Digital Outcomes and Specialist Framework Agreement
Call-Off Contract

This Call-Off Contract for the Digital Outcomes and Specialists Framework Agreement
(RM1043iii) includes

Part A - Order Form

Part B - The Schedules
Schedule 1 - Requirements
Schedule 2 - Supplier’s response
Schedule 3 - Statement of Work (SOW), including pricing arrangements
Schedule 4 - Contract Change Notice (CCN)
Schedule 5§ - Balanced Scorecard
Schedule 6 - Optional Buyer terms and conditions
Schedule 7 - How Services will be bought (Further Competition process)
Schedule 8 - Deed of guarantee

Part C - Terms and conditions as at www.gov.uk
1. Contract start date, length and methodology
2. Supplier Staff

. Swap-out

. Staff vetting procedures

. Due diligence

Warranties, representations and acceptance criteria

Business continuity and disaster recovery

Payment terms and VAT

Recovery of sums due and right of set-off

10.Insurance

11. Confidentiality

12. Conflict of Interest

13. Intellectual Property Rights

14. Data Protection and Disclosure

15. Buyer Data

16. Document and source code management repository

17.Records and audit access

18. Freedom of Information (FOI) requests

19. Standards and quality

20. Security

21.Incorporation of terms

22.Managing disputes

23. Termination

24. Consequences_of termination
25.Supplier’s status

(0100 N[00 jon [ [0

Digital Outcomes and Specialists (DOS) Framework Agreement

Page 1 of 74
Attachment 3 - Call-Off Contract



26. Notices

27.Exit plan

28.Help at retendering and handover to replacement supplier
29, Changes to Services

30. Contract changes

31.Force Majeure

32. Entire agreement

33. Liability

34, Waiver and cumulative remedies

35, Fraud

36, Prevention of bribery and corruption

37. Legislative change

38. Publicity, branding, media and official enguiries
39. Non Discrimination

40. Premises

41.Equipment

42.Law and jurisdiction
43. Defined Terms

The Order Form (Part A), the Schedules (Part B) and the Terms and Conditions (Part C) will
become the binding contract after the Further Competition Process has been concluded.
Specific details will be added after the award of the Framework Agreement. The Order Form
may include:
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Buyer and Supplier details

contract term

Deliverables

location

warranties

staffing needs

staff vetting procedure

notice period for termination

standards required (including security requirements)
charges, invoicing method, payment methods and payment terms
additional Buyer terms and conditions

insurances

business continuity and disaster recovery

security

governance

methodology

Buyer and Supplier responsibilities

A mockup Order Form (Part A) and Schedules (Part B) is set out below.

During the lifetime of the Framework Agreement, the Call-Off Contract Order Form
template will be regularly updated to ensure that it continues to meet user needs.
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Part A - Order Form
Buyer

Supplier

Call-Off Contract/Project
Ref.

Call-Off Contract title

Call-Off Contract
description

Call-Off Contract period
Start date

End date

Call-Off Contract
extension option

Call-Off Contract value

Charging method

Digital Outcomes and Specialists (DOS) Framework A_«greement
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Cabinet Office
eSynergy Solutions Limited

WP1204

eSynergy Solutions Limited

The Requirements are for a Senior Java Developer to work on PCI
DSS accredited GOV.UK Pay payments platform to help with the
outstanding backlog of work to scale the recently launched platform to
onboard new services and to further develop its product offering.

6 months

05/01/2017

04/07/2017 (review at 3 month point)

6 Months

Initial value of £91,350

Capped time and materials (CTM)

Time and materials (T&M) YES

Fixed price
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Other pricing method or a combination of pricing
methods agreed by the parties

Notice period for 20% of the working days of each Statement of Work, according
termination for to clause 23 of this Call off Agreement

convenience
Purchase order No. TBC

Initial SOW package [See schedule 3.1]

This Order Form is issued in accordance with the Digital Outcomes and Specialists
Framework Agreement (RM1043iii).

Project reference: DOS-WP1204-01.

Buyer reference: Java Developer for GOV.UK Pay.
Order date: 19/1 2/2016
Purchase order: TBC

From: the Buyer
Cabinet Office.

To: the supplier
eSynergy Solutions Limited

04235243

Together: the “Parties”
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Principle contact details

For the Name:
Buyer: Title:
Email:
Phone:
For the Name:
supplier Title:
Email:
Phone:

Call Off Contract term

Commencement This contract commences on 05/01/2017 and is valid
date: for 6 months.

Buyer contractual requirements

Digital outcomes and  For the provision of a: Senior Java Developer to

specialists services work on PCI DSS accredited GOV.UK Pay

required: payments platform to help with the outstanding
backlog of work to scale the recently launched
platform to onboard new services and to further
develop its product offering.

