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1. How to make your bid

1.1 Your bid must be made by the organisation that will be responsible
for providing the goods and/or services if your bid is successful.

1.2 You may bid for one or more of the lots, ensure you read paragraph
3.1  and section 4 of Attachment 1 – About the Framework.

1.3 Your bid must be entered into the eSourcing suite. We can only
accept bids that we receive through the eSourcing suite.

1.4 Upload ONLY those attachments we have asked for. Do not upload
any attachments we haven’t asked for.

1.5 Make sure you answer every question.
1.6 You must submit your bid before the bid submission deadline, in

paragraph 5 “Timelines for the competition” in Attachment 1 - About
the framework.

1.7 It will be our decision whether we will accept bids submitted after the
bid submission deadline.

1.8 You must regularly check for messages in the eSourcing suite
throughout the competition. You must log on to the eSourcing suite
and access your message inbox for this competition to check for
messages.

1.9 If anything is unclear, or you are unsure how to complete your bid
submission, you can raise a question before the clarification question
deadline, via the eSourcing suite. Read paragraph 6 “When and how
to ask questions” in Attachment 1 - About the framework.

1.10 We may require you to clarify aspects of your bid in writing and/or
provide additional information.  Failure to respond within the time
required, or to provide an adequate response will result in the
rejection of your bid and your exclusion from this competition.
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2. Selection stage

2.1 At the selection stage, we evaluate bidders’ technical, professional
and financial capabilities. We will ask a range of questions
appropriate to the procurement. It is important that you answer these
questions accurately.

2.2 If you are relying on any key subcontractors to provide the answers
to the technical and professional ability or you are relying on a
guarantor to pass the economic and financial assessment, they must
complete Parts 2 and 3 for themselves.

2.3 In addition, if you are the lead member of a consortium, you must get
each of the other members to answer the questions in Parts 2 and 3
for themselves.

2.4 We are providing the ‘Information and declaration’ workbook
(attachment 4) to enable you to collect and submit this data to us,
whether from organisations on whom you are relying (for example a
key subcontractor or a guarantor) or from other members of a
consortium.

3. Selection process

3.1 After the bid submission deadline, we will check all bids to make
sure we have received everything we have asked for.

3.2 We may ask you to clarify information you provide, if that is
necessary. Don’t forget to check for messages in the eSourcing suite
regularly throughout the competition. You must log on to the
eSourcing suite and access your message inbox for this competition
to check for messages.

3.3 If your bid is not compliant we will reject your bid and you will be
excluded from the competition. We will tell you why your bid is not
compliant.

3.4 Not all selection questions need guidance as the questions are
self-evident. However other questions such as the financial question,
require a process to be undertaken before we can assess your
response. In those instances, we have told you what we will do in the
evaluation guidance.
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4. Selection criteria

4.1 We may exclude you from the competition at the selection stage if:
▪ you receive a ‘fail’ for any of the evaluated selection questions.

▪ any of the information you have provided proves to be false or
misleading.

▪ you have broken any of the competition rules in Attachment 1 About
the Framework, or not followed the instructions given in this ITT
pack.

▪ having applied the policy set out in Procurement Policy Note 01/22
(PPN 01/22) you (or any of your subcontractors named in your
tender) are deemed as constituted or organised under the law of
Russia or Belarus, or whose ‘Persons of Significant Control’
information states Russia or Belarus as the place of residency.

4.2 If we exclude you from the competition we will tell you and explain
why.

5. Selection questionnaire

Please refer to Attachment 2a Selection questionnaire. Remember you must
complete the questionnaire online in the eSourcing suite (qualification envelope).
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6. Award stage

If you have successfully passed the selection stage, you will proceed to the award
stage.

We have tried to make our award stage as simple as possible, whilst achieving the
best possible commercial outcomes.

Your bid must deliver what our buyers need, at the best possible price you can
give.

When completing your bid you must:
● Read through the entire ITT pack, specifically Framework Schedule

1 (Specification) carefully, and read it more than once.
● Read each question, the response guidance, marking scheme and

evaluation criteria.
● Read the contract terms.
● If you are unsure, ask questions before the clarification questions

deadline See paragraph 5 ‘Timelines for the competition’ and
paragraph 6 ‘When and how to ask questions’ in Attachment 1 -
About the Framework document.

● Allow plenty of time to complete your responses; it always takes
longer than you think to submit.

● Your prices should be in line with the service level you offer, in
response to the award quality questions.

7. Award criteria

The Award Stage consists of a quality evaluation (see paragraph 9 of this
document) and a price evaluation (see paragraph 10 of this document).

The award of this framework will be on the basis of the ‘Most Economically
Advantageous Tender’ (MEAT).

The weighting for the quality evaluation and the price evaluation for each Lot are
shown in the table below;

Lot 1 Lot 2 Lot 3

Quality 30% 30% 60%

Social Value 10% 10% 10%

Price 60% 60% 30%
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8. Award process

8.1 What YOU need to do
● answer the quality questions in sections A, B, C, D and E of the

quality questionnaire in the eSourcing suite in the technical
envelope.

● You will need to answer all questions in sections A, B and C. For
sections D and E answer the questions relevant to the Lots(s) you
are bidding for.

● Complete the Attachment 3 Price Matrix for the lot(s) for which you
are bidding.

● Upload your completed price matrix for each Lot you are bidding for
into the eSourcing suite in the commercial envelope relevant to the
question in the table below

Lot Pricing Attachments to be
completed

Upload completed pricing matrix to
the following questions

Lot 1 Attachment 3a – Lot 1 Price
Matrix

PQ1

Lot 2 Attachment 3b – Lot 2 Price
Matrix

PQ2

Lot 3 Attachment 3c – Lot 3 Price
Matrix

PQ3
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8.2 What WE will do at the award stage

1. Compliance Check
First, we will do a check to make sure that you completed the
pricing matrix in line with our instructions.

