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TENDER
FOR
BAA LAMBS CAR PARK RESURFACING

FOR
 HARPENDEN TOWN COUNCIL
Carl Cheevers
Town Clerk
Harpenden Town Council
Town Hall
Leyton Road
Harpenden AL5 2LX
BACKGROUND
Harpenden Town Council is always working to improve Harpenden Common. 

We are seeking tenders to remove and resurface a small grasscrete car park called the Baa Lambs car park on Harpenden Common Harpenden, Hertfordshire, AL5 5JF, (postcode for the Silver Cup Public House opposite the car park). The successful contractor will be suitably experienced and qualified to undertake this tender and be able to provide examples of similar successful projects which they have been involved in.
It is intended that this work will start on 6 April 2020 and must be completed by 17 April 2020. This means the work will take place fully within the period of the spring school holiday.

INSTRUCTIONS TO TENDERERS
Harpenden Town Council (hereafter referred to as the “Client”) invites tenders to remove and resurface a small grasscrete car park called the Baa Lambs car park on Harpenden Common, Harpenden, slightly extending the surface area in the process.

The Contractor shall make themselves fully conversant with the Client’s requirements by reading the invitation to tender and visiting and inspecting the site set out in the tender document. The Contractor is required to raise any issues on which they require clarification prior to submission of their tender, as no claims arising from their failure to do so will be entertained by the Client following the submission of tenders.
SUBMISSION OF TENDER

1. Tenders are to be sent by post or delivered by hand in an envelope clearly labelled ‘Private and Confidential Tender – Baa Lambs car park resurfacing’, addressed to Carl Cheevers, Town Clerk, Harpenden Town Council, Town Hall, Leyton Road, Harpenden, Hertfordshire, AL5 2LX, so as to be received no later than 5pm on Friday 31 January 2020.
2. Contractors are required to note that it is the Contractor’s responsibility to ensure that any tender delivered by hand in response to this invitation is actually received by the Client by the above date and time.
3. All prices are to be quoted exclusive of VAT.
4. The Contractor’s attention is further drawn to the insurance requirements of the Client, with Public Liability Insurance of £5m minimum. The successful Contractor will not be allowed to commence the Works until acceptable evidence of the insurance, has been approved by the Client and a risk assessment for the site and installation provided.  
5.

The Client will write to all Contractors at the conclusion of our tender selection process advising of our decision and its rationale.  

6.
The Client may reject any tender not complying in any particular matter and their decision in that regards shall be final.

7.
The Client does not bind itself to accept any offer made by any Contractor, nor does the Client guarantee that it will decide to award a contract.
8. 
Contractors must confirm in their submission that they have visited the site. The site is open access and Contractors can attend at any time without the need to notify or have the Client present. 

9.
Arithmetic Accuracy of the Tender

9.1
If the Client suspects that there has been an error in the pricing of the Tender the Client reserves the right to seek such clarification as it considers necessary from the contractor only.

9.2
It is the responsibility of the contractor to check that all unit rates and other information entered in the Tender Schedule are accurate.  If arithmetical mistakes are found after the contract has been awarded they will not be taken into account.  The figure agreed at the time of contract will prevail.

10.
Confidentiality

10.1
All information supplied by the Client in connection with this invitation to tender shall be regarded as confidential by the Contractor except such information that may be disclosed for the purpose of obtaining sureties and quotation necessary for the preparation of the tender.  The Tender documents are and shall remain the property of the Council.

11.
Timetable 

· Tenders Issued:  25 November 2019
· Return date for Tenders:  31 January 2020
· Assessment and final decision: 18 March 2020
· Award and Regret Letters:  19 March 2020
· Commencement of Work:  6 April 2020
· Completion of installation by 17 April 2020
12.
Award Criteria

· Price = 50% (demonstrating value for money)

· Delivery to timescales = 25% (including implementation, delivery and installation: Start 6 April 2020 and finish before 17 April 2020) 

· Business Experience = 25% (including examples of similar projects)

13.
Assessment Process

All submissions will be assessed in line with the Harpenden Town Council financial regulations. 

13.
Contact Details


Any question regarding these documents and the specific requirements of the Client must be made in writing by e-mail to  philip.wright@harpenden.gov.uk and specifying that the e-mail relates to the ‘Baa Lambs car park resurfacing’. 

In order that full consideration can be given and responses can be forwarded to all Contractors, comments and questions must be received no later than 17 January 2020. Questions and queries received after this may not be considered.
Appendix A Design Brief and Supporting Information
The Site

Baa Lambs car park on Harpenden Common, Harpenden, Hertfordshire, AL5 5JF.

Aim
To remove the existing grasscrete car park surface, increase the surface area by excavating an adjacent grass strip about 3.5m in depth and create a grassed bund boundary. Resurface the entire area using BodpaveTM85 paving grids in accordance with Terram’s ‘Specification, design and installation guidance for gravel surfaces’ document SDI/B85PGV17. The Contractor is responsible for providing all materials including the specified replacement surface materials. 
The car park surfaced area is to be extended by 3.5m (on the right hand side of this photo) to roughly in line with right hand edge of the gorse bush.  The arisings are to be landscaped into a new bund
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This photograph shows the grass area which is to be converted to an additional 3.5m width of car park surface.

