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Part 1 – Requirement and Invitation to tender 
The requirement is to provide construction services to Phoenix Park Academy, which is within Wellspring Academy Trust and based in Grimsby.
Wellspring Academy Trust (WAT) would like to modernise and redevelop the Park site (which has existing vocational learning) to be able to accommodate larger student numbers (60) in-house with more fit for purpose facilities. This in turn will also bring additional space for learners (20) with SEMH needs that do not fit a more behavioural profile (e.g. anxious / phobic needs) adding crucial and cost effective breadth to our offer.  
These proposals will allow WAT to educate all pupils in-house, at a materially reduced cost and will significantly enhance the WAT Estate.
Wellspring Academy Trust invites tenders for this Construction Project located at;
Phoenix Park Academy,
Park House, 
Park Avenue, 
Grimsby, 
DN32 0BZ

Project value: In the region of £450,000 to 500,000

Part 1.1 – Submission of tender
Please can bidders send an expression of interest via email, by 4th July to: procurement@wellspringacademies.org.uk 

Submission of tender
· Contractors wishing to bid for this project are required to complete and return the accompanying ‘Suppliers Submission Document’ and ‘Pricing Schedule’.

· Within the ‘Suppliers Submission Document’ please explain how you would ensure the successful completion of the project which meets the specification and the requirements specified in this document. 

· A costed programme should be included in your submission within the ‘Pricing Schedule’

· We would recommend a site visit prior to producing your proposal.

· Contractors are also welcome to submit additional supporting information/documents which they feel will support the bid. For example; building plans, designs, modifications, drawings, certificates and references. 

· Please ensure that this tender document is fully studied before your bid is submitted.

· All submissions must be marked ‘Private and Confidential’ and reference the project; PPA-0005 Construction Project. 

Submissions can be emailed or posted to;
Email – procurement@wellspringacademies.org.uk
Post – 	Wellspring Academy Trust, 
	Procurement Team,
Digital Media Centre, 
County Way, 
Barnsley, 
S70 2JW

The Trust will follow procurement guidelines and all proposals will be opened at the same time, with a member of the Trust’s board present. 
Contact
Any questions or queries regarding this document, or any aspect of the tender process, should be sent via email to procurement@wellspringacademies.org.uk 
Please note: Other bidders will be made aware of questions asked and answers given by the Trust.

Part 1.2 Conditions of Tendering and Instruction
All tenderers are invited to submit a fully qualified quotation for the Works as detailed within the Specification and all associated feasibility drawings, subject to the following:
1. Tender return with firm price returned by the due date.
2. Acceptance of requirements detailed within submission.
3. A tenderer is responsible for ensuring complete awareness and acceptance to facilitate a fully comprehensive tender bid, of all associated drawings and specifications issued within the project. This may include interior and architectural requirements, sprinkler layouts, acoustic reports, temporary builders work requirements and Client requirements. All of the aforementioned will be made available upon request for inspection of same, via the Client’s representative.
4. Submission of a build and/or refurbishment tender will constitute and imply complete acceptance of all conditions and requirements and unless received in writing with the returned tender, no deficiencies or discrepancies will be considered for claim of additional cost.
5. A tender which is not submitted in accordance with all or with exclusions may be discarded.
6. All tenderers are specifically invited to visit site by appointment prior to submission. No claims for additional costs will be entertained for lack of knowledge as all allowances are to be made within the tender for co-ordination of all services, site conditions, delivery requirements, security, surroundings and erection of the complete the entire project. The tenderer will be expected to be conversant with all site details of cables, drains, mains, structure and existing conditions etc., and all other items which may affect the project.
7. No payments will be made for any incurred costs during the preparation and submission of a tender.
8. Tenderers are advised that the lowest tender may not necessarily be accepted.
9. A Tender is to be exclusive of VAT but should include all other taxes and incurred costs associated with execution of the entire project to the complete acceptance of the Client.
10. All tenderers are advised that statutory and mandatory documents will not accompany the tender invitation. It is, however, the responsibility of the contractor/tenderer to comply in every aspect to all Acts of Parliament and to all orders, rules, regulations, also by-laws made with statutory authority or Government departments or by local or other authorities that are applicable to the Works.
11. All tenderers shall note that it is solely their responsibility to ensure that all quotations forming part of the tender and received from manufacturers and suppliers, whether specified or not, are completed in their entirety.
12. At the time of making his offer the tenderer shall have confirmed from the manufacturers or suppliers of all goods, materials and equipment whether or not specified that such the same can be procured at the proper time or times to meet the programme dates set out with the tender invitation, failure to do so will be the entire responsibility of the contractor. Thus, any incurred expense as a result of programme delays shall be borne by the contractor.
13. The tenderer shall include in his tender for the cost of;
a) All items that are not expressly detailed on the drawings but which are, nevertheless, necessary for the proper design, execution and function of the project, to be carried out by the contractor.
b) The supply and use of a generator set(s) when mains electricity is not available.
c) Taking down such items as radiators once for painting and for re-fixing.
d) Stripping out and removal of all redundant plant and materials which are in the premises or on the site and which affect his work, or are no longer required.
e) The provision of any supporting or spanning steelwork.
f) Making connections into any existing system outside normal working hours when it is necessary to keep the service functionary during normal working hours.
g) All work (excluding the payment of fees) associated with the compliance with all notices required by the regulations of every supply undertaking and with the provisions of the ‘Health and Safety at Work Act’.
h) All costs associated with the provision of specialised personnel (including manufacturers’ representatives), labour, apparatus and instruments for all site welding which performs part of the commissioning procedures.