Warranty period Not Applicable

Location: -
Staff vetting “Thelevel of clearance for this requirement is:

procedures: Minimum Baseline Personnel Security Standard
Standards: Not used.

Limit on supplier's As per Call off Contract terms

liability:

Insurance: As per Call off Contract terms
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Supplier’s information

Commercially No additional requirements
sensitive information:

Subcontractors / No additional requirements
Partners:

Call-Off Contract Charges and payment

The method of payment
for the Call-Off
Contract Charges (GPC
or BACS)

Invoice details Monthly

Who and where to send
invoices to:

Invoice information WP1204 and PO number
required — eg PO,
project ref, etc.

Invoice frequency Monthly in arrears or in line with completed SowW
Call-Off Contract value: Initial value of £91,350

Charging Method = Time and Materials day rate

Digital Outcomes and Specialists (DOS) Framework Agreement Page 7 of 74
Attachment 3 - Call-Off Contract



Additional Buyer terms

Warranties, representations and acceptance N/A
criteria

Supplemental requirements in addition to the N/A
call-off terms

Buyer specific amendments to/refinements of N/A
the Call-Off Contract terms

Specific terms: N/A

Clause Minimum number of days
held within the Call-Off
Contract

6 Warranties, N/A

representations

and acceptance

criteria

22 Managing Remains various shown within

Disputes the Call-Off Contract terms

23 Termination | Remains Fifteen (15)
consecutive Calendar Days

28 Help at Remains Ten (10) Working
retendering and | days

handover to

replacement

supplier

30 Contract Remains Five (5) Working
Changes Days

31 Force Remains Fifteen (15)

Majeure consecutive Calendar Days
33 Liability Remains various shown within

the Call-Off Contract terms
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Formation of Contract

1.1By signing and returning this Order Form (Part A), the Supplier agrees to enter
into a Call-Off Contract with the Buyer.

1.2 The parties agree that they have read the Order Form (Part A) and the Call-Off
Contract terms and by signing below agree to be bound by this Call-Off Contract.

1.3In accordance with the Further Competition procedure set out in the Framework
Agreement, this Call-Off Contract will be formed when the Buyer acknowledges
the receipt of the signed copy of the Order Form from the Supplier (the “call-off
effective date”).

1.4The Call-Off Contract outlines the Deliverables of the agreement. The Order
Form outlines any amendment within the Call-Off Contract. The terms and
conditions of the Call-Off Contract Order Form will supersede those of the Call-
Off Contract standard terms and conditions.
2. Background to the agreement

(A) The Supplier is a provider of digital outcomes and specialists services and
undertook to provide such Services under the terms set out in Framework
Agreement number RM1043iii (the “Framework Agreement”).

(B) The Buyer served an Order Form for Services to the Supplier on the date stated
in the Call-Off Contract.

(C) The parties intend that this Call-Off Contract will not itself oblige the Buyer to
buy or the Supplier to supply the Services. Specific instructions and
requirements will have contractual effect on the execution of an SOW.

SIGNED:
Supplier: ESYNERGY Buyer: CABINET OFFICE
SOLUTIONS UKLIMITED
Name:
Title:
Signature:
Date:
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Part B - The Schedules

Schedule 1 - Requirements

https://www.digitalmarketplace.service.gov.uk/digital-outcomes-and-

specialists/opportunities/1379 -

Opportunity attrilbute nam

Published

Deadline for asking
questions

Closing date for applications

Overview

Opportunity attribute nam

Specialist role

Summary of the work

Latest start date

Expected contract length

Location

Opportunity attribute value

Monday 21 November 2016

Wednesday 23 November 2016

Monday 28 November 2016

Opportunity attribute value

Developer

Senior Java Developer to work on PCI DSS accredited GOVUK Pay payments platfc
to help with the outstanding backlog of work to scale the recently launched platform t
onboard new services and to further develop its product offering.

5/1/2017

6 months, with a review at the 3 month point.

London
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Organisation the work is for

Maximum day rate

About the work

Early market engagement

Who the specialist will work
with

What the specialist will
wark on

Work setup
Address where the work

will take place

Working arrangements

Security clearance

Additlonal information

Government Digital Service

£725

Multi-disciplinary team, mainly WebOps and back end developers, technical architect,
user researchers, product managers, delivery managers, tech author.

Working with our already established development team to further develop our PCI D¢
accredited payments platform, to tackle our outstanding backlog of work to scale our
current platform to onboard more government services and expand our product offerir
to both citizen users and backend staff. The role will also include supporting our existi
platform and may require some out of hours support work.