2. Quality Evaluation
We will give your responses to our evaluation panel.  Each
evaluator will independently assess your responses to the quality
questions using the response guidance and the evaluation criteria.
Each evaluator will give a mark and a reason for their mark for
each question they are assessing. Each evaluator will enter their
marks and reasons into the eSourcing suite.

3. Consensus
Once the evaluators have independently assessed your answers
to the questions we will arrange for the evaluators to meet and we
will facilitate the discussion. At this consensus meeting, the
evaluators will discuss the quality of your answers and discuss
their marks and reasons for that mark. The discussion will
continue until they reach a consensus regarding the mark, and a
reason for that mark, for each question. These final marks will be
used to calculate your quality score for each lot you have bid for.

4. Quality Threshold
If you have received a zero for any of the quality questions 2.2,
2.3, 2.4, 2.5, 2.6, 2.7, 2.8 we will reject your bid and you will be
excluded from the competition.
If you have not met a minimum quality score when your scores for
questions in section C and D are combined (detailed in the table at
paragraph 9.1), we will reject your bid and you will be excluded
from the competition.
We will tell you that your bid has been excluded from the
competition and why.
Refer to tables at paragraph 9 for an example of how your quality
score for each lot will be calculated.

5. Evaluate Pricing
We will then give your pricing to the price evaluation panel, who
are different evaluators from those who assessed your quality
responses.
They will calculate your price score using the evaluation criteria in
Paragraph 11  – Price Evaluation.

6. Final Score
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Your quality score will be added to your price score, to create your
final score as illustrated in Paragraph 12 Final decision to award.

7. Award
Awards will be made to the successful bidders following the
standstill period, subject to contract.

9. Quality Evaluation

Question 2.1 is a mandatory question and will be evaluated PASS / FAIL. If you
answer no to this question, we will reject your bid and you will be excluded from
the competition. We will tell you that your bid has been excluded and why.

Each question must be answered in its own right. You must not answer any of the
questions by cross referencing other questions or other materials for example
reports or information located on your website.

Each of the quality questions, in section B, C and D of the quality questionnaire
will be independently assessed by our evaluation panel.

The quality questions in section E of the quality questionnaire are for information
only and will not be assessed.

When the consensus meeting has taken place and the final mark for each
question has been agreed by the evaluators, your final mark for each question will
be multiplied by that questions weighting to calculate your weighted mark for that
question.

Each weighted mark for each question for each lot you have submitted a bid for
will then be added together to calculate your quality score.

Please see tables A, B and C below for an example of how your quality score will
be calculated.

Table A – Lot 1

Question Question
Weighting

Maximum
mark
available

Your
final
mark

Your
weighted
mark

2.2 Section B: Social
Value
(All Lots)

10% 100 100 10.00

2.3 Section C: Fraud
Prevention (All
Lots)

8% 100 100 8.00

2.4 Section C: Online
Management Tool 6% 100 100 6.00

GWG T106 - Attachment 2 – How to Bid
RM6248 – Payment Solutions 2 Framework
© Crown Copyright Page 8 of 36



(All Lots)

2.5 Section C: Account
Management
(All Lots)

6% 100 100 6.00

2.6 Section D:
On-Boarding,
Implementation,
Transition and
Continuous
Improvement
(Lot 1 Only)

10% 100 100 10.00

Quality score / 40 40.00

Quality score (excluding Social Value) for 2.3, 2.4, 2.5, 2.6 / 30 30.00

Table B – Lot 2

Question Question
Weighting

Maximum
mark
available

Your
final
mark

Your
weighted
mark

2.2 Section B:  Social
Value
(All Lots)

10% 100 100 10.00

2.3 Section C: Fraud
Prevention (All
Lots)

8% 100 66 5.28

2.4 Section C: Online
Management Tool
(All Lots)

6% 100 100 6.00

2.5 Section C: Account
Management
(All Lots)

6% 100 100 6.00

2.7 Section D: Spend
Control Measures
(Lot 2 Only)

10% 100 50 5.00

Quality score / 40 32.28

Quality score (excluding Social Value) for 2.3, 2.4, 2.5, 2.7 / 30 22.28

Table C – Lot 3
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Question Question
Weighting

Maximum
mark
available

Your
final
mark

Your
weighted
mark

2.2 Section B: Social
Value
(All Lots)

10% 100 66 6.60

2.3 Section C: Fraud
Prevention (All
Lots)

14% 100 100 14.00

2.4 Section C: Online
Management Tool
(All Lots)

13% 100 33 4.29

2.5 Section C: Account
Management
(All Lots)

13% 100 100 13.00

2.8 Section D: Service
Management
(Lot 3 Only)

20% 100 100 20.00

Quality score / 70 57.89

Quality score (excluding Social Value) for 2.3, 2.4, 2.5, 2.8 / 60 51.29

9.1 If you receive a zero for any of the quality questions, or if you have
not met the required minimum quality threshold for the questions in
sections C and D when these scores are combined we will reject
your bid and you will be excluded from the competition. The required
minimum quality score for each Lot is shown below;

Lot Quality Questions
(section C and D)

Minimum Quality
Score

Lot 1 - Procurement
Cards

2.3, 2.4, 2.5, 2.6 14.00

Lot 2 - Prepaid Cards 2.3, 2.4, 2.5, 2.7 14.00

Lot 3 - Vouchers 2.3, 2.4, 2.5, 2.8 30.00
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10. Award quality questionnaire

10.1 The quality questionnaire is split into five sections:
- Section A – Mandatory question
- Section B -  Social Value (all Lots)
- Section C – Generic questions (all Lots)
- Section D – Lot specific questions
- Section E – Information Only questions

10.2 A summary of all the questions in the quality questionnaire, along
with the marking scheme, and weightings for each question is set out
below:

Question Marking
scheme

Weighting %

Lot 1 Lot
2 Lot 3

2.1

Section A: Compliance
with Mandatory Service
Requirements

Framework Schedule 1:
Specification.  (All Lots)

