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[bookmark: _Toc164952492][bookmark: _Toc164949925]National Museum of the Royal Navy (NMRN) Vision
By the Summer of 2026 NMRN are to introduce two new attractions into Boathouse No.6, Portsmouth Historic Dockyard (PHD) to deepen and broaden the offer to its audiences. The two attractions will be:
The Royal Marines Experience Museum (RMEM)
· In October 2022 His Majesty The King was announced as Captain General Royal Marines on the 358th anniversary of the Corps. Since the closure of the Royal Marines Museum at Eastney, there is no formal museum to tell the history of the Royal Marines from its origins in 1664.The Royal Marines Experience Museum (RMEM) will be on the ground floor of Boathouse No.6. 
· The RMEM is to be a world class immersive, experiential museum, including physical, interactive and virtual exhibits, that places the Royal Marines story within the history of this Nation, and Royal Navy, in a way that is inspirational, accessible, and meaningful to the public. RMEM will illustrate how the achievements of the past inform the Royal Marines of today and the future Commando force of tomorrow. It will be inclusive by design so those wounded in the line of duty can access their history.
A Dedicated, Flexible-use Exhibition Space. 
· The gallery space on the first floor will host major temporary exhibitions by NMRN, Dockyard partners, national and international maritime museums, and other National Museums who wish to extend their reach. These exhibitions will be deliberately chosen to broaden the appeal of Portsmouth Historic Dockyard (PHD), moving away from “bombs and bullets” and towards contemporary topics that resonate with a broader audience and where the story of the Royal Navy (RN) is less known.

[bookmark: _Toc164952493][bookmark: _Toc164949926]Boathouse 6
Scheduled Ancient Monument (Historic England List Entry Number: 1244594) Grade II* Listed Building. College Road, His Majesty’s Naval Base, Portsmouth PO1 3NH and is within the Portsmouth Historic Dockyard (PHD).

Boathouse No. 6 and the slipway at the front was constructed in 1845 and is one of the first examples of a building constructed with a cast-iron internal frame of revolutionary design, which incorporates long-span cast-iron beams with wrought-iron ties. The building was designed by a Royal Engineer Captain RS Beatson RE so that heavy boats could be lifted and stored at the upper levels. Boats could be lifted internally through to the upper floors. Lloyd (1974) observes that "This is one of the earliest buildings where load-bearing iron-framed construction is used on such a massive scale, and with such sophistication". The eastern end of the building was badly damaged at first and second floor level during World War 2.

During the period 1998 – 2001 Portsmouth Naval Base Property Trust (now Portsmouth Historic Quarter) repaired the building, replacing the roof and building fabric lost in the World War bombing. They also constructed a new external stair tower and inserted a 275-seat auditorium. The current Action Stations interactive exhibition, was opened in 1999 and is very dated and access to the auditorium which is used by No.6 Cinema as a public art house cinema throughout the year, is difficult and not served by a lift. The refurbishment and conversion won a Civic Trust Award in 2003



Scope of Requirement- Base Build 
The following are the key project personnel
	Role
	Project Team

	Employer
	National Museum of the Royal Navy (NMRN) as NMRN Operations

	Exhibition Design
	Sarner & Real Studios as Consortia

	Project Manager & Quantity Surveyor
	Ridge Partners LLP

	Architect Multi-Discipline Team
	Dannatt Johnson Architects, Mason Navarro Pledge, Steensen Varming, The Fire Surgery, CharcoalBlue, Centre for Accessible Environments, SWECO

	Project Advisor
	Namur Projects Ltd

	Procurement Consultancy
	DCE Ltd.

	Landlord (Co-Client)
	Portsmouth Historic Quarter Trust (PHQT)


The Works Team Contractors are as follows for this project;
[image: ]Open Procedure

	Works Package
	Contractor
	Comments

	Construction Works

	Base Build Contractor
	To Be Appointed
	Restricted Tender

	Lift Manufacture

	Lift Manufacturer & Installer
	To Be Appointed
	This is undertaken by the NMRN separately- 
Submission Deadline Early November

	Exhibition Fit Out

	Lead Exhibition Design and Build
	To Be Appointed
	Proposed Restricted Tender (TBD)

	Laser Quest

	Laser Quest
	
	Specialist Franchise



· The base build contractor will be procured during the RIBA Stage 3 coordinated design stage using a two-stage tender process. The procurement will be via a Restricted Tender process and will include Contractor Design Portions. 
· A two-stage tender process allows the contractor to be involved in the project during the detailed design stage (RIBA Stage 4).
· Lifts are to be installed by a separate appointment, which the NMRN as the client wish to have ownership of this particular procurement for commercial and operational reasons.


Exhibition Fit-Out Contractor (RMEM and Temporary Exhibition Space). 
· At this stage it is anticipated that this will be a Design and Build Contractor. The procurement will be via a Restricted Tender process. The Exhibition Designers will oversee the Contractors Proposals at RIBA Stage 4. 
· This contractor will be responsible for:
· Physical Interactive Activities 
· Immersive Experiences 
· Audio Visual Equipment
· Lighting
· Interactives 
· Graphics and Interpretation 
These may be possible separate appointments, will be confirmed in the Invitation to Tender	Comment by Dave Hartley: These were in the PEP but left them in but separated them as a future optional if required so they’re defined and not a surprise addition in the next round.
· Object mounts
· Hardware and Software 
· Show Cases – GIS Insurance Grade
Laser Quest 
· Laser Experience. This is a specialist franchise supplier the NMRN project will provide the enclosure space and infrastructure.