Part 1.3 Award Criteria
This tender will be evaluated under the principles of MEAT (Most Economically Advantageous Tender).  The award criteria which will be assessed in the process can be viewed in the form of the marking matrix which will be applied.  
The legislation lists the following criteria (although this list is not exhaustive):
· quality
· price or cost using a cost-effectiveness approach
· technical merit
· aesthetic and functional characteristics
· accessibility
· social characteristics
· environmental characteristics
· innovative characteristics
· after-sales service and technical assistance
· delivery conditions such as date, process and period

Scoring matrix and Weightings 
	
	Quality Information
	%

	1
	Assurance of Supply
	20

	2
	Delivery Lead Time
	20

	3
	Technical Assistance
	10

	4
	Post Contract Service
	5

	5
	Statement of Requirements
	10

	
	Price
	35



  
Part 1.4 - Timetable of Events 

	2nd July 2018
	Tender documentation released to potential bidders on Wellspring Academy Trust and Contract Finder websites

	4th July 2018
	Expressions of Interests sent via email to: procurement@wellspringacademies.org.uk

	16th July 2018
at 12.00
	Tender return date 
You will not be able to submit your bid after this deadline has passed; you will not be able to amend your bid following submission.  

	w/c 16th July 2018
	Bids reviewed and scored by The Trust

	w/c 23rd July 2018
	Alcatel 10 day standstill period triggered ~ bidder notifications

	w/c 6th August 2018
	Contract award

	August to October 2018
	Construction Period

	w/c 5th November 2018
	Construction Complete and handed over for full use

































Part 2 - Organisation overview
The Wellspring Academy network is a progressive and growing network of mostly primary schools and special or alternative academies located predominantly in the Barnsley, Leeds, Grimsby and Lincolnshire areas.

The requirement is to provide construction services to Phoenix Park Academy, which is within the Trust. 

Please note: Phoenix Park Academy provide for children with varying degrees of physical, social and emotional special needs. As such the selected contractor will be expected to demonstrate an understanding of working sensitively within this type of environment.

School term dates should be considered when submitting the bid and proposed schedule of works;

	2018 / 2019
	First day of term
	Last day of term

	Autumn Term
	Tuesday 4th of September 2018
	Friday 19th of October 2018

	Autumn Term
	Monday 29th of October 2018
	Friday 21st of December 2018


Growth
The Trust currently has 15 academies across 42 sites and expects rapid growth over the next 3 years, resulting in around 40 academies within the Trust. If the contractor exceeds expectations within this project, the Trust would consider offering further work within other academies across the region. 
Full details in relation to Wellspring Academy Trust may be obtained by visiting: 
http://wellspringacademytrust.co.uk/. 
Objectives of the Project
The Trust requires a fully managed construction project and has identified the following key objectives:
1. Sustainable, robust, fit for purpose materials 
2. Fully procured, costed and managed scheme
3. High quality workmanship and attention to detail
4. Customer satisfaction

2.2 Scope of Project
The Contractor shall provide all labour, goods and materials to complete the construction project.
The scope of the project and specification will include but not be limited to:
1.	A single storey extension to rear of the current vehicle workshop to provide for groups of up to 10 learners.
2.	Opening up of two existing adjacent ground floor classrooms by either partially or fully removing an internal wall to create a large, open plan space for multi trade activities
3.	Refurbishment of the existing kitchen area to make a larger hospitality / catering space, including single storey conservatory type extension to create a purposeful dining space / meeting space with the potential for community use.
4.	A single storey addition of approx. 120m2 classroom block for learners with SEMH needs where we can deliver more bespoke nurturing programmes and therapeutic interventions.

a.	Times during which works is to be carried out
During Term Time: 
Generally between the hours of 07:00 and 17:00 hours, Monday to Friday as required during term time, unless otherwise agreed with the Client, 
Outside of Term Time:
As above – as agreed with the Site Manager of the school. 
Weekend working is possible in agreement with the site manager.  
NOTE: Adequate arrangements MUST be made by the Contractor to ensure access to discharge their responsibilities with the minimum of inconvenience to the school. 
b.	Special requirements of the locations
1. In exceptional circumstances the Contractor will cease all noisy work during requested times such as exams periods and comply with the wishes expressed by the school. The school will give sufficient notice in these circumstances. No exams are planned during the construction phase. 
2. Machinery must not be used by the Contractor in close proximity to students and if in the Contractor's opinion a potentially dangerous situation exists, the Contractor will remove his machinery from the premises and contact the client. 
3. All materials removed as part of the project shall be removed from the premises by the Contractor and disposed of in a proper manner at the Contractor's expense.  
4. No burning on any premises of any material is permitted. 
5. Any chemicals, equipment and materials must be kept locked away when not in use.  Empty containers must be removed from site and disposed of in a manner approved in the relevant regulations. 
6. The Contractor will be responsible for reinstating any areas damaged by the works, including damage to any plants or turf or internal fixtures.  Such damage will be reinstated within five days of completion of the works and any labour and/or materials required will be provided by the Contractor at his own expense. 
7. All materials are to be used only in full accordance with the manufacturer’s instructions. 
8. All external areas worked upon must be thoroughly inspected and cleared of rubbish, debris and litter following completion of the project. 
9. The Location must be kept tidy at all times and the Contractor must make allowance to sweep up and clear away all material and equipment etc. which fall upon any area, with particular attention paid to sweeping and clearing away dust, shavings, mud, etc. deposited onto paths, hard areas, flooring and access / circulation roads.
10. The Contractor must expect and allow for occasional disruption to the preferred / planned manner or method of working when areas are in use for School activities.
11. Where equipment is being used, the Contractor shall provide the following minimum safety equipment for use by the operator(s), 
· Safety helmet to British Standards, currently BS 4423
· Gloves 
· Goggles/eye shield
· Safety boots (with internal or external steel toe‑cap)
· Ear‑defenders
· First Aid Kit
12. In normal weather conditions the Contractor will be required to keep to the programme which he has submitted to achieve the completion date. 
a. If inclement weather prevents working being carried out the Contractor will be required to notify the client of the variation to the programme of that work which is not being undertaken.  The Contractor will be required to resume work as soon as possible in accordance with his submitted programme.  In addition, the Contractor will be required to catch up on any deferred work, as soon as is practically possible and resume the original programme timetable at the earliest opportunity.  











