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 INTRODUCTION

1.1 This document provides an overview of the methodology which will be adopted by the Authority to evaluate your response to each question set out within the Award Questionnaire.  It also sets out the marking scheme which will apply.  For the avoidance of doubt, references to “you” in this document shall be references to the bidder.

1.2 The defined terms used in the Joint Schedule 1 - Definitions shall apply to this document.

2 OVERVIEW

2.1 The award questionnaire is broken down into the following sections:
SECTION A – MANDATORY QUESTIONS
SECTION B – FRAMEWORK CONTRACT POPULATION
SECTION C – LOT SPECIFIC QUESTIONS
2.2 If you fail to provide a response to any applicable question of the award questionnaire, your Tender may be deemed to be non-compliant.  If a Tender is deemed to be non-compliant, the Tender will be rejected and excluded from further participation in this Procurement.

2.3 Please ensure you fully read the question AND response guidance AND marking scheme before forming your response.

2.4 A summary of all the questions contained within the Award Questionnaire, along with the Marking Scheme and Maximum Score Available for each question is set out below:

	
Section
	Question Type 
	Marking Scheme
	Question  Weighting

	
	
	
	



	SECTION A – MANDATORY QUESTIONS 
	

	AQA1
	Mobilising resources rapidly and effectively
	Text Box
	100/66/33/0
	20

	AQA2
	Direct ordering request response time  
	Option List
	100/66/33/0
	7.5

	AQA3
	Conflict of Interest response time
	Option List
	100/66/33/0
	2.5

	AQA4
	Dealing with issues and complaints
	Text Box
	100/75/50/25/0
	10

	AQA5
	Service Delivery 
	Text Box
	100/75/50/25/0
	30

	AQA6
	Social Value - Information Only
	Text Box
	Pass / Fail
	N/A

	SECTION B – FRAMEWORK CONTRACT POPULATION
	

	AQB1
	Framework Population - Information Required
	Text Box
	Not Evaluated

	AQB2
	Framework Population – Supplier Authorised Representative
	Text Box
	

	AQB3
	Framework Population – Supplier Compliance Officer
	Text Box
	

	AQB4
	Framework Population – Supplier Data Protection Officer
	Text Box
	

	AQB5
	Framework Population – Marketing Contact
	Text Box
	

	AQB6
	Framework Population - Joint Schedule 4 - Commercially Sensitive Information 
	Text Box
	

	AQB7
	Framework Population - Contracts Finder Information 
	Text Box
	

	SECTION C – LOT SPECIFIC QUESTIONS
	

	AQCL1
	Lot 1 – Corporate finance advice, separate to any transaction execution
	Text Box
	100/75/50/25/0
	30

	AQCL2
	Lot 2  – Advice on and execution of specific corporate transactions (typically referred to as mergers and acquisitions, or M&A)
	Text Box
	100/75/50/25/0
	30

	AQCL3
	Lot 3 - Advice on and execution of specific equity or equity related capital markets transactions (typically referred to as equity capital markets, or ECM)
	Text Box
	100/75/50/25/0
	30

	AQCL4
	Lot 4 – Advice on and execution of specific debt capital markets transactions (typically referred to as debt capital markets, or DCM)
	Text Box
	100/75/50/25/0
	30

	AQCL5
	Lot 5 – Specialist retail offer advice and execution in relation to specific capital markets transactions
	Text Box
	100/75/50/25/0
	30

	AQCL6
	Lot 6 - Specialist corporate finance advice in relation to the infrastructure sector32
	Text Box
	100/75/50/25/0
	30

	AQCL7
	Lot 7 - Specialist corporate finance advice in relation to portfolios of, or discreet, financial assets 
	Text Box
	100/75/50/25/0
	30


 
SECTION A – MANDATORY QUESTIONS


	AQA1 Mobilising resources rapidly and effectively 
Please demonstrate how you will ensure that you are able to mobilise resources rapidly and effectively to commence work on a particular Contract. Please include how continuity of service will be guaranteed throughout the Framework Contract. 

	AQA1 Response Guidance
Buyers expect to be able to call upon the services of Suppliers to start work on a project at any time during the Framework Contract Period and may require Suppliers to start work at short notice. 
As a minimum your response must clearly demonstrate:
1. Your ability to ensure that sufficient personnel, with the required levels of expertise, experience and seniority, will always be available to provide Services at short notice, particularly outside of normal working hours and how you will ensure continuity of service. 
2. The process you have in place to promptly respond to a Contract, for both direct ordering Contracts and planned Services. Your response must include your processes for managing conflict of interest check.
3. How you ensure that your organisation has the required ability and expertise to deliver the Services for the duration of the Framework Contract Period, through effective recruitment, training and retention policies. 