Key Tendering Activities
Tender Milestone Dates
The envisaged key milestones for the tender are shown in the table below;
	[bookmark: _Hlk183088697][bookmark: _Hlk180494841]Restricted Tender- Request to Participate

	
	Event-
	Date

	1
	Issue of PQQ
	Thursday 21st November 2024 

	2
	Market Engagement Day (One Day)
Hosted on site at Portsmouth Historic Dockyard
	Thursday 12th December 2024 
1000-1200

	3
	Final date for Clarification Questions/Requests for additional information
	Midday (1200) 
Thursday 13th December 2024

	4
	Deadline for return of PQQs
	Midday (1200)
Monday 23rd December 2024

	5
	Evaluation Moderation of PQQs
	Early January 2025

	6
	Selection of Suppliers and Issue of ITP
Minimum of 5 is selected.
	Anticipated Week Commencing 
13th or 20th January 2025


[bookmark: _Hlk183611527]
During the Christmas Holiday Period (24th December 2024- 3rd January 2025) the NMRN Tender’s Inbox will not be monitored.
	Invitation to Tender for Shortlisted Participants.
Dates are provisional at this time- these may change 

	1
	Site Visits
	Thursday 23rd January 2025 (TBC)

	2
	Clarification Deadline for ITP
	Midday (1200)
Friday 7th February 2025

	3
	Deadline for ITP Submissions
	Midday (1200)
Monday 17th February 2025

	4
	Evaluation of Bids and Moderation
	Anticipated Week Commencing 
17th or 24th February 2025

	5
	Post Submission Interviews
Exact dates will be confirmed in the issue of this stage.
	Anticipated Week Commencing
 24th February 2025 or 3rd March 2025

	6
	Award Notice Issues
	March 2025- TBC in ITT issue

	7
	Commencement of contract
	March 2025- TBC in ITT issue



Clarification Questions
· The National Museum of the Royal Navy will automatically copy clarification questions and answers to all Tenderers, removing the names of those who have raised the clarification questions. 
· If you wish the NMRN to treat the clarification as confidential and not issue the response to all Tenderers, you must state this when submitting the clarification question and provide justification. If in the opinion of the NMRN, the clarification is not confidential, the NMRN will inform the Tenderer, who will have an opportunity to withdraw the question. If the clarification question is not withdrawn, the response will be issued to all Tenderers.


Submission of Tender Documents
· The National Museum of the Royal Navy may, in its own absolute discretion extend the deadline for receipt of tenders and in such circumstances the NMRN will notify all Tenderers of any change.

· Your completed response should be submitted by the due date and time required:
Date:  Monday 23rd December 2024
Time: 	1200 Midday
Responses should be submitted in an electronic format addressed to: tenders@nmrn.org.uk

Please ensure your submission has been received by keeping a copy of the receipt from the mailbox. 
If a submission is undeliverable for any reason, you will need to supply evidence in order that submissions can be considered.

· It is the sole responsibility to ensure that all relevant documents within your submission pack are appropriately named and included within your submission.

· It is the sole responsibility of the Tenderer to deliver their response as specified and to ensure that their response has been received. It is suggested that this may achieved by setting either a Delivery Receipt or a Read Receipt.

· The NMRN takes no responsibility for identifying any clerical errors or misunderstanding in any tenders submitted. Tenderers must therefore ensure that the content of any Tender submitted is complete and accurate.

· All tender submissions that are made by email must be DKIM compliant (http://www.dkim.org), otherwise the NMRN IT Security settings may potentially block emails or submissions if they are not compliant. 

· If you have received no response from the NMRN regarding your tender submission after 1-2 days (excluding weekends) please email procurement@nmrn.org.uk or call; 02392891370 Ext: 2042 to speak to the Procurement Officer. Please leave a voicemail if the call is unable to be answered.

· Late responses will not be accepted.
· 

Selection Questionnaire 
1.1	Introduction
Potential Supplier Information and Exclusion Grounds: Part 1 and Part 2.
1.1.1	The SQ template includes a self-declaration, made by you (the potential supplier), that none of the grounds for exclusion apply[footnoteRef:2]. If any of the grounds for exclusion do apply, there is an opportunity to explain any measures you have taken to demonstrate your reliability notwithstanding the existence of a ground for exclusion (we call this self cleaning). [2:  For the list of exclusions please see
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551130/List_of_
Mandatory_and_Discretionary_Exclusions.pdf] 


1.1.2	We require all the organisations that form part of your bidding group/consortium and each subcontractor that you are relying on to meet the selection criteria to provide a completed part 1 and part 2. This means that where you are joining a group of organisations, including joint ventures and partnerships, each organisation in that group must complete one of these self-declarations. Subcontractors that you rely on to meet the selection criteria, must also complete a self-declaration (although subcontractors that are not relied upon do not need to complete the self-declaration).

1.1.3	When completed, this form is to be sent back to the contact point given in this procurement documents along with the selection information requested in the procurement documentation.

Supplier Selection Questions: Part 3
1.1.4	The procurement documents will provide instructions on the selection questions you need to respond to and how to submit those responses. If you are bidding on behalf of a group/consortium or you intend to use subcontractors, you should complete all of the selection questions on behalf of the group/consortium and/or any subcontractors.

1.1.5	If the relevant documentary evidence referred to in the Selection Questionnaire is not provided upon request and without delay we reserve the right to exclude you from the procurement process, including where an award decision has already been notified, and award to another supplier.

Consequences of misrepresentation
1.1.6	If you seriously misrepresent any factual information in filling in the Selection Questionnaire, and so induce an authority to enter into a contract, there may be significant consequences. You may be excluded from the procurement procedure, and from bidding for other contracts for three years. If a contract has been entered into you may be sued for damages and the contract may be rescinded. If fraud, or fraudulent intent, can be proved, you or your responsible officers may be prosecuted and convicted of the offence of fraud by false representation, and you must be excluded from further procurements for five years.


Selection Stages
· This appointment is being undertaken under a Restricted Tender Procedure therefore, there is a two-stage process for this tender. There is an initial pre-qualifying phase whereby the NMRN wishes to evaluate potential bidders to for their suitability for this tender. This will be done by understanding a suppliers technical and professional ability and are suitably qualified for these works. This is pursuant to the PCR2015 Regulation Section 26 (7).

· These bids will be evaluated and a minimum of 5 of the highest ranked scores will be taken forwards into the Invitation to Tender phase which forms first of two stage tender process.


· The invitation to tender (ITT) will have a series of evaluation criteria where the NMRN Panel for the Boathouse 6 project can understand the capability and experience of the selected suppliers. With in depth questions to provide a detailed response related to the scope of requirement. 
· These will be evaluated by the NMRN appointed panel, which will likely include other stakeholders in this project such as Portsmouth Historic Quarter who are the landlords.
· Upon award of the PCSA they are to help alongside the design team to de-risk the construction programme with the CDP elements of the design as a key focus first. 