Part 3 – Project Standards
All risk assessments and method statements must be in place prior to the commencement of works. Staff training must be carried out as the specification includes ‘working at height’. 
3.1 Project Standards
a. Within reason, all works must be provided in an unobtrusive manner, which does not interfere with the day-to-day functioning of the schools working day.
b. When work has been completed in any area, any lights must be turned off.
c. Energy should be conserved at all times by the Contractor’s employees.
d. Any health and safety concerns should be communicated immediately to the client upon detection.

3.2 Smoking and Alcohol
Smoking is strictly prohibited on the premises and externally in all surrounding areas.  The consumption of alcoholic beverages and drugs by staff during working hours is not permitted.  No person under the influence of drink or drugs will be permitted access to the premises.

3.3 Fire Fighting Apparatus 
The Contractor shall not without the prior written consent of the school interfere with or remove any firefighting apparatus (save in the event of its being required for a fire emergency) or make any change in the premises which is likely to increase any existing degree of fire risk or produce a new fire risk.

3.4 Project Requirement
Changes to the Project Requirement
i. Should any amendment to the scope of the project or content of the Specification be proposed by either the Client or the Contractor, their representatives will meet to discuss the effect of such proposals, including the effect upon the agreed budget.
ii. Any such effect upon the budget, shall be no more than a fair and reasonable adjustment.
iii. No amendment may be made to the Specification by the Contractor without the written consent of the Client.
iv. The Contractor will accept and implement immediately any amendment to the scope of the project requested by the Client, provided that the parties have also agreed an amended price where applicable.
v. No allowance will be made for any alleged deficiencies in the specification, the contractor shall be deemed to have allowed for the provisions of sufficient labour and materials to carry out the contract to the entire satisfaction of the Client.
vi. Any change to the specification or project requirement must be agreed and recorded by use of a variation letter or change notice, which is signed by the Client and Contractor. Any additional work carried out beyond the scope of the contract, which has not been agreed will be charged to the Contractor. 



3.5 Summary of Responsibilities
	This Section describes the general responsibilities of the Contractor.
i.	Contractor’s Responsibilities
	The Contractor shall be responsible for: 
a. Providing the Service in accordance of the project specification.
b. Maintaining financial records and submitting financial information as required by the Client.
c. Purchasing all construction materials, consumable commodities and other materials required for completing the project.
d. The recruitment, employment and training of staff and all other appropriate personnel functions.
e. Ensuring  that all staff employed within this contract, either on a full-time basis or an ad hoc basis, have completed standard DBS checks, prior to their engagement in the project and the Client has received confirmation that all employees engaged in the project have passed the standard DBS check and have a right to work in the UK.
f. All equipment used has been regularly serviced and to the required standard.
g. Compliance with all health, safety and relevant legislation.
h. The receipt of any goods delivered to site, their safe and hygienic storage and the disposal of refuse.
i. Security procedures – complying with all school procedures, for example, accidents, dangerous occurrences, emergencies, first aid, restricted apparatus and failure of equipment and services.
j. Ensuring that all of the Contractor’s employees sign in and out of the premises on a daily basis when working. Visit confirmation sheets to be signed off by and left with the Client, detailing arrival and departure times.
k. Providing a robust Safeguarding environment.  
l. The Contractor shall take all precautions necessary to restrict the area of his works to the immediate vicinity of the work involved and shall prevent his workmen from straying beyond the boundaries of such works.
m. The reporting of any defects noted, to the appropriate person.
n. The Contractor shall take all such measures and precautions deemed necessary for the protection of the works and shall make good free of charge to the Client or his assigns such damage, defects or faults which shall appear during the progress of the works due to inclement weather, frost etc.
o. Any other provisions not referred to in this section but detailed elsewhere in this document.

