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[bookmark: _Toc474425204]introduction
Welcome to this Procurement which is being managed by Crown Commercial Service. Crown Commercial Service is referred to as the Authority in this Invitation to Tender, and you, along with other organisations participating in this Procurement, are referred to as Potential Providers. 
This Procurement will establish a multi Supplier Framework Agreement for the purchase of Occupational Health Services, Employee Assistance Programmes and Eye Care Services.
The duration of the RM3795 Framework Agreement is three (3) years with the option to extend the initial Framework period for a maximum of one (1) year in total and a maximum Call Off contract period of up to one (1) year beyond the Framework end date.
This Framework Agreement which comprises of 4 lots will be available to Central Government and Wider Public Sector organisations, primarily across the UK (including Northern Ireland, Scotland and Wales) but with some requirements for overseas for Lots 1, 2 and 3 only.   
The Authority shall manage the Framework Agreement centrally and Central Government and Wider Public Sector organisations shall manage the Call off Contracts. Civil Service Employee Policy, in partnership with the Authority, shall play a key role in the governance arrangements relating to delivery of the Services to Contracting Authorities. ANNEX 1 of this document provides further background information and the aims and of objectives of this Framework Agreement and details the work that has been undertaken by Civil Service Employee Policy.  
This Attachment 1-Invitation to Tender (ITT) contains the information and instructions that you need to submit a compliant Tender. Words in this ITT which are capitalised have definitions either in the paragraph in which such words appear or in the glossary at section 15.
Please read this ITT carefully as non-compliance with the instructions contained in this document and all its Attachments may result in exclusion of your Tender from this Procurement. If you have read all the instructions and information carefully but are still unsure at any point how to respond, please submit a question as described in section 7.
The Terms of Participation at Attachment 6 will apply throughout this Procurement. They set out further rights and obligations which apply to you and the Authority. You must confirm in the online ‘Key Participation Requirements’ section that you accept the Terms of Participation. If you do not answer Yes to this acceptance you will be excluded from this Procurement.
If you are participating in this Procurement as a member of a Group of Economic Operators, or are using Sub-Contractors please read the guidance in section 6.
The Authority is using an e-Sourcing Suite to manage this Procurement and to communicate with you. No hard copy documents will be issued and all communications with the Authority (including the submission of Tenders) will be conducted via the e-Sourcing Suite. You must ensure that the details of the point of contact you nominate in the e-Sourcing Suite are accurate at all times as the Authority will not be under any obligation to contact any other point of contact.
The e-Sourcing Suite messaging service facilitates all messages sent to you (from the Authority) and from you (to the Authority) in relation to this Procurement. Please note it is your responsibility to ensure that you access these messages through the e-Sourcing Suite on a regular basis to ensure you have sight of all relevant information and have access to all messages sent to you by the Authority.
Your responses to the Selection Questionnaire (Attachment 2) and the Award Questionnaire (Attachment 3) have been designed to be completed on-line in the e-Sourcing Suite. Guidance on how to use the e-Sourcing Suite can be found at Attachment 8.
You are welcome to ask questions or seek clarification regarding this Procurement. See section 7 for details on how to do so. Please make sure you have read all the ITT information and instructions carefully first.
The Authority placed a Prior Information Notice (the PIN notice) 2016/S 093-167373 which was published on 14/05/2016 in the Official Journal of the European Union (OJEU).
The Authority is managing this Procurement in accordance with the Regulations and specifically in accordance with the open procedure (Regulation 27 of the Regulations) and the requirements relating to framework agreements (Regulation 33 of the Regulations).
 