Maximum character count for the response – 6000 characters including spaces and punctuation (within the e-sourcing suite please submit your response in the three 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words. 
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation. 
You may include sections from existing internal documentation and policies as part of your answer but no attachments are permitted; any additional documents submitted will not be taken into consideration for the purpose of evaluation. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (1 to 3) you are responding to.


	Marking Scheme
	Evaluation Guidance

	100
	The bidders response fully addresses all 3 of the component parts  (1 to 3), of the response guidance above, demonstrating that the bidder can mobilise resources rapidly to commence work on a particular Contract and provides CCS with complete confidence that the bidder is capable of successful delivery. 

	66
	The bidders response fully addresses 2 of the 3 component parts  (1 to 3), of the response guidance above, demonstrating that the bidder can mobilise resources rapidly to commence work on a particular Contract and provides CCS with confidence that the bidder is capable of successful delivery.

	33
	The bidders response fully addresses 1 of the 3 component parts  (1 to 3), of the response guidance above, demonstrating that the bidder can mobilise resources rapidly to commence work on a particular Contract and provides CCS with little confidence that the bidder is capable of successful delivery.

	0
	The bidders response has not fully addressed any of the 3 component parts (1 to 3) of the response guidance above, providing CCS with no confidence that the bidder is capable of successful delivery
 OR
 A response has not been provided for this question.
Please note that if you are awarded a score of zero for this question you will be deemed to have failed the procurement as a whole and we will reject your bid and you will be excluded from the competition.





	AQA2 Direct Ordering response time   
Please confirm your intended response time to a Buyers request for a direct ordering without a further competition, as detailed in Framework Schedule 7 - Call Off Award Procedure, paragraph 7. 


	AQA2 Response Guidance 
You must confirm your intended response time to a Buyers request for direct ordering without a further competition. 
Direct ordering request response time: 
· Within 1 hour
· Within 2 hours
· Within 3 hours
· 3 hours +, please state your intended response time, in hours, within the additional text box provided.  
This question will be scored directly from the option that you select.
If you score 0 for this section you will NOT be excluded from the competition.
This is a mandatory question and if you fail to respond to this question your bid will be deemed to be non compliant and you will take no further part in this procurement.
Please be aware that your stated response time for this question will form part of your Performance Indicators and you will be expected to adhere to this standard. 

	

	Marking Scheme
	Response time 

	100
	The bidder’s response provides an answer which is within 1 hour.

	66
	The bidder’s response provides an answer which is within 2 hours.

	33
	The bidder’s response provides an answer which is within 3 hours.

	0
	The bidder’s response provides an answer which is 3 hours or above

	Fail
	A response has not been provided for this question. 




	AQA3 Conflict of Interest response time
Please confirm your intended response time to a Buyers conflict of interest check, for planned corporate finance Services further competitions. You must assume that the conflict of interest check would be received during standard working hours. 

	AQA3 Response Guidance 
You must confirm your intended response time to conflict of interest checks received during standard working hours.   
Conflict of interest response time: 
· Within 12 standard working hours
· Within 24 standard working  hours
· Within 48 standard working hours
· 48 standard working hours +,  please state your intended response time, in hours, within the additional text box provided.  
This question will be scored directly from the option that you select. 
If you score 0 for this section you will NOT be excluded from the competition.
This is a mandatory question and if you fail to respond to this question your bid will be deemed to be non compliant and you will take no further part in this procurement.
Please be aware that your stated response time for this question will form part of your Performance Indicators and you will be expected to adhere to this standard. 


	

	Marking Scheme
	Response time 

	100
	The bidder’s response provides an answer which is within 24 hours.

	66
	The bidder’s response provides an answer which is within 36 hours.

	33
	The bidder’s response provides an answer which is within 48 hours.

	0
	The bidder’s response provides an answer which is 48 hours or above

	Fail
	A response has not been provided for this question.  




	AQA4 Dealing with issues and complaints
Please demonstrate how you will manage service delivery issues and complaints raised by the Authority in such a way so as to minimise disruption during a Contract. 

