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Part 1 Project Summary 

	1.1 Applicant Details

	Applicant Organisation
	Thurrock Borough Council
	Project Name
	SECCADS
	Project Reference Number
	30R16P01172
	Programme Priority Axis
	Priority Axis 3: Enhancing the Competitiveness of Small and Medium Sized Enterprises
	Name of ERDF Investment Priority
	3d: Increase growth capability of small and medium sized enterprises.
	LEP Area (s) covered
	SELEP
	Total Project Value (£)
	£5,157,946
	Total ERDF sought (£)
	£2,578,973
	ESIF Category of Region
	Less Developed
	

	
	More Developed
	More Developed

	
	Transition
	



	1.2 Project Timetable 

	Proposed Start Date
	1.1.18

	Proposed Financial Completion Date
	31.12.20

	Proposed Practical Completion Date
	31.12.20



	1.3 Project Description (brief summary in max. 500 words)

	
South East Creative, Cultural and Digital Support (SECCADS) is a programme of support for the creative, cultural and digital sector across Thurrock, Essex, Kent, and East Sussex.
SECCADS has received £2.578 million of funding from the European Regional Development Fund as part of the European Structural and Investment Funds growth programme for 2014 to 2020. This will be match-funded with £2.578 million from a partnership of private and public sector sources.
The programme provides a comprehensive business support programme tailored to meet the needs of the Creative Industries across the South East Local Enterprise Partnership (SELEP) region. This includes;
 
•Engagement, initial diagnostics, on-going client management and signposting to support carried out by a network of local co-ordinators
•Workshops and mentoring to support business growth and start ups
•A business support grants programme, providing grants between £1000 and £20,000 (up to 35% contribution towards project costs)
•Mentoring to support growth in businesses through job creation
•Internships and specialist advice services provided by the University of Essex

Local Cultural Hubs across the region will provide space for the SECCAD’s local co-ordinators to engage with SMEs. They are able to support and respond to local issues and needs. 
 
SECCADS will support 370 enterprises, of which 140 will be new businesses. The grant programme is hoping to support 279 companies and overall the programme is looking to develop collaborative clusters. The project has set an employment increase target of 80 people in supported enterprises, and to enable 111 companies to introduce new to the firm products and/or services.



Partners
Part 2 Summative Assessment Plan 

	2.1 Summative Assessment Objectives (max 500 words)

Please provide your objectives. Objectives should focus on describing what insights the summative assessment will seek to provide in respect of: 
· The design of the project; 
· How the project has performed against its targets;
· The nature of the project’s outcomes and impacts and the value for money that has been achieved;
· The lessons which have emerged through the experience of delivering the project.



	The overarching aim of the summative assessment is to consider the economic impact of the programme and its value for money. This, and more qualitative issues such as the evaluation of project fit with sector specific needs, project delivery and partner/stakeholder perceptions, will be explored.   
The following objectives and sub questions will be incorporated into the summative assessment plan: 
The effectiveness of the project design in delivering the impacts required
What inefficiencies were identified within project design
Any sector specific issues 
Recommendations for the process of future project design in this sector

Performance meets planned outputs
Did the project meet its ERDF required outputs – C1, C5, C8 and C29
How were these targets achieved and what were the primary issues identified in reaching the outputs
Effectiveness of the project delivery with regard to six specific areas
Project management
Grant process
Procured marketing function
Procured workshop and business support
Internships
Local Cultural Hubs
 
Achievement of Outcomes
New Businesses start ups
Business Growth
Increased business expertise and confidence
Increased business capacity for growth 
Development of regional clusters and increased collaboration

Impact of the project
To lead to increased growth capacity of Small and Medium Sized Enterprises in the CC&D sector in the SELEP area
To impact on the local Gross and net GVA locally and in the CC&D sector
Number of small and medium sized jobs created (FTE)
Recognition of SELEP as a great place to start and grow a business in the CC&D sector
Value for Money
Did the outputs meet the ERDF VfM outline in the application and how did they relate to the wider programme VfM data
Value of unemployed into employment 
VfM to enhanced CC&D sector development in the SELEP area
Learnings 
Deeper understanding of CC&D SME approaches to business support and the effectiveness of sector specific help 
Importance of clustering 
Strategic benefit to SELEP area 
Recommendations for the successful implementation of future CC&D business support projects
	


 
	2.2 Logic Model:

	
Have you completed the project logic model form and submitted it to us (see Appendix A of the summative assessment appendices)?