[bookmark: _Toc474425205]THE FRAMEWORK AGREEMENT AND CALL-OFF CONTRACTS
[bookmark: _Ref285619824]This Procurement will result in the award of the Framework Agreement to successful Potential Providers. Once the Framework Agreement has been executed those successful Potential Providers will become Suppliers.
The Framework Agreement will enable Contracting Authorities to place orders with Suppliers for the Goods and Services via Call-Off Contracts, via direct award and further competition.
The published Framework Agreement (including the Framework Schedules) and Call-Off Contract (including the Call Off Schedules) terms and conditions are available at Attachments 4, 4a and 4b. Please carefully review these documents so that you fully to understand the rights and obligations they confer on the Parties.
The Framework Agreement and Call-Off Contract terms are non-negotiable, whether during this Procurement or post award. However, you may seek clarification of any points of ambiguity or apparent error in relation to the terms throughout the clarification period (see section 7). If, in its sole discretion, the Authority accepts that there is either ambiguity or error, then it will make appropriate amendment.
Following the Authority’s decision to award, the Framework Agreement will be updated to incorporate elements of the Tender including (but not limited to) the successful Potential Provider’s charges, pricing methodology and the approach to delivering the Goods and Services. 
[bookmark: _Ref373234614]The Authority will manage the overall performance of the Framework Agreement by Suppliers and collect Management Information as defined in schedule 9 and any Management Charges payable by Suppliers at clause 20 of the Framework Agreement.
Contracting Authorities
The Framework Agreement will be available for use by Contracting Authorities throughout the whole of the UK, including Northern Ireland, Scotland and Wales, and where required will be available overseas for Lots 1, 2 and 3 as described in the OJEU Contract Notice. 
Subject to paragraph 2.8 any relevant Contracting Authority may purchase the Goods and Services any supplier outside of the Framework Agreement. Being appointed to this Framework Agreement does not confer an exclusive right to supply on Suppliers or guarantee that a Supplier will receive any business at all under the Framework Agreement.
[bookmark: _Ref372796134]The ordering process and further evaluation criteria
Contracting Authorities may award Call-Off Contracts for any of the Goods and Services for Lots 1, 2, 3 and 4 by direct award (i.e. without re-opening competition among Suppliers) and/or by further competition (i.e. with re-opening competition among Suppliers including by use of an e-Auction). The procedures that Contracting Authorities use to make a direct contract award and/or conduct a further competition (including use of an e-Auction) are set out in Framework Schedule 5 (Call-Off Procedure) at Attachment 4.
Contracting Authorities will use the evaluation criteria and weightings set out in Framework Schedule 6 (Award Criteria) to determine which Supplier should be appointed to supply the Goods and Services. 
 All Call-Off Contracts awarded by Contracting Authorities will be subject to the Call-Off Contract terms and conditions contained within Attachment 4 -Framework Schedule 4 supplemented as appropriate by such additional details as may be necessary and permissible.
The Contracting Authority will manage the successful Supplier's day to day performance of the Call-Off Contract it has entered with the Supplier.
[bookmark: _Ref284694562]

[bookmark: _Toc474425206]ReqUirements and LOT Structure 
A detailed description of the Goods and Services that a Supplier will be required to supply for a Lot in which it has been successful is set out at Attachment 4a -Framework Schedule 2 and a short description is contained in the OJEU Contract Notice. A copy of the OJEU Contract Notice is published at 
http://ccs-agreements.cabinetoffice.gov.uk/procurement-pipeline
The Goods and Services covered by this Procurement have been sub-divided into 4 Lots, as detailed in the table below. This table provides details of the maximum number of Potential Providers with which the Framework Agreements will be concluded.
	LOT
	DESCRIPTION
	MAXIMUM NUMBER OF SUPPLIERS

	Lot 1
	Full Service Occupational Health Services and
Employee Assistance Programmes  
	3

	Lot 2
	Occupational Health Services
	5

	Lot 3
	Employee Assistance Programmes  
	6

	Lot 4
	Eye Care Services
	2



1.1 Potential Providers have the opportunity to bid for all or any combination of Lots 1, Lot 2, Lot 3 and/or Lot 4. However, in order to ensure that the Framework Agreement benefits from a diverse range of providers, each Potential Provider bidding for Lots 1, 2 and 3 may only be awarded a maximum of 2 Lots in Lots 1-3 and/or an award on Lot 4. 
Lot 1, Lot 2 and Lot 3
Where a Potential Provider is successful in Lot 1, Lot 2 and Lot 3, the Potential Provider will be awarded a position on only ‘2’ of the 3 Lots (Lot 1, 2 and 3) according to the Potential Provider’s order of preference, as detailed in Attachment 2 –Selection Questionnaire, question SQ1.3a.  An example is as below.
	Potential Provider 
	Bids 
	Preference SQ1.3a
	Awarded 