Tender Documents
· NMRN Boathouse 6- Base Build Contractor [Restricted]- For Completion and Submission

Send by Request via tenders@nmrn.org.uk 
· 676-DJA-HS-A-30001-Pre Construction Information_Basebuild_P01
· 576-SH12-WD-11002-Access and Logistics Plan

[bookmark: _GoBack]Market Engagement Day- Thursday 5th December 2024
As part of the tender process, the NMRN are offering interested parties the chance to participate in a Market Engagement Day on Thursday 12th December 2024 (1000-1200) hosted in Boathouse No.6. 

Please send your expression of interest to attend the Market Engagement Day by emailing tenders@nmrn.org.uk 


1.2	Evaluation of Selection Questionnaires
1.2.1	The NMRN will evaluate responses on the basis of the economic and financial standing, and technical or professional ability of potential Suppliers. Any Supplier invited to tender based upon information provided in a SQ does not imply any acceptance by the NMRN as to the Supplier’s economic or financial standing, technical or professional ability to carry out the subject of the contract.

1.2.2	If successful at this stage they will then be invited to submit a tender according to the timescales in the SQ document. The number of Suppliers invited to tender will be restricted to a minimum of 5 where possible.

1.2.3	References will be requested from Suppliers’ current clients and their absence may have a critical influence in the selection process as will any other missing information.

1.2.4	For advice and guidance regarding the completion of the Selection and Evaluation sections of this SQ, please refer to our “NMRN Guidance and FAQs for Suppliers [SQ]” document which accompanies this SQ.

1.2.5	The NMRN will evaluate Suppliers on the following aspects of their responses to the standard Supplier Questionnaire in Annex A.
	Section
	Scoring

	1
	Supplier Information 
	Required Data

	2
	Grounds for mandatory exclusion
	Pass / Fail

	3
	Mandatory and discretionary grounds relating to the payment of taxes and social security contributions
	Pass / Fail

	4
	Grounds For Discretionary exclusion 
	Pass / Fail

	5
	Economic and Financial Standing 
	Pass / Fail

	6
	Technical and Professional Ability
	See Scoring Criteria in 1.2.11

	6.4
	Professional Ability
	

	6.5
	Sustainability and Innovation
	

	7.1
	Insurance 
	Pass / Fail

	7.2
	Data protection
	Pass / Fail

	7.3
	Health and Safety
	Pass / Fail

	7.4
	Payment in Contracts Above £5m per annum (Central Government Contracts)
	Pass / Fail

	7.5
	Requirement under the Public Contracts Regulations 2015 (Regulation 113) 
	Pass / Fail

	7.6
	Carbon Reduction In Contracts Above £5m per annum (Central Government Contracts)
	Pass / Fail

	7.7
	Steel in Major Projects (Central Government Contracts)
	Yes/No

	7.8
	Tackling Modern Slavery in Supply Chains
	Pass / Fail

	7.9
	Taking Account Of Suppliers’ Past Performance
	Yes/No

	7.10
	Use of Artificial Intelligence in Procurement Process & Proposal
	Yes/No



1.2.6	Only information provided as a direct response to the questionnaires will be evaluated.  Information and details which forms part of general company literature or promotional brochures etc. will not form part of the evaluation process.  All questions must be answered.

1.2.7	Please note that the NMRN may require clarification of the answers provided or ask for additional information.

1.2.8	The response should be submitted by an individual of the organisation, company or partnership who has the authority to answer on behalf of that organisation, company or partnership.

1.2.9	Should the response be found to be erroneous or in any other way incorrect, the NMRN reserves the right to disqualify the candidate from the tender.

1.2.10	Each of the above Selection stage aspects will be evaluated separately, with a mark of Pass or Fail.  Suppliers will be required to pass all aspects in order to achieve an overall Pass for the Selection stage and therefore have their tender further assessed in the final evaluation phase which covers price.
[bookmark: _Toc90977835]1.2.11- Technical and Professional Ability
Where the NMRN includes any additional SQ questions related to the Technical and Professional Ability of Suppliers, they will be scored using the scoring model given in the table below:

	Points
	Interpretation

	10
	Excellent - The response shows:
• Very good understanding of the requirement
• Considerable competence demonstrated through relevant experience
• Considerable insight into the relevant issues
The response is also likely to propose additional value in several respects above that expected

	7
	Good - The response shows:
• Good understanding of the requirements
• Sufficient competence demonstrated through relevant experience
• Some insight demonstrated into the relevant issues

	5
	Adequate - The response shows:
• Basic understanding of the requirements
• Sufficient competence demonstrated through relevant experience
• Some areas of concern that require attention

	3
	Poor – The response does not demonstrate that the bidder meets the requirement in one or more areas. There are reservations because of one or all of the following:
• There is at least one significant issue needing considerable attention
• There is insufficient evidence to demonstrate competence or understanding
• The response is light and unconvincing

	0
	Unacceptable - The response is non-compliant with the requirements of the ITT and/or no response has been provided because of one or all of the following:
• The response indicates a significant lack of understanding
• The response fails to meet the requirement




Annex A
[bookmark: _Toc90977836]SUPPLIER SELECTION QUESTIONNAIRE
Appointment of Contract for the Base Build for Boathouse 6 Project
233297
Restricted Procedure
Notes for completion
1. 	The “authority” means the contracting authority, or anyone acting on behalf of the contracting authority, that is seeking to invite suitable candidates to participate in this procurement process.

2. 	“You” / “Your” refers to the potential supplier completing this standard Selection Questionnaire i.e. the legal entity responsible for the information provided. The term “potential supplier” is intended to cover any economic operator as defined by the Public Contracts Regulations 2015 (referred to as the “regulations”) and could be a registered company; the lead contact for a group of economic operators; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.

3. 	Please ensure that all questions are completed in full, and in the format requested. If the question does not apply to you, please state ‘N/A’. Should you need to provide additional information in response to the questions, please submit a clearly identified annex.

