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[bookmark: _Toc467078688]Award QUESTIONNAIRE 

Note to Potential Providers:  You should complete this questionnaire and submit your responses using the DH e-sourcing Portal.  Unless the context provides otherwise, capitalised expressions in this section shall have the meaning given to them in the glossary to the Invitation to Tender – Instructions to Potential Providers. In this questionnaire “you” / “your” refers to the Potential Provider (Lead Contact for a Group of Economic Operators)

Potential Providers should refer to the Attachment 4 – Evaluation Guidance when completing the Award Questionnaire.

	QUESTION
	AQ.1
	Weight
	NONE
	Word Limit
	500

	INFORMATION REQUEST
	Potential Providers must provide a concise summary highlighting the key aspects of the proposal.

	SUBJECT
	Overview

	CRITERIA
	Not evaluated (used to provide context)



	Potential Provider Response / Additional commentary
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	QUESTION
	AQ.2
	WEIGHT
	35%
	WORD LIMIT
	SEE BELOW*

	Information request
	Please provide details of the qualifications and experience of the individuals whose responsibility will be to ensure that the requirement is delivered.  Each member of the Senior Leadership Team will be considered ‘Key Personnel’ within the Contract and have responsibility for one Function Lead role (as detailed in in Table 3.3 of Attachment 2 – Service Description) and therefore Potential Providers should provide proposed key personnel for each role

	Subject
	Core Team Services – Leadership Roles (7 people)

	Criteria
	Each individual nominated for a particular Senior Leadership Team role can demonstrate a level of experience/ability in line with the specific requirements and experience detailed in Table 3.3 of Attachment 2 – Service Description for each role.
(Note – refer to Evaluation Guidance regarding the sub-weighting relating to this criteria)



	Potential Provider Response 

	*Provide a CV for each Senior Team Lead Role – no more than one single side of A4 per person (Font: no smaller than Arial 11 or equivalent).
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Guidance to Potential Providers:
Potential Providers should respond directly to the information request above in the context of describing how it intends to fulfil the requirements of the Specification – Attachment 2 – Services Description.  



	QUESTION
	AQ.3
	WEIGHT
	25%
	WORD LIMIT
	SEE BELOW

	Information request
	Please provide details of the qualifications and experience of the individual(s) whose responsibility will be to ensure that the requirement is delivered.  Each member of the Cross Functional Team will be considered Key Personnel within the Contract and have experience and capability to deliver in one Function Lead role (as detailed in the Specification) but be able to flex over to different functions.  CVs should be provided for each team member.

	Subject
	Core Team Services – Cross Functional Experts (8 people)

	Criteria
	· Has a minimum of three (3) years experience at Consultant level as defined in Attachment 7 – Pricing Matrix – Annex A.
· Demonstrate experience in more than one functional area as defined in Attachment 2 – Service Description, Table 3.3 (it is anticipated that lower grades have the ability to work across multiple streams / more senior grades will be more specialist but can be flexible across functions).  
· Need to demonstrate the Potential Provider has a Core Team capable of delivering the requirements but that can also flex across functional areas



	Potential Provider Response 

	*Provide a CV for each Cross Functional Expert – no more than one single side of A4 per person (Font: no smaller than Arial 11 or equivalent).
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Guidance to Potential Providers:
Potential Providers should respond directly to the information request above in the context of describing how it intends to fulfil the requirements of the Specification – Attachment 2 – Services Description.  



	QUESTION
	AQ.4
	WEIGHT
	10%
	PAGE LIMIT
	10XA4* SIDES

	Information request
	Potential Providers must provide a method statement detailing how it is proposed to fulfil the Authority’s requirements (as described in Attachment 2 – Service Description).  This should include a description of how it is intended to obtain, deliver and sustain the services for all aspects of the requirement.  