	A 
	Lot 1, Lot 2, Lot 3
	1st -Lot 1 
2nd –Lot 2
3rd –Lot 3
	Lot 1 
Lot 2

	B
	Lot 1, Lot 2, Lot 3
	1st -Lot 1 
2nd –Lot 3
3rd –Lot 2
	Lot 1 
Lot 3

	C
	Lot 1, Lot 2, Lot 3
	1st - Lot 2 
2nd –Lot 3
3rd –Lot 1
	Lot 2
Lot 3



The maximum number of Suppliers awarded a position on Lot 1, Lot 2, and Lot 3 may increase, where two or more Potential Providers have tied scores and are placed in the last position in respect of the number of positions it is intended to award for each Lot. In such cases, Potential Providers who are tied with the same score in the last position for each Lot shall be deemed to be one Supplier for the purpose of calculating the maximum number of Suppliers for each Lot. 
The Authority will award a Framework Agreement to additional Potential Providers where their Final Score is within 1% of the original awarded last place position only. For the avoidance of doubt, the last position is 3rd for Lot 1, 5th for Lot 2 and 6th for Lot 3.
Lot 4
The maximum number of Suppliers for Lot 4 may increase where two or more Potential Providers have tied scores and are placed in the last position in respect of the number of positions it is intended to award for each Lot. In such cases, Potential Providers who are tied with the same score in the last position for each Lot shall be deemed to be one Supplier for the purpose of calculating the maximum number of Suppliers for each Lot. 
The Authority will award a Framework Agreement to additional Potential Providers where their Final Score is within 1% of the original awarded last place position only. For the avoidance of doubt, the last position is 2nd for Lot 4.

[bookmark: _Ref284764423]

[bookmark: _Toc474425207]procurement timEtable
The anticipated timetable for this Procurement is set out in the table below. 
[bookmark: _Ref414960847]This timetable may be changed by the Authority at any time. Changes to any of the dates will be made in accordance with the Regulations (where applicable). You will be informed through the e-Sourcing Suite if the Authority decides that changes to this timetable are necessary.

	DATE
	ACTIVITY

	15/02//2017
	Despatch of the OJEU Contract Notice

	17/02/2017
	Clarification period starts

	17:00.00 GMT 28/02/17
	Clarification period closes (“Tender Clarifications Deadline”)

	17:00.00 GMT 03/03/17
	Deadline for the publication of responses to Tender Clarification questions 

	17:00.00 GMT 10/03/17
	Deadline for submission of Tenders to the Authority (“Tender Submission Deadline”)

	10/05/2017
	Intention to award notices issued to successful and unsuccessful Potential Providers.

	11/05/2017 to 22/05/2017
	10 day Standstill Period (in accordance with Regulation 87)


	23/05/2017
	Expected commencement date for Framework Agreement(s)