Monday to Friday 7.5 hours per day + lunch time Must start work by 09:45 and not end
before 16:00 Mainly based from our office in Holborn, with opportunities to work from hor
part time. Moving offices to Aldgate Mar17 OnCall support out of hours on rotation appro
every 6 weeks

It is preferred that the candidate already has SC clearance, however if this is not currentl
held, they must be willing to undertake the SC clearance process.

Skills and experience

Buyers will use the essential and nice-to-have skills and experience to help them evaluate suppliers’ technical competence.
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Opportunity attribute Opportunity attribute value
name

Essential skills and
experience

@ Senior software engineer with exemplary Java skills

® Demonstrable experience of working in a strong agile and self organising team using
agile practices such as Scrum and Kanban

® Experience of working in a PCl DSS accredited development environment
® Experience working on a payments platform

® Experience of mentoring more junior developers

® Experience of working on architecture systems using microservices

® Experience of working in cloud based infrastructure using AWS

® Experience of working on WorldPay and SmartPay integrations

® Experience of developing scalable restful APIs

® Experience of working in a continuous delivery pipeline

® Experience of supporting a 24/7 service

® Experience using the following technologies: AWS, Heroku, Java8, Postgress, Dockt
Cucumber

@ Ability to present and communicate technical solutions to a non technical audience a
potential customers

Nice-to-have skills and

) ® Experience supporting a 24/7 service and providing out of hours support
experience

® Experience working in government

Schedule 2 - Supplier’s response
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Schedule 3 - Statement of Work (SOW), including pricing arrangements and Key
Staff

Sch 3.1 SOW Details

Date of SOW: 05/01/2017

SOW Reference: DOS-wP1204-1

Buyer: Cabinet Office

Supplier: eSynergy Solutions Limited

Release Type(s): Delivery

Phase(s) of Development: Live

Release Completion Date: 31/03/2017

Duration of SOW 05/01/2017 - 31/03/2017 (62 Days)
Charging Method(s) for this Time and Materials

Release:

3.1.1 The Parties will execute a SOW for each release. Note that any ad-hoc

Service requirements are to be treated as individual Releases in their own right (in
addition to the releases at the delivery stage); and the Parties should execute a
separate SOW in respect of each.

3.1.2 The rights, obligations and details agreed by the Parties and set out in
this SOW apply only in relation to the Services that are to be delivered under this
SOW and will not apply to any other SOW'’s executed or to be executed under this
Call-Off Contract unless otherwise agreed by the Parties.
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Sch 3.2 Key Staff
3.2.1 The Parties agree that the Key Staff in respect of this Project are detailed
in the table below.
3.2.2 Table of Key Staff:

Name Role Details

Sch 3.3 Deliverables

3.3.1
3.3.2
3.3.3
3.34

Sch 34 Call-Off Contract Charges

3.4.1. For each individual Statement of Work (SOW), the applicable Call-Off Contract
Charges (in accordance with the charging method in the Order Form) will be
calculated using all of the following:

e the agreed relevant rates for Supplier staff or facilities, which are inclusive of any
applicable expenses and exclusive of VAT and which were submitted to the Buyer
during the Further Competition that resulted in the award of this Call-Off Contract.

e the number of days, or pro rata for every part of a day, that Supplier staff or
facilities will be actively providing the Services during the term of the SOW.

e a contingency margin of up to 20% applied to the sum calculated on the basis of
the above two points, to accommodate any changes to the SOW Deliverables
during the term of the SOW (not applicable to Lot 3). The Supplier must obtain
prior written approval from the Buyer before applying any contingency margin.

3.4.2 The Supplier will provide a detailed breakdown of rates based on time and
materials Charges, inclusive of expenses and exclusive of VAT, with sufficient
detail to enable the Buyer to verify the accuracy of the time and material Call-Off
Contract Charges incurred.
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The detailed breakdown for the provision of Services during the term of the SOW

will include (but will not be limited to):

e a role description per Supplier Staff;

e a facilities description;

e the agreed relevant rate per day;

e any expenses charged per day, which are in line with the Buyer’s expenses
policy (if applicable);

e the number of days, or pro rata for every part day, they will be actively providing
the Services during the term of the SOW; and

o the total cost per role / facility

The Supplier will also provide a summary which is to include:
e Total value of this SOW

e Overall Call-Off Contract Charge

e Remainder of value under overall Call-Off Contract Charge

Where: Remainder of value under overall Call-Off Contract Charge = overall
Call-Off Contract Charge - sum of total value of all SOWs invoiced
e Whether there is any risk of exceeding Overall Call-Off Contract Charge (and
thereby requiring a Contract Change Note (CCN) to continue delivery of
Services)

3.4.3 If a capped or fixed price has been agreed for a SOW:

e The Supplier will continue at its own cost and expense to provide the Services
even where the agreed price has been exceeded; and

e The Buyer will have no obligation or liability to pay for the cost of any Services
delivered relating to this order after the agreed price has been exceeded.

