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Medway Integrated Domestic Abuse Service

	Introduction



	Medway Council and Medway NHS CCG are planning to procure a 5 year (2+ 2 +1)  integrated domestic abuse service for the Medway area and would like to consult with relevant stakeholders on the scope of service, delivery model, and capacity within  the market to deliver the service.  

The contracting authorities are pooling funds to commission a service aimed at reducing the incidences of domestic abuse in Medway. Ideally an incoming provider/organisation will be able to identify and secure additional external funding to provide a model in Medway that offers better provision for client across all risk groups thereby helping to (over the life of the contract) reduce the number of victims who need to access high risk services. 

Commissioners are seeking to commission an outcome based service with an invitation to potential providers to propose a model which will best deliver the service outcomes.  The expectation is that a new service model would demonstrate how a provider will work with existing services (including Victim Support Service) to improve pathways and outcomes for victims. The successful provider will work with commissioners and safeguarding professionals to embed the relevant lessons learnt from Domestic Homicide Reviews.

Interested providers are requested to review the contents of this Memorandum of Information (MOI) and submit written feedback on the proposed service to the named contact by 12noon on Monday 4th June. 
Potential providers will have the opportunity to discuss their feedback with Commissioners at a later date as detailed in the attached meeting schedule. 
Providers not previously registered on the Kent Business Portal are encouraged to register at www.kentbusinessportal.org.uk as all procurement information including tender documents will be accessible on the portal. 







	Overview of Domestic Abuse 

	
An estimated 1.9 million adults aged 16 to 59 years experienced domestic abuse in the last year, according to the year ending March 2017 Crime Survey for England and Wales (1.2 million women, 713,000 men).

A total of 83,136 high-risk cases were discussed at multi-agency risk assessment conferences (MARAC) in the year ending March 2017, equating to 36 cases per 10,000 adult females.

It is widely recognised that domestic abuse continues to be under-reported, with many more offences committed than are reported to and recorded by the police.  The latest available information from the Crime Survey for England and Wales (CSEW) estimated that around four in five victims (79%) of partner abuse did not report the abuse to the police. 

The data provided below (Prevalence of Domestic Abuse in Medway) is based on reported incidences and therefore can only provide a partial picture of the actual level of domestic abuse experienced in Medway. 



	Current Activity levels in Medway

	For the period April 2017 to March 2018 Medway had 4,727 recorded incidents of domestic abuse reported through Victim Support  they are broken down as follows: 

	High Risk
	714

	Medium Risk
	1555

	Standard Risk
	2458

	Total
	4727



MARAC
In 2017 there were 582 cases referred to MARAC of which 220 were repeats 
Up to Mid April 2018 there have been 188 cases referred to MARAC  of which 64 are repeats 
Medway has a current rate of 34% repeat MARAC cases  

IDVA Service 
2017/18 the IDVA service received 531 referrals which resulted in an 89% engagement rate  

Medway One Stop Shop  
Medway’s One Stop Shop received 624 referrals during the year 2017  

Freedom Programme
The numbers that have attended Medway’s Freedom Programme are estimated to be 250 for the year 2017  

Note: Prevalence data is estimated.  Measures of domestic abuse refer to victims, offences, suspects and defendants have been collected by different organisations, using differing timescales and collection methods. As this data do not refer to the same cohort of cases, direct comparisons cannot be made across data sources. These figures are not necessarily cumulative.


Commissioners are of the view that services are currently fragmented with victims and professionals unsure of where to get support. Data is not collected in a way that enables Commissioners to demonstrate outcomes of services or be confident that the service is having an impact on rates of domestic abuse.



























	The Vision for Service Delivery


	Medway Council has a vision that victims of domestic abuse will receive the support they need in a timely way to reduce incidences of abuse and ensure residents of Medway live longer healthier lives. 

We aim to achieve this through outcomes based commissioning allowing providers to design a model which ensures earlier intervention so that over time the number of high risk victims will be reduced. The pathways should be flexible to enable victims to appropriately access services as they step up and step down through risk levels.

We are looking to work in partnership with a provider to maximise the opportunities to attract additional funding in order to expand on what we have commissioned. 

Some key features we believe the service needs in order to improve outcomes for victims, and would therefore expect to see in a model, include: 
 
· Single point of access – so victims and professionals can access support in a timely way.
· Service user centred approach - reacting to the needs of a diverse range of service users.
· Coordinated Community Response whereby this service operates as part of a broader range of other specialist and non-specialist services, acting as the linchpin between them all.  
· Volunteer support aimed at increasing the face to face support that victims have told us they value. 