[bookmark: _Toc474425208]completiNG AND SUBMITTING A tender
To participate in this procurement, you are required to submit a Tender which fully complies with the instructions in this ITT and its Attachments.
You are strongly advised to read through all documentation first to ensure you understand how to submit a fully compliant Tender.
The information and documents that you are required to complete and return in order to submit a compliant Tender are: 
· Attachment 2 – Participation Requirements and Selection Questionnaire and Evaluation Guidance (in the e-Sourcing Suite);
· Attachment 2a (uploaded as an attachment to question SQ5.3(b) in the e-Sourcing Suite); 
·  Attachment 3 – Award Questionnaire and Evaluation Guidance (in the e-Sourcing Suite);
· Attachment 3a (uploaded as an attachment to question AQJ9 in the e-sourcing suite);
· Attachment 9 – Framework Agreement Population Template (uploaded as an Attachment to question SQ1.4 in the e-Sourcing Suite);
Attachment 5 - Pricing Matrix applicable to the Lot(s) that you are tendering for: 
· Attachment 5 – Pricing Matrix Lot 1 (uploaded as an Attachment to question PQ1 in the e-Sourcing Suite); 
· Attachment 5 – Pricing Matrix Lot 2 (uploaded as an Attachment to question PQ2 in the e-Sourcing Suite); 
· Attachment 5 – Pricing Matrix Lot 3 (uploaded as an Attachment to question PQ3 in the e-Sourcing Suite); 
· Attachment 5 – Pricing Matrix Lot 4 (uploaded as an Attachment to question PQ4 in the e-Sourcing Suite); 
1.2 The Authority utilises an e-Sourcing Suite to provide governance around the sourcing process. Your response must be managed through this tool. You are therefore advised of the following:
1.2.1 It is your responsibility to ensure that you submit a fully compliant Tender.
1.2.2 You must ensure that you are using the latest versions of this document and its Attachments, as the documentation may be updated from time to time.
1.2.3 Any incomplete or incorrect submissions may be deemed non-compliant, as a result you may be excluded from further participation in the Procurement process.
1.2.4 Allow plenty of time for the entering of responses into the e-Sourcing Suite. It is advised that this activity commences as soon as possible and is not left until the day of the Tender Submission Deadline.
1.3 For technical guidance on how to complete questions and text fields and how to upload any requested Attachments please see – Attachment 8 - Supplier Guidance Document.
Additional Materials, Documents and Attachments
You must adhere to the following instructions;
No additional attachments should be submitted with a Tender unless specifically requested by the Authority. 
Any additional documents requested by the Authority must only be attached at the Question Level (not at Questionnaire Level and not at RFx Attachments) in the e-Sourcing Suite using a unique, unambiguous and relevant file name as specified by the Authority in the question. They must be submitted in the format requested by the Authority.
Data Entry
A fully compliant Tender must adhere to the following instructions;
All responses must be inserted into the relevant text fields unless an Attachment is additionally permitted, located beneath the relevant question, no Attachments are permitted except where specifically requested by the Authority. Only information entered into the relevant text fields will be taken into consideration for the purposes of evaluating a Tender.
The Tender must be submitted in the English (UK) language.
All prices must be shown excluding VAT and in British Pounds Sterling (£).
You must answer all questions accurately and as fully as possible, within the word / character limits specified.
Where options are offered as a response to a question, you must select the relevant option from the drop down list.
You must not answer questions by cross referring to other answers or to other materials (e.g. annual company reports located on a web site). Each question answered must be complete in its own right.
The Authority will disregard any part of a response to a question which exceeds the specified character limit (i.e. the excess will be disregarded, not the whole response). The stated character limit includes spaces and punctuation.
Deadline for the submission of Tenders
All Tenders must be received by the Authority before the Tender Submission Deadline (see the Procurement Timetable in section 4 for details). 
Tenders received on or after the Tender Submission Deadline may be rejected by the Authority to ensure all Potential Providers are treated fairly. The decision whether to reject a Tender received after the Tender Submission Deadline is entirely at the Authorities discretion.
Uploading and submitting a Tender
You are responsible for ensuring that your Tender has been successfully completed in the e-Sourcing Suite prior to the Tender Submission Deadline.
All Tenders must be submitted to the Authority using the e-Sourcing Suite. Tenders submitted by any other means will not be accepted.
Elements of a Tender may be submitted or attached as required at any time before the Tender Submission Deadline using the e-Sourcing Suite. See Attachment 8-Supplier Guidance for details of how to formally submit the Tender. 
You may modify and resubmit your Tender at any time prior to the Tender Submission Deadline. Before the Tender Submission Deadline, you must satisfy yourself that you have submitted all responses and attached any requested attachments, through the e-Sourcing Suite. You cannot modify your Tender after the Tender Submission Deadline.
You may withdraw from this Procurement by choosing not to submit a Tender by the Tender Submission Deadline. 
Your Tender must remain valid and capable of acceptance by the Authority for a period of 120 days following the Tender Submission Deadline. An attempt to submit a Tender with a shorter validity period may lead to the exclusion of your Tender.
Confidentiality
Potential Providers must not collude with nor disclose the fact of their intention to submit a tender to other Potential Providers. 
The Authority may disclose information provided by a Potential Provider where there is express provision to do so in accordance with Regulation 21 (2).
Customer contacts named in the Selection Questionnaire do not owe the Authority any duty of care or have any legal liability, except for any deceitful or maliciously false statements of fact.
The Authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Contracting Authorities.
[bookmark: _Toc277947343][bookmark: _Ref284791665][bookmark: _Ref285623882][bookmark: _Ref372795810]

