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	Background to the requirement
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1.1.2
	About Public Health England (PHE)

Public Health England (PHE) was established on 1 April 2013 to bring together public health specialists from more than 70 organisations into a single public health service. Our mission is to protect and improve the nation’s health and to address health inequalities.

Leadership development for the public health system was one of the core commitments in the Public Health Workforce Strategy, published in 2013, and is essential to ensure the public health system can deliver the outcomes required to protect and improve the public’s health.
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3.8

3.8.1
	
Public Health England’s recent publication, ‘Fit for the future - public health people’[footnoteRef:1], a review of the public health workforce will inform the planned refresh of the Strategy and sets out a series of recommendations to achieve a workforce that can meet future public health challenges. The implementation phase has begun.  [1:  https://www.gov.uk/government/publications/fit-for-the-future-public-health-people ] 


The review recognises the important role PHE’s public health system leadership development initiative, the current aspirant director programme, plays in creating a pipeline of high calibre individuals ready to take on the role of the Director of Public Health. 

The current programme, the Future Directors[footnoteRef:2] programme, is part of the Leadership for Change[footnoteRef:3] suite of programmes, a collaborative initiative led by PHE, NHS Leadership Academy, the Leadership Centre and the Staff College. [2:  http://leadershipforchange.org.uk/futuredirectors/ ]  [3:  http://leadershipforchange.org.uk/ ] 


The programme has evolved from other senior leadership programmes offered to aspiring directors across the public sector, including the Aspirant Directors of Public Health programme, and provides an opportunity for senior officers who aspire to director level roles to learn from each other and jointly prepare for the next phase of their careers. 
Programme purpose, aims and objectives
The overarching purpose of the programme is to ready a cohort of suitably qualified, experienced, able and motivated individuals to meet the challenges of senior leadership across the health and care system. Inevitably, leadership roles will change as new models emerge. So, the skills, knowledge and capabilities of our leaders to operate effectively across the health and care system need to evolve, too.
	
The aim of the programme is to develop the level of knowledge, capability, self-awareness and experience within senior leadership teams and to create a pool of potential future candidates for the role of Directors of Public Health, Children’s Services and Adult Services. However, ultimately, the programme aims to produce alumni who are ready and able to occupy the director level posts of the near future. Therefore, success is measured in the number of programme alumni who go on to succeed in securing director level posts.

The objectives of the programme are to:
· introduce participants to a number of core concepts about leadership in the public sector, including adaptive leadership, public value, and systems thinking[footnoteRef:4]; [4:  https://www.leadershipcentre.org.uk/docs/Revolution%20will%20be%20improvised%20publication%20v3.pdf 
  https://www.leadershipcentre.org.uk/docs/Revolution%20will%20be%20improvised%20Part%20II.pdf 
] 

· help participants to explore their own potential for leadership at the most senior level and develop the resilience needed to cope with the demands that it will make on them;
· prepare for the challenge of operating at director level, as a leader, as a member of an executive team, and as a key player in the wider system; 
· support participants in developing their skills for working with elected members and local politicians;
· provide a safe learning environment for participants to review their practice and work in depth with others on a personal ‘leadership challenge’. 

Target audience and eligibility
The programme is aimed at those who are already experienced at senior operational level, and who are now looking to progress to strategic director level roles in the public sector. It is underpinned by the principles of systems leadership and brings together people at assistant director or equivalent level from across the broadest range of services, to develop their knowledge, skills and experience so that they can step up to director level roles with confidence in their leadership abilities.
Programme content is rooted in the notion of there being a ‘single public pound’ and aims to prepare participants for director level roles with broader remits and an understanding of broader service delivery challenges, reflecting the changing context of public services in general and local government in particular. 
Historically, participation in the programme has been fully subsidised for those working in public health roles and part subsidised for those from other disciplines. Cohort sizes have varied from year to year, depending on the quantity and quality of applications received, but have generally had between 30 and 35 programme participants. Demand for places on the programme is always high. As a general rule, less than 50% of applications received are successful.
In summary, the programme is intended for those who are:
· interested and able to step up to a director level role in the next one to three years;
· committed to continued professional development and the ongoing review of their professional skills and competences;
· committed to deepening personal learning about leadership and making behavioural changes that impact positively on those around them;
· willing to actively share learning from the programme with colleagues through their leadership approach;
· applicants from public health, with a requirement that they be registered with the General Medical Council or other regulatory body (where appropriate);
· applicants from children’s services, who will be required to demonstrate significant experience and expertise in their field;
· applicants from the public or private sector, who can demonstrate significant experience and expertise in their fields.