	AQA4 Response Guidance:
As a minimum your response must clearly demonstrate:
1. Your process for effectively resolving service delivery issues and how you will keep the Authority informed during the process.
2. Your process for effectively resolving complaints, including Authority acceptance within the timelines specified in Schedule 4 Framework Management, Table 4.1 and how you will keep the Authority informed during the process.   
3. The escalation routes made available to the Authority.
4. How lessons learnt are recorded and corrective actions put in place to minimise the likelihood of a repeat service delivery issue or complaint. 
Maximum character count for the response – 4000 characters including spaces and punctuation (within the e-sourcing suite please submit your response in the two 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words. 
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation. 
You may include sections from existing internal documentation and policies as part of your answer but no attachments are permitted; any additional documents submitted will not be taken into consideration for the purpose of evaluation. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (1 to 4) you are responding to.

	Marking Scheme
	Evaluation Guidance

	100
	The bidders response fully addresses all 4 of the component parts  (1 to 4), of the response guidance above, demonstrating how the bidder will manage service delivery issues and complaints raised by the Authority in such a way so as to minimise disruption during a Contract and provides CCS with complete confidence that the bidder is capable of successful delivery. 

	75
	The bidders response fully addresses 3 of the 4 component parts  (1 to 4), of the response guidance above, demonstrating how the bidder will manage service delivery issues and complaints raised by the Authority in such a way so as to minimise disruption during a Contract and provides CCS with confidence that the bidder is capable of successful delivery. 

	50
	The bidders response fully addresses 2 of the 4 component parts  (1 to 4), of the response guidance above, demonstrating how the bidder will manage service delivery issues and complaints raised by the Authority in such a way so as to minimise disruption during a Contract and provides CCS with some confidence that the bidder is capable of successful delivery. 

	25 
	The bidders response fully addresses 1 of the 4 component parts  (1 to 4), of the response guidance above, demonstrating how the bidder will manage service delivery issues and complaints raised by the Authority in such a way so as to minimise disruption during a Contract and provides CCS with little confidence that the bidder is capable of successful delivery. 

	0
	The bidders response has not fully addressed any of the 4 component parts (1 to 4) of the response guidance above, providing CCS with no confidence that the bidder is capable of successful delivery
 OR
 A response has not been provided for this question.
Please note that if you are awarded a score of zero for this question you will be deemed to have failed the procurement as a whole and we will reject your bid and you will be excluded from the competition.




	AQA5 Service Delivery 
Please demonstrate how you will ensure that you can assemble a core team, to deliver a Contract, that will have the required ability, expertise, experience and seniority to achieve the Buyers stated aims and objectives.  

	AQA5 Response Guidance
The response must include consideration of Buyers stated aims and objectives.
As a minimum your response must clearly demonstrate:
1. How you will ensure that the proposed team has the ability and expertise in  corporate finance Services to deliver a Contract.
2. How your core team will be able to access the collective experience of the other senior people within your organisation in order to deliver the Contracts requirements.
3. Your process to ensure the Buyers stated aims and objectives are delivered. 
4. Your process for measuring Buyer satisfaction with the quality and value of the Service you are providing within the Performance Indicators’s as detailed in Framework Schedule 4 - Framework Management, Section 4, Customer Satisfaction. 

Maximum character count for the response – 4000 characters including spaces and punctuation (within the e-sourcing suite please submit your response in the two 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words. 
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation. 
You may include sections from existing internal documentation and policies as part of your answer but no attachments are permitted; any additional documents submitted will not be taken into consideration for the purpose of evaluation. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (1 to 4) you are responding to.

	Marking Scheme
	Evaluation Guidance

	100
	The bidders response fully addresses all 4 of the component parts  (1 to 4), of the response guidance above, demonstrating how the bidder ensures that they can assemble a core team, to deliver a Contract, that will have the required ability, expertise, experience and seniority to achieve the Buyers stated aims and objectives and provides CCS with complete confidence that the bidder is capable of successful delivery. 

	75
	The bidders response fully addresses 3 of the 4 component parts  (1 to 4), of the response guidance above, demonstrating how the bidder ensures that they can assemble a core team, to deliver a Contract, that will have the required ability, expertise, experience and seniority to achieve the Buyers stated aims and objectives and provides CCS with confidence that the bidder is capable of successful delivery. 

	50
	The bidders response fully addresses 2 of the 4 component parts  (1 to 4), of the response guidance above, demonstrating how the bidder ensures that they can assemble a core team, to deliver a Contract, that will have the required ability, expertise, experience and seniority to achieve the Buyers stated aims and objectives and provides CCS with some confidence that the bidder is capable of successful delivery. 