[bookmark: _Toc474425209]CONTRACTING ARRANGEMENTS (Sub-contractORS AND GROUPS OF ECONOMIC OPERATORS)
It is important that your Tender conveys a complete and accurate picture of how the Authority’s minimum requirements for legal, economic, technical and professional capacity, as set out in the Selection Questionnaire (Attachment 2), will be satisfied. The Authority needs clarity on how bids are structured in terms of organisations contributing to them.
[bookmark: _Ref286847545]The Authority is happy to receive and welcomes Tenders from economic operators collaborating as a Group of Economic Operators or sub-contracting elements of their obligations.  Where one of these approaches is adopted the remaining provisions of this paragraph must be followed.
[bookmark: _Ref414958893]The Tender must be completed in the name and ‘voice’ of the economic operator (as defined in the Regulations) or, in the case of a Group of Economic Operators, the economic operators-members that, if awarded, will ultimately enter into a Framework Agreement with the Authority and therefore assume liability for performance of the Framework Agreement (the “Potential Provider”), subject to paragraph 6.6 below.
[bookmark: _Ref316390160]With the exception of Sub-Contractors identified in the Tender (and subject to paragraph 6.8), no organisation other than the Potential Provider will be able to provide Goods and Services through the Framework Agreement, whether, for example, a group company, subsidiary, parent company, holding company, associated company, franchise or fellow franchisee, strategic partner or organisation in any other relationship with the Potential Provider whatsoever. For the avoidance of doubt, the use of any kind of group companies associated with the Potential Provider can be only as Sub-Contractors identified in the Tender.
[bookmark: _Ref286761748]Sub-Contracting proposals:
You need to complete question SQ1.2(b)-(ii) in the Selection Questionnaire if you propose to use one or more Sub-Contractors.
The Authority does not require all sub-contractors to be disclosed. You need only disclose those sub-contractors who directly contribute to your ability to meet your obligations under the Framework Agreement (including under any Call-Off Contract). There is no need to specify sub-contractors supplying general services to you (such as window cleaners etc.) that only indirectly enable you to perform the Framework Agreement. Please read the definition of Sub-Contractor in section 14.
If you need to rely on the capability and/or experience of one or more Sub-Contractors in your Tender to demonstrate your ability to provide the Goods and Services in accordance with the requirements of the question and the Framework Agreement you must inform the Authority in your Tender.
Your Tender must clearly identify when it is relying on a Sub-Contractor in its response to a question, giving the name of the Sub-Contractor and explaining the Sub-Contractor’s role, capability and experience as the context of the question requires.
The Supplier shall be responsible for the delivery of all the Services required under this Framework Agreement. Whilst the use of approved third parties/sub-contractors is permitted, the Supplier shall manage, control and maintain all Contracting Authority facing activities.
[bookmark: _Ref286761761]Group of Economic Operator proposals:
If a Group of Economic Operators wish to act jointly to provide the Goods and Services they may do so with all parties signing the resultant Framework Agreement and assuming joint and several responsibility for performance of the Framework Agreement including any Call-Off Contract.  
Please note that, in accordance with Regulation 19 (6), the Authority may require the Group of Economic Operators to assume a specific legal form for the purpose of concluding the Framework Agreement. In this case, the Authority is also likely to require the members of the Group of Economic Operators to nominate a Framework Guarantor for the single legal entity’s performance of the Framework Agreement.
The Group of Economic Operators should nominate a Lead Contact to lead the bidding process. If the Group of Economic Operators plans to collaborate on a joint and several basis, then the Group of Economic Operators should nominate a Lead Contact to and complete the Tender on behalf of all the other members of the Group of Economic Operators.
The Lead Contact should complete question 1.2(i) in the Selection Questionnaire to provide details of the members of the proposed Group of Economic Operators who will be jointly and severally responsible for the entire contract requirements, including the percentage of contractual obligations assigned to each member of the Group of Economic Operators.
Where the Lead Contact relies on the capability and/or experience of one or more members of the Group of Economic Operators to demonstrate the Group of Economic Operators’ ability to provide the Goods and Services in accordance with the requirements of the ITT and the Framework Agreement, it must inform the Authority in its Tender.
More specifically, the Tender submitted by the Lead Contact must clearly identify in response to any question, when it is relying on another member of the Group of Economic Operators, the name of the particular member and explain the member’s role, capability and experience as the context of the question requires.
Queries 
It is difficult for these instructions to deal with all potential Group of Economic Operators and sub-contracting scenarios.  If you are unsure how to classify and communicate your contracting arrangements in your Tender, then you should contact the Authority at the earliest opportunity in accordance with section7.
[bookmark: _Ref320716532]Changes to the contracting arrangements
[bookmark: _Toc277947345]The Authority recognises that arrangements in relation to sub-contracting and Groups of Economic Operators may be subject to future change, and may not be finalised until a later date.  However, any changes to those arrangements may affect your ability to deliver the requirements. You must tell us about any changes to the proposed sub-contracting or to the Group of Economic Operators. The Authority will assess the new information provided and reserves the right to exclude the Potential Provider prior to any award of contract.
If you are awarded a Framework Agreement, any changes to arrangements in relation to sub-contracting and Group of Economic Operators arrangements which are made following the award will be dealt with in accordance with Supply Chain Rights and Protection clause 25 of the Framework Agreement (Attachment 4).
Declaration of Compliance
The Authority requires you as either the Potential Provider or Lead Contact to confirm that each Sub-Contractor and/or member of the Group of Economic Operators named in the Tender has read, understood and complied with the statements contained within the Declaration of Compliance (Attachment 7). You do this in the online ‘Key Participation Requirements’ section. If you do not answer Yes to this confirmation you will be excluded from this Procurement.   This provides the Authority with assurance that statements made by or in relation to the Sub-Contractors and/or members of the Group of Economic Operators are accurate and that they have participated in this Procurement in accordance with the ITT and the Terms of Participation (Attachment 6).
[bookmark: _Ref284607453][bookmark: _Ref286828015]

