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Tender Specification: Project Management

Introduction
Stroud Town Council requires a contract project manager to manage the refurbishment and maintenance of its properties. 

The Council owns two listed properties: 

· Lansdown Hall (community hall and art gallery). 
· Thanet House (council offices and two flats).

and also manages 25 green spaces: parks, playing fields, allotments, churchyards and a cemetery, many of which have built elements. The Council is also currently in discussion with Stroud District Council on the possibility of transferring responsibility for additional properties. 

Projects
Planned projects currently include:

Lansdown Hall 	- new ventilation system.
- extension and more accessible entrance. 

Thanet House 	- new ventilation system.
- new meeting space. 
- improved workspaces. 

Green spaces	- routine maintenance and repairs (mainly walls and paths). 

Project requirements

	Pre-contract works

	· Instruct an architect to: design works, produce drawings/plans; apply for planning, listed building and building regulation permissions; produce works specifications.


	· Instruct a quantity surveyor to produce bills of quantities/costings. 


	· Assist as required with project funding application process 


	· Instruct specialist ventilation engineers to design and specify new ventilation systems.


	· Manage health and safety in accordance with the Construction (Design and Management) Regulations 2015. 


	· Identify and manage project risks.


	· Manage contractor tender process. 


	· Complete contractors’ contracts, e.g. JCT Minor Works.


	Project management work 

	· Manage projects to ensure that they are completed correctly, on time and within budget. 


	· Co-ordinate works.


	· Manage health and safety in accordance with the Construction (Design and Management) Regulations 2015. 


	· Report to project working groups on a regular basis, updating them on progress made on the various commissions, and where appropriate arranging for consultants to brief partners directly. 


	· Periodic valuation of completed works and authorisation of contract payments.


	· Confirm practical completion.


	· Monitor completed works through defects liability period.




Required qualifications and experience
Essential requirements
	an appropriate professional qualification, e.g. RICS Chartered Project Management Surveyor

	Confirmed by PQQ

	Public Liability Insurance to a value of £5,000,000, Employers’ Liability to a value of £10,000,000, and Professional Indemnity Insurance to a value of £1,000,000. 

	Confirmed by PQQ

	Health and safety record
	Please attach a detailed health and safety record for the past 5 years. 




Quotations will be evaluated against the following criteria and weightings. Please attach: 

· an outline of your relevant experience and skills (500 words maximum)
· examples of up to 4 previous projects (maximum 10 pages of A4 including photographs) that demonstrate your experience in the following areas: 

	Area
	Criteria
	Weighting

	Health and safety
	The skills, knowledge, experience, and, in the case of an organisation, the organisational capability, to carry out the work in a way that secures health and safety.
	20%

	Expertise 
	The right level of expertise to ensure that projects are completed effectively, to a good standard of workmanship, on time, within budget; and represent good value for money. 
	10%

	Listed buildings
	Experience of working on listed buildings. 
	10%

	Management
	Proven experience in managing building contractors and other professionals. 
	10%

	Communication and negotiation skills
	Ability to work with a diverse group of stakeholders, reconciling conflicting priorities.
Negotiating work timetables to minimise disruption.
	10%



Contract framework

	Work
	Payment basis
	Weighting

	Pre-contract works
	Hourly rate
	


40%

	Project management work 

	% of value of contracted works

	

	Monthly retainer to guarantee availability for on-call work, e.g. emergency repairs, 

	Monthly fee deductible against any work completed.
	



[bookmark: _GoBack]The closing date for submission of tenders is 26th May 2017. 

Successful candidates will be invited to attend an interview during the week commencing 5th June 2017.  

Proposals will be evaluated and scored against a matrix set out in the quotation brief. 

Procurement process
All procurement must comply with STC’s Standing Orders, Financial Regulations and Procurement Policy which are all available in the council’s website www.stroudtown.gov.uk. 

Please note that tenderers are prohibited from contacting Councillors or Staff to encourage or support their tender outside of the prescribed process and should be aware that the Bribery Act 2010 applies to this tender. 
 
Helen Bojaniwska
Town Clerk
7th April 2017
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