4. 	The authority recognises that arrangements set out in section 1.2 of the standard Selection Questionnaire, in relation to a group of economic operators (for example, a consortium) and/or use of subcontractors, may be subject to change and will, therefore, not be finalised until a later date. The lead contact should notify the authority immediately of any change in the proposed arrangements and ensure a completed part 1 and part 2 is submitted for any new organisation relied on to meet the selection criteria. The authority will make a revised assessment of the submission based on the updated information.

5. 	For part 1 and part 2 every member of your bidding group/consortium, and any subcontractor that is being relied on to meet the selection criteria, must complete and submit the self-declaration.

6. 	For the mandatory exclusion grounds only (Q2.1(a)), you must complete the declaration for all relevant persons and entities. There are two categories of persons and entities:
· members of your administrative, management or supervisory board; secondly, entities and persons who have powers of representation, decision or control. You must decide, depending on the nature and structure of the entity or person who is bidding, which entities and persons this applies to in your particular circumstances. Clearly, members of your administrative, management or supervisory board should be easily identifiable and will cover company directors (or equivalent for other types of corporate entities) and members of an executive board.
· the second category of those with powers of representation, decision or control, is likely to be more complicated. As an illustration, entities or persons with 25% or more shareholding (or equivalent for other types of corporate entities) are likely to have powers or representation, decision or control, although those with a lower shareholding may still have the relevant powers depending on their particular rights. Similarly, your ultimate parent company (or equivalent for other types of corporate entities) is likely to have powers of representation, decision or control. Depending on your particular structure, intermediate parent companies who do not have a direct shareholding, directors or members of an executive board of your immediate parent company (for example in the case of an SPV set up specifically to bid for a particular contract), and holders of mortgages or liens may be covered. It isn’t necessary to identify which entities and persons you think are covered but you must be satisfied that your declaration is made in respect of all of those that are covered.

7.	For answers to part 3 – If you are bidding on behalf of a group, for example, a consortium, or you intend to use subcontractors, you should complete all of the questions on behalf of the consortium and/ or any subcontractors, providing one composite response and declaration.

8.	The authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the regulations, or pursuant to an order of the court or demand made by any competent authority or body where the authority is under a legal or regulatory obligation to make such a disclosure.

[image: ]
9. 	The Public Procurement Review Service allows government suppliers and potential government suppliers to raise concerns anonymously about unfair public sector procurement practice. The government can then investigate and resolve these concerns for contracting authorities as listed in Schedule 1 of the Public Contracts Regulations 2015. To use the Public Procurement Review Service, read the terms and email publicprocurementreview@cabinetoffice.gov.uk or phone 0345 010 3503
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	Part 1 – Your Information and the Bidding Model 

	You must answer all questions in parts 1 and 2. If you are the supplier, you must answer all
questions in part 3 as well.
Bidders must ensure that every organisation on which they will rely to meet the selection criteria
completes and submits their own answers and declaration for part 1 and 2.

[bookmark: Check20][bookmark: Check21][bookmark: Check22]|_|   Yes                      |_|  No                   |_| N/A


	Section 1
	Potential Supplier Information

	Question no.
	Question
	Response

	1.1 (a)
	Name (if registered, please give the registered name)
	[bookmark: Text1]     

	1.1 (b) – (i)
	Registered address (if applicable) or head office address
	[bookmark: Text2]     

	1.1 (b) – (ii)
	Registered website address (if applicable)
	[bookmark: Text3]     

	1.1 (c)
	Trading Status:
a) public limited company
b) limited company 
c) limited liability partnership 
d) other partnership 
e) sole trader 
f) third sector
g) other (please specify your trading status)
	[bookmark: Text4]     

	1.1 (d)
	Date of registration (if applicable) or date of formation.
	[bookmark: Text5]     

	1.1 (e)
	Registration number (company, partnership, charity, etc if applicable).
	     

	1.1 (f)
	Registered VAT number
	     

	1.1 (g) - (i)
	Are you registered with the appropriate professional or trade register(s) specified for this procurement in the
Member State where your organisation is established?
	|_|   Yes
|_|   No
|_|   N/A

	1.1 (g) - (ii)
	If you responded yes to 1.1(h) - (i), please provide the relevant details, including the name of the register and
registration number(s), and if evidence of registration is available electronically, please provide
· the website address,
· issuing body
· reference number.
	     

	1.1 (h) - (i)
	For procurements for services only, is it a legal requirement in the country where you are established for you to:
a) possess a particular authorisation, or
b) be a member of a particular organisation, 
to provide the requirements specified in this procurement?
	|_|   Yes
|_|   No
|_|   N/A

	1.1 (h) - (ii)
	If you responded yes to 1.1(j) - (i), please provide additional details of what is required, confirmation that you have complied with this and, if evidence of compliance is available electronically, please give the website address, issuing body and reference number
	     

	1.1 (i)
	Are you a Small, Medium or Micro Enterprise (SME[footnoteRef:3])? [3:  See definition of SME https://ec.europa.eu/growth/smes/business-friendly-environment/smedefinition_En] 

	|_|   Yes
|_|   No

	1.1 (j)
	Details of Persons of Significant Control (PSC[footnoteRef:4]), where appropriate[footnoteRef:5]:    [4:  UK companies, Societates European (SEs) and limited liability partnerships (LLPs) are required to identify and record the people who own or control their company. Companies, SEs and LLPs are required to keep a PSC register, and must file the PSC information with the central public register at Companies House. See PSC guidance. Overseas bidders are required to
provide equivalent information.]  [5:  Only information that relates to the persons with powers of representation, decision or control within the meaning of regulation 57(2) can be considered in relation to the mandatory exclusion grounds and other details are requested for information only.] 

· Name;
· Date of birth;
· Nationality;
· Country, state or part of the UK where the PSC usually lives;
· Service address;
· The date he or she became a PSC in relation to the company (for existing companies 6 April 2016 should be used);
· Which conditions for being a PSC are met;
· Over 25% up to (and including) 50%,
· More than 50% and less than 75%,
· 75% or more.
(Please enter N/A if not applicable)
	     

	1.1 (l)
	Details of immediate parent company:
· Full name of the immediate parent company
· Registered office address (if applicable)
· Registration number (if applicable)
· Head office DUNS number (if applicable)
· Head office VAT number (if applicable)
(Please enter N/A if not applicable)
	     

	1.1 (m)
	Details of ultimate parent company:
· Full name of the ultimate parent company
· Registered office address (if applicable)
· Registration number (if applicable)
· Head office DUNS number (if applicable)
· Head office VAT number (if applicable)
(Please enter N/A if not applicable)
	     

	Please note: A criminal record check for relevant convictions may be undertaken for the preferred supplier and all relevant persons and entities (as described above).