[bookmark: _Toc474425210]questions AND ClarificationS 
You may raise questions or seek clarification regarding any aspect of this Procurement at any time prior to the Tender Clarifications Deadline (see the Procurement Timetable in set out section 4). Questions must be submitted using the messaging facility provided within the e-Sourcing Suite. 
To ensure that all Potential Providers have equal access to information regarding this Procurement, the Authority will publish all its responses to questions asked and or clarifications raised by you in the “Attachments” section of the on line e-Sourcing Suite. 
If you ask any questions and or raise clarifications please do not refer to your identity in the body of the question. 
Questions asked and or clarifications raised may be responded to in batches by the Authority, rather than one at a time. 
If you wish to ask a question or seek clarification in confidence you must notify the Authority and provide your justification for withholding the question and any response. If the Authority does not consider that there is sufficient justification for withholding the question and the corresponding response, the Authority will inform you and you will have an opportunity to withdraw the question or clarification.  If the question and or clarification is not withdrawn, then the response will be issued to all Potential Providers   
You are responsible for monitoring the e-Sourcing Suite and the ‘Questions and Answers’ document in particular, for any responses to questions, general clarifications or other information issued by the Authority. Answers to such questions may contain important information that could affect how you complete your Tender. 
The Authority reserves the right to contact you at any time for clarification on all or any part of your Tender during this Procurement and which is likely to require a prompt response from you. 