[image: image2.jpg]



APPENDIX B - METHOD OF WORK

Tender submissions must include details of the tenderer’s Method Of Work based on the following generic guidance:
Your method of work document should set out your working methods and what you’ll do to avoid or minimise risks of increased flooding or drainage problems, damaging the structural integrity of the area (any flood defences), and damaging habitats and species. 
As part of the submission you are required to describe in detail the individual operations you’ll be doing on the site. The description should use the headings set out in the rest of this document.

Include enough detail to show how, when, where and for how long you’ll be doing each part of the activity. You must include all temporary works, including ‘enabling works’ that support that main activity.

Individual operations might include:

· unloading and storing materials

· temporary works such as scaffolding

· the construction, engineering or installation methods you’ll use

· the sequence of steps or works

List the steps you’ll take to prevent or minimise risks to the environment from each of your operations. Include what you’ll do at each stage to:

· ensure there’s no increase to flood risk or impact on drainage
· ensure careful storage and disposal of waste

· prevent pollution of watercourses, for example from construction debris or contaminated land

· prevent pollution from static plant, mobile machinery, refueling and material storage

· prevent or minimise impacts on biodiversity, habitats and wildlife

· prevent the spread of invasive non-native species or plant or animal diseases

Site and equipment maintenance plan
You need to show how you’ll maintain your site’s infrastructure and any machinery.
You must maintain and use machinery according to the manufacturer’s or supplier’s recommendations. 

Contingency plans

You need a plan to show how you’ll minimise the environmental impact of:

· accidents and fires

· breakdowns

· enforced shutdowns

· changes in normal operations, for example due to flooding or extreme weather
For each potential incident, your plan must also show:

· the likelihood of the incident

· the likely consequences

· how you’ll try to prevent it

· how you’ll limit the impact

Your accident plan must say how you’ll record, investigate and respond to accidents.
You may need to:

· make emergency services aware of your activities

· take out insurance to cover the cost of cleaning up following an incident

· develop a system to allow access to important information away from your site

Complaints procedure

You need to include a procedure that records:

· any complaints you receive related to the permitted activities

· how you investigated those complaints

· any actions taken as a result of complaints

Staff competence and training records

You need to show you have enough staff and resources to run the site effectively who is responsible for what, and who is technically competent.

You’ll also need a procedure to:

· check your staff and contractors have taken the training or qualifications required for their work

· record any training, refresher training or qualifications taken by your staff or contractors

Keeping records

You’ll need to keep records of:

· your risk assessment and your management system, including your method of work and any plans

· all operating procedures

· staff competence and training records

· compliance checks, findings of investigation and actions taken

· complaints made, findings of investigation and actions taken

You can state in your management system how long you’ll keep them.

Review your management system

You must review and update your management system when:

· you make changes to your site, operations or equipment that affect activities 
· any accident or complaint occurs

Make your management system available

You must be able to explain to people in the surrounding area how you manage your activity if they request this information.
APPENDIX C -  SCHEDULE OF WORKS PRICING SCHEDULE AND COLLUSIVE TENDERING CERTIFICATE  
1. For removal of the existing grasscrete surface, extension of the car park surface area by excavating the additional 3.5m strip and creating a new turfed bund, and supply and installation of a new BodpaveTM85 paving grids surface to the entire car park surface area, the figures quoted must be the total fixed price, excluding VAT for the works concerned, including all parts, materials, labour and ancillary costs. 

2. Pricing should also include supply and delivery of all materials, and installation. 
3. Contractors must complete and submit the schedule of works template found within this appendix 

Schedule of Works 




     
	General Notes and guidance:



	1. All prices to exclude VAT

	2. Priced Schedule to be returned to Harpenden Town Council strictly in accordance with details set out early in this document.  Tenders submitted late, by email or not in marked sealed envelope will be deemed invalid.

	3. All dimensions are approximate and should be confirmed where any doubt exists. Inform Contract Administrator at first opportunity if concern arises over quantities that will result in increase costs.

	4. Allow for any reinstatement costs required if damage occurs whilst carrying-out the works or accessing them.



	


Schedule of Works for Pricing:

Please fill in blank column spaces.  
	Table 1: Other costs and Day Work Rates

	Ref.
	Description
	No.
	Unit
	Rate £
	Total £

	Contract Preliminaries

	1.01
	Contract Preliminaries: Add costs arising out of Preliminaries that are not covered elsewhere
	item
	item
	N/A
	

	Day Works Rates

	1.02
	Day Works Rate for miscellaneous works 
	1
	person day
	
	N/A

	1.03
	Day Works Rate for Excavator and driver
	1
	day
	
	N/A

	1.04
	Day Works Rate for Dumper and driver
	1
	day
	
	N/A

	Table 1 Sub-Total (carried forward to Table 4: Summary Costs)
	