ii. Project Co-Ordination and Responsibilities for Sub Contractors
a. The Contractor shall be responsible for the full co-ordination and proper execution and completion of the public health, life safety, mechanical and electrical installations. The positions of equipment, pipework, cables, etc., indicated on the drawings are given for tendering purposes only and the exact co-ordinated positions may be altered by the Contractor, in agreement with the client. The Contractor's tender price shall include for any modifications that may be necessary to complete the project.
b. The Contractor shall make allowances within his tender price for taking responsibility as the lead Contractor in organising the co-ordination of all services drawings with the other trades/sub-contractors. Any Sub Contractors will be requested to provide a method statement showing how work will be carried out and may be needed to be involved in co-ordination meetings. 
c. The Contractor is responsible for ensuring liaison with all trades to ensure that all services are accommodated satisfactorily in the building, particularly in ducts, voids, cavities, and other potentially congested areas. The Contractor shall, without cost to the Client, make any alterations that may be found necessary due to non-compliance with this clause.
d. The Contractor shall acquaint himself with the general arrangement of all services and ensure that in fixing any work it will not obstruct the fixing or future maintenance of any other services. He shall also co-ordinate the services with other trades and take all necessary precautions to ensure that the progress of any trade does not impede the progress of any other trade and that all services are accommodated satisfactorily.
e. The Contractor shall agree with all his Sub Contractor's and suppliers and be responsible for the positions of their work or materials including pipe runs in ducts, ducts, conduits and cables, etc. and the positions of holes, chases, recesses, fixing and the like, before work is put in hand, in order to ensure that they do not conflict with other work.
f. To ensure co-ordination between his Sub Contractor's and suppliers the Contractor shall allow for arranging and attending any necessary meetings with the relevant Sub Contractor's and/or suppliers in order to agree such priorities as are necessary and in order to monitor progress, obtaining the necessary data for and preparing co-ordinated drawings of all the work involved in the project together with its associated builders work and giving all necessary instructions to overcome any potential conflicts. Where such co-ordination requires any amendment to the drawings or specifications prepared by the Clients architect, the matter shall be referred to the Client in the first instance.
g. Any section of work found to be covered up without the Sub Contractor having obtained an acceptance certificate from the Main Contractor shall be exposed for inspection by the Client and the cost of uncovering the works and recovering the works shall be paid by the Contractor.

iii. Client Responsibilities
The Client shall be responsible for: -
a. Acceptance of budget.
b. Monitoring of all operations which includes, but is not limited to, physical inspections of the works to monitor the following: -
· Progress of the project
· Source of supply of materials purchased
· Standards of service
c. 	Ensuring that the building fabric, in all School areas is maintained in an appropriate condition.
d.	Ensuring the provision of all main services to the premises including heating, lighting, ventilation, water, gas and electricity.

3.6 Local Authority Requirements
The Contractor shall comply with and give all notices required by any Act of Parliament, regulations or by-laws of any local authority, public services, company or authority who may have any jurisdiction with regard to the work or whose systems, the same, are or will be connected, and he shall pay and indemnify the Client against any fees or charges legally demandable under such an Act of Parliament, regulations or by-laws in respect of the works. No extra charge will be allowed due to failure to allow for this requirement.



3.7 Connecting to Existing Services
Where to requirements of any water or electricity authority call for the submission to them of any component part of the works for approval, testing, stamping or certifying, the Contractor shall, at his own expense, submit and deliver any such component part to the place required by such Authority. The contractor must;
i. Give seven days’ notice to the Client of your intention to connect into or isolate any of the existing services and await approval for so doing.
ii. Include for all overtime and other additional payments necessary to ensure that the interruptions to existing services are carried out with the minimum possible inconvenience. Work without pause until the services are back to normal.

3.8 Drying Out
The Contractor may, by arrangement with the Client wish to run the heating system for drying out the building. The Contractor shall make due allowance in the sequence of his work to provide heat for drying out at the stated date in the programme. 


3.9 Approval of Works
i. Any section of the work located below the ground, within trenches, ducts, ceiling voids or other concealed area, must be inspected and approved by the Supervising Officer prior to that section of the work being covered in. 
ii. The Supervising Officer will approve the overall layout of plant and equipment, ducting, pipework, cabling, trunking, conduit, etc., shown on the Design Drawings, and their general location, as well as the type and size of these items, in so far as they conform to the Tender Documents.
iii. The exact position in the works of the above items relative to grid lines, floors, beams, ceilings, walls and other structural/finishes items, and any other services is the responsibility of the Supervising Officer's approval.

3.10 Commencement and Completion
i. The Contractor shall execute his works within the dates described. The Contractor shall include in his price for any expenses he may incur in completing his works within this programme.
ii. The Contractor's attention is drawn to the fact that his work may well entail several visits to the site. No claim in respect of the number of visits to the site or discontinuity of the work will be entertained and the Contractor shall allow in his rates for all extra costs incurred due to this method of working.
iii. The programme is to be agreed with the Client before any materials are delivered to site.
iv. The Contractor will be required to submit a detailed programme of works to the Client and as part of the tender submission. 




3.11 Obligations of Practical Completion
Prior to practical completion the contractor must ensure that working plant is doing so correctly. Provide own skilled personnel to attend the plant together with such specialist personnel and equipment as necessary to test each service.
Post completion, between the issue of a Certificate of Practical Completion and the Certificate of Making Good Defects relating to the whole or part of the works, provide the following:
i. A prompt call-back service, available at all times, to attend to any faults.
ii. Prepare and submit a record of any failure or malfunction, the remedial action taken, subsequent re-testing if required and the results thereof.
iii. Inform the Client in writing when all defects are finally rectified so that an inspection may be carried out prior to the issue of the Final Certificate.
iv. Carry out a final test and/or inspection at the end of the Defects Liability Period to demonstrate to the Client that works are operating efficiently and that all components are functioning correctly.