Pass/Fail N/A N/A N/A

2.2 Section B: Social Value
(all Lots) 100/66/33/0 10% 10% 10%

2.3 Section C: Fraud
Prevention (all Lots) 100/66/33/0 8% 8% 14%

2.4
Section C: Online
Management Tool (all
Lots)

100/66/33/0 6% 6% 13%

2.5 Section C: Account
Management (all Lots) 100/66/33/0 6% 6% 13%

2.6

Section D:
On-boarding,
Implementation,
Transition and
Continuous
Improvement (Lot 1
only)

100/75/50/25/0 10% N/A N/A
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2.7
Section D: Spend
Control Measures (Lot
2 only)

100/75/50/25/0 N/A 10% N/A

2.8
Section D: Service
Management (Lot 3
only)

100/66/33/0 N/A N/A 20%

2.9
-2.
26

Section E – Information
Only Lot 1 N/A N/A N/A N/A

2.2
7-2
.43

Section E – Information
Only Lot 2 N/A N/A N/A N/A

2.4
4-2
.49

Section E – Information
Only Lot 3 N/A N/A N/A N/A

10.3 The questions in the quality questionnaire are set out below;

Section A – Mandatory Service Requirements

2.1 Compliance with Framework Schedule 1 (Specification) 

If you are awarded a framework contract, will you unreservedly deliver in full, all
the mandatory service requirements for each relevant lot for which you are
bidding for, as set out in Framework Schedule 1 (Specification).

Please answer ‘Yes’ or ‘No’.
Yes - You will unreservedly deliver in full all the mandatory service requirements
for each relevant lot for which you are bidding for, as set out in Framework
Schedule 1 (Specification).

No - You will not, or cannot, deliver in full all the mandatory service requirements
for each relevant lot for which you are bidding for, as set out in Framework
Schedule 1 (Specification).

2.1 Response Guidance
This is a Pass/Fail question. 
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If you cannot or are unwilling to select ‘Yes’ to this question, you will be
disqualified from further participation in this competition.

You are required to select either option YES / NO from the drop down list.

Providing a ‘Yes’ response means you will unreservedly deliver in full all the
mandatory service requirements for each relevant lot for which you are bidding
for, as set out in Framework Schedule 1 (Specification).

If you select ‘No’ (or do not answer the question) to indicate that you will not, or
cannot, deliver in full all the mandatory service requirements for each relevant lot
for which you are bidding for as set out in Framework Schedule 1 (Specification),
you will be excluded from further participation in this competition.

Marking
scheme Evaluation guidance

Pass

You have selected  ‘Yes’ confirming that you will unreservedly
deliver in full all the mandatory service requirements for each
relevant lot for which you are bidding for, as set out in Framework
Schedule 1 (Specification).

Fail 

You have selected ‘No’ confirming that you will not, or cannot,
deliver in full all the mandatory service requirements for each
relevant lot for which you are bidding for, as set out in Framework
Schedule 1 (Specification).
OR
You have not selected either ‘Yes’ or ‘No’ 

Section B – Social Value (All Lots)

2.2 Requirement: 

CCS requires you to promote Social Value in the delivery of the services, and
demonstrate how you will support the key priorities as set out in section(s) 3.15,
5.16 and 7.18 of Framework Schedule 1 Specification (“the Requirement”). 
Please set out and demonstrate how you will meet the Requirement by fully
addressing component parts a to c of the Response Guidance below.

2.2 Response Guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the
requirement, you must: 
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Fighting Climate Change;
a. Demonstrate how you will support environmental protection and improvement
including, working towards net zero greenhouse gas emissions and how you will
influence staff, suppliers, customers and communities to do the same. You must
also set out the reporting you will provide to CCS to track your progress; and
Tackling Economic Inequality;
b. As part of tackling economic inequality set out how you will promote new
innovation and payment digitalisation to educate and influence customers with
the aim to positively increase Supply Chain Resilience and Capacity; and
c. Set out how you will support customer direct requests for Supplier
recommendations and provide demonstrations of how payment technology can
support a customer’s overall business objectives in tackling economic inequality.

Your response should be limited to, and focused on, each of the component parts
of the question posed (a to c). You must not make generalised statements or give
irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the
component parts in the order they are listed in this response guidance. State
which part you are responding to.
Maximum character count –6,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses
must include spaces between words. No attachments are permitted; any
additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope
in the applicable text boxes provided, each box has a character count of 2,000
characters. 

Marking scheme 100/66/33/0

Marking
scheme

Evaluation criteria

100 The bidder’s response fully addresses all 3 of the component
parts (a to c) of the response guidance above.

66 The bidder’s response fully addresses 2 of the 3 component
parts (a to c) of the response guidance above.

33 The bidder’s response fully addresses 1 of the 3 component
parts (a to c) of the response guidance above.

0
The bidder’s response has not fully addressed any of the 3
component parts (a to c) of the response guidance above.
OR
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A response has not been provided to this question.

Section C – Generic Questions – Fraud Prevention (All Lots)

2.3 Requirement: 

CCS requires you to safeguard the Buyer and/or End User against fraudulent
activity, as set out in section(s) 3.12, 5.13, 7.13 and 7.14 of Framework Schedule
1 - Specification (“the Requirement”). 
Please set out and demonstrate how you will meet the Requirement by fully
addressing component parts a to c of the Response Guidance below.

2.3 Response Guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
Please note, you are only required to answer this question once as your
response will be applied to whichever of the three (3) Lots you may be
bidding for.
In order to satisfy the requirement, and the question associated with the
requirement, you must: 
a. Set out the anti-Fraud measures you will have in place to demonstrate how

you will detect potentially fraudulent transactions and the investigation
mechanisms that you will apply when fraudulent behaviour has been
identified; and

b. Set out the processes you will have in place to report security breaches
and/or suspected fraud, theft, misuse or unauthorised use and
demonstrate how you will ensure that the Buyer will be safeguarded
against any liabilities after a fraud or security breach has been identified;
and

c. Demonstrate how your Customer Service Helpline (or Emergency Helpline
if applicable) will support the Buyer throughout the process, once a
suspected security breach, or suspected fraudulent transaction has been
identified and how the Buyer will be updated on progress relating to the
investigation until it is resolved.