	Subject
	Method Statement

	Criteria
	The Potential Provider’s response shows that it has a credible solution for validation and expansion of the overall design of the ICC, followed by the build and operation of the following functional areas as described in the Specification:
1)	Business Support (IT/HR/Finance)
2)	Performance Management
3)	Customer Development
4)	FOM Delivery
5)	Transition
Potential Providers should include:
- 	a resource mobilisation plan to build and operate each function.  This should include but not limited to recruitment/retention of staff, managing TUPE transfers, managing backfill positions and third party contractors
- 	an operational method statement for each function
-	a plan to implement continuous improvement processes
-	a process to propose and define packages of work for Optional Services Across Design & Build and Operate 
- 	has a quality assurance regime that monitors, measures and assures quality outcomes in line with SLA/KPI measures as detailed in Schedule 6 Performance Management of the ICC Transformation Services Contract.



	Potential Provider Response / Additional commentary
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Guidance to Potential Providers:
Potential Providers should respond directly to the information request above in the context of describing how it intends to fulfil the requirements of the Specification – Attachment 2 – Services Description.  
*A4 sides must be no smaller than Arial 11 or equivalent font.


	QUESTION
	AQ.5
	WEIGHT
	20%
	PAGE LIMIT
	2 X A4*

	Information request
	Potential Providers must provide a collaboration method statement in line with the Specification and demonstrate how it will manage transitioning/exit services during the life of the contract – including a description of top 5 risks envisaged and how they would mitigate against them.

	Subject
	Collaboration and Transition Services

	Criteria
	· The Potential Provider’s response demonstrates a framework that enables a flexible and collaborative approach to the delivery of a complex requirement and which supports successful outcomes for the performance criteria i) leadership and management, and ii) professionalism and behavioural performance.
-	Has a transition plan* which considers process and risks associated with phased transitions in the following areas:
(i) 	Transitioning between different phases of work for the ICC itself (i.e. design, build and operate)
(iii)	exit planning of Potential Provider both during growth (where Potential Provider is replaced by permanent staff) and at the end of the contract to ensure knowledge transfer and a stable operating platform
*Not to be confused with the function of Transition which covers transitioning in services to the new model and is addressed in AQ.4




	Potential Provider Response / Additional commentary
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Guidance to Potential Providers:
Potential Providers should respond directly to the information request above in the context of describing how it intends to fulfil the requirements of the Specification – Attachment 2 – Services Description.  

*A4 sides must be no smaller than Arial 11 or equivalent font.



	QUESTION
	AQ.6
	WEIGHT
	10%
	WORD LIMIT
	500

	Information request
	Explain how your proposal addresses the challenges of working in the health sector or similar safety critical environment with multiple and diverse stakeholder groups, structure or organisation.

	Subject
	Understanding the NHS

	Criteria
	The Potential Providers proposal demonstrates a considered approach to a safety critical environment and the role the Potential Provider will play to ensure the quality and delivery of supplies to the NHS whilst ensuring it helps to drive up demand for a national service.

Provides credible contingency planning to ensure patient safety.



	Potential Provider Response / Additional commentary
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Guidance to Potential Providers:
Potential Providers should respond directly to the information request above in the context of describing how it intends to fulfil the requirements of the Specification – Attachment 2 – Services Description.  


*A4 sides must be no smaller than Arial 11 or equivalent font.



	Question
	AQ.7
	Weight
	0
	Word Limit
	n/a

	Information request
	Potential Provider to complete table below regarding what reporting information they are willing to provide to comply with Transparency Reporting during the life of the contract.  

	Subject
	Transparency Reporting

	Criteria
	This question is not scored, however, it is required that the table is completed as it will form part of the Contract (Schedule 19)



	Title of Report
	Content
	Format
	Frequency

	[bookmark: _Toc431544729][bookmark: _Toc431568408]Headline Service performance
	[bookmark: _Toc431544730][bookmark: _Toc431568409][ ]
	[bookmark: _Toc431544731][bookmark: _Toc431568410][ ]
	[bookmark: _Toc431544732][bookmark: _Toc431568411][ ]