	Service Outcomes

	
Medway Council and Medway NHS Clinical Commissioning Group would like to commission a service model which supports us to achieve the following high level outcomes:


· Victims are supported to reduce their experience of domestic abuse 

· Victims of domestic abuse and their families are enabled to live a safe and healthy life 




	Service Principles


	
Prevention and Early Intervention
 
What do we mean by ‘prevention’ and early intervention?
  
In respect to this service prevention means enabling victims (in conjunction with statutory and voluntary partners) to access advice and support that can support them to be safe and healthy. We are looking at a domestic abuse service that can support partner agencies; when domestic abuse is identified early as an issue in the home and where support at this time can prevent the escalation of abuse. 
 
We are expecting-Victims of domestic abuse being enabled to live a safe and healthy life
                                    Perpetrators being prevented from causing further harm:
 
Outcomes we want to see:
 
· Increased awareness and knowledge of the impact of both physical and emotional abuse
· Increased knowledge and skills about how to be safe
· Increased knowledge and skills about safe, equal and violence-free relationships 
· Increased awareness of options and rights to access services by individuals and communities
· Adults, children & young people feel safe to disclose, are listened to, believed and not judged
· Survivors and perpetrators have improved knowledge of services available to access help when required
· Working with the Early Help Team to ensure a reduction in the escalation of cases to social care

Support
 
What do we mean by ‘Support’?
 
We are looking at a service that is focused on understanding the complex dynamics of domestic abuse in order to offer the most effective support for victim/survivors and perpetrators of domestic abuse. We expect that support will include those high risk victims referred via MARAC as well as standard and medium risk clients who may self-refer or be identified by partners (including Victim Support Service)
 
We are expecting-Victims (adults and children) are able to recover and make choices that are right for them:

Outcomes we want to see:
 
· Improved physical safety and freedom from harm for survivors
· Improved emotional safety though supportive interventions aimed at building victims, resilience and self-esteem
· Reduced risk posed by perpetrators through timely safeguarding and justice system interventions. 
· Increased numbers of victims prevented from homelessness through the impact of domestic abuse


Focus on Health

What do we mean by focussed on health?
We know that victims of domestic abuse and their children do not always access the care they need including some primary care which can help prevent long term conditions such as oral health and dental care; sexual health services, immunisations and screening.

We are expecting-  Victims of domestic abuse are enabled to live a safe and healthy life 

Outcomes we want to see:
· Support the uptake of preventative healthcare services
· Facilitate access to appropriate healthcare services




















	[bookmark: _GoBack]Scope of Service 

	
The service should be made available to all victims of domestic abuse in Medway who need support including but not limited to:
1. Individuals who have historically found it difficult to: 
· Acknowledge their experience of domestic abuse
· Seek help or engage with services
· Sustain safe, equal, violence-free relationships
· Maintain a tenancy  
2. Individuals who have complex needs, including: 
· Mental health issues
· Substance misuse 
· Limited English language skills 
· Overlapping experience of other VAWG types (such as stalking, harassment or harmful practices such as Female Genital Mutilation, Forced Marriage or ‘Honour’ Based Violence) 
3. Individuals who choose to:
· Continue in relationships that put them at risk of further violence and abuse 
· Continue with behaviours that put them at risk of further violence and abuse 
4. Individuals who are having other interventions in their lives or the lives of their family, including:
· Early Help (EH), Team Around the Families (TAF), Child in Need (CiN), Child Protection (CP) - their families may be accessing interventions provided by other services e.g. counselling or talking therapies).
5. Support for individuals who are victims of domestic abuse to meet their health needs and supporting health services to better meet the needs of victims.


Financial Envelope
 £170-210K per annum 




	Indicative Procurement Timelines

	
Following the publication of this MOI, it is expected that interested providers will provide comments on the proposed service. Potential providers will then be given the opportunity to meet with Commissioners on the 11th and 15th of June 2018 to discuss the feedback provided in more detail. 

To register for the 1-2-1 session with Commissioners, please email Sue Edmed (sue.edmed@medway.gov.uk) specifying your preferred time slot (see 1-2-1 schedule for details). 

At the end of the stakeholder consultation process, the service specification will be developed in full in readiness for the tendering process. The tender is due to be published in September 2018 with the aim to have a new service in place by April 2019. 




	Feedback on Proposed Service 

	
We welcome written feedback on this document. Key questions that could be covered in your feedback include, but not limited to the following;

1. What are your views and opinions on the service outcomes?
2. How would you approach developing a model within the financial envelope?
3. What additional information would you require to develop a model for Medway?
4. What do you see as the challenges and opportunities for Medway?
5. What are your views on the proposed requirement for a provider to access additional facilities/volunteer support and or external funding to enhance commissioned services? 
6. Do you have any additional comments you wish to make to enhance the service specification?

Please send feedback to Sue Edmed (email: sue.edmed@medway.gov.uk) by 12noon Monday 4th June 2018
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