	Please provide the following information about your approach to this procurement:

	Section 1
	Bidding model

	Question no.
	Question
	Response

	1.2
	Please indicate if you are bidding as a single supplier or as part of a group or consortium?

If you are bidding as a single supplier please go to Q 1.3.

If you are bidding as part of a group or consortium (including where you intend to establish a legal entity to deliver the contract, or you are a subcontractor), please tell us:
a)    The name of the group/consortium.
b)    The proposed structure of the group/consortium, including the legal structure where applicable.
c)    The name of the lead member in the group/consortium.
d)    Your role in the group/consortium (e.g. lead member, consortium member, subcontractor).
e)    If you are the lead member in the group/consortium, whether you are relying on other consortium members to meet the selection criteria (i.e. are you relying on other consortium members for economic and technical standing and/or technical and professional ability?) and, if so, which criteria you are relying on them for
	     

	1.3
	If you are proposing to use subcontractors please provide the details for each subcontractor[footnoteRef:6]. [6:  This applies to all supply chain members and/or subcontractors, where their identity is known at this stage, irrespective of whether you are relying on them to meet the selection criteria. Where a supply chain member and/or subcontractor has been identified in response to this question, any resulting subcontract entered into with that subcontractor for that part of the works, services or supplies identified in response to that question will not be subject to the requirement for contracts to advertise the subcontracting opportunity, as set out in PPN 01/18.] 

· Name
· Registration number
· Registered or head office address,
· Trading status
a. Public limited company
b. Private limited company
c. Limited liability partnership
d. Other partnership
e. Sole trader
f. Third sector
g. Other (please specify your
trading status)
· Registered VAT number
· SME (Yes/No)
· The role each subcontractor will take in providing the works and /or supplies e.g. key deliverables - if known
· The approximate % of contractual obligations assigned to each subcontractor, if known
· Is the subcontractor being relied upon to meet the selection criteria (i.e. are you relying on the subcontractor for economic and technical standing and/or technical and professional ability?) and, if so, which criteria are you relying on them for?
	     


 
	Part 2: Exclusion Grounds

	Please answer the following questions in full. Note that every organisation that forms part of your bidding group/consortium, as well as every organisation that is being relied on (including subcontractors being relied on) to meet the selection criteria must complete and submit responses to part 1 and the declarations in part 2.

	Section 2
	Grounds for mandatory exclusion

	Question no.
	Question
	Response

	2.1(a)
	Within the past five years, anywhere in the world, have you or any person who:
· is a member of the supplier’s administrative, management or supervisory body or
· has powers of representation, decision or control in the supplier,
· been convicted of any of the offences within the summary below and listed in full on the webpage[footnoteRef:7]? [7:  https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/5511
30/List_of_Mandatory_and_Discretionary_Exclusions.pdf] 


	
	Participation in a criminal organisation.  
	|_|   Yes
|_|   No

	
	Corruption.  
	|_|   Yes
|_|   No

	
	Fraud.
	|_|   Yes
|_|   No

	
	Terrorist offences or offences linked to terrorist activities
	|_|   Yes
|_|   No

	
	Money laundering or terrorist financing
	|_|   Yes
|_|   No

	
	Child labour and other forms of trafficking in human beings
	|_|   Yes
|_|   No

	
	Any other offence within the meaning of Article 57(1) of the Directive as defined by the law of any jurisdiction outside England, Wales or Northern Ireland.
	|_|   Yes
|_|   No

	
	Any other offence within the meaning of Article 57(1) of the Directive created after 26th February 2015 in England, Wales or Northern Ireland.
	|_|   Yes
|_|   No

	2.1(b)
	If you have answered yes to any part of question 2.1(a), please provide further details, including:
● date of conviction and the jurisdiction,
● which of the grounds listed the conviction was for,
● the reasons for conviction,
● the identity of who has been convicted.
If the relevant documentation is available electronically please provide:
● the web address,
● issuing authority,
● precise reference of the documents.
	     

	2.1(c)
	If you have answered yes to any part of the question above please explain what measures have been taken to demonstrate your reliability despite the existence of relevant grounds for exclusion. (Self-cleaning).
	     

	Section 3
	Mandatory and discretionary grounds relating to the payment of taxes and social security contributions

	The detailed grounds for mandatory and discretionary exclusion of a supplier for non-payment of taxes and social security contributions, are set out on this webpage[footnoteRef:8], and should be referred to before completing these questions. [8:  https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/5511
30/List_of_Mandatory_and_Discretionary_Exclusions.pdf] 


	Question no.
	Question
	Response

	3.1(a)
	Please confirm that you have met all your obligations relating to the payment of taxes and social security contributions, both in the country in which you are established and in the UK. If documentation is available electronically please provide:
· the web address,
· issuing authority,
· precise reference of the documents
	|_|   Yes
|_|   No


	3.1(b)
	If you have answered no to 3.1(a) please provide further details including the following:
· Country concerned,
· what is the amount concerned
· how the breach was established, i.e. through a judicial or administrative decision or by other means.
· if the breach has been established through a judicial or administrative decision please provide the date of the decision,
· if the breach has been established by other means please specify the means.
	     