	25 
	The bidders response fully addresses 1 of the 4 component parts  (1 to 4), of the response guidance above, demonstrating how the bidder ensures that they can assemble a core team, to deliver a Contract, that will have the required ability, expertise, experience and seniority to achieve the Buyers stated aims and objectives and provides CCS with little confidence that the bidder is capable of successful delivery. 

	0
	The bidders response has not fully addressed any of the 4 component parts (1 to 4) of the response guidance above, providing CCS with no confidence that the bidder is capable of successful delivery
 OR
A response has not been provided for this question.
Please note that if you are awarded a score of zero for this question you will be deemed to have failed the procurement as a whole and we will reject your bid and you will be excluded from the competition.





	AQA6 Social Value - Information Only
Please demonstrate how you will work with a Buyer to identify and consider their social value requirements and how you will work with them to successfully deliver the agreed social value benefits, as detailed in Framework Schedule 1 - Specification.

	AQA6 Response Guidance
You must answer this question.
Your response must clearly demonstrate:
1. How you will identify and consider the social value requirements of the Buyer including the process you will follow to work with the Buyer to successfully achieve their social value requirements. 
2. How your process for tracking the benefits realisation of the Buyers social value requirement will be undertaken in a Contract.
You must base your answer on a typical service you expect to deliver. 

Maximum character count for the response – 4000 characters including spaces and punctuation (within the e-sourcing suite please submit your response in the two 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words. 
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation. 
You may include sections from existing internal documentation and policies as part of your answer but no attachments are permitted; any additional documents submitted will not be taken into consideration for the purpose of evaluation. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (1 and 2) you are responding to.
Please note that your response must be drafted so that it can be inserted into Schedule 1 Specification under the heading of Buyer Specific Social Value Requirements. 

This question will not be evaluated or scored. 

	Marking Scheme
	Evaluation Guidance

	Pass 
	The bidder has provided a valid response to the question. The bidder has demonstrated what is required by addressing both component parts of the response guidance above.

	Fail 
	The bidder has not provided a valid response to this question. The bidder has not demonstrated what is required and has not addressed both component parts of the response guidance above.
OR
A response has not been provided for this question.






SECTION B – FRAMEWORK CONTRACT POPULATION


	AQB1 FRAMEWORK POPULATION - INFORMATION REQUIRED
[bookmark: _GoBack]Please provide the following information which will be required to populate your Framework Contract should you be successful in this procurement.
· Registered Company name 
· Registered Company address 
· Registered Company number 
· DUNS number

	Response Guidance
This question will not be evaluated or scored but the information is required should you be successful in this procurement process to populate the Framework Award Form. 




	AQB2 FRAMEWORK POPULATION – SUPPLIER AUTHORISED REPRESENTATIVE 
Please provide the following information which will be required to populate your Framework Contract should you be successful in this procurement.
· Name
· Title 
· Email
· Phone

	Response Guidance
This question will not be evaluated or scored but the information is required should you be successful in this procurement process to populate the Framework Award Form.
The contact name provided must be the name of the intended Supplier Authorised Representative for the Framework Contract, should you be successful.




	AQB3 FRAMEWORK POPULATION –  SUPPLIER COMPLIANCE OFFICER
Please provide the following information which will be required to populate your Framework Contract should you be successful in this procurement. 
· Name
· Title
· Email 
· Phone

	Response Guidance
This question will not be evaluated or scored but the information is required should you be successful in this procurement process to populate the Framework Award Form.




	AQB4 FRAMEWORK POPULATION – SUPPLIER DATA PROTECTION OFFICER
Please provide the following information which will be required to populate your Framework Contract should you be successful in this procurement.
· Name
· Title
· Email
· Phone

	Response Guidance
This question will not be evaluated or scored but the information is required should you be successful in this procurement process to populate the Framework Award Form. 




	AQB5 FRAMEWORK POPULATION – MARKETING CONTACT
Please provide the following information which will be required to populate your Framework Contract should you be successful in this procurement.
· Name 
· Title
· Email
· Phone

	Response Guidance
This question will not be evaluated or scored but the information is required should you be successful in this procurement process to populate the Framework Award Form. 





	AQB6 FRAMEWORK POPULATION – JOINT SCHEDULE 4 - COMMERCIALLY SENSITIVE INFORMATION
Please provide the following information which will be required to populate your Framework Contract should you be successful in this procurement.
· Details of the commercially sensitive information
· Duration of confidentiality

	Response Guidance
This question will not be evaluated or scored but the information is required should you be successful in this procurement process to populate the Joint Schedule 4 - Commercially Sensitive Information.



