The Data Revolution: Data Sharing Principles
	
REQUIREMENT SPECIFICATION


	1.
	Introduction:
	This document outlines the detailed requirements necessary for the procurement of a consultant to work with the Agriculture and Horticulture Development Board (AHDB) and key industry stakeholders to help scope and develop a set of principles to facilitate and promote data sharing within the agricultural industry.


	2.
	Background:
	AHDB is a statutory levy board, funded by farmers, growers and others in the supply chain, and managed as an independent organisation (independent of both commercial activity and of Government). Our delivery of services to levy payers is focused on six sectors, covering about 72% of total agricultural output in the UK. 

The six sectors are Pork, Dairy, Beef & Lamb, Horticulture, Cereals & Oilseeds and Potatoes. 

AHDB’s purpose is to inspire our farmers, growers and the industry to succeed in a rapidly-changing world. Through deepening our technical, commercial and market insight and making this available where, when and how the industry need it, we aim to enable British agricultural to become truly world class. 

There will be revolutionary innovation driven by the availability and manipulation of “big data”, combined with new and emerging technologies over the next decade including developments in advanced materials, molecular biology and genomics. The most innovative farmers and growers are already showing how technology and data combined can ramp up productivity. 

Open, transparent, fair and secure sharing of on farm data is required to harness both the power of data and technological advancements to drive growth in competitiveness, productivity and sustainability.

As there are some concerns within the industry surrounding data sharing AHDB is looking to procure a consultant to help scope and develop a practical set of principles. The consultant will work with AHDB to identify and engage with partner organisations, review best practices in other countries, develop a project plan and develop the principles. 


	3.
	Project Objectives:
	AHDB is looking to procure a consultant to primarily help scope and develop a practical set of principles.

A kick off meeting will be required at the start of the project with ongoing feedback meetings scheduled throughout the duration of the scoping work. 

A formal review of progress along with the next steps should be presented to the Leadership Team in week eight of the project. 

The work should cover, at a minimum, the following areas: 

· The vision for the project along with the specific objectives and deliverables and measurements of success

· The skills and resources required within an internal project team and identification of any external expertise 

· The partner organisations who could help drive this initiative forward and ongoing engagement plans with these organisations

· A review of best practices and similar initiatives in other countries and/or industries

· The initial development of a set of practical principles

The work should also include a review of the potential legal challenges including, but not limited to, data ownership, data uses, intellectual property rights and GDPR. A comprehensive action plan to resolve each challenge is also required as part of this project.

· Feedback on the set of principles from a range of stakeholders and measures of how successful the principles are in reaching the objectives.  


	4.
	Project Location:
	Agriculture and Horticulture Development Board
Stoneleigh Park
Kenilworth
Warwickshire
CV8 2TL


	5.
	Timeframes:

Please note these timescales are approximate and subject to change 

	Project specification circulated: 13th April 2018
Deadline for receipt of responses: 27th April 2018
Communication of intended award: w/c 30th April 2018
Contract commencement: 14th May 2018
Project completion and report delivered: TBC depending on proposal. 

	6.
	Budget 
	A budget in the region of £50,000 or below (excluding VAT) is available for this project. This includes travel and accommodation.


	7.
	AHDB Key Personnel:
	Strategy
Chief Officer, Strategy 
Director of Market Intelligence
Head of Data and Analysis
Head of MI Partnerships

Technical
Chief Technical Officer
Research Director

Corporate 
Corporate Affairs Director
Legal Manager

	8.
	Format and Content of Response:
	Proposals must clearly include the following:

· The methodology that will be used to:
· Address the objectives outlined in section 3.

· Details of previous experience undertaking similar work including the relevant skills gained.   

· A timeline for delivery.

· A full and comprehensive cost breakdown (excluding VAT) including a breakdown of the number of days and day rates. 
  
Proposals must be submitted by 27th April 2018


	9.
	Award Criteria
	Evaluation will be undertaken in accordance with the following criteria and weightings. Answering “NO” to the pass/fail criteria may risk disqualification.

Pass/Fail Criteria
Ability to commence work on this report in May 2018.
Yes/No
Weighted Criteria

30% of the evaluation weighting will be based on the quality and creativity of the proposal.
· Proposal of a creative solution which accurately meets the objectives/requirements outlined in section 3. 

40% of the evaluation weighting will be based on the previous experience of the consultant.
· Details of previous and proven skills and experience of working in the arena.

10% of the evaluation weighting will be based on the cost of the proposal. 
· To enable comparability of proposals and assess value for money, a full breakdown of costs must be provided this should include travel and accommodation.

10% of the evaluation weighting will be based on the time table of the proposal. 
· Provision of project a timeline with identification of any key dates. 

10% of the evaluation weighting will be based on the accessibility of the consultant. 
· The consultant must be fully accessible to AHDB. At a minimum the consultant should be able to attend a project kick-off meeting, scheduled catch ups and a formal progress update meeting with the Leadership Team in week eight of the project. 


	10.
	Invoicing:
	The prospective consultant must provide a full breakdown of costs for all stages of the project excluding VAT. 
Payment will be made within 30 days of invoice. The invoice should not be submitted to AHDB until successful completion of the project.

All invoices should be forwarded to APTeam@ahdb.org.uk and MI.Admin@ahdb.org.uk for receipting purposes.


	11.
	Terms and Conditions:
	Terms and conditions, which supplier’s need to adhere to, along with a contract template can be found on the AHDB website. Please follow this link: http://www.ahdb.org.uk/about/Procurement.aspx and click on “goods and services”.



Your proposal should be submitted and received by 12:00 Noon Friday 27th April 2018. 
Please send your proposal to the following address: Joanne.tuck@ahdb.org.uk 
3