	3.1(c)
	Please also confirm whether you have paid, or have entered into a binding arrangement with a view to paying, the outstanding sum including, where applicable, any accrued interest and/or fines.
	|_|   Yes
|_|   No


	Please Note: We reserve our right to use our discretion to exclude your bid where we can demonstrate by any appropriate means that you are in breach of your obligations relating to the payment of taxes or social security contributions

	Section 4
	Grounds for discretionary exclusion 

	The detailed grounds for discretionary exclusion of an organisation are set out on this webpage[footnoteRef:9] and should be referred to before completing these questions. [9:  https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/5511
30/List_of_Mandatory_and_Discretionary_Exclusions.pdf] 


	Question no.
	Question
	Response

	4.1


	Within the past three years, anywhere in the world, have any of the situations summarised below and listed in full on the webpage applied to you?
	|_|   Yes
|_|   No

	4.1(a)
	Breach of environmental obligations?
To note that environmental law obligations include Health and Safety obligations. See webpage.
	|_|   Yes
|_|   No

	4.1(b)
	Breach of social law obligations?  
	|_|   Yes
|_|   No

	4.1(c)
	Breach of labour law obligations?
	|_|   Yes
|_|   No

	4.1(d)
	Bankrupt or is the subject of insolvency?
	|_|   Yes
|_|   No

	4.1(e)
	Guilty of grave professional misconduct?
	|_|   Yes
|_|   No

	4.1(f)
	Distortion of competition?
	|_|   Yes
|_|   No

	4.1(g)
	Conflict of interest?
	|_|   Yes
|_|   No

	4.1(h)
	Been involved in the preparation of the procurement procedure?
	|_|   Yes
|_|   No

	4.1(i)
	Prior performance issues?
	|_|   Yes
|_|   No

	4.1(j)
4.1(j) - (i)
	Do any of the following statements apply to you ?
You have been guilty of serious misrepresentation in supplying the information required for the verification
of the absence of grounds for exclusion or the fulfilment of the selection criteria.
	
|_|   Yes
|_|   No


	4.1(j) - (ii)
	You have withheld such information.
	|_|   Yes
|_|   No

	4.1(j) –(iii)

	You are not able, without delay, to submit documents if/when required.
	|_|   Yes
|_|   No


	4.1(j)-(iv)

	You have undertaken to unduly influence the decision-making process of the contracting authority to obtain confidential information that may confer
upon you undue advantages in the procurement procedure, or to negligently provide misleading
information that may have a material influence on decisions concerning exclusion, selection or award.
	|_|   Yes
|_|   No


	4.2
	You are a relevant commercial organisation subject to Section 54 of the Modern Slavery Act 2015 if you carry on your business, or part of your business in the UK, supplying goods or services and you have an annual
turnover of at least £36 million.
If you are a relevant commercial organisation please -
· confirm that you have published a statement as required by Section 54 of the Modern Slavery Act.
· confirm that the statement complies with the requirements of Section 54 and any guidance issued under Section 54.
	

|_|   Yes
|_|   No

|_|   Yes
|_|   No

	4.3
	If your latest published statement is available electronically please provide:
· the web address,
· precise reference of the documents
	     

	4.4
	If you have answered YES to any of the questions in 4.1, or NO to question 4.2, please explain what measures have been taken to demonstrate your
reliability despite the existence of a relevant ground for exclusion. (Self cleaning)
	     



	Part 3: Selection Questions

	Section 5
	Economic and Financial Standing

	Question no.
	Question
	Response

	5.1 
	If documentary evidence of economic and financial standing is available electronically (e.g. financial statements filed with Companies House), please provide:
· the web address
· issuing authority
· precise reference of the documents
	     

	5.2
	If documentary evidence of economic and financial standing is not available electronically, please provide a copy of your detailed accounts for the last two years (audited if required by law).
Also, for any other person or entity on whom you are relying to meet the selection criteria relating to economic and financial standing, please provide a copy of their detailed accounts for the
last two years (audited if required by law).
	     

	5.3

5.3(a)




5.3(b)
	If you are not able to provide a response to questions 5.1 or 5.2, please provide any of the following alternatives.

A statement of your annual turnover, Profit and Loss Account/Income
statement, Balance Sheet/statement of Financial Position and Statement of Cash Flow for the most recent year(s) of trading and a bank letter outlining the current cash and credit facility position.

Alternative information to evidence economic and financial standing (e.g. forecast financial statements and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	     

	5.4
	Where we have specified a minimum level of economic and financial standing and/ or a minimum financial threshold within the evaluation criteria for this procurement, please self-certify by answering ‘Yes’ or ‘No’ that you meet the requirements set out.
	|_|   Yes
|_|   No




	Section 6
	Technical and Professional Ability

	Question no.
	Question
	Response

	6.1
	Relevant experience and contract examples
Please provide details of up to three contracts, to meet the technical and professional ability criteria set out in the procurement documents in any combination from either the public or private sectors; voluntary, charity or social enterprise (VCSE) that are relevant to our requirement. VCSEs may include samples of grant-funded work. Where this procurement is for supplies or services, the examples must be from the past three years. Where this procurement is for works, the examples may be from the past five years.

The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided below.

For consortium bids, or where you have indicated that you are relying on a subcontractor in order to meet the technical and professional ability, you should provide relevant examples of where the consortium/subcontractors have delivered similar requirements. If this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle is to be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or members of the Special Purpose Vehicle or subcontractors (three examples are not required from each member).

Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the main intended provider(s) or subcontractor(s) who will deliver the contract.

For each contract please provide the following information

If you cannot provide examples see question 6.3
NOTE- The NMRN are not data processors as per the GDPR Regulations, if you wish to withhold emails then please do so but should be provided upon request if the NMRN requires this. 
The contract examples must contain examples of similar projects completed with £5m budgets. 
Preferred examples of working with; 
· Heritage buildings or structures of listed status, and NLHF funded projects.
· ‘Live’ Buildings and Site -Maintaining occupation of tenants/users/public access in separate parts of the building under refurbishment


	Contract 1

	Name of customer organisation who signed the contract
	     

	Name of supplier who signed the contract
	

	Point of contact in the customer’s organisation
	     

	Position in the customer’s organisation
	     

	E-mail address
	     

	Description of contract 
	     

	Contract start date
	     

	Contract completion date
	     

	Estimated contract value
	     

	Contract 2

	Name of customer organisation who signed the contract
	     

	Name of supplier who signed the contract
	

	Point of contact in the customer’s organisation
	     

	Position in the customer’s organisation
	     

	E-mail address
	     

	Description of contract 
	     

	Contract start date
	     

	Contract completion date
	     

	Estimated contract value
	     

	Contract 3

	Name of customer organisation who signed the contract
	     

	Name of supplier who signed the contract
	

	Point of contact in the customer’s organisation
	     

	Position in the customer’s organisation
	     

	E-mail address
	     

	Description of contract 
	     

	Contract start date
	     

	Contract completion date
	     

	Estimated contract value
	     

	6.2
	If you cannot provide at least one example for questions 6.1, in no more than 500 words please provide an explanation for this and how you meet the selection criteria relating to technical and professional ability e.g. your organisation is a new start-up or you have provided services in the past but not under a contract.