	AQB7 FRAMEWORK POPULATION – CONTRACTS FINDER INFORMATION 
Guidance – this information will be published on Contracts Finder, if you are successful in this competition therefore must be generic with no references to individual names and no contact details that are directly linked to an individual. 
· Email address 
· Internet (web) address 
· Fax number (enter N/A if not applicable) 

	Response Guidance
This question will not be evaluated or scored but the information is required should you be successful in this procurement process to be published on Contracts Finder. 





SECTION C – LOT SPECIFIC QUESTIONS 

Please note: If a bidder scores a Fail for any area, as listed in the Evaluation Guide, the bidder’s tender will be unsuccessful for the particular Lot they are bidding for.

	AQCL1 
Lot 1 – Corporate finance advice, separate to any transaction execution
Please demonstrate how your organisation will deliver corporate finance advice Services within the scope of Lot 1 as detailed in Framework Schedule 1 – Specification. 


	Response Guidance
As a minimum your response must clearly demonstrate;    
1. How your organisation would conduct the strategic, commercial and financial analysis of the subject matter of a project, the options available and potential scenarios and how you would provide this information to the Buyer.
2. How your organisation would conduct capital structure analysis and provide advice to a Buyer on the structuring or restructuring of any financing, including refinancing of existing debt facilities.
3. Your understanding of how Government policy impacts your organisations delivery of corporate finance advice. 
4. The process and procedures your organisation would use to test the current market conditions and how the results would be communicated to the Buyer.
Maximum character count for the response – 4000 characters including spaces and punctuation (within the e-sourcing suite please submit your response in the two 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words. 
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation. 
You may include sections from existing internal documentation and policies as part of your answer but no attachments are permitted; any additional documents submitted will not be taken into consideration for the purpose of evaluation. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (1 to 4) you are responding to.

	Marking Scheme
	Evaluation Guidance

	100
	The bidders response fully addresses all 4 of the component parts  (1 to 4) of the response guidance above, for the delivery of Services within the scope of Lot 1, illustrating that the bidder has comprehensive understanding of the component parts which provides CCS with complete confidence that the bidder is capable of successful delivery.

	75
	The bidders response fully addresses 3 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 1, illustrating that the bidder has an understanding of the component parts which provides CCS with confidence that the bidder is capable of successful delivery.

	50
	The bidders response fully addresses 2 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 1, illustrating that the bidder has an element of understanding of the component parts which provides CCS with some confidence that the bidder is capable of successful delivery.

	25 
	The bidders response fully addresses 1 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 1, illustrating that the bidder has a low understanding of the component parts which provides CCS with little confidence that the bidder is capable of successful delivery.

	0
	The bidders response has not fully addressed any of the component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 1. The response provides CCS with no confidence that the bidder is capable of successful delivery.
 OR
A response has not been provided for this question.
Please note that if you are awarded a score of zero for this question you will be excluded from the competition for this Lot.





	AQCL2 
Lot 2  – Advice on and execution of specific corporate transactions (typically referred to as mergers and acquisitions, or M&A). 
Please demonstrate the capabilities your organisation has to provide advice and assistance to a Buyer in the delivery of a corporate finance transaction (M&A), within the scope of Lot 2, as detailed in Framework Schedule 1 – Specification. 


	Response Guidance
As a minimum your response must clearly demonstrate;
1. How your organisation would conduct strategic, commercial and financial analysis of the subject matter of the corporate finance transaction (M&A). 
2. How your organisation would conduct capital structure analysis and provide advice to a Buyer on the structuring or restructuring of any financing, including refinancing of existing debt facilities.
3. How your organisation would provide advice (including the process and procedures) on the strategy and negotiating tactics to be adopted by the Buyer vis-a-vis stakeholders, counterparties and other external parties.
4. How your organisation would provide advice in relation to the scope of any due diligence exercise and the interpretation of the results in relation to the terms of the transaction and the negotiation thereof.
5. Your understanding of how Government policy impacts your organisations delivery of corporate finance transactions (M&A). 
Maximum character count for the response – 6000 characters including spaces and punctuation (within the e-sourcing suite please submit your response in the three 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words. 
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation. 
You may include sections from existing internal documentation and policies as part of your answer but no attachments are permitted; any additional documents submitted will not be taken into consideration for the purpose of evaluation. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (1 to 5) you are responding to.