	Table 2: Car park works 

	Ref.
	Description
	No.
	Unit
	Rate £
	Total £

	Preparation: Location BAA-101, 102, 103

	2.1
	Set up site
	1
	item
	
	

	2.2
	Remove and dispose off site all existing grasscrete blocks
	384
	m2
	
	

	2.3
	Excavate into grassed area by 3.5m, create new earth boundary grassed bund St Albans Road side of car park
	72
	m2
	
	

	2.4
	Prepare surface and install edge retention products and correct sub base for bodpave 85 (gravel surface infill) in accordance with manufacturers guidance to take into account surface make up, drainage, vehicle manoeuvring/turning traffic loadings etc
	92
	m
	
	

	2.5
	Supply and install Bodpave 85 product in black with white car park bay markers
	456
	m2
	
	

	2.6
	Leave site clean and tidy on completion
	1
	item
	
	

	Table 2 Sub-Total (carried forward to Table 3: Summary Costs)
	


.

Table 3: Summary Cost: Bring forward sub-totals from previous tables

	Table no.
	Description
	£

	1
	Other costs and Day Work Rates
	

	2
	Car park works
	

	Total Cost of Scheduled Works
	

	
	
	

	Grand Total (excluding VAT)
	


	Contractors Name and contact details:




Baa Lambs car park resurfacing 
Other information: 


	Please Outline Details of your Insurance Coverage appropriate to undertake these works:

	

	Please outline details of principal plant and equipment to be used to undertake this work:

	

	Please provide details of project staff, their training and experience relevant to the works:

	


Please note that the Contractor selected to undertake this Contract will have to provide documentary evidence of Insurances, Health and Safety policies and relevant operative training prior to Contract award.  In addition, the Contractor selected will have to provide a Method Statement and Risk Assessment to demonstrate how the works will be carried out safely.

FORM OF TENDER

Baa Lambs car park resurfacing

To:  Harpenden Town Council


Having examined the Conditions of Contract, Specification of Work, Schedule of Works, and Drawings for the carrying out of the above named works, I/we offer to complete the whole of the said Works in conformity with the said Conditions of Contract, Specification of Work, Schedules and Drawings for the sum of:

(Amount in words):   ________________________________________________________

(Amount in figures):  ________________________________________________________

I/We certify that:

(i) the amount of this Tender has not been communicated to anyone except the Client;

(ii) the amount of the Tender has not been adjusted as a result of an arrangement with anyone other than the Client; and

(iii) no agreement has been made with anyone to refrain from tendering.

I/we undertake to enter into a Contract to be prepared by the Client incorporating such Conditions of Contract, Specification, and Drawings and agree that, until such Contract is prepared and executed, this tender together with your written acceptance thereof shall constitute a binding contract between us.

I am/We are able and willing to complete the whole of the Works on or before 17 April 2020 

I/We understand that you are not bound to accept the lowest or any Tender you may receive, and you will not pay any expenses incurred by us in connection with the preparation and submission of this Tender.

I/We confirm that I/We have no objection to the amount of this Tender being included in a list to be submitted to all Contractors who provide a Tender for the Works.

	Date:  
	

	Signature:  
	

	Designation:  
	

	Company Name:  
	

	Address:  
	

	
	

	Contact Person:  
	

	Tel no.  
	


THIS TENDER IS A FIRM PRICE TENDER INSOFAR AS RATES OF WAGES AND PRICES OF MATERIAL ARE CONCERNED. 
COLLUSIVE TENDERING CERTIFICATE

Baa Lambs car park resurfacing

In recognition of the principle that the essence of selective tendering is that the client shall receive bona fide competitive tenders from all those tendering.

WE CERTIFY THAT

1. The tender submitted herewith is a bona fide Tender intended to be competitive.

2. We have not fixed or adjusted the amount of the Tender under or in accordance with any Agreement or arrangement with any other person.

3. We have not done and we undertake that we will not do any time before the hour and date specified for the return of the tender any of the following acts:

(a) communicating to a person other than the person calling for those tenders the amount of approximate amount of the proposed tender, (except where the disclosure, in confidence, of the approximate amount of the tender was necessary to obtain insurance premium quotations required for the preparation of the Tender);

(b) entering into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted; and

(c) offering or paying or giving or agreeing to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having or causing or having caused to be done in relation to any person for doing or having or causing or having caused to be done in relation to any other tender or proposed tender for the said work any act or thing of the sort described above.

In this Certificate:

1. “Person” includes any persons any body or association, corporate or unincorporate.

2. “Any agreement or agreement” includes any transaction of the sort described above, formal or informal, and whether legally binding or not.

DATED this ………………………………..  day of..........................................……………….2020
SIGNED (as in Tender) ………………………………………………………………………...........................
Duly authorised to sign for and on behalf of  ……………………….................………………………...
Construction Design & Management

From 6 April 2015 every construction project has to comply with the new CDM 2015 Regulations.

All tenders are received on the understanding that any company awarded a tender will provide Construction Design and Management procedures compliant with the Construction (Design and Management) Regulations 2015.

All tenders are received on the understanding that any company awarded a tender and entering into a tendered contract with Client will do so as the Principle Contractor.
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