Your response should be limited to, and focused on, each of the component parts
of the question posed (a to c). You must not make generalised statements or give
irrelevant information. 
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Please attend to layout, spelling, punctuation and grammar. Address each of the
component parts in the order they are listed in this response guidance. State
which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses
must include spaces between words. No attachments are permitted; any
additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical
envelope in the applicable text boxes provided, each box has a character count
of 2,000 characters. 

Marking scheme 100/66/33/0

Marking
scheme

Evaluation criteria 

100 The bidder’s response fully addresses all 3 of the component
parts (a to c) of the response guidance above.

66 The bidder’s response fully addresses 2 of the 3 component
parts (a to c) of the response guidance above.

33 The bidder’s response fully addresses 1 of the 3 component
parts (a to c) of the response guidance above.

0
The bidder’s response has not fully addressed any of the 3
component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question.

Section C – Generic Questions – Online Management Tool (All Lots)

2.4 Requirement: 

CCS requires you to provide an Online Management Tool to support Buyers
and/or End Users, which complies with the online management tool standards, as
set out in section(s) 3.6, 5.7 and 7.4 of Framework Schedule 1 - Specification (“the
Requirement”). 
Please set out and demonstrate how you will meet the Requirement by fully
addressing component parts a to c of the Response Guidance below.

2.4 Response Guidance 
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All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
Please note, you are only required to answer this question once as your
response will be applied to whichever of the three (3) Lots you may be
bidding for.
In order to satisfy the requirement, and the question associated with the
requirement, you must: 
a. Set out how a Buyer will access and utilise the Online Management Tool

and demonstrate how your Secure Customer Authentication approach will
support the Buyer from a security and administrative perspective and how
it will minimise disruption to the Buyer when accessing the Online
Management Tool; and

b. Describe how you will work with Buyers to demonstrate how the data within
the Online Management Tool can be used to identify efficiencies and
streamline the Buyers overall administration process; and  

c. Demonstrate how you will ensure that all Buyer data within the Online
Management Tool will be backed up and held securely, and how it will be
fully auditable by the Buyer and available for 6 years.  

Your response should be limited to, and focused on, each of the component parts
of the question posed (a to c). You must not make generalised statements or give
irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the
component parts in the order they are listed in this response guidance. State
which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses
must include spaces between words. No attachments are permitted; any
additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical
envelope in the applicable text boxes provided, each box has a character count
of 2,000 characters. 

Marking scheme 100/66/33/0 

Marking
scheme

Evaluation criteria 

100 The bidder’s response fully addresses all 3 of the component
parts (a to c) of the response guidance above.

66 The bidder’s response fully addresses 2 of the 3 component
parts (a to c) of the response guidance above.
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33 The bidder’s response fully addresses 1 of the 3 component
parts (a to c) of the response guidance above.

0
The bidder’s response has not fully addressed any of the 3
component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question.

Section C – Generic Questions – Account Management (All Lots)

2.5 Requirement: 

CCS requires you to provide an account management function, to Buyers and End
Users, as set out in section(s) 3.18, 5.19 and 7.12 of Framework Schedule 1 -
Specification (“the Requirement”). 

Please set out and demonstrate how you will meet the Requirement by fully
addressing component parts a to c of the Response Guidance below.

2.5 Response Guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
Please note, you are only required to answer this question once as your
response will be applied to whichever of the three (3) Lots you may be
bidding for.
In order to satisfy the requirement, and the question associated with the
requirement, you must: 

You must not exceed the character count within the e-Sourcing suite. Responses
must include spaces between words. No attachments are permitted; any
additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical
envelope in the applicable text boxes, each box has a character count of 2,000
characters. 

Marking scheme 100/66/33/0 

Marking
scheme

Evaluation criteria    

100 The bidder’s response fully addresses all 3 of the component
parts (a to c) of the response guidance above.
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66 The bidder’s response fully addresses 2 of the 3 component
parts (a to c) of the response guidance above.

33 The bidder’s response fully addresses 1 of the 3 component
parts (a to c) of the response guidance above.

0
The bidder’s response has not fully addressed any of the 3
component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question.

Section D – Lot Specific Question – On-Boarding, Implementation,
Transition and Continuous Improvement  - Lot 1 ONLY

2.6 Requirement: 

CCS requires you to provide an on-boarding, implementation, transition and
continuous improvement service to Buyers, as set out in section 3.11 and 3.13 of
Framework Schedule 1 - Specification (“the Requirement”). 
Please set out and demonstrate how you will meet the Requirement by fully
addressing component parts a to d of the Response Guidance below.

2.6 Response Guidance 

All bidders for Lot 1 must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the
requirement, you must: 

a. Set out your approach to the management of multiple implementation plans
and demonstrate how you will have appropriate resources and capacity to
ensure that the Buyer’s solution is successfully implemented; and

b. Describe your Public Sector customer facing infrastructure and
demonstrate how this will support initial and ongoing customer interaction
activities, such as during on-boarding, transitioning and how you will
support delivery of Buyers’ operational aims and objectives.

c. Demonstrate how you will work proactively with Buyers to identify and track
opportunities for growth and therefore enable payments to be made to an
increased number of merchants. Also set out how you will work with
Buyers to transition spend into their call off contracts; and

d. Describe the process you will use to on-board and/or transition Buyers onto
the new Framework Contract demonstrating how you will ensure continuity
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of service, including how you will maintain service levels and how you will
work in collaboration with the incumbent supplier(s) where required.

Your response should be limited to, and focused on, each of the component parts
of the question posed (a to d). You must not make generalised statements or give
irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the
component parts in the order they are listed in this response guidance. State
which part you are responding to.
Maximum character count – 8,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses
must include spaces between words. No attachments are permitted; any
additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical
envelope in the applicable text boxes, each box has a character count of 2,000
characters. 