	Marking Scheme
	Evaluation Guidance

	100
	The bidders response fully addresses all 5 of the component parts  (1 to 5) of the response guidance above, for the delivery of Services within the scope of Lot 2, illustrating that the bidder has comprehensive understanding of the component parts which provides CCS with complete confidence that the bidder is capable of successful delivery.

	75
	The bidders response fully addresses 3 or 4 of the 5 component parts (1 to 5) of the response guidance above,  for the delivery of Services within the scope of Lot 2, illustrating that the bidder has an understanding of the component parts which provides CCS with confidence that the bidder is capable of successful delivery.

	50
	The bidders response fully addresses 2 of the 5 component parts (1 to 5) of the response guidance above,  for the delivery of Services within the scope of Lot 2, illustrating that the bidder has an element of understanding of the component parts which provides CCS with some confidence that the bidder is capable of successful delivery.

	25 
	The bidders response fully addresses 1 of the 5 component parts (1 to 5) of the response guidance above,  for the delivery of Services within the scope of Lot 2, illustrating that the bidder has a low understanding of the component parts which provides CCS with little confidence that the bidder is capable of successful delivery.

	0
	The bidders response has not fully addressed any of the component parts (1 to 5) of the response guidance above,  for the delivery of Services within the scope of Lot 2. The response provides CCS with no confidence that the bidder is capable of successful delivery.
 OR
A response has not been provided for this question.
Please note that if you are awarded a score of zero for this question you will be excluded from the competition for this Lot.




	AQCL3 
Lot 3 - Advice on and execution of specific equity or equity related capital markets transactions (typically referred to as equity capital markets, or ECM)
Please demonstrate how your organisation would advise and assist a Buyer on how to achieve its policy aims in relation to equity or equity related capital markets transactions within the scope of this Lot, as detailed in Framework Schedule 1 – Specification. 

	Response Guidance
As a minimum your response must clearly demonstrate;
1. How your organisation would conduct strategic, commercial and financial analysis for an equity or equity related capital markets transaction.
2. The process your organisation would follow to examine an appropriate transaction structure and execution process in relation to an equity or equity related capital transaction and how this advice would be communicated to a Buyer.
3. How your organisation would provide advice in relation to the scope of any due diligence exercise and the interpretation of the results in relation to the equity or equity related capital markets transaction.
4. Your understanding of how Government policy impacts your organisations delivery of equity or equity related capital markets transactions. 
Maximum character count for the response – 4000 characters including spaces and punctuation (within the e-sourcing suite please submit your response in the two 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words. 
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation. 
You may include sections from existing internal documentation and policies as part of your answer but no attachments are permitted; any additional documents submitted will not be taken into consideration for the purpose of evaluation. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (1 to 4) you are responding to.

	Marking Scheme
	Evaluation Guidance

	100
	The bidders response fully addresses all 4 of the component parts  (1 to 4) of the response guidance above, for the delivery of Services within the scope of Lot 3, illustrating that the bidder has comprehensive understanding of the component parts which provides CCS with complete confidence that the bidder is capable of successful delivery.

	75
	The bidders response fully addresses 3 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 3, illustrating that the bidder has an understanding of the component parts which provides CCS with confidence that the bidder is capable of successful delivery.

	50
	The bidders response fully addresses 2 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 3, illustrating that the bidder has an element of understanding of the component parts which provides CCS with some confidence that the bidder is capable of successful delivery.

	25 
	The bidders response fully addresses 1 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 3, illustrating that the bidder has a low understanding of the component parts which provides CCS with little confidence that the bidder is capable of successful delivery.

	0
	The bidders response has not fully addressed any of the component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 3. The response provides CCS with no confidence that the bidder is capable of successful delivery.

 OR
A response has not been provided for this question.
Please note that if you are awarded a score of zero for this question you will be excluded from the competition for this Lot.




	AQCL4 
Lot 4 – Advice on and execution of specific debt capital markets transactions (typically referred to as debt capital markets, or DCM)
Please demonstrate the capabilities your organisation has to provide advice and assistance to a Buyer in the delivery of a specific debt capital market transaction within the scope of Lot 4, as detailed in Framework schedule 1 - Specification. 