	
	     

	6.3
	Where you intend to subcontract a proportion of the contract, please demonstrate how you have previously maintained healthy supply chains with your subcontractor(s).
The description should include, but is not limited to, details of your supply chain management tracking systems to ensure performance of the contract and including prompt payment and whether you are a signatory of the UK Prompt Payment Code (or have given commitments under other equivalent schemes).

	
	     

	All Responses in 6.4 and 6.5 will be evaluating in accordance with the tender scoring as set out in 1.2.11.

	[bookmark: _Hlk181098665]6.4
	Professional Ability

		CRITERIA
	
	Contract reference in relation to Table 1 at Paragraph 6.1. above description (no more than 500 words

	6.4.1.  Professional Standing
a. Please detail your company’s accreditations such as ISO 9001 and 14001.

	

	b. As well as recognised construction qualifications appropriate for this tender opportunity.
	

	6.4.2- CDM?
Please provide details of where you have previously worked on similar projects where you have been employed as principal contractor for CDM
	

	The above response should include where a Construction Phase Plan has been used which allows for the ‘Live’ Building and Site context and also takes into account other contractors engaged by the Employer working on the same site.
	

	6.4.3- Project Management

a. Please provide an organogram for you Project Management and Site Management Organisations, identifying key personnel and skills held[footnoteRef:10] [10:  For companies selected to participate, CVs and certification of qualification will be required to be submitted.] 

	

	b. Please outline where in your previous work stated in 6.1 whether you had the capacity to undertake the works in-house or that part of the works required sub-contractors and in what capacity did you require them for?
	

	c. Please provide how you would manage your workload and capacity for this project. 
	

	6.4.4- Design 
Please detail your proposed design team- this should include is this done in house or contractor/consultant? Provide example of collaboration with previous client and their design team during RIBA Stage 4 or prior to works commencing on site
	

	6.4.5- Programme
a. The BH6 project has completion for an opening date of Summer 2026, with this in mind and from the scope of requirement from previous experience please provide a statement where you see the risks or challenges of the base build work.
	

	b. Please also provide a statement of how the risks/challenges will be mitigated.
	

	6.4.6- Visitor Experience
Have you delivered a project with a visitor experience in a heritage or museum setting? 
	
	




	6.5
	Sustainability & Innovation

		CRITERIA
	Contract reference in relation to Table 1 at Paragraph 6.1. above description (no more than ?500? words

	6.5.1- Sustainability
a- How will you look to instil sustainability throughout the project
	






	b- Please detail from your examples in 6.1 how you provided sustainability in the project at different phases of the project
	

	6.5.2- Innovation and Added Value
a- What projects have you delivered where innovation has been encouraged by the client?

	

	b- Through this innovation please detail where this drove added value for the client in their project. 
	








	Section 7
	Additional Questions including Project Specific Questions

	Question no.
	Question
	Response

	7.1
	Insurance
Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract the levels of insurance cover indicated below:
	



	
	Employer’s (Compulsory) Liability Insurance = £10,000,000
Policy Expiry Date:
Policy Reference:
	|_|   Yes
|_|   No

	
	Public Liability Insurance = £10,000,000
Policy Expiry Date:
Policy Reference:
	|_|   Yes
|_|   No

	
	Professional Indemnity Insurance = £5,000,000
Policy Expiry Date:
Policy Reference:
	|_|   Yes
|_|   No

	
	Product Liability Insurance = £5,000,000
Policy Expiry Date:
Policy Reference:
	|_|   Yes
|_|   No

	
	

	
	Please note the insurance cover values shall not be less than the amounts detailed above for each and every claim.
* It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders.
See the Health and Safety Executive website for more information:
http://www.hse.gov.uk/pubns/hse39.pdf
	

	7.2
	Data protection –

	7.2(a)
	Please confirm that you have in place, or that you will have in place by contract award, the human and technical resources to perform the contract to ensure compliance with the General Data Protection Regulation and to ensure the protection of the rights of data subjects.
	|_|   Yes
|_|   No

	7.2(b)
	Please provide details of the technical facilities and measures (including systems and processes) you have in place, or will have in place by contract award, to ensure compliance with the General Data Protection Regulation and to ensure the protection of the rights of data subjects. Your response should include, but should not be limited to facilities and measures:
· to ensure ongoing confidentiality, integrity, availability and resilience of processing systems and services;
· to comply with the rights of data subjects in respect of receiving privacy information, and access, rectification, deletion and portability of personal data;
· to ensure that any consent based processing meets standards of active, informed consent, and that such consents are recorded and auditable;
· to ensure legal safeguards are in place to legitimise transfers of personal data outside the EU (if such transfers will take place);
· to maintain records of personal data processing activities; and
to regularly test, assess and evaluate the effectiveness of the above measures.

	
	     

	[bookmark: _Hlk180505514]7.3
	Health and Safety 
Please describe the arrangements you have in place to manage health and safety effectively and control significant risks relevant to the requirement (including risks from the use of contractors, where relevant). 

	
	     


	7.4
	Payment in Contracts Above £5m per annum (Central Government Contracts)
If you intend to use a supply chain for this contract, you must demonstrate you have effective systems in place to ensure a reliable supply chain. This question is focused on exploring your payment systems.
If your response to (a) and (b) below is NO and you do not intend to use a supply chain for this contract, you are not required to complete the subsequent questions

	7.4(a)
	Please confirm if you intend to use a supply chain for this contract (i.e. services that are used wholly or substantially for the purpose of performing or contributing to the performance of the whole or part of the contract)
	|_|   Yes
|_|   No
If “No” you do not need to complete the rest of this section
NOT SCORED

	7.4(b)
	Please confirm that you have systems in place to pay those in your supply chain promptly and effectively, i.e. within your agreed contractual terms.
	|_|   Yes
|_|   No
PASS/FAIL

	7.4(c)
	Please confirm you have procedures for resolving disputed invoices with those in your supply chain promptly and effectively.
This should include all situations where payments are due; not all payments involve an invoice[footnoteRef:11]. [11:  See PPN 08/21 FAQs.] 