Marking Scheme 100/75/50/25/0

Marking
scheme

Evaluation criteria

100 The bidder’s response fully addresses all 4 of the component
parts (a to d) of the response guidance above.

75 The bidder’s response fully addresses 3 of the 4 component
parts (a to d) of the response guidance above.

50 The bidder’s response fully addresses 2 of the 4 component
parts (a to d) of the response guidance above.

25 The bidder’s response fully addresses 1 of the 4 component
parts (a to d) of the response guidance above.

0
The bidder’s response has not fully addressed any of the 4
component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question.

Section D – Lot Specific Question Spend Control Measures - Lot 2 ONLY

2.7 Requirement: 
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CCS requires you to provide spend control functionality as an integral part of the
Prepaid Card provision, which provides a proportionate level of support to meet
differing Buyer requirements, as set out in section 5.1 and 5.5 of Framework
Schedule 1 - Specification (“the Requirement”). 
Please set out and demonstrate how you will meet the Requirement by fully
addressing component parts a to d of the Response Guidance below.

2.7 Response Guidance 

All bidders for Lot 2 must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the
requirement, you must: 
a. Demonstrate how your solution will enable the Buyer to cancel

and clawback funds that it has loaded onto individual cards, including any
unused funds and how you will ensure that these funds are routinely
returned to the Buyer; and

b. Demonstrate how your solution can provide Spend Control measures to
the Buyer (or Buyer’s Users) which enable the Buyer’s Programme
Administrator to manage specific payments and in certain cases prevent
payments from being made via the solution in the UK and overseas. Your
response should also detail how you will work with the Buyer to ensure that
only specific and appropriate MCG (Merchant Category Group’s) and MCC
(Merchant Category Codes) are authorised, and; 

c. Demonstrate how you will ensure that the maximum load value per card at
any one time is in line with that value which is agreed with the Buyer and in
line with relevant legislation, and.

d. Set out the processes and controls you will have in place to identify when a
card goes into a negative balance and how you will report such instances
to the Buyer and what steps you will take to limit such liabilities to the
Buyer.

Your response should be limited to, and focused on, each of the component parts
of the question posed (a to d). You must not make generalised statements or give
irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the
component parts in the order they are listed in this response guidance. State
which part you are responding to.
Maximum character count – 8,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses
must include spaces between words. No attachments are permitted; any
additional documents submitted will be ignored in the evaluation of this question.

GWG T106 - Attachment 2 – How to Bid
RM6248 – Payment Solutions 2 Framework
© Crown Copyright Page 21 of 36



You are required to insert your response to this question in the technical
envelope in the applicable text boxes, each box has a character count of 2,000
characters. 

Marking Scheme 100/75/50/25/0

Marking
scheme

Evaluation criteria

100 The bidder’s response fully addresses all 4 of the component
parts (a to d) of the response guidance above.

75 The bidder’s response fully addresses 3 of the 4 component
parts (a to d) of the response guidance above.

50 The bidder’s response fully addresses 2 of the 4 component
parts (a to d) of the response guidance above.

25 The bidder’s response fully addresses 1 of the 4 component
parts (a to d) of the response guidance above.

0
The bidder’s response has not fully addressed any of the 4
component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question.

Section D – Lot Specific Questions Service Management - Lot 3 ONLY

2.8 Requirement: 

CCS requires you to provide a Voucher Scheme Management service, including
lost/unused voucher management and customer service, which provides a
proportionate level of support to meet differing Buyer requirements, as set out in
section 7.7, 7.10 and 7.11 of Framework Schedule 1 - Specification (“the
Requirement”). 
Please set out and demonstrate how you will meet the Requirement by fully
addressing component parts a to c of the Response Guidance below.

2.8 Response Guidance 

All bidders for Lot 3 must answer this question.
You must insert your response into the text fields in the eSourcing suite.
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In order to satisfy the requirement, and the question associated with the
requirement, you must: 
a. Demonstrate how you will support customers’ in identifying additional

merchants and describe your process for onboarding when requested to do
so, and;.

b. Set out the controls you will have in your system to demonstrate how you
will manage; the cancellation of orders prior to voucher issue, the tracking
and reporting on the status of orders, voucher tracking, management of
unused vouchers, and how that information and detail is provided to the
Buyer; and

c. Demonstrate how you will deliver Customer Service and maintain service
levels through times of peak demand whilst ensuring all Buyers and
Recipients requirements are supported in the effective use of their Voucher
Schemes

Your response should be limited to, and focused on, each of the component parts
of the question posed (a to c). You must not make generalised statements or give
irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the
component parts in the order they are listed in this response guidance. State
which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses
must include spaces between words. No attachments are permitted; any
additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical
envelope in the applicable text boxes, each box has a character count of 2,000
characters. 

Marking scheme 100/66/33/0

Marking
scheme

Evaluation criteria 

100 The bidder’s response fully addresses all 3 of the component
parts (a to c) of the response guidance above.

66 The bidder’s response fully addresses 2 of the 3 component
parts (a to c) of the response guidance above.

33 The bidder’s response fully addresses 1 of the 3 component
parts (a to c) of the response guidance above.

0
The bidder’s response has not fully addressed any of the 3
component parts (a to c) of the response guidance above.
OR
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A response has not been provided to this question.

Section E – Information Only Question (Lot 1 ONLY)

E. Optional Deliverables Lot 1 (information only question)

We require you to confirm what optional deliverables set out below you can
provide to any Buyer if specified as part of their call-off contract, in
accordance with Section 4 of the specification, as set in Attachment 1 –
Framework Schedule 1 (Specification).

2.9 – 2.26 Response Guidance

All bidders for Lot 1 must answer this question.

For each of the questions 2.9 – 2.27 you must select Yes or No to confirm the
applicable optional deliverables you can currently provide to any Buyer as part
of a call-off contract.
This question is for information purposes only and will not be evaluated.
However, if you are successful in the competition, the responses will be
included in your Framework Contract.