	Yes X
	No ☐



	2.3 Approach, Methods and Tasks (max 1,000 words)

Referring back to the objectives of the summative assessment, please outline the methods that will be used to deliver the insights. The consideration of methods (see Appendix C of the summative assessment appendices) needs to encompass the progress, process and impact focused elements of the summative assessment.



	This plan has been developed to ensure that a summative assessment of the ERDF funded SECCADS project is produced. Whilst focusing on the outputs, outcomes and impacts of this funding stream, which have been identified in the Summative Assessment Logic Summary, it will additionally incorporate a wider evaluation of how effective ERDF measurements of success are in assessing the CC&D sector business model. 
The scale of the project, the direct engagement with SME beneficiaries and the level of anticipated outputs suggest this assessment should offer a counterfactual impact evaluation. Two of the main progress outcome measures will be evaluated in this way using project derived data: 
Business Growth – was this higher with SECCADS beneficiaries than amongst the cohort who did not undertake support
New Enterprises supported – did SECCADS support provide some element of success not identified in non-supported new businesses
And one of the impact measures
Recognition of SELEP as a great place to start and grow and business
Here businesses who have engaged with the programme and received support, either in the form of grants or other business development, will be assessed in relation to similar companies within the sector who were eligible for support but did not proceed with the SECCADS project. If beneficiary data sets are large enough to be further sub-divided this analysis will also consider these impact measures for both grant and workshop elements. 
Additionally, the impact measure, 
growth in project beneficiary GVA 
Rather than using control groups developed from SECCADS project data this measure will be tested against DCMS Sectors Economic Estimates 2017 (provisional): Regional Gross Value Added (GVA) dataset, or the most recent version at the time of review. 
The remaining intended outcomes will use the following process-based methodology
Increased business expertise and confidence – based on self-reporting following workshop activity
Increased business capacity for growth – based on business needs assessment and follow up reports provided by the SECCADS Local Co-ordinator
Development of Regional Clusters – qualitative interviews with Stakeholders and project partners.
These will provide both quantitative and qualitative outputs that will offer greater insight into the changes within the SMEs supported, and the effect of SECCADS on regional CC&D activity. 
As noted earlier in this document more general information on the development of this project, its continued relevance, is operation, and its effectiveness within the CC&D sector will be included in the Summative Assessment Report. This will be based on partner, beneficiary and partner interviews and an assessment of the processes and materials available from the project team. 

	





	2.4 Data and Monitoring (max 500 words)

Please briefly demonstrate that appropriate monitoring arrangements are in place to support strong and insightful summative assessment and confirm your commitment to collecting the minimum / compulsory data set out in Appendix D of the summative assessment appendices and also outline any additional monitoring data. 


	This evaluation requires both qualitative and quantitative analysis of data. To support analysis several types of original data are being collected which will both support the effective delivery of the project and its evaluation. In addition, datasets and analysis, from existing literature will be used. 
Datasets being created by the project:
ERDF Beneficiary Data (this includes all data noted as required within the updated Summative Assessment Guidance May 2019)
This is primarily drawn from the SECCADS Eligibility Form, the Grant Application form and the Business support application form. 
(Note this includes information on SMEs who do not progress to take up project support offers)
Needs Assessment undertaken by the Local Co-ordinators
Feedback form from business support workshops
The majority of this information will be provided by applicants as part of the grant process or workshop process, which will ensure that data capture is relatively simple and does not require considerable staff time or expenditure. This is important to ensure that costs remain proportionate to the value of the ERDF project and that benefits to the local area are maximised. All forms received are fully checked by the SECCADS project team as part of the application process and any omissions corrected. All applicants are made aware of data use both by the project directly and the wider requirements of MHCLG for evaluation purposes. SECCADS send a copy of the MHCLG GDPR statement to all those who have submitted Eligibility Forms. 
Each beneficiary will have a separate project file and will be allocated a unique reference number. All materials provided by the beneficiary will be stored in these files. In addition, at a project level a data tracking sheet has been created which will log all required beneficiary information. This includes the capture of ERDF outputs and the requirements for more detailed personal data for C8. 
At the end of the grant process beneficiaries are aware that they will be contacted prior to the end of the SECCADS project to provide further information on the growth of their businesses and provide their views on the effectiveness of the project.
Cluster development – SECENS 2016 report and data
The South East LEP funded its working group, the South East Creative Economy Network, to produce a report ‘Towards a National Prospectus for the Creative Economy in the South East’ The report highlighted the importance of regional clusters and the increased collaboration that followed from them. Data on regional clusters will be used as the baseline to support qualitative interviews with project partners, stakeholders and beneficiaries to examine the role of the project in enhancing cluster development and collaboration. 