You should explain this in the tender documents
	|_|   Yes
|_|   No
PASS/FAIL

	7.5
	Requirement under the Public Contracts Regulations 2015 (Regulation 113) 

Please confirm that for public sector contracts awarded under the Public Contract Regulations 2015 you have systems in place to include (as a minimum) 30-day payment terms in all of your supply chain contracts and require that such terms are passed down through your supply chain
	|_|   Yes
|_|   No
PASS/FAIL

	7.7


7.7(a)



7.7(b)

7.7(c)



7.7(d)

7.7(e)
	Carbon Reduction In Contracts Above £5m per annum (Central Government Contracts)

Please confirm that you have detailed your environmental management measures by completing and publishing a Carbon Reduction Plan which meets the required reporting.

Provide a link to your most recently published Carbon Reduction Plan here:

Please confirm that your organisation is taking steps to reduce your GHG Emissions over time and is publicly committed to achieving Net Zero by 2050


Please provide your current Net Zero Target Date:

Supplier Emissions Declaration
	


|_|   Yes
|_|   No
PASS/FAIL

     

|_|   Yes
|_|   No
PASS/FAIL

     


	7.7(e)(i)
	Baseline Year:
	

	7.7(e)(ii)
	Scope 1 emissions:
	

	7.7(e)(iii)
	Scope 2 emissions:
	

	7.7(e)(iv)
	Scope 3 emissions:
	

	
	
	

	7.7(f)(i)
	Current/Most Recent Reporting Year:
	

	7.7(f)(ii)
	Scope 1 emissions:
	

	7.7(f)(iii)
	Scope 2 emissions:
	

	7.7(f)(iv)
	Scope 3 emissions:
	

	
	

	
	     


	7.9

7.9(a)
	Steel in Major Projects (Central Government Contracts)


For contracts involving major projects where steel is a component, please describe the supply chain management systems, policies, standards and procedures you have in place to ensure robust supply chain management

	7.9(b)
	Please provide details of previous similar projects where you have
demonstrated a high level of competency and effectiveness in managing all
supply chain members involved in steel supply or production to ensure a
sustainable and resilient supply of steel

	
	     


	7.10
	Tackling Modern Slavery in Supply Chains

Where the supplier is a commercial organisation subject to Section 54 of the Modern Slavery Act 2015, contracting authorities should set appropriate selection criteria and methodology by which to assess compliance.

As compliance with the Modern Slavery Act is only relevant to UK bidders, criteria can be broadened to relate to non-UK bidders by asking them to provide a link to published modern slavery statements in their own jurisdiction or where these are not required, to a relevant company document containing the same type/level of information.

A pass/fail selection criterion may be set that either:
· the bidder must have complied with the requirements contained within Section 54 of the Modern Slavery Act 2015 and associated guidance including information relating to:
a. the organisation’s structure, its business and its supply chains;
b. its policies in relation to slavery and human trafficking;
c. its due diligence processes in relation to slavery and human trafficking in its business and supply chains;
d. the parts of its business and supply chains where there is a risk of slavery and human trafficking taking place, and the steps it has taken to assess and manage that risk;
e. its effectiveness in ensuring that slavery and human trafficking is not taking place in its business or supply chains,
f. measured against such performance indicators as it considers appropriate;
g. the training and capacity building about slavery and human trafficking available to its staff; or
· where the bidder is a non-UK supplier, the bidder must have provided a link to an equivalent statement or document which demonstrates information relating to a-f above.

Alternatively, if neither of the above are met, but the bidder provides a satisfactory explanation and assurances that either requirement will be met before contract award, this will be sufficient to pass the selection criterion but will be verified prior to contract award.

	
	     


	7.11
a
	Taking Account Of Suppliers’ Past Performance

On request, can you supply a list of your relevant principal contracts for supplies and/or services provided in the last three years?
	
|_|   Yes
|_|   No

	b
	On request can you provide a past performance certificate from those customers on the list?
	|_|   Yes
|_|   No

	c
	If you cannot obtain a certificate from a customer, can you explain the reasons why?

	
	

	d
	If the certificate states that supplies and/or services supplied were not satisfactory, are you able to supply information which shows why this will not recur in this contract if you are awarded it?
	|_|   Yes
|_|   No

	[bookmark: _Hlk180505435]7.12
	Use of Artificial Intelligence in Procurement Process & Proposal

	A
	AI tools can be used to improve the efficiency of your bid writing process; however, they may also introduce an increased risk of misleading statements via ‘hallucination’.

Have you used AI or machine learning tools, including large language models, to assist in any part of your tender submission? 

This may include using these tools to support the drafting of responses to Award questions.
	|_|   Yes
|_|   No

	B
	If yes, please provide details: ………………

	
	

	C
	Where AI tools have been used to support the generation of Tender responses, please confirm that they have been checked and verified for accuracy
	|_|   Yes
|_|   No

	d
	Are AI or machine learning technologies used as part of the products/services you intend to provide to the NMRN.
	|_|   Yes
|_|   No

	c
	If yes, please provide details: ………………

	
	




[bookmark: _Toc90977837]Annex B
[bookmark: _Toc90977838]Contact Details and Declaration
I declare that to the best of my knowledge the answers submitted and information contained in this complete document are correct and accurate, including parts 1, 2 and part 3.

I declare that, upon request and without delay I will provide the certificates and/or documentary evidence referred to in this document except where this documentation can be accessed by the contracting authority via a national database free of charge or the contracting authority already possesses the documentation.

I understand that the information will be used in the selection process to assess my suitability to participate further in this procurement.

I understand that the authority may reject this submission in its entirety if there is a failure to answer all the relevant questions fully, or if false/misleading information or content is provided in any section.

I am aware of the consequences of serious misrepresentation.


Signature (electronic is acceptable)

Date


Contact details of those making the declaration
	Contact Name
	

	Name of Organisation
	

	Role in Organisation
	

	Phone number
	

	E-mail address
	

	Postal address
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