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For: Provision of P-8A Interim Aircraft Support 
 


Schedule 2 – GFA 





	Serial
	GFA Description  (also denote GFI, GFA etc.)
	

GFE/GFA/GFI
	Date of Supply
	Date of Return
	Contractor Recipient
	Maintenance Responsibilities (updates required if GFI?)

	1
	P-8A Delivery Team Supply Support Plan v2.0
	
GFI
	 
	 
	 
	 

	2
	BDUK will be provided with access to the GHMS laptop and its operating software.
	

GFE
	At arrival of UK technicians at NAS JAX
	Continuous throughout Period of Performance
	Ops Maintenance Controller
	Installation of software updates, as provided by the Authority

	3
	A reliable connection to the internet to facilitate the upload of data for OEM analysis.
	

GFX
	At arrival of UK technicians at JAX, KIN & LOS
	On completion of phases and PoP
	BDUK Ops Manager
	The Authority to provide trouble-shooting support.

	4
	The Authority shall download GHMS/AHM data after each sortie and provide this to the contractor in an appropriate format.
	


GFI
	From first UK P8 sortie
	Continuous throughout Period of Performance
	Ops Maintenance Controller
	Correct archiving of post-sortie data

	5
	Instruction on the appropriate circulation of analysis reports.
	

GFX
	Prior to receipt of first OEM Analysis report.
	Continuous throughout Period of Performance
	BDUK Customer Support Engineer
	Instruct Contractor on any required changes

	6
	A P-8A main engine cradle/trolley as GFX, to receive an unserviceable engine off wing, to facilitate onward repair through an overhaul provider. (A provision under the FMS Contract).
	




GFE
	Upon demand, when an unserviceable engine must be removed from wing.
	On completion of phases and PoP
	Boeing Ops Managers at JAX, KIN & LOS
	The Authority will be responsible for financing any repairs or modifications to the cradle/trolley assembly.

	7
	Authority stakeholder attendance to Monthly and Quarterly Performance Review Meetings
	


GFI
	From period of performance start
	To period of performance finish
	BDUK Project Management
	N/A

	8
	Supply of warehousing capability at NAS Jacksonville for storage of Scheduled Maintenance Kits.
	


GFE
	From period of performance start
	End of FMS Phase 1 at NAS JAX.
	BDUK Supply Chain Management
	N/A

	9
	Supply of warehousing capability at RAF Lossiemouth – including Scheduled Maintenance Kits prior to readiness of the Strategic Facility
	



GFE
	From 3 months before start of UK operations
	Upon completion of Strategic Facility
	BDUK Supply Chain Management
	N/A

	10
	Supply of Receipt and Dispatch Services at RAF Lossiemouth – after the Strategic Facility is complete
	


GFE
	Upon completion of Strategic Facility
	End of period of performance
	BDUK Supply Chain Management
	N/A

	11
	Supply of Third Party Transfer licences to allow BDUK to repair and re-transfer items temporarily for repair that have been purchased under the FMS case UK-P-SAN. This will need to be issued ahead of the period of performance start date.
	





GFI
	From 3 months before start of UK operations
	End of period of performance
	BDUK Supply Chain Management
	Yes – updates as required based on changeable parts list.

	12
	Access to site for 3rd party suppliers who may be providing services to BDUK in support of its contract with the Authority
	


Provision
	From 3 months before start of UK operations
	End of period of performance
	BDUK Supply Chain Management
	Yes – updates as required if staff are subject to change.

	13
	The Fleet Maintenance Plan will be provided by the Authority and any updates will be communicated to Boeing a minimum of 30 days ahead of any event
	



GFI
	From 3 months before start of UK operations
	End of period of performance
	BDUK Supply Chain Management
	Yes – updates as required if plan is subject to change.

	14
	Systems access to MJDI/BWIMS stock holdings will be supplied by the Authority so that Boeing can monitor inventory levels in the context of its support requirements under IAS.
	



GFI
	From 3 months before start of UK operations
	End of period of performance
	BDUK Supply Chain Management
	N/A

	15
	Initial Provisioning will be performed by the Authority via the Foreign Military Sale
	

GFE
	From 3 months before start of UK operations
	End of period of performance
	BDUK Supply Chain Management
	N/A

	16
	Boeing has a dependency on the Authority to provide its list of Initial Provisioning being procured under the FMS case UK-P-SAN and ongoing status of deliveries under this FMS case.
	




GFI
	Before the start of Period of Performance
	Before the start of Period of Performance
	BDUK Supply Chain Management
	N/A

	17
	FMS CLS will be providing a Logistics Support Representative (LSR) to screen demands and offer triage support to demands within scope.
	



GFI
	From the start of the period of Performance
	End of period of performance
	BDUK Supply Chain Management
	N/A

	18
	The Authority will bag up and desiccate all engines before transport.
	

GFX
	From the start of the period of Performance
	End of period of performance
	BDUK Ops Manager
	 

	19
	The Authority will provide and source all engine bags and STCs, including cradles.
	
GFE
	From the start of the period of Performance
	End of period of performance
	BDUK Ops Manager
	 

	20
	The Authority will provide all desiccant consumables that are required for Engine storage and transport activities.
	


GFE
	From the start of the period of Performance
	End of period of performance
	BDUK Ops Manager
	 

	21
	The AHM Fault Decoder and updates will be provided as GFX by the FMS contract.
	

GFI
	From the start of the period of Performance
	End of period of performance
	BDUK Ops Manager
	 

	22
	The Authority will provide access to the latest revision of Aircraft Maintenance Manuals, Component Maintenance Manuals, Technical Publications and Service Bulletins to BDUK at all times for support service use during service execution.
	






GFI
	From the start of the period of Performance
	End of period of performance
	BDUK Engineering Lead
	 

	23
	BDUK will require an issue of the Authority’s P-8A Fleet Maintenance Plan at least 30 days before Contract Award and will require notification of any changes to the plan at least 30 days ahead of any planned maintenance event.
	



GFI
	Before the start of Period of Performance
	Before the start of Period of Performance
	BDUK Supply Chain Management
	 

	24
	The Authority will be required to return unserviceable Commercial Common Repairable assets covered under PI #2 to Boeing within 10 calendar days of receipt of the exchange component.
	





GFE
	Before the start of Period of Performance
	Before the start of Period of Performance
	BDUK Supply Chain Management
	 

	25
	Authority will provide responsive access to a suitably capable borescope to enable BDUK with the provision of its engine support service. This should include a borescope capable of recording video and undertaking image analysis to assess the size of features under inspection.
	






GFE
	From the start of the period of Performance
	End of period of performance
	BDUK Ops Manager
	N/A
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