3.4.4 Risks or contingencies will be included in the Charges. The Parties agree that
the following assumptions, representations, risks and contingencies will apply in
relation to the Charges.

The Supplier will, with prior agreement with the Customer, provide a suitably
qualified person should there be an issue with any of their team, or if they are ill or
on holiday for more than one week.

3.4.5 Any changes to the Supplier Staff (not applicable to Lot 3 Services) should be
agreed with the Buyer and covered by a separate SOW where it cannot be
accommodated within an existing SOW.
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3.4.6 Multiple SOWs can operate concurrently.

3.4.7 The Supplier will keep accurate records of the time spent by the Supplier staff
in providing the services and will provide records to the Buyer for inspection on
request (not applicable to Lot 3 Services)

Sch 3.5. Agreement of statement of works

BY SIGNING this SOW, the parties agree to be bound by the terms and
conditions set out herein:

For and on behalf of the supplier:
Name and title
Signature and date

For and on behalf
Name and title
Signature and date

Please note that this is the first SOW. If the value of the first SOW is lower than
the overall Call-Off Contract value, and subsequent SOW(s) are required to
ensure the Services are delivered, they must be raised and signed by the Buyer
and the Supplier, with a copy sent to CCS for its records.

If you exceed the overall Call-Off Contract value and Supplier Staff are still
required to deliver the services, then a contract change note (CCN) must be
raised, explaining the reason(s) for the extension.
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Schedule 4 - Contract Change Notice (CCN) - NOT APPLICABLE
OrderFormreference-for-the-Gall-Off Contrast-being-varied:

BETAEER:
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Name: Click-here-to-entertext: e

Schedule 5 - Balanced Scorecard

In addition to the Supplier's performance management obligations set out in the

Framework Agreement, the Parties may agree to the following Balanced Scorecard & KPls
for this Call-Off Contract (see Balanced Scorecard Model below):
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Balanced Scorecard

Kpi~Performance to Pay Procass \ KPi-People [Resourcing)
n accordence with anagreed performance to pay process, supplerssubmitthefollowing
‘inputs’:
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Messurement Measurement
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Fsupplier prometes positive col bomtive working relationshigs withinand acrossteam by |l Supplierrescurces delvaring sendcasTor the contracts are performing to the
o
heting In atransparent manner. Supplier thows commitmentio Buyer goalsthrough mdding| lexpected standard for the skill-set suppliad andjor elifeciiities sreto the expacted
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Measurement N ——
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Facilltias L it pierpenty i“;' dded | ¢ Suppller |smuking
Y = L ki posithee tesm
- = e contributions
I* Supplierskills [ facilites
maest thestandurds
expacted.
Source: Crllestlve Teedb=ck on suppliersfrom both Buyer and other suppliar staff. Source: Project M rsgar wnd \Widsr Buyer tesm
Owner: To be egreed QOvmen To be sgreaed

The purpose of the Balanced Scorecard is to promote contract management activity,
through measurement of a Supplier's performance against Key Performance Indicators,
which the Buyer and Supplier should agree at the beginning of a Call-Off Contract. The
targets and measures listed in the example scorecard (above) are for guidance and should
be changed to meet the agreed needs of the Buyer and Supplier.

The recommended process for using the Balanced Scorecard is as follows:

1. The Buyer and Supplier agree a templated Balanced Scorecard together with a
performance management plan, which clearly outlines the responsibilities and
actions that will be taken if agreed performance levels are not achieved.

2. On an pre-agreed schedule (e.g. monthly), both the Buyer and the Supplier provide
a rating on the Supplier’s performance
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3. Following the initial rating, both Parties meet to review the scores and agree an
overall final score for each Key Performance Indicator

4. Following agreement of final scores, the process is repeated as per the agreed
schedule

CCS encourages Buyers to share final scores with CCS, so that performance of the
Framework Agreement can be monitored. This may be done by emailing scores to:
cloud digital@crowncommercial.gov.uk.

Schedule 6 - Optional Buyer terms and conditions - — NOT APPLICABLE
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Culturalfit 5-20
Price 20-85
TJOTAL 400%
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Cultural fit 5-20
Price 20-85
TOTAL 100%
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