2.9
Currency Cards that include currencies other than sterling,
euros and US dollars.

Yes / No

2.10
Enterprise Resource Planning and/or Peer to Peer
integration.

Yes / No

2.11
Wearable devices and mobile applications. Yes / No

2.12
Option for Buyer to pay directly to a bank account from a card
program.

Yes / No
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2.13
Customised card design. Yes / No

2.14
Procurement Cards that are made from recycled plastic. Yes / No

2.15
Dual interface cards (both contact and contactless). Yes / No

2.16 Cards fitted with biometric security. Yes / No

2.17
Functionality to integrate Procurement Cards into digital
wallets.

Yes / No

2.18
Ability to provide differing expiry dates on cards across
multiple billing units.

Yes/No

2.19
Facility to order emergency cards. Yes / No

2.20 Utilise the Society for Worldwide Interbank Financial
Telecommunication (SWIFT) system to transfer money and
security instructions internationally.

Yes / No

2.21 Facility to enable HMRC VAT compliant reports to be
downloaded. Yes / No

2.22 Provide a pre-populated VAT field and/or the ability to input
the VAT. Yes / No

2.23 Provide the Online Management Tool as a smartphone
application. Yes / No

2.24 Facility within the Online Management Tool for Expense
Reporting. Yes / No

2.25 Additional Support Services such as chatbots and other
technology based support. Yes / No

2.26 Ability to make changes to spend controls.
Yes / No
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2.27 Facility for the Buyer to request ad-hoc reports not currently
available within the Online Management Tool. Yes / No

Section E – Information Only Question (Lot 2 ONLY)

E. Optional Deliverables Lot 2 (information only question)

We require you to confirm what optional deliverables set out below you can
provide to any Buyer if specified as part of their call-off contract, in
accordance with Section 6 of the specification, as set in Attachment 1 –
Framework Schedule 1 (Specification).

2.27 -2.43 Response Guidance

All bidders for Lot 2 must answer this question.

For each of questions 2.28 – 2.45 you must select Yes or No to confirm the
applicable optional deliverables you can currently provide to any Buyer as part
of a call-off contract.
This question is for information purposes only and will not be evaluated.
However, if you are successful in the competition, the responses will be
included in your Framework Contract.

2.28
Ability to convert between currencies. Yes / No

2.29
Wearable devices and mobile applications. Yes / No

2.30
Customised card design. Yes / No

2.31
Prepaid Cards that are made from recycled plastic. Yes / No

2.32
Dual interface cards (both contact and contactless). Yes / No

2.33 Covert Cards. Yes / No
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2.34
Tokenised Functionality (e.g. Android Pay, Apple Pay). Yes / No

2.35
Ability to provide differing expiry dates on cards across
multiple billing units.

Yes/No

2.36
Facility to order emergency cards. Yes / No

2.37 Utilise the Society for Worldwide Interbank Financial
Telecommunication (SWIFT) system to transfer money and
security instructions internationally.

Yes / No

2.38 Facility to enable HMRC VAT compliant reports to be
downloaded. Yes / No

2.39 Provide a pre-populated VAT field and/or the ability to input
the VAT. Yes / No

2.40 Provide the Online Management Tool as a smartphone
application. Yes / No

2.41 Facility within the Online Management Tool for Expense
Reporting. Yes / No

2.42 Additional Support Services such as chatbots and other
technology based support. Yes / No

2.43 Ability to make changes to spend controls.
Yes / No

2.44 Facility to enable Top-UPs via cash and/or other any other
method not covered in the mandatory requirements Yes / No

2.45 Facility for the Buyer to request ad-hoc reports not currently
available within the Online Management Tool. Yes / No
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Section E – Information Only Question (Lot 3 ONLY)

E Optional Deliverables Lot 3 (information only question)

We require you to confirm what optional deliverables set out below you can
provide to any Buyer if specified as part of their call-off contract, in
accordance with Section 8 of the specification, as set in Attachment 1 –
Framework Schedule 1 (Specification).

2.44 – 2.49 - Response Guidance

All bidders for Lot 3 must answer this question.

For each of questions 2.46 – 2.51 you must select Yes or No to confirm the
applicable optional deliverables you can currently provide to any Buyer as part
of a call-off contract.
This question is for information purposes only and will not be evaluated.
However, if you are successful in the competition, the responses will be
included in your Framework Contract.

2.46
Branding services Yes / No

2.47
Personalised messages for end users. Yes / No

2.48
Physical Vouchers. Yes / No

2.49
Voucher Schemes to end users outside of the UK. Yes / No

2.50
Voucher Schemes with Merchants from outside the UK. Yes / No

2.51 Language Services; provide services in languages other
than English.

Yes / No

11. Price evaluation
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This paragraph 11 contains information on how to complete Attachment 3a – Lot
1 Price Matrix, Attachment 3b – Lot 2 Price Matrix and Attachment 3c – Lot 3
Price Matrix.
11.1 How to complete your pricing matrices;
Read and understand the instructions in the pricing matrix, and in this paragraph,
before submitting your prices.

Your prices should compare with the quality of your offer.

Your prices must be sustainable and include your operating overhead costs and
profit.

You should also take into account our management charge which shall be paid by
you to us, as set out in the Framework Award form;

Lot 1 Management Charge - 0.0375%

Lot 2 Management Charge –1.5%

Lot 3 Management Charge – 1%

You should have read and understood the information on TUPE in paragraph 8 of
Attachment 1 – About the framework. You are reminded that it is your
responsibility to take your own advice and consider whether TUPE is likely to
apply and to act accordingly. You are encouraged to carry out your own due
diligence exercise on the application of TUPE when completing your pricing
matrix.

For Lot 1 your Buyer (customer) Rebate should be submitted in Basis Points up to
two decimal places.

For Lot 2 your prices submitted must:

● exclude VAT.
● be exclusive of expenses/travel and subsistence
● must be in British pounds sterling, up to two decimal places

For Lot 3 your percentage figure must be up to 2 decimal places.

Negative bids will not be allowed.