Applicants may come from, but are not necessarily limited to, the following disciplines:

· Public health
· Children’s services 
· Adults social services
· NHS
· Clinical commissioning groups
· Other commissioning bodies
· Education professionals
· Other local authority disciplines, such as housing, community services 
· Voluntary and community sector (where there is direct involvement in the provision of public services)
· Private sector (where there is direct involvement in the provision of public services)
· Housing associations

Selection

Participants are currently selected on the basis of a written application and a supporting statement from their sponsor, usually their line manager. The aim is to recruit a cohort of around 30 individuals, 20 or so of whom will have a background in public health, the remainder being from children’s services, adult social care or other eligible disciplines, as set out above.

Programme format

The programme has, historically, combined a ‘taught’ element, delivered through residential elements, with individuals working on a personal learning plan and a ‘real life’ leadership challenge. Participants are supported by a learning co-ordinator who oversees the learning of a small group of individuals, usually brought together due to geographical proximity to one another.

As participation in the programme should be tied into individual personal development planning, it is important that time and space is set aside for personal reflection and self-directed learning. Innovative and leading edge methodologies around this are invited and encouraged.

In order for the programme to remain current, fit for purpose and innovative in its approach, the content is revisited and refreshed each year. This process is informed by participant evaluation feedback and also the result of horizon scanning about the system challenges faced by those working in public health roles in the local authority context. Examples of such challenges include:

· Implementing NHS England’s Five Year Forward View[footnoteRef:5] [5:  https://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf ] 

· Devolution
· Austerity
· Sustainability and Transformation Plans 
· Implementing the digital agenda
· Increasing health literacy
· Embedding strategic leadership for public mental health





Requirements

Overview

PHE is seeking to commission the development and delivery of an innovative, forward thinking, bespoke leadership development programme for a further three cohorts (2017/18, 2018/19 and 2019/20) of aspirant Directors of Public Health (DsPH) working in the local authority setting. The delivery of two after-programme alumni events per cohort is also a requirement for the provision.

Provision should include the end to end oversight of the planning and delivery of the programme, to include:

· The appointment of a programme director
· Co-ordination of an oversight/steering group to oversee/inform the programme
· Sourcing of venues and liaison with events staff
· Production of any materials (printed or otherwise)
· Sourcing and co-ordination of presenters/contributors
· Co-ordinating of participant feedback, including the production of an evaluation report after the event
· Project management
· The availability of an electronic repository for the sharing of information, good practice and to aid continuing remote peer support (i.e. dedicated SharePoint or similar)
· Expertise to help support all of the above

Programme design

The bringing together of a group of peers from across the system to get to know each other, support each other, learn together and build sustainable ongoing working relationships has been central to the success of the programme. Providing opportunities for face-to-face interaction and relationship building have been key planks of the programme since its inception. It is expected that a blend of face-to-face experiential learning, ongoing remote group interaction/learning, supported by coaching/mentoring and a designated leaning co-ordinator will continue. However, as stated, innovative delivery approaches are invited and encouraged. 

Programme content 

The ‘taught’ element of the programme has previously included the following modules:

· ‘Tame, Critical and Wicked issues’
· ‘Adaptive Leadership’
· ‘The Strategic Triangle’ - understanding the demands of leadership in the public sector
· Developing Systems Leadership skills
· ‘Willful Blindness’
· Peer consultation
· Stepping up – an immersive day spent in the role of a Director

For future cohorts of the programme, PHE is looking to include emerging thinking and methodologies around leadership, system thinking and public sector innovation. We are also keen that participants and programme alumni take away with them a clear understanding of the skills, knowledge and understanding they have developed as a result of their participation on the programme. 
Linkages with other agencies, services and programmes

Alongside colleagues from across the NHS and the wider health and care system, PHE has supported the production of the National Leadership Development and Improvement Strategic (NLDIS) Framework[footnoteRef:6]. The work aims to build leadership capability at all levels for continually improving care, better health and value for money. [6:  https://improvement.nhs.uk/uploads/documents/Developing_People-Improving_Care-010216.pdf ] 


A key objective of this work is to build collective leadership and transformation across local health and care systems. The aspiration is, wherever appropriate, to move towards a position of co-design/commission/delivery of co-ordinated national leadership development offers.

Where possible, linkages and collaborations should be sought with other public sector organisations that wish to (or already do) offer similar leadership programmes to staff with similar needs. Particular consideration should be given to any crossover with initiatives run by the Association of Directors of Children’s Services and the Association of Directors of Adult Social Services.

Additionally, thought should also be given to how programme participants may interact with participants on other system wide leadership development programmes, as we recognise and value the benefits associated with the cross-fertilisation of knowledge, skills and experience across the traditional boundaries.

Stakeholder engagement

PHE will establish a steering group of key stakeholders to oversee the development and delivery of this programme.  The steering group will be consulted on the proposed programme content at points during the development.

The supplier will be expected to organise and facilitate at least three steering group meetings to ensure the programme appropriately addresses the issues faced by those working at director level within the local authority context.