3.12 Operating Manuals
Unless otherwise agreed, issue to the Client, copies of all manuals and operating and maintenance instructions in stiff-backed ring binders together with an electronic copy.
Manuals may include the following information as relevant:
i. Index
ii. General description of the project, equipment used and method of operation of the installation
iii. Handbooks, maintenance instructions, drawings and spare parts list for all components, plant and equipment used in the works.
iv. Line diagrams indicating the main features of the plant, drawing attention to the method of setting the controls, switchgear, safety precautions etc.
v. Schedule of routing maintenance, complete with list of normal consumables, routine oil and grease points and recommended lubricants.
vi. Schedule of periodic and preventative maintenance for specialised equipment.
vii. Schedules of methods of adjustments, typical fault-finding routines.
viii. Schedule of operation and maintenance risk assessment sheets in accordance with the Construction (Design and Management) Regulations 1994.
ix. Wiring diagrams of plant etc.
x. Service manual for all specialised plant, giving all details as listed above.
xi. Schedule for obtaining and ordering replacement parts.
xii. Schedules of equipment valves and motors related to the "As Installed" drawings and giving names, addresses, telephone and facsimile numbers of manufacturer, serial number of plant, kilowatt-power electrical supply, performance duties and location within the building.
xiii. Description of emergency action which should be taken in the event of a breakdown of equipment. Telephone numbers of essential contacts shall be included.
xiv. Outline design data of plant.
xv. Test and performance data.
xvi. Test Certificates.
xvii. Schedule of "As Installed" Drawings.
xviii. Legend for colour - coded services.
xix. Copies of all manufactures guarantees.
xx. Copies of all design calculations and documentation up to date and reflective of as fitted status.



3.13 Defects Liability
It shall be deemed that the Warranty on the plant shall commence from the issue of the Certificate of Practical Completion, not upon delivery.
State in your Tender names of all firms to whom you propose to sub-let portions of the work. No section of the work shall be assigned or transferred to another company without the prior consent of the Client.
Where a particular manufacturer is specified, alternative makes of equal quality will be considered by the Client. However, include in the Tender for the makes specified and give quotation for alternatives separately.

3.14 Condition of Site on Completion
On completion of the contract, the Contractor shall remove from the site all tools and plant used for the execution of the Works together with all rubbish, packing cases and redundant material or equipment, and shall make good or reimburse for making good any damage to buildings, roads or other parts of the site, where in the opinion of the Client such damage has been caused by or is the responsibility of the Contractor.























Part 4 - Project Monitoring and Quality Assurance
4.1 Project Monitoring 
The objective of monitoring is to ensure that contractors provide services in accordance with the specification.
Monitoring will also provide the following:-
a. Information for action on withholding payments for work not done.
b. Information on all aspects of contractor performance 
c. Information on the operation of contractor/s systems for quality control.
d. A formal structure for liaison between Clients and the contractor

4.2	Levels of Monitoring
The Client or their representative will carry out monitoring at a Local Level.
The Contractor will also carry out his / her own quality assurance and quality control procedures, which will be open to inspection by the Client and will support and complement the Client’s monitoring system.

4.3	Record Book

A ‘Record Book’ will be provided by the Client and will be maintained jointly by the Client and the Contractor.  The Book is to be used to record all events affecting the project.  It will include: 
a. A copy of the Contract and the Specification relating to the Location.
b. A plan of the Location.
c. A record of any permanent modification to the Specification.
d. Names and addresses and contact telephone numbers of the management, supervisory and monitoring staff of the Client and the Contractor concerned with the provision of Services/Project and the Location (updated as necessary).
e. The names of the Contractor’s employees used on the site (updated as necessary).
f. The Contractor’s record of inspection and follow-up action as part of the Contractor’s quality assurance, quality control system.
g. Documents relating to any unsatisfactory performance of the contract services.
h. Instructions or comments by the Client and responses by the Contractor 
i. Any other matter relevant to the construction project services at the Location.

4.4 Local Level Monitoring
The objective of Local Level Monitoring is to ensure that project standards at the Location, resolve operational difficulties as far as possible at Client level and provide for two-way communication between the Contractor and the Client.
The Project Specification stipulates the Standard to which the Contractor is required to comply at all times.
Certain tasks require the Contractor to maintain the Standard during specified periods.  The performance of all such tasks will be judged by output, i.e. result and the Contractor must undertake such tasks as detailed in the programme to achieve delivery. 
Location level Monitoring includes:-
a. Inspection of standards achieved for core works.
b. Inspection of standards achieved for additional works.
c. Inspection of methods to ensure contract standards and compliance.
d. Inspection of Contractor’s employees’ identification, ensuring that only those employees who have the appropriate security clearance, are using the sites where this is specified.
e. Inspection and maintenance of the Location Record Book including inspection of Contractor’s own quality assurance and quality control procedures.
f. Inspection of any other item to ensure Project Standards.
g. Follow-up action with the Contractor onsite to ensure a satisfactory solution.
h. Verification of Contractor’s VAT invoices for both core and additional work. Decision on whether invoices can be certified, reporting to the Authorised Officer where Contract Standards have not been maintained and invoices cannot be certified.

4.5 Quality Assurance
The Client or their Representatives will assess the standard of service provided by the contractor.  The method of applying measures of quality will be in accordance with ISO9000.
The Contractor’s management shall define and document its policy and objectives for and commitment to quality.  The Contractor shall ensure the policy is understood, implemented and maintained at all levels in the organisation.
The Contractor shall nominate a management representative who, irrespectively of other responsibilities, shall have defined authority and responsibility for ensuring the requirements of the policy are implemented and maintained.
The Contractor shall establish and maintain a documented quality system, which shall include all procedures and instructions relating to quality, the method and timing of inspection and the standards of measurement, which must be appropriate for achieving the Project Specification.
The Contractor shall take all steps necessary to ensure the maintenance of quality through: -
a. Management responsibility in defining the policy, objectives for and commitment to quality
b. The establishment of a quality system to ensure the service provided conforms to specified requirements
c. The documented inspection of works carried out
d. Prompt rectification of areas of non-conformity
e. The establishment and maintenance of workforce training
f. The establishment of system review procedures
g. Regular liaison with the Client on quality issues

4.5.1	All specifications and installations are to comply with all relevant building regulations, british standards and all manufacutrers recommendations.