	2.5 Implementing the Summative Assessment (max 500 words)

Please set out the practical steps involved in implementing the summative assessment. This should cover the following. 
· The assessment route: who will undertake the assessment and whether the assessment will be carried out internally or by external evaluators, explaining the rationale for this decision. If external support will be procured, this section should set out the process for procurement and ensure compliance with ERDF regulations. 
· Timescale and Outputs: delivery plan identifying key milestones and output dates. 
· Management and Quality Assurance plans.


	
The project plan below outlines the main milestones and actions that are required to complete a summative assessment of this project. The Assessment will be undertaken by an external consultant. 


Action	Date	Responsible for action	OutputCosts of Summative Assessment (SA) included in project budget	2016	Thurrock Council	Funding availableSA incorporated into procurement plan 	2016	Thurrock Council	Procurement approvedFirst Draft SA Logic Model	3.5.18	Thurrock Council 	Logic Model approved	29.5.18 	Thurrock Council	SA Logic Model Version 2 approvedReview of ERDF required and recommended data to be captured for SA – select based on SA logic model and agree	2.5.18	Thurrock Council	Identification of data required to meet SA completedData required for monitoring data included in ERDF Beneficiary and Data monitoring Template	2018, reviewed 10.7.19	Thurrock Council	Data management put in placeFirst Draft Summative Assessment plan for review	11.7.19	SECCADS project team	Draft Plan completedSummative Assessment Plan to ERDF team	July 2019	SECCADS project team	Project requirement metData Capture	Jan 2018 – July 2020 	SECCADS project team 	Data capturedBrief written for procurement of evaluator	July 2019	SECCADS project team	Procurement process followedProcurement of Evaluator	October 2019	Thurrock Council	Procurement process followedAppointment of Evaluator	October 2019	SECCADS project team	Procurement process followedEvaluation undertaken	Nov 2019–July 2020	Consultant	Evaluation Draft report completed inc exec summary	14 Sept 2020	Consultant	Presentation of Evaluation to SECCADS partners	16 Sept 2020	Consultant	Errors and omissions collated by SECCADS project team  - corrections made	23rd Sept 2020	Consultant	Final version approved by Thurrock Council 	29th  September 2020	Thurrock Council (inc SECCDS Project team)	SA Evaluation SA provided to MHCLG ERDF team	30th September 2020	SECCADS project team	Project requirement metSA Exec summary published on line	October 2020	SECCADS project team	PublicationDissemination of findings	Oct-Dec 2020	SECCADS partners and other stakeholders	Dissemination of SA to stakeholders

The management of the assessment process will be undertaken by the SECCADS project manager, with oversight by Thurrock Council and with support from the Council Finance team to manage the procurement process. The procurement brief will ensure quality requirements are clearly stated and this will be supported by a review of the final report by SECCADS project partners, which includes Thurrock Council.



	2.6 Dissemination (max 500 words)

Please set out how you propose to disseminate and share the findings from the summative assessment. 

It is envisaged that the findings from the assessment will have multiple benefits, which will require different audiences: 
· support the implementation of policy; MHCLG, Local Government
· inform future decision-making; MHCLG, Local Government
· support funding applications; Local authorities
· improve the ongoing delivery process; local authorities, national delivery organisations 
· provide accountability: parliament, local delivery organisations, local community groups, national support organisations, and for CC&D businesses 

 To disseminate to these wide audiences SECCADS will: 
a) publish the report summary on the SECCADS South East Creative website as soon as it is approved 
b) provide a copy to MHCLG
c) provide report summaries to SECEN members and the SELEP executive  
d) Contact by email stakeholders that have been engaged in the SECCADS programme and provide them with the link to the report. 
e) Thurrock Borough Council marketing team to prepare a press release to be circulated for distribution to local online media and publications, highlighting key points from the report.
f) Upload a news feature on the summary report to the Thurrock Council Website. 


	I understand that, as a minimum, the full report needs to be shared with DCLG and the summative assessment summary findings template (ref. ESIF-Form-1-014) must be freely available.

	Yes X
	No ☐
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