	Response Guidance
As a minimum your response must clearly demonstrate;
1. How your organisation would conduct strategic, commercial and financial analysis of the subject matter of the specific debt capital market transaction.
2. The process your organisation would follow to examine an appropriate transaction structure and execution process and how this advice would be communicated to a Buyer. 
3. How your organisation would provide advice in relation to the scope of any due diligence exercise and the interpretation of the results in relation to the specific debt capital market transaction.
4. Your understanding of how Government policy impacts your organisations delivery of debt capital markets transactions. 
Maximum character count for the response – 4000 characters including spaces and punctuation (within the e-sourcing suite please submit your response in the two 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words. 
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation. 
You may include sections from existing internal documentation and policies as part of your answer but no attachments are permitted; any additional documents submitted will not be taken into consideration for the purpose of evaluation. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (1 to 4) you are responding to.

	Marking Scheme
	Evaluation Guidance

	100
	The bidders response fully addresses all 4 of the component parts  (1 to 4) of the response guidance above, for the delivery of Services within the scope of Lot 4, illustrating that the bidder has comprehensive understanding of the component parts which provides CCS with complete confidence that the bidder is capable of successful delivery.

	75
	The bidders response fully addresses 3 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 4, illustrating that the bidder has an understanding of the component parts which provides CCS with confidence that the bidder is capable of successful delivery.

	50
	The bidders response fully addresses 2 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 4, illustrating that the bidder has an element of understanding of the component parts which provides CCS with some confidence that the bidder is capable of successful delivery.

	25 
	The bidders response fully addresses 1 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 4, illustrating that the bidder has a low understanding of the component parts which provides CCS with little confidence that the bidder is capable of successful delivery.

	0
	The bidders response has not fully addressed any of the component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 4. The response provides CCS with no confidence that the bidder is capable of successful delivery.
 OR
A response has not been provided for this question.
Please note that if you are awarded a score of zero for this question you will be excluded from the competition for this Lot.





	AQCL5 
Lot 5 – Specialist retail offer advice and execution in relation to specific capital markets transactions
Please demonstrate how your organisation will advise and assist in the delivery of the retail offer element of specific capital market transactions within the scope of Lot 5, as detailed in Framework schedule 1 – Specification. 

	Response Guidance
As a minimum your response must clearly demonstrate;
1. How your organisation would assure the appropriateness of the advice provided on the suitability, or otherwise, of a retail offer element of a specific capital markets transaction.
2. The process your organisation would follow to examine an appropriate transaction structure, distribution mechanism, marketing, timetable and design of the retail offer, including on-line or by post offerings direct to the public and how this advice would be communicated to a Buyer.
3. How your organisation would assist in the preparation/review of documentation for the retail offer, for example a prospectus, press release, etc.
4. Your understanding of how Government policy impacts your organisations delivery of specialist retail offers advice in relation to the execution of capital markets transactions. 
Maximum character count for the response – 4000 characters including spaces and punctuation (within the e-sourcing suite please submit your response in the two 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words. 
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation. 
You may include sections from existing internal documentation and policies as part of your answer but no attachments are permitted; any additional documents submitted will not be taken into consideration for the purpose of evaluation. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (1 to 4) you are responding to.

	Marking Scheme
	Evaluation Guidance

	100
	The bidders response fully addresses all 4 of the component parts  (1 to 4) of the response guidance above, for the delivery of Services within the scope of Lot 5, illustrating that the bidder has comprehensive understanding of the component parts which provides CCS with complete confidence that the bidder is capable of successful delivery.

	75
	The bidders response fully addresses 3 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 5, illustrating that the bidder has an understanding of the component parts which provides CCS with confidence that the bidder is capable of successful delivery.

	50
	The bidders response fully addresses 2 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 5, illustrating that the bidder has an element of understanding of the component parts which provides CCS with some confidence that the bidder is capable of successful delivery.

	25 
	The bidders response fully addresses 1 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 5, illustrating that the bidder has a low understanding of the component parts which provides CCS with little confidence that the bidder is capable of successful delivery.

	0
	The bidders response has not fully addressed any of the component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot . The response provides CCS with no confidence that the bidder is capable of successful delivery.
 OR
A response has not been provided for this question.
Please note that if you are awarded a score of zero for this question you will be excluded from the competition for this Lot.




	AQCL6 
Lot 6 - Specialist corporate finance advice in relation to the infrastructure sector
Please demonstrate the capabilities your organisation has to provide advice to a Buyer in relation to the infrastructure sector that may be related to a specific transaction within the scope of Lot 6, as detailed in Framework Schedule 1 - Specification. 