4.5.2 	The contractor will select materials and products capable of attaining the performances specified in the specification and ensure that various components can be coupled together in a proper manner to provide workmanlike installations.

4.5.3	All work to be carried out in accordance with the relevant codes of practice. All materials to be used to comply with british standard specifications. All materials and products are to be confirmed with the client before use or installation.

4.5.4 Materials not to be used are:	

a. High Alumina Cement in structural elements

b. Woodwool slabs in permanent formwork to concrete

c. Calcium chloride in admixtures for use in reinforced concrete

d.    Asbestos products

4.6 Routine and Ad Hoc Meetings
Bi-weekly project reporting meetings will be convened by the Client at which the Supervising Officer will be afforded an opportunity of examining problems.
Subjects for discussions at these meetings may include the following.
1. General comments and conclusions on the overall project.
2. Results of monitoring, observations of the service quality achieved.   Discussion of reports of unsatisfactory performance where necessary including:-
a. quality and equitability of monitoring.
b. need to adjust specifications.
3. Project shortcomings which were:-
a. frequently noted.
b. noted and not rectified.
4. Where actions were agreed between Client and Contractor, the results of these actions. 
5. Any specific events such as staff sickness, extreme weather conditions etc, which have affected the project.
6. Results of monitoring health and safety records, contractor’s quality control system, waste disposal procedures etc.
7. Any changes to the type of equipment or operating practices.
8. Reports concerning the use of chemicals, equipment or materials.
9. Ad hoc meetings will be convened by the Client as necessary.





























Part 5 - Miscellaneous Overheads
For the purpose of the tender the Contractor should show the cost of the following overheads, based on the descriptions detailed below.  
	Disposables / Materials
	The Contractor must supply as part of the project all disposables and materials that are needed to carry out the specification.

	Equipment
	Equipment required for carrying out the project specification will be provided by the successful Contractor.  
All work equipment provided must: -
i. Be of suitable construction for the task, comply with all relevant British Standards and be CE marked.
ii. Be serviced at intervals according to the manufacturer’s instructions.
iii. Be electrically tested at least annually, with a label affixed recording test / due date.

	Client Provided Services
	The Client shall provide at its own expense the following services for use by the contractor.
1. Hot and cold water supplies
2. Electricity
3. Electrical lighting
The Contractor shall use all reasonable economy in using the services provided above which its use shall be monitored by the Client.

	Contractor Provided Services
	The Contractor shall provide at its own expense the following services for use by the contractor.
1. Welfare facilities 
2. As necessary, temporary sheds, offices, other temporary buildings and security measures for your own exclusive use and clear away everything on completion.
3. Provide, as necessary, temporary telephone, facsimile and computer facilities for your own exclusive use. Pay all charges.

	Other Costs
	Any other costs should be shown on with a full breakdown and explanation.  Additional costs will not be agreed unless it can be proved that they could not possibly have been identified at the tender date. 





Part 6 - Staffing Requirements
The Contractor will be responsible for the appointment of staff at a level appropriate to deliver the project according to the specification provided.  These staff will remain in the employment of the Contractor by whom their terms and conditions of employment must be agreed.
6.1 	Training
The successful Contractor will be required to ensure that all staff have completed appropriate training programs for the duration of the project, which include Equality and Diversity, Child Protection and Health and Safety training, at no cost to the client. 
6.2 	Quality of Staff
The Contractor will be expected to employ experienced staff and where appropriate, with the necessary qualifications.  The Contractor must be satisfied that all staff employed are physically and medically fit for the purpose of providing the service.
The Contractor shall, where the Client has given reasonable grounds for replacing any employee, do so within twenty-four hours with another suitably qualified employee, unless the Contractor can show good reason why this is not possible.
The Contractor must ensure that all staff employed within the project, either on a full-time basis or an ad hoc basis, have completed the appropriate police checks – standard DBS – at cost prior to their engagement in the project. The process must be commenced upon their engagement in the project. The Client should then be informed of Disclosure Numbers and associated names, as soon as they become available.  
The successful Contractor should ensure that the necessary steps have been taken within their recruitment and vetting process to ensure that all employees engaged in the provision of the services have the ‘right to work’ within the United Kingdom.

