ECC Health and Safety Management System – Planning for the Future

1.0 Background

Essex County Council (ECC) currently uses a number of different systems for various health and safety management purposes within the Council and for schools.  The latter includes both those where ECC is the employer and customer (i.e. schools, and potentially other organisations, which purchase H&S services from us).
Over the next year or so ECC will need to replace at least one of these systems and has the opportunity to change its current provider for another.  Therefore we are exploring options for rationalising the number of systems and processes across the service.

2.0 ECC System Requirements 

Minimum system requirements which are likely to be within scope include:

2.1 Accident and Incident Reporting 

This must:
· be user friendly for basic reporting purposes and be adaptable for ECC’s requirements to suit a wide range of services and schools;
· allow RIDDOR reportable incidents to be identified and verified by a central team prior to submission into the HSE system (i.e. there is a need for some form of workflow and there must not be the need to repeat input of the data via the HSE website);
· allow great flexibility to interrogate and analyse the data;
· be able to produce accurate reports and display graphical information for presentation to health and safety forums, such as safety committees;
· have a test system, or other way of providing “hands on” training on the system without compromising data in the live system.

2.2 Health and Safety Monitoring 

This must:
· allow the use of existing ECC, or new, question sets; 
· allow adding or removing monitoring exercises from the system;
· allow users/customers to carry out their own self-assessments against pre-set question sets;
· generate  action plans for users, within the system, from the data input, on the self-assessment (using pre-populated information);
· log the data centrally as well as providing it to the end user;
· track actions in the action plan;
· allow scoring using a variety of methods;
· be able to produce accurate reports, in a variety of formats, to provide to managers/customers.


2.3 Health and Safety Auditing

This must:
· allow the use of existing ECC, or new, question sets; 
· allow actions to be set and tracked;
· be able to produce reports, in a variety of formats, to provide to managers/customers;
· allow analysis across different audits with common content;
· allow attachment/uploading of photos or other “verification evidence” documents;
· allow audits to continue, or be completed “off line” where internet access is temporarily unavailable.

2.4 The General System

ECC is willing to consider systems which:
· range from internally hosted to full off-site managed services[footnoteRef:1] (including cloud based hosting services); [1:  Note:  Current policy determines that all data is held either solely within the UK or within the EEA. 
] 

· offer some or all of the 3 elements described above;
· offer other tools for health and safety management as optional extras;
· ability to download raw data.

And preferably:
· allow “single sign on” for internal (non-schools) users of the accident/incident reporting requirement;
· utilises e-mail for alerts, task allocation, tracking etc.

3.0 Process

ECC is looking into the feasibility of setting up an agreement with supplier(s) who would work with ECC, and its ICT function, to meet its requirements in delivering the above services to its internal and external customers. This would include, but is not limited to, the following:

1. Pre implementation assessment of current systems, interoperability and data;
2. Joint risk and issues management, identifying key items prior to implementation and mitigation of those items;
3. Provide support with implementation planning, creating appropriate project plans and project management;
4. Provide data migration support with optional data cleansing ;
5. To work with the ECC SRM team to ensure that the service is sustainable through post-implementation support and knowledge transfer.  





4.0 Questions 

[bookmark: _GoBack]To this end we would welcome your feedback in the form of responses to the following questions and the opportunity to meet with suppliers to gauge their responses.

1. Given the items listed, in section 2, above are any or all of these services that you currently provide or would you be willing to provide?
2. Are these services provided on a modular basis or whole packages and what are the differences in pricing?
3. If you are currently providing a similar service could you please provide three customer case studies showing models of services delivered, project plans and benefits that those models have achieved for the authorities/organisations using these services? 
4. Do you as part of the early stages of any working agreement spend time with the organisation to understand how its processes, procedures and culture align to its business requirements to enable an effective working relationship and develop an implementation plan?
5. What level of support are you able to offer in the initial user acceptance testing and roll out phases and in terms of longer term support?
6. On what basis do you provide services?  Do you charge based upon the number of users or licenses, concurrent usage, on a flat annual management fee basis or another model? Would you be flexible in your approach?  
7. If ECC was to procure for a large number of users or with the option for other Councils to purchase under the contract, would you be willing to offer a discount?


Thank you for taking the time to respond to this. 