	Response Guidance
As a minimum your response must clearly demonstrate;
1. How your organisation would assure the appropriateness of the advice provided to buyers on the financing of major capital investment projects and programmes (including corporate balance sheet financing and project finance).
2. How your organisation would conduct capital structure analysis and provide appropriate advice to buyers on the structuring or restructuring of debt and equity financing, including refinancing of existing debt facilities.
3. The process your organisation would use to ensure that Government policy is taken into account and communicated to the Buyer when providing specialist corporate advice in relation to the infrastructure sector. How you would ensure value for money context of Government. 
4. Your understanding of how Government policy impacts your organisations delivery of corporate finance advice in relation to the infrastructure sector.  
Maximum character count for the response – 4000 characters including spaces and punctuation (within the e-sourcing suite please submit your response in the two 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words. 
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation. 
You may include sections from existing internal documentation and policies as part of your answer but no attachments are permitted; any additional documents submitted will not be taken into consideration for the purpose of evaluation. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (1 to 4) you are responding to.

	Marking Scheme
	Evaluation Guidance

	100
	The bidders response fully addresses all 4 of the component parts  (1 to 4) of the response guidance above, for the delivery of Services within the scope of Lot 6, illustrating that the bidder has comprehensive understanding of the component parts which provides CCS with complete confidence that the bidder is capable of successful delivery.

	75
	The bidders response fully addresses 3 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 6, illustrating that the bidder has an understanding of the component parts which provides CCS with confidence that the bidder is capable of successful delivery.

	50
	The bidders response fully addresses 2 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 6, illustrating that the bidder has an element of understanding of the component parts which provides CCS with some confidence that the bidder is capable of successful delivery.

	25 
	The bidders response fully addresses 1 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 6, illustrating that the bidder has a low understanding of the component parts which provides CCS with little confidence that the bidder is capable of successful delivery.

	0
	The bidders response has not fully addressed any of the component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 6. The response provides CCS with no confidence that the bidder is capable of successful delivery.

 OR
A response has not been provided for this question.
Please note that if you are awarded a score of zero for this question you will be excluded from the competition for this Lot.




	AQCL7 
Lot 7 - Specialist corporate finance advice in relation to portfolios of, or discreet, financial assets 
Please demonstrate the capabilities your organisation has to provide advice to buyers in relation to portfolios, or discreet, financial assets that may be related to a specific transaction within the scope of Lot 7 as detailed in Framework schedule 1 – Specification. 

	Response Guidance
As a minimum your response must clearly demonstrate;
1. How your organisation would conduct analysis and valuation of financial assets and portfolios thereof.
2. How your organisation would conduct the assessment and analysis of the options available for portfolio optimisation.
3. The process and procedures your organisation would use to test the current market conditions and how the results would be communicated to the Buyer.
4. Your understanding of how Government policy impacts your organisations delivery of corporate finance advice in relation to portfolios or, or discreet, financial assets.
Maximum character count for the response – 4000 characters including spaces and punctuation (within the e-sourcing suite please submit your response in the two 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words. 
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation. 
You may include sections from existing internal documentation and policies as part of your answer but no attachments are permitted; any additional documents submitted will not be taken into consideration for the purpose of evaluation. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (1 to 4) you are responding to.

	Marking Scheme
	Evaluation Guidance

	100
	The bidders response fully addresses all 4 of the component parts  (1 to 4) of the response guidance above, for the delivery of Services within the scope of Lot 7, illustrating that the bidder has comprehensive understanding of the component parts which provides CCS with complete confidence that the bidder is capable of successful delivery.

	75
	The bidders response fully addresses 3 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 7, illustrating that the bidder has an understanding of the component parts which provides CCS with confidence that the bidder is capable of successful delivery.

	50
	The bidders response fully addresses 2 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 7, illustrating that the bidder has an element of understanding of the component parts which provides CCS with some confidence that the bidder is capable of successful delivery.

	25 
	The bidders response fully addresses 1 of the 4 component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 7, illustrating that the bidder has a low understanding of the component parts which provides CCS with little confidence that the bidder is capable of successful delivery.

	0
	The bidders response has not fully addressed any of the component parts (1 to 4) of the response guidance above,  for the delivery of Services within the scope of Lot 7. The response provides CCS with no confidence that the bidder is capable of successful delivery.
 OR
A response has not been provided for this question.
Please note that if you are awarded a score of zero for this question you will be excluded from the competition for this Lot.
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