6.3	Staffing Structure
Staff
The Contractor shall supply all the necessary labour, both skilled and unskilled, required to carry out the project.
Additional nett overtime costs shall only be permitted as extra when specifically authorised by the Client in writing for special or emergency purposes. Overtime working for any purpose necessary for normal building organisation, such as that necessary to keep to programmes, encouragement or working to provide continuity of working in certain trades, or to facilitate trade waiting on trade etc., shall not be regarded as special or emergency purposes.
Key personnel including the Supervising Officer, who would be responsible to the Client, must be listed with their qualifications and a copy of their curriculum vitae within your submitted bid. Please also outline your regional and company management structure and indicate the anticipated frequency and purpose of visits to the premises by key area / regional / head office personnel.
6.5	The Contractor shall work within the provision of all relevant statutory enactments and the Client’s accident reporting procedure whilst working on the site and shall comply with the requirements of the Health and Safety at Work Act 1974 and all or any other statutory enactments, modifications or re-enactments relating thereto.
6.6	The Contractor shall provide a Register of his employees names and addresses to the Client at the commencement of the project and shall inform the Client of any changes in the employees working on the project. Evidence of DBS and Rights to work should be provided to the Client, for their single central register.
6.6.1	The Contractor shall ensure that every person employed by the Contractor in and about the provision of the service shall ‘sign in’, in an appropriate log book provided by the Client on each attendance to site. This information will be made readily available to the Client Representative   and / or in the event of a fire or other emergency to any member of the Client’s Staff checking for staff unaccounted for and who maybe still in evacuated areas. 
6.6.2	The Contractor’s employees shall carry and display at all times a photo identification card, including their DBS clearance number.
6.6.3	The Contractor shall be entirely responsible for the employment and conditions of service of the Contractor’s own employees.
6.6.4	The Contractor shall ensure that his employees carry out their duties in such a way to cause no unreasonable or unnecessary disruption to the routines and procedures of the Academy Staff or to other such activities by the Staff and Students.
6.7	At all times, the Supervising Officer will act as the Contractor’s representative on site and must carry the necessary authority to deal with day to day management of the project.  
In addition, the Contractor is to appoint an overall Project Manager for the period of this project.  The Client is to be informed of the name, location and telephone number of this person.  Reasonable access must be possible to the Project Manager.
6.8	First aid cover and a first aid box are to be provided by the Contractor for Contractor’s staff.





Part 7 - Statutory Requirements
7.1	Insurance
The Contractor shall hold all relevant insurances including Public and Employee Liability Insurance to a minimum of £2,000,000.
7.2	Statutory Legislation
All existing European Community and United Kingdom legislation is to be complied with at all times.  
Examples are:
· all current Health and Safety Legislation
· the Control of Substances Hazardous to Health Act 1989
7.3	The tenderer is required to include a copy of their Health and Safety Policy and Due Diligence procedures in their tender submission. 
7.4	All employees of the Contractor to submit to the Client their standard induction process to cover fire safety, emergency evacuation, car parking, security, etc.
7.5	The tenderer is required to give details of their policy on complaints / non-compliance to the Client in their tender submission.  This should include their follow up corrective action procedure.
7.6	Standards and Regulations
The entire Works shall comply in all respects with all latest relevant statutory instruments and regulations including the following:
a. CDM Regulations
b. Health & Safety at Work, etc, Act
c. Health and Safety Executive Publications
d. British Standards, relevant European and International Standards
e. The Requirements for Electrical Installations, BS 7671:1992
f. Requirements under the Electricity Acts
g. The Clean Air Act
h. Control of Pollution Act
i. Energy Conservation Act
j. Regulations under the Factories Act
k. The Building Regulations
l. The Gas Safety Regulations
m. British Gas Publications
n. Requirements of Local Electricity, Gas and Water Undertakings and Fire Fighting Authorities.
o. The CIBSE Guide to Current Practice
p. The IOP Plumbing Services Design Guide
q. The Water Supply (Water Fittings) Regulations 1999
r. The Smoker’s Charter
s. 17th Edition IEE Wiring Regulations
The Tender shall be based on the regulations current on the date for the return of Tenders and any subsequent revisions or newer regulations enacted after that date shall be notified to the Client.

7.7 	Regulations - General
Materials, products and completed systems used within the project shall comply with the following:
a. This Specification.
b. Health and Safety at Work Act.
c. Home Office Rules.
d. Local Authorities By-Laws and Regulations.
e. Water Supply Authority Requirements.
f. Electricity Supply Authority Requirements.
g. Gas Supply Authority Requirements.
h. Fire Prevention Officer's Requirements.
i. Any Other Special Licensing Authority Requirements.
j. Appropriate International, British Standard Specifications and Codes of Practice.
k. Gas Safety Regulations.
l. Construction Design Management Regulations 1994.
m. Clean Air Acts
n. Control of Pollution Act
o. Regulations under the Factories Act.

7.8	Health and Safety
The Contractor shall comply with the requirements of all the following and any other Acts of Parliament, Regulations, Orders, Directives and any other measures relating to the works and in the employment of personnel employed to carry out the work.
Contractors shall also ensure that any sub-contractors engaged by them also discharge their duties with regard to the following: - 
· Health & Safety at Work Act 1974
· The Management of Health & Safety at Work Regulations 1999
· Manual Handling Regulations
· Vibration Regulations 2005
· Fire Safety Order 2005
· Health & Safety (First Aid) Regulations 1981
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulation 2013
· The Fire Precautions (workplace) Regulations 1999
· Control of Substances Hazardous to Health Regulations 2002
· Electricity at Work Regulations 1989
· Noise at work Regulations 1989
· Personnel Protective Equipment Regulation 1992
· Provision and Use of Work Equipment 1998
· Workplace (Health & Safety and Welfare) Regulations 1992
· Control of Asbestos at Work Regulations 2002
· Environmental Protection Act 1990
· Special Waste Regulations 1996