	[bookmark: _Toc431544733][bookmark: _Toc431568412]Charges
	[bookmark: _Toc431544734][bookmark: _Toc431568413][ ]
	[bookmark: _Toc431544735][bookmark: _Toc431568414][ ]
	[bookmark: _Toc431544736][bookmark: _Toc431568415][ ]

	[bookmark: _Toc431544737][bookmark: _Toc431568416]Key Sub-Contractors
	[bookmark: _Toc431544738][bookmark: _Toc431568417][ ]
	[bookmark: _Toc431544739][bookmark: _Toc431568418][ ]
	[bookmark: _Toc431544740][bookmark: _Toc431568419][ ]
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*A4 sides must be no smaller than Arial 11 or equivalent font.
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[bookmark: _Toc467078689]APPENDIX A - Confidential & commercially sensitive information 
General
All the information that the Authority supplies as part of this Contract may be regarded as Confidential Information as defined in Schedule 1 (Definitions) of Attachment Three – ICC Transformation Services Contract.
The Contractor considers that the type of information listed in paragraph 2.1 below is Confidential Information.
The Contractor considers that the type of information listed in paragraph 2.2 below is Commercially Sensitive Information.

Types of Information that the Contractor Considers to be Confidential
[bookmark: _Ref306090009]Type 1: Confidential information:
	Information considered confidential
	Reason for FoIA exemption 
(Include paragraph reference)
	Period exemption is sought (Months)

	
	
	

	
	
	

	
	
	


[bookmark: _Ref306090036]Type 2: Commercially sensitive information:
	Information considered commercially sensitive
	Reason for FoIA exemption 
(Include paragraph reference)
	Period exemption is sought (Months)
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[bookmark: _Toc467078690]APPENDIX B - Administrative instructions
Authorisation
[bookmark: _Ref306028885]The person shown below person shall act as the Authority's  Representative on all matters relating to the Contract:
	Name 
	To be confirmed at Contract Award

	Contact Details 
	To be confirmed at Contract Award


The Authority's Representative may authorise other officers to act on their behalf.

Notices
Any notice the Contractor wishes to send the Authority shall be sent in writing to the Authority's Representative at the address shown in paragraph 1.1 above.
Any notice the Authority wishes to send the Contractor shall be sent in writing to the Contractor's Representative at the address shown in paragraph 4.2 below.

Address for Invoices
All invoices shall be sent to the Department addressed to:
To be confirmed at Contract Award
NB. Invoices must be sent to Accounts Payable at the above address. Invoices must not be sent to the Authority’s Representative.

Correspondence
All correspondence to the Authority except that for or relating to invoices shall be sent to the following address:
To be confirmed at Contract Award
[bookmark: _Ref306028911]All correspondence to the Contractor shall be sent to the following address:

Potential Provider to provide Address
[INSERT ADDRESS]
[bookmark: _Ref257301456]
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[bookmark: _Toc467078691]Appendix C – Sub-Contractors
All suppliers to the Department of Health are asked to provide details of all sub-contractors that will be used to perform the contract.  

	Name & Address of Sub-Contractor
	Service performed for Contractor
	Provide details of staff numbers[footnoteRef:2] [2:  This is the average annual numbers of both staff and managerial staff employed over the last trading year] 

	Provide latest year’s turnover

	Name: 
	
	
	
	

	Address:

	
	
	
	

	Name: 
	
	
	
	

	Address:

	
	
	
	

	Name: 
	
	
	
	

	Address:

	
	
	
	





[bookmark: _Toc467078692]Appendix D – Parent Company Guarantee
Potential Providers should provide a copy of this form only if a Parent Company Guarantee (PCG) is required.  This should be provided on appropriate letter-headed paper and as a separate document.  
Those organisations that DO NOT require a PCG (to demonstrate financial standing) tick this box:
 |_|



PROVISION OF ICC TRANSFORMATION SERVICES

With reference to the tender for the above services submitted by [insert name of Contractor] (hereinafter referred to as "the Contractor"), as a condition precedent for and in consideration of The Secretary of State for Health, (hereinafter referred to as "the Authority") entering into a contract (hereinafter referred to as "the Contract") with the Contractor for the above services, we, as the Contractor's ultimate holding company do hereby enter into the following unconditional and irrevocable undertakings with the Authority. 
These undertakings being on condition that the Authority enters into the Contract with the Contractor for the above services and in consideration of the same:

1. The Contractor shall perform all its obligations contained in the Contract;
2. If the Contractor shall in any respect fail to perform the said obligations contained in the Contract or commits any breach thereof we shall ourselves perform on simple demand by the Authority, or take whatever steps may be necessary to achieve performance of the obligations under the Contract of the Contractor, and shall indemnify and keep indemnified the Authority against any loss, damages, costs and expenses howsoever arising from the said failure or breach for which the Contractor may be liable;
3. We shall not be discharged or released from our undertakings hereunder by any waiver or forbearance by the Authority, whether as to payment, time, performance or otherwise;
4. This guarantee shall be unconditional and irrevocable and shall continue in force, notwithstanding any variations or additions to or deletions from the scope of services to be performed under the Contract, until all the Contractor's obligations thereunder have been performed; and,
5. This document shall be construed and take effect in accordance with English Law and, furthermore, we submit to the jurisdiction of the English Courts.

Completed by: ............................…….		Position: ...............................

Name:  ..............................…... 			Date:      ...............................
	
For and on behalf of [insert name of the Contractor's ultimate holding company]



[bookmark: _Toc467078693]Appendix E – Conflicts of Interest
Potential Providers have a continuing duty to disclose actual or potential conflicts of interest in respect of itself, its named sub-contractors and / or consortia members.

Please describe any (potential) conflicts of interest that the Potential Provider has identified and how these will be managed*:

If you DO NOT have any conflicts to declare, please tick this box: |_|


	Potential Providers are reminded that failure to identify material conflicts of interest may lead to rejection of its tender response.


Guidance to Potential Providers:
Potential Providers should describe in the detail the perceived conflict (how it could be perceived in the context of this procurement) and the measures it will take to mitigate the conflict through the procurement life-cycle and service delivery.




[bookmark: _Toc467078694]Appendix F – Form of Tender
Declaration

PROPOSAL FOR THE PROVISION OF ICC TRANSFORMATION SERVICES

Having examined the proposed Contract comprising of: 
· Invitation to Tender – Attachment 2 (Description of Services)
· Invitation to Tender – Attachment 3 (ICC Transformation Services Contract); 
· Invitation to Tender – Attachment 6 (Award Questionnaire)
· Invitation to Tender – Attachment 7 (Pricing Matrix)

As enclosed in the ITT response dated (INSERT DATE).  We do hereby tender against the requirements, and terms and conditions of the proposed Contract.
We undertake to keep the tender open for acceptance by the Authority for a period of one hundred and twenty (120) days from the deadline for receipt of tenders.
We declare that this is a bona fide tender, intended to be genuinely competitive, and that we have not fixed or adjusted the amount of the tender by, or under, or in accordance with, any agreement or arrangement with any other person.  We further declare that we have not done, and we undertake that we will not do, any of the following acts prior to award of this Contract:
a) Collude with any third party to fix the price of any number of tenders for this Contract;
b) Offer, pay, or agree to pay any sum of money or consideration directly or indirectly to any person for doing, having done, or promising to be done, any act or thing of the sort described herein and above.

We agree that the Authority may disclose the Contractor's information/documentation (submitted to the Authority during this Procurement) more widely within Government for the purpose of ensuring effective cross-Government procurement processes, including value for money and related purposes.

Unless and until the Potential Provider and the Authority have executed a formal agreement, the Authority's acceptance of this tender with all its enclosures shall not constitute a binding contract between us.  We understand that you are not bound to accept the lowest price, or any, tender.

Name of person duly authorised to sign tenders:
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Date:	..........................................

Signed:	..........................................


in the capacity of: ................................................................

duly authorised to sign tenders for and on behalf of:

............................................................................

By completing this Declaration and submitting your tender, you have agreed that the statements in this Form of Tender are correct.
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