Zero prices will not be allowed for Lot 1 and Lot 3.

We will investigate where we consider your bid to be abnormally low.

The prices submitted will be the maximum payable under this framework. Prices
may be lowered at the call-off stage. Refer to Framework Schedule 3 –
Framework Prices.

You must download and complete the relevant Attachment 3 Price Matrix for the
lot(s) you are submitting a bid for.
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Provide a price, where one has been requested.

When you have completed your pricing matrix, you must upload this into the
eSourcing suite at the relevant PQ question for the lot you are bidding for in the
commercial envelope.  If you do not upload your pricing matrix your bid may be
rejected from this competition.

Do not alter, amend or change the format or layout of any of the Attachment 3
Price Matrices.

11.2 Price Evaluation Process Lot 1
This is how we will evaluate your pricing:

● We will check you have completed all the yellow cells of Attachment 3a – Lot
1 Price Matrix.

● Failure to insert an applicable Rebate may result in your bid being deemed
non-compliant and may be rejected from this competition. Remember zero or
negative Rebates will not be accepted.

● The price evaluation will be undertaken separately to the quality evaluation
process.

● The bidder with the highest Total Rebate, as shown in ‘Weighted Basket Total’
of Attachment 3a – Lot 1 Price Matrix Tab 3 Results Table, will be awarded
the maximum mark available (a price score of 60)..

● All other bidders will receive a price score relative to the highest Total Rebate.

● The price score will be calculated, as follows:

Price
Score

Bidder Total Rebate   
60 (maximum mark

available)
= _________________ x

Highest Total Rebate

   
Example:

Bidder A Bidder B Bidder C

Total Rebate Total Rebate Total Rebate

£7,458,369 £1,789,369 £5,216,354

         

1. Bidder A has the highest Total Rebate of £7,458,369. Bidder A is awarded
the maximum mark available for price, which is 60.

2. Bidder B submits a Total Rebate of £1,789,369. Bidder B is awarded a price
score of 14.39.

3. Bidder C submits a Total Rebate of £5,216,354 and is awarded a price score
of 41.96.

GWG T106 - Attachment 2 – How to Bid
RM6248 – Payment Solutions 2 Framework
© Crown Copyright Page 30 of 36



11.3 Price Evaluation Process Lot 2
This is how we will evaluate your pricing

● We will check you have completed all the yellow cells of Attachment 3b – Lot
2 Price Matrix in accordance with the instructions. You must also complete all
the cells highlighted orange although these won’t form part of the evaluation.

● Failure to insert an applicable price may result in your bid being deemed
non-compliant and may be rejected from this competition. Remember
negative prices will not be accepted.

● The price evaluation will be undertaken separately to the quality evaluation
process.

● The bidder with the lowest ‘Weighted Basket Total’ will be awarded the
maximum mark available (a price score of 60), as shown in  ‘Weighted Basket
Total’ of Attachment 3b – Lot 2 Price Matrix, Tab 3 Results Table.

● All other bidders will receive a price score relative to the lowest ‘Weighted
Basket Total’.

● The price score will be calculated, as follows:

Price Score

Lowest Weighted Basket
Total    60 (maximum mark

available)
= x

Bidders Weighted Basket
Total

    
Example for Lot 2

Bidder A Bidder B Bidder C

Total basket price Total basket price Total basket price

£   45,000.00 £   50,000.00 £   70,000.00

         

1. Bidder A has the lowest basket price of £45,000.00. Bidder A is awarded the
maximum mark available for price, which is 60;

2. Bidder B submits a total basket price of £50,000.00 and is awarded a price
score of 54.00

3. Bidder C submits a total basket price of £70,000.00 and is awarded a price
score of 38.57.
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11.4 Price Evaluation Process Lot 3
This is how we will evaluate your pricing:

● We will check you have completed all the yellow cells of Attachment 3c –
Lot 3 Price Matrix.

● Failure to insert an applicable percentage may result in your bid being
deemed non-compliant and may be rejected from this competition.
Remember zero or negative prices will not be accepted.

● The price evaluation will be undertaken separately to the quality evaluation
process.

● The bidder who submits the lowest ‘Maximum percentage of Total Voucher
Value that is chargeable for the entire Order’ for a ‘Total Buyer’s Voucher
Order Value range’ in the Rate Card will be awarded the Maximum Marks
available for that Total Buyer’s Voucher Order Value range.

● All other bidders will get a mark relative to the lowest ‘Maximum percentage
of Total Voucher Value’ that is chargeable for the Order range submitted.

● We will apply this methodology to all 6 Total Buyer’s Voucher Order Value
ranges for both Voucher types, Table 1 Closed Loop – Grocery merchants
and Table 2 Closed Loop – Non Grocery merchants.

The price score will be calculated, as follows:

Price
Score

Lowest maximum percentage of Total
Voucher Value

(Maximum Mark
available)

= _________________ x

Bidders maximum percentage of Total
Voucher Value

All calculations will be rounded to 2 decimal places using Excel.
Example: Table 1 Closed Loop – Grocery merchants – Maximum Marks available
70.

Total Voucher Order Value range

Up to
£999,999

£1,000,000
-

£9,999,999

£10,000,000
-

£24,999,999

£25,000,000
-

£74,999,999
£75,000,000
- £149,999,999

£150,000,000
+

Bidder A 50 80 60 80 70 30

Bidder B 80 50 80 40 80 50

Bidder C 90 60 50 60 60 40

Weighting
s 15% 20% 15% 10% 5% 5%
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Maximum
Mark
available

15 20 15 10 5 5

● For Total Voucher Order Value of up to £999,999.00.
Bidder A has the lowest maximum percentage of Total Voucher Value of 50.00.
Bidder A is awarded the maximum mark available, which is 15.
Bidder B submits a maximum percentage of Total Voucher Value of 80, Bidder B is
awarded a mark of 9.38.
Bidder C submits a maximum percentage of Total Voucher Value of 90 and is
awarded a price score of 8.33

● For Total Voucher Order Value of £25,000,000 to £74,999,999
Bidder B has the lowest maximum percentage of Total Voucher Value of 40.00.
and is awarded the maximum mark available, which is 10.
Bidder A submits a maximum percentage of Total Voucher Value of 80, and is
awarded a mark of 5.
Bidder C submits a maximum percentage of Total Voucher Value of 60 and is
awarded a price score of 6.66.