7.8 Personal Protective Equipment (PPE)
a. Should be selected specifically to control the hazard identified by COSHH assessment by using PPE survey
b. Be readily available to staff
c. Carry the CE mark
d. Be compatible with other PPE in use
e. Be maintained in accordance with the manufactures Instructions
f. Be replaced in accordance with the manufactures Instructions
The contractor should provide all necessary Personal Protective Equipment as required, this includes but is not limited to: -
a. Gloves
b. Respiratory Protective Equipment (RPE)
c. Protective clothing
d. Safety eyewear / face shield
e. Hearing protection
f. Footwear
7.9 
Information, Instruction And Training
a. The Client will provide Health & Safety information on all risks relating to construction operations as required via the Client and vice versa.
b. All personal should be instructed concerning the Client’s safety information and rules before commencing work.
c. Training concerning the correct safe working methods, correct use, maintenance and storage of PPE and Manual Handing is mandatory and should be repeated at regular intervals.
7.10	Chemical / Preparation Spills
In the event of accidental spillage of chemicals or preparations project personal should take the following action: -
a. Immediately clear the area of personal, locking doors wherever possible to prevent access to the area
b. Contact the Client office 
c. Do not return to area until informed it is safe to do so by the Client
7.11	First Aid
Contractors will provide First aid cover to cater for their own staff; numbers should be sufficient to ensure compliance with Health & Safety (First Aid) Regulations 1981. 
7.12 Material Specification
a. The Client may issue instructions to the contractor prohibiting the use of certain materials and methods in the interests of Health & Safety and / or to avoid damage to property.
b. All construction materials are to be used in accordance with the manufacturers’ instructions, particularly with regard to Health & Safety.
c. The Client reserves the right to submit samples of any chemicals, substances and preparations used for analysis.
d. All chemicals, substances and materials must be assessed under the Control of Substances Hazardous to Health regulations 2002 prior to use.  The Contractor will ensure that current Hazard Data Sheets for all chemicals, substances and preparations are available on site at all times.
e. All chemicals, substances and materials used should meet Public Authority Standards and British standards.

7.13	Signage
Suitable signage warning of any hazards generated must be used whenever a hazard cannot be avoided by other means. All signage and barriers will be supplied and maintained by the contract company. Signage and barriers must comply with UK standards.
7.14 	Security
a. The Contractor shall have a robustly implemented Safeguarding Policy 
b. The Contractor shall provide names and addresses of all employees who will be working on the premises.
c. Each employee will be provided by the contractor with a visual identification pass (to include a photograph), which will be worn at all times when on Client property.
d. All employees of contractors working on the premises must be checked via the DBS (Disclosure and Barring Service) prior to employment starting at the Contractor’s expense.

























Part 8 - Project Monitoring
8.1 	Client Liaison
The Client or their representative shall meet with the Project Manager and/or Supervising Officer from time to time for discussions on standards of all aspects of the contract.
The Project Manager/Supervisor Officer shall also be required to attend a bi-weekly meeting to present and discuss project performance.  
8.2 	Open Book Policy
The Client or their representative shall have access to all records and documents relevant to the project, both at the Contractor’s offices and records kept on site and will be expected to give full co-operation during an audit.
The Contractor will be expected to make regular assessments on performances of quality, health and safety and make genuine attempts to inform the Client of these assessments.
8.3	The Client will make arrangements for the Contractor’s performance to be monitored, thus ensuring that the specification is being fully met.
8.4	If the work being carried out does not meet the specification as detailed in this document, the Client will issue instructions for this to be done to the required standard.  The cost of this will be met by the Contractor.
8.5	Adjustments to the Contract Sum
No addition will be made to the Project Sum if you have failed to ascertain, before tendering, all the requirements for carrying out the works, which inspection of the site or of the Specification and Tender drawings would have disclosed.
No change will be made to the Project Sum unless the variation is authorised by an instruction from the Client.


Part 9 - Accounting Method 
9.1 	Accounting Conditions
The Contractor will pay all suppliers on behalf of the Client.
The Contractor will compile a trading statement that clearly shows a breakdown of all expenditure incurred.  The trading statement will accompany any invoices and show actual results against the budget, both for the period and cumulatively.
The Client will not reimburse the Contractor for any un-agreed additional costs incurred, however caused.
9.2 	Contract
Any discounts paid to the Contractor (including over rider discounts) in relation of purchases made on behalf of the Client, will be declared and passed on to the Client by the Contractor.
9.3	Payment Schedule
The bidder is invited to propose a payment schedule. For example; 25% on contract award, 25% on commencement, 50% on completion. 




















Appendices
	Appendix A 
	WORKSHOP TECH PLAN

	Appendix B
	CONSTRUCTION SPECIFICATION

	Appendix C
	LOCATION AND BLOCK PLANS

	Appendix D
	GARAGE BLOCK PLANS

	Appendix E
	WORKSHOP BLOCK PLANS

	Appendix F
	CANTEEN BLOCK PLANS

	Appendix G
	SEMH BLOCK PLANS

	Appendix H
	DOOR AND WINDOW SCEHDULE

	Appendix I
	EXISTING PHOTOS

	Appendix J
	PARK HOUSE ASBESTOS REPORT

	Appendix K
	SANAFIL DETAILS

	
	

	
	


















Appendix A – WORKSHOP TECH PLAN (REQUIRED M&E INFORMATION FOR TECHNOLOGY EQUIPMENT)




PLEASE NOTE: APPENDICES B TO K CAN BE ACCESSED ONLINE. 
WE RECOMMEND YOU USE THIS LINK FOR THE LATEST AND ANY ADDITONAL PLANS WHICH MAY COME AVAILABLE THROUGHOUT THE TENDER PERIOD.
https://www.dropbox.com/sh/5h9xhx4delmyhtf/AADDHF--kPALrUzCDCZQ4cZ1a?dl=0 
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