.
Prices should include details of the following:
· A total price for delivering the work, including a breakdown of staff time, meetings, travel costs, production and distribution of any materials, time spend engaging with and supporting schools directly, collating and analysis of data and development and production of final report. The total price provided should include all expenses, disbursements and costs but be exclusive of VAT. No additional charges shall be accepted by the Council.
· The tendered pricing shall be fixed for the duration of the contract.

Quality (700 marks):

· Background to your organisation, including roles and experience of staff working on the project and examples of public or voluntary sector research projects undertaken (100 marks).
· Proposed strategy to fulfil the research objectives, including reporting systems (100 marks).
· Proposed methodology for each element of the project, including questionnaire design, data collection, analysis and report writing (300 marks).  
· Indication of quality assurance measures used and how they will be monitored throughout the research (150 marks). 
· Risk assessment strategy and identification of ethical issues (if any) and how they would be addressed (50 marks).

Essential criteria:

In addition to the above, Service Providers will need to confirm they have the following in place:

· Appropriate insurance/s in place
· Employers liability at minimum £10 million
· Public Liability at minimum £5 million
· Professional indemnity £1 million 
· All staff are in possession of a recent Disclosure and Barring Service check 
If the Service Provider fails on this section, their bid won’t be taken any further.

Deadlines for Responding 

Written responses are required by 5pm on Friday 9th December 2016. Please email submissions alongside support document for the attention of Claire McIver at Claire.McIver@stoke.gov.uk

Any information requested will be shared with other organisations who are submitting a proposal.  Queries should be raised with Claire McIver on 01782 231629 or Claire.McIver@stoke.gov.uk or alternatively Rebecca Procter on 01782 235708 or rebecca.procter@stoke.gov.uk 



Contact Details

Rebecca Procter
Public Health Commissioning Assistant
Stoke on Trent City Council
Civic Centre, Floor 1
Glebe Street
ST4 1HH

01782 235708
Rebecca.procter@stoke.gov.uk


Claire McIver
Strategic Manager – Safe and Healthy Communities
Public Health and Adult Social Care
Stoke on Trent City Council
Civic Centre, Floor 1
Glebe Street
ST4 1HH

01782 231629
Claire.mciver@stoke.gov.uk
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