[bookmark: _Toc474252042][bookmark: _Toc474425211][bookmark: _Toc474252043][bookmark: _Toc474425212][bookmark: _Toc474252044][bookmark: _Toc474425213][bookmark: _Toc474425214]OVERVIEW OF THE EVALUATION PROCESS
Sections 8, 9, 10 and 11 below set out and explain the procedure, stages and process by which the Authority will assess your Tender. The evaluation procedure is divided into the following key stages, which the Authority may nevertheless decide to run concurrently;
[bookmark: _Ref285636769]Compliance/validation – The Authority will check your Tender to ensure it is compliant with the ITT and that your responses are valid. This includes satisfying all the participation requirements listed in the online ‘Key Participation Requirements’ section. Non-compliant Tenders may be excluded from this Procurement by the Authority.
[bookmark: _Ref414959141]Selection - The Authority will assess your responses to the Selection Questionnaire (Attachment 2) in accordance with Section 10 below (“Selection Stage”). Tenders that do not meet the selection criteria at the Selection Stage will be excluded from this Procurement by the Authority.
[bookmark: _Ref285636786] Award - The Authority will assess your response to the Award Questionnaire (Attachment 3) in accordance with section 11 below (“Award Stage”).
[bookmark: _Ref285704218]Consensus Marking Procedure
Tenders that are scored and require evaluation will be evaluated in accordance with the procedure described in this paragraph at both the Selection Stage and the Award Stage.
The Consensus Marking Procedure is a two-step process, comprising of:
independent evaluation; and
group consensus marking.
During the independent evaluation process each evaluator will separately (i.e. without conferring with other evaluators) scrutinise the quality of answers given by you in your Tender. Evaluators will apply the criteria applicable to the question as set out in the evaluation guidance to determine the overall quality of each answer. Each evaluator will then allocate a mark for the answer in accordance with the Marking Scheme applicable to that question. Each evaluator will also provide a justification for the mark he/she attributed to an answer. All of the evaluators’ marks and related justifications will be recorded separately in the e-Sourcing Suite.
When the independent evaluation exercise has been completed by all of the evaluators, a group consensus marking exercise will be coordinated by a consensus marker as follows:
The consensus marker will review the marks allocated by the individual evaluators together with their justifications for awarding the marks. 
The consensus marker will arrange for the evaluators to meet and discuss the marks they have allocated to responses provided in the Tender. The consensus marker will facilitate discussion among the evaluators regarding the marks awarded and the related justifications. 
[bookmark: _Ref294281633]During the meeting each evaluator will discuss the quality of the answers given to a question and review his/her justification for attributing the marks having regard to the relevant Marking Schemes at Attachment 2 and Attachment 3. The evaluators will continue discussing the answers until the evaluators reach a consensus regarding the mark that should attributed to each Potential Provider’s answer to the question. 
The consensus marker will record the consensus mark and the justification for the consensus mark (in addition to each evaluator’s original mark and justification) in the e-Sourcing Suite. 
The process above will be repeated until all applicable answers in the Tender have been consensus marked by evaluators.
When the Consensus Marking Procedure has been completed, the e-Sourcing Suite will be updated with the consensus scores and comments and secured by the assigned individual ie consensus manager.
[bookmark: _Ref284767525][bookmark: _Ref284857267]

