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Invitation to Tender
10KW Fibre Optic Laser Cutter
BIG2313
1 Background/Introduction
LaserMaster was established in 2002, offering laser cutting, laser profiling, metal folding and bending in mild steel, stainless steel and aluminium.  The components they make range, for example, from brackets, machine panels, hoppers, bespoke sculptures, agricultural parts, fishing trawler parts.
Located in the heart of Cornwall we offer laser cutting and CNC bending to many local & national companies & individuals, offering national next day deliveries on both one off custom cut items and volume production runs. We’ve even sent laser cut profiles to as far afield as Canada, Australia, USA, Switzerland, Greece and many European countries. We are dedicated to high quality parts with prompt service and product turnaround.  

LaserMaster have grown by investing in equipment and currently has a Bystronic 4kw fibre optic laser, a Bystronic 6KW fibre Optic laser, a Bystronic ByTrans auto loader, a Bystronic Press Brake and a Metrology Scanner.  The scanner enables LaserMaster to reverse engineer apart where no Computer Aided Design (CAD) drawings are available; the scanner scans the parts and then outputs standard CAD files that then can be imported into the main system.  The software currently used is Lantek and Bysoft which provides the ability to seamlessly to coordinate from a client’s drawing the quote, the nest and programming for the laser cutters, the delivery note and finally the associated invoices. 
We now wish to replace the existing 4KW fibre Optic laser with a 10KW fibre Optic laser.

The purchase of this system is part of a grant funded application process and therefore procurement will be subject to grant approval of the project as a whole. We will compare tenders received on a compliance basis only.

2 Project Specifications

LaserMaster wishes to procure a 10KW Fibre Optic Laser which will assist with the business growth.  The specification is as follows:
2.1
Generic conditions:

2.1.1
Must fit within no more than 500mm of the existing Bystronic 4KW footprint 12000(L) X 5500(W) X 3200(H)
2.1.2
Fully Integrate with existing Bystronic equipment and software.  .

2.1 Specific Requirements2.1.1 Nominal sheet size (X) 3000 mm 
2.1.2 Nominal sheet size (Y) 1500 mm
2.1.3 Cutting area (X) 3100 mm
2.1.4 Cutting area (Y) 1580 mm

2.1.5 Z-axis travel 100 mm

2.1.6 Maximum positioning speed simultaneous 170 m/min

2.1.7 Maximum positioning speed parallel axis X/Y 120 m/min

2.1.8 Bilateral repeatability of positioning of one axis R (following ISO 230-2:2006) minimum 0,030 mm

2.1.9 Averaged, bilateral position deviation of one axis M (following ISO 230-2:2006) minimum 0,020 mm

2.1.10 Edge detection accuracy +/-0,5 mm

2.1.11 Maximum workpiece weight 1100 kg

2.1.12 Maximum allowed workpiece weight on both shuttle table 1850 kg

2.1.13 Machine weight (without exhaust and conveyor) 11000 kg

2.1.14 Maximum Table changeover time 25 s

2.1.15 Minimum Power 10000 W

2.1.16 Range of adjustment 1000-10000 W

2.1.17 Steel (max. cutting sheet thickness) 25 mm

2.1.18 Stainless steel (max. Cutting sheet thickness) 30 mm

2.1.19 Aluminium (max. cutting sheet thickness) 30 mm

2.1.20 Brass (max. Sheet thickness) 15 mm

2.1.21 Copper (max. Sheet thickness) 12 mm

2.1.22 Maximum Total electric consumption of system (with exhaust, chiller) 40 kW

2.1.23 Spot Control
2.1.24 Collision Detection
2.1.25 Automatic Nozzle Centering
2.1.26 Piercing Jet
2.1.27 Nozzle cleaning
2.1.28 Laser Diode Pointer
2.1.29 Scanning

2.1.30 Cutting bridge
2.1.31 Shuttle table
2.1.32 Cooling unit
2.1.33 Tank heater
2.1.34 Automatic nozzle changer with 64 positions
2.1.35  Detection Eye 
2.1.36  Dust extraction system with barrel 
2.1.37  CNC rotary axis 
2.1.38  Rotary Axis Box 
2.1.39    Machine control and user interface