● We will then add each bidders’ marks for each of the Total Buyer’s Voucher
Order Value ranges together.

Example: Table 1 Closed Loop – Grocery Merchants:

Total Voucher Order Value range

Marks for
Table 1
Closed
Loop -

Grocery
merchant

s

Up to
£999,99

9

£1,000,00
0 -

£9,999,99
9

£10,000,00
0 -

£24,999,99
9

£25,000,00
0 -

£74,999,99
9

£75,000,000
-

£149,999,99
9

£150,000,00
0 +

Bidder
A 15 12.50 12.50 5 4.29 5 54.29
Bidder
B 9.38 20 9.38 10 3.75 3 55.51
Bidder
C 8.33 16.67 15 6.66 5 3.75 55.41

● We will repeat the process for Table 2 Closed Loop – Non Grocery
merchants. Maximum Marks available 30.

● We will then add together the marks each bidder achieved for Table 1 Closed
Loop - Grocery merchants and Table 2, Closed Loop – Non Grocery
merchants. This will give the bidder a price mark out of 100.
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Example: How we calculate the bidders’ price mark:

Marks for Table 1
Closed Loop -
Grocery
merchants
(Maximum Mark
available = 70)

Marks for Table 2
Closed Loop –
Non Grocery
merchants
(Maximum Mark
available = 30)

Bidders Price Mark
(Maximum Mark
available = 100)

Bidder A 54.29 25 79.24

Bidder B 55.51 20 75.51

Bidder C 55.41 15 60.41

As the pricing evaluation is weighted at 30% we will then multiple the bidders price
mark by 30% to calculate the bidders final price score.

Example – How we will calculate bidders price score:

Bidders price mark Price weighting Bidders Price Score

Bidder A 79.24 x 30% = 23.77
Bidder B 75.51 x 30% = 22.65
Bidder C 60.41 x 30% = 18.12

11.5 Abnormally low tenders
Where we consider any of the prices you have submitted to have no correlation
with the quality of your offer or to be abnormally low we will ask you to explain
the price(s) you have submitted (as required in regulation 69 of the Regulations).

If your explanation is not acceptable, we will reject your bid and exclude you from
this competition, we will inform you if your bid has been excluded and why.

12. Final decision to award

12.1 How we will calculate your final score
We will add your quality score to your price score to calculate your final score.
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Example:  Lot 1

Bidder
Quality score Price score Final score

(Maximum score
available 40)

(Maximum score
available 60)

(Maximum score
available 100)

Bidder A 30.00 60 90.00
Bidder B 35.00 14.39 49.39
Bidder C 40.00 41.96 81.96

Example Lot 2:

Bidder
Quality score Price score Final score

(Maximum score
available 40)

(Maximum score
available 60)

(Maximum score
available 100)

Bidder A 30.00 60 90.00
Bidder B 35.00 54.00 89.00
Bidder C 40.00 38.57 78.57

Example Lot 3:

Bidder
Quality score Price score Final score

(Maximum score
available 70)

(Maximum score
available 30)

(Maximum score
available 100)

Bidder A 60.00 23.77 83.77
Bidder B 65.00 22.65 87.65
Bidder C 70.00 18.12 88.12

We will then rank all final scores from highest to lowest.
We will offer the number of bidders a framework contract as set out in paragraph
3.1 of Attachment 1 – About the Framework.
The maximum number of bidders for any of the lots of this framework may
increase where two (2) or more bidders have tied scores in last position only.
Where two (2) or more bidders have tied scores and are in any position with the
exception of the last position, the number of bidders will fill the positions
immediately following the position that they have tied for. For instance, where two
bidders are tied in 2nd position they will occupy that 2nd position as well as 3rd
position.

12.2 Reserved rights
We also reserve the right to award a framework to any bidders whose final score
is within 1% of the last position for any of the lots.

Example:
Lot 1
If the bidder in 6th place, last position has a final score of 60.00
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The calculation we will use is:
Lot 1 - 10th place bidders final score is 60.00
1% of 60.00 = 0.60
The calculation will be rounded to two decimal places in excel.
60.00 - 0.60 = 59.40
So, any bidder whose final score is 59.40 or above will be awarded a lot 1 place
on the framework.

12.3 Intention to award

You can submit a bid for one or more lots.If you have submitted a bid for more
than one lot and are successful on more than one lot, you will be awarded a place
on each of the successful lots.

We will tell you if you have been successful or unsuccessful via the eSourcing
suite. We will send intention to award letters to all bidders who are still in the
competition i.e. who have not been excluded.

At this stage, a standstill period of ten (10) calendar days will start, the term
standstill period is set out in regulation 87(2) of the Regulations. During this time,
you can ask questions that relate to our decision to award.  We cannot provide
advice to unsuccessful bidders on the steps they should take and they should
seek independent legal advice, if required.

If during standstill we do receive a substantive challenge to our decision to award
and the challenge is for a certain lot, we reserve the right, to conclude a
framework contract with successful bidders for the lot(s) that have not been
challenged.

Following the standstill period, and if there are no challenges to our decision,
successful bidders will be formally awarded a framework contract subject to
signatures.

12.4 Framework contract
You must sign and return the framework contract within 10 days of being asked. If
you do not sign and return, we will withdraw our offer of a framework contract.

The conclusion of a framework contract is subject to the provision of due
‘certificates, statements and other means of proof’ where bidders have, to this
point, relied on self-certification.

You will be notified in your Intention to Award letter what certification  is required.
You are required to send the documentary evidence of the above to no later than
the date provided in the Intention to Award letter. Failure to do so may mean that
we will withdraw our offer of a framework contract.
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