The core steering group will include representatives from the following bodies: PHE; Local Government Association; NHS Leadership Academy; Association of Directors of Public Health; Association of Directors of Children’s Services. Representation from other agencies will also be considered.

Selection

Although current selection arrangements are robust, equitable and transparent, we welcome innovative selection and screening approaches if they can be evidenced as having a beneficial impact.

Programme evaluation and alumni tracking

At present, programme evaluation is carried out during and at the end of each cohort, so that the programme remains relevant, agile and of a very high quality. We would expect this arrangement to continue, but with an increased focus on evidencing the delivery of value for money and measurable impact on the filling of director-level posts across the system. This should include provision for the tracking of alumni towards success or otherwise in securing a director level post.

Delivery timescales, contract period and costs 

Timescales

The current supplier is contracted to deliver cohort 4 of the Future Directors programme in 2016/17. PHE expects the successful supplier to take responsibility for the programme from Spring 2017. PHE is retendering as a matter of good practice at this juncture.

Contract period

The contract period will be three years for programme provision in 2017/18 (cohort 5), 2018/19 (cohort 6) and 2019/20 (cohort 7). An annual break clause will be included within the contract. 

Tender bid evaluation criteria and weighting

The award of the contract will be based on the following evaluation criteria and the following weightings will be applied:

· Technical knowledge and delivery capability – i.e. sector knowledge, system understanding and relevant experience 
· 30% weighting
· Quality of provision – to include evidence of impact of the chosen delivery model and underpinning methodologies and clear metrics for evaluating impact; evidence of how far the proposed programme is likely to achieve the desired outcome in terms of a positive learning experience for participants, and readiness to step up into more senior leadership roles
· 30% weighting
· Operational and management capability – i.e. proven track record of delivery and collaborative, multi-agency working
· 20% weighting
· Cost and value for money – to include a costed delivery plan, setting out key delivery milestones and evidence of impact of chosen provision
· 20% weighting

It is anticipated that the assessment panel will score the bids w/c 27 February and those suppliers who have met or exceeded the scoring threshold will be invited for interview w/c 6 March. Further details regarding the interview process will be sent out in advance.

Intellectual property 

PHE envisages that it would own any Intellectual Property arising from the outputs of this programme, However, we would consider setting up a free licence agreement for certain tools/outputs. We would expect outputs to be made freely available to programme participants.

Programme management, governance and quality assurance  

PHE expects the contracted supplier or consortium to adopt a suitable project management approach and to schedule in regular progress reports and review meetings to help PHE and its partners monitor the work and keep it on track and within scope. 

The management and governance of the programme is key to its success and PHE and its partners will work with the contracted supplier or consortium to put in place both a steering group, and, as needed, further engagement with other key stakeholders such as local Council leaders and chief executives, to support and ensure the programme delivers the key objectives as outlined in the contract and framework for delivery that is developed and agreed. Contractors will be expected to attend and participate in regular meetings with the steering/advisory group(s) throughout the programme.

Consortia based tenders should be organised around a lead organisation (Prime Contractor) who will take responsibility for delivering the project and for managing the status,  role and the activities of other consortia partners. The agreement of any sub-contracts or memorandums of understanding between consortia partners will be the responsibility of the Prime Contractor. PHE reserves the right to seek reassurance as to the skills and experience of any sub-contractors and to reject any proposed sub-contractor, based on clear reasons. 

Project and contract review meetings

The Contractor will be required to attend project/contract review meetings as required by PHE. It is expected these will be held quarterly but may be held more frequently during the earlier stages of the project and possibly less frequently as the work progresses. These meetings will be generally held at a PHE site.

These meetings should be attended by the Contractor’s authorised officer unless plus any additional staff pertinent to the current stage of the project e.g. sub-contractors, key personnel.

The Contractor will be required to produce minutes of the project and contract review meeting. Minutes are to be issued to the authorised officer within 10 working days of the review meeting for approval. An approved copy must be issued within 20 days of the contract review meetings.

The Contractor will provide the following management reports (or any reports required) a minimum of 5 working days before each project/contract review meeting:

· Project status report
· Current budget 
· Stage progress report(s)
· End of stage reports
· Next stage plans
· Risks/issues/challenges for consideration

Monitoring and evaluation

Given the programme’s primary purpose of preparing individuals to make the step up to a director level post within the next one to three years, the ongoing monitoring of participants and alumni forms a key part of the work.

Importance is to be placed on tracking post-programme progress and evaluating programme impact in relation to achieving this end. PHE will expect mechanisms to be in place to track post-programme activity regarding progress made towards securing a director level post, in addition to participant feedback collected throughout the programme.





Costs

Suppliers responding to this tender will need to give a detailed breakdown of their costs, including day rates and fixed and variable costs. Please note that applicants will need to demonstrate that their response offers excellent value for money. 
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