2.1.40    Uninterruptible electricity supply

2.1.41    Condition Messenger

2.1.42    Maintenance Messenger

2.1.43    Cutting Plan Editor

2.1.44    Restart Manager

2.1.45    System Manager

2.2 Costs 2.2.1   To be included

2.2.1.1 Removal of the existing 4Kw Fibre Optic Laser

2.2.1.2 Delivery and installation at our premises

2.2.1.3 Setting to work and commissioning followed by FAT all to be achieved by 7 December 2018
2.2.2   Specific costs

2.2.2.1 Trade in value for the existing 4KW machine;  5.5 years old (5 pictures attached)

2.2.2.2 Cost of the 10KW machine (New or ex-demo still with full manufacturer’s warranty)
2.2.3   Budget (New machine less trade in) £550K (Ex VAT)
3 ITT Timetable

 The anticipated timetable for submission of the tender and commission milestones are set out below:
	Activity
	Date

	Date ITT available on Contracts Finder
	5 October 2018

	Last  date for raising queries
	11 October 2018

	Last date for clarifications to queries
	12 October 2018

	Deadline to return ITT
	19 October 2018

	Evaluation of ITT
	22 October 2018

	Award of Contract 
	This is subject to successfully obtaining grant funding and will normally be no later than 90 days from contract evaluation


4 Conflicts of Interest

Please provide a statement with regards to a conflict of interest for this procurement through the provision of either:-

A Declaration that to your knowledge there is no conflict of interest between your company and LasterMaster Ltd that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.

Or

A Declaration that there is a likely conflict of interest between your company and LasterMaster Ltd that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure, please provide details of this connection.

This will permit LasterMaster Ltd, that in the event of a conflict of interest, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial party.

Exclusion

LaserMaster Ltd shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicants company, has been the subject of a conviction by final judgment of one of the following reasons:-


Participation in a criminal organisation


Corruption


Fraud


Terrorist offences or offences linked to terrorist activities


Money laundering or terrorist financing

Child labour and other forms of trafficking in human beings

5 Consortium or sub-contracting 
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime contractor or consortium leader. Relevant information should also be provided in respect of consortium members or sub-contractors who will play a significant (greater than 25%) role in the delivery of the services under any ensuing Contract. 
6 Tender Application Requirements

Please provide paper copies of your response which must  include the completion of Annex 1 to LaserMaster ITT BIG2313 
7 Tender Scoring Criteria

The tender will be scored only on their compliance to the specification set out in section 2 and awarded to the lowest compliant tender.
8 Tender Returns
Tenders may be returned by email or post, or by delivery in person.

Tenders are to be returned by:-

Latest date to be returned:
19 October 2018
Latest time to be returned:
1600pm
If submitting by email, tenders should be sent electronically to john.gotts@lasermaster.co.uk with the following message clearly noted in the Subject box; 
‘10KW Fibre Optic laser Cutter- BIG2313’

Tenderers are advised to request an acknowledgement of receipt when submitting by email.

If submitting by post or in person, the Tender must be enclosed in a sealed envelope, only marked as follows:-

Tender - Strictly Confidential – 10KW Fibre Optic laser Cutter Contract Reference Number: BIG2313
Addressed to: 

John Gotts

LaserMaster Ltd

United Downs Industrial Park 

St Day

Redruth

Cornwall

TR16 5HY

The envelope should not give any indication to the Tenderer’s identity.  Marking by the carrier will not disqualify the tender.
If delivery by hand please obtain an official Receipt at point of delivery
9 Clarification

There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer should be raised as soon as possible in writing. The deadline for clarification questions is 6 days before the submission date. All e-mailed queries should be sent to:-

Name:  John Gotts
E-mail:  John.gotts@lastermaster.co.uk
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by John Gotts of LaserMaster Ltd. All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.

Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and LaserMaster Ltd.
Responses to any queries will be shared through Contracts Finder website
10 Disclaimer

The issue of this documentation does not commit LaserMaster Ltd to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between LaserMaster Ltd or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between LaserMaster Ltd and any other party (save for a formal award of contract made in writing by or on behalf of LaserMaster Ltd).

Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by LaserMaster Ltd or any information contained in LaserMaster Ltd’s publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by LaserMaster Ltd for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.

Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. LaserMaster Ltd reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.

Cancellation of the procurement process (at any time) under any circumstances will not render LaserMaster Ltd liable for any costs or expenses incurred by bidders during the procurement process.
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