[bookmark: _Toc474425215][bookmark: _Ref413077301]COMPLIANCE/VALIDATION
Prior to commencing the formal evaluation process, Tenders will be checked to ensure they are compliant with the requirements of this ITT and its Attachments. Any non-compliant Tenders may, including in the event further questions are asked or clarification is sought by the Potential Providers but fail to produce a satisfactory response, be rejected by the Authority without proceeding to the next stage of evaluation.
If you cannot answer ‘Yes’ to the questions in the ‘Participation Requirements’ section (Attachment 2 – Participation Requirements and Selection Questionnaire and Evaluation Guidance) PR1, PR2 and PR3, your Tender shall be excluded from further participation in this Procurement.
If you cannot answer ‘Yes’ to the questions in the ‘Participation Requirements’ section (Attachment 2 – Participation Requirements and Selection Questionnaire and Evaluation Guidance) PR4, PR5 and PR6 your Tender submission may be at significant risk of being non-compliant.
Potential Providers who are excluded on grounds of non-compliance will be notified accordingly.
[bookmark: _Toc474425216] SELECTION STAGE EVALUATION
[bookmark: _Ref284445620][bookmark: _Ref285725755]The information submitted in your response to the Attachment 2 –Selection Questionnaire will enable the Authority to consider your suitability to pursue a professional activity, economic and financial standing and technical and professional ability. If you fail to respond fully and accurately your Tender may be deemed non-compliant. The Authority reserves the right to exclude non-compliant Tenders from this Procurement.
Stage 1 - Selection Questionnaire sections 2 and 3 – Grounds for Exclusion
In certain circumstances the Authority is required by law to exclude Potential Providers from participating in this Procurement. If you cannot answer ‘no’ to every statement in Section 2 of the Selection Questionnaire (Attachment 2) then, subject to paragraph 10.2.3, your Tender shall be excluded from further participation in this Procurement (except where disproportionately small amounts of tax or social security obligations are involved).
The Authority is entitled (in its sole discretion) to exclude a Potential Provider from further participation in this Procurement if any of the statements in response to section 3 (Discretionary grounds for exclusion) of the Selection Questionnaire (Attachment 2) apply. If you cannot answer ‘No’ to every statement it is possible, subject to paragraph 10.2.3, that your Tender will be excluded from this Procurement. 
‘Self Cleaning’ (Covering both mandatory and discretionary exclusion)
If a Potential Provider provides sufficient evidence that remedial action has taken place subsequently that effectively “self cleans” the situation, the Authority could decide that that Potential Provider shall not be excluded from this Procurement. As a minimum, you will have to demonstrate that you have:
(a) paid or undertaken to pay compensation in respect of any damage caused by any criminal offence or misconduct;
(b) clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
(c) taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.
The measures you have taken will be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct.
[bookmark: _Ref284445646][bookmark: _Ref284767543]Stage 2 – Selection Questionnaire section 4 – Economic and Financial Standing 
The information you submit in response sections 1.1 Potential Provider Information and 1.2 Bidding Model in the Selection Questionnaire will be used to carry out an assessment of your economic and financial standing. If you indicate in response to question SQ4.1a that a Framework Guarantee will be provided, the Authority will perform an assessment of the proposed Framework Guarantor’s economic and financial standing in accordance with this section 10.3.
[bookmark: _Ref284445999]The Authority uses a credit reference agency as the first step in determining financial risk. The Authority will request a credit reference agency financial risk/failure score based on the information provided in response to the Selection Questionnaire. The report provided by the credit reference agency will be used to determine the level of financial risk you represent. If the score provided by the credit reference agency is 51 or more, then your Tender will proceed to Stage 3 of the Selection Stage evaluation process.
If any of the following circumstances arise:
the score provided by the credit reference agency is less than 51;
no standard credit reference agency score is available for your organisation,
[bookmark: _Ref316390128]then the Authority may ask you to provide a copy of your audited accounts for the most recent two years and/or one or more of the following in respect of your organisation or the proposed Framework Guarantor (as the case may be):
a statement of your turnover, profit and loss account/income statement, balance sheet/statement of financial position and statement of cash flow for the most recent year of trading;
a statement of your cash flow forecast for the current year and a bank letter outlining the current cash and credit position; and/or
an alternative means of demonstrating financial status.
[bookmark: _Ref284803311]The Authority will use the information described in paragraph 10.3.4, in addition to a detailed credit reference agency report (where available) to assess whether your organisation’s or your proposed Framework Guarantor’s financial risk is acceptable. This will be performed using the Authority's financial assessment template that can be viewed at Attachment 10 – Financial Assessment Template, which covers a range of financial risk indicators.
If the Authority then determines (in accordance with paragraph 10.3.5) that the financial risk is determined as being acceptable, then your Tender will proceed to Stage 3 of the Selection Stage evaluation process.
[bookmark: _Ref284446003]If the Authority determines (in accordance with paragraph 10.3.5) that the financial risk is determined as being unacceptable, then the Authority may (in its sole discretion) request that you nominate a Framework Guarantor. If you nominate a Framework Guarantor the Authority will undertake the steps at paragraphs 10.3.2 to 10.3.6 in respect of the proposed Framework Guarantor. 
[bookmark: _Ref288817182]Only if, after evaluating all the information requested and provided, the level of financial risk is still deemed unacceptable, or where the requested information at 10.3.4 has not been provided, then the Tender will be excluded from further involvement in the procurement.
If you are bidding as Lead Contact for a Group of Economic Operators, the assessment of economic and financial standing will be carried out in respect of each member of the Group of Economic Operators.  If one or more members of the Group of Economic Operators is determined as having an unacceptable risk level following this assessment, then the relevant member(s) will be required to obtain a Framework Guarantee. The Authority will undertake the steps at paragraphs 10.3.2 to 10.3.6 in respect of the proposed Framework Guarantor. If a Framework Guarantor cannot be provided and the level of financial risk remains unacceptable, the Tender will be excluded from further involvement in this Procurement.
[bookmark: _Ref275264377][bookmark: _Ref275265859]Stage 3 - Selection Questionnaire Section 5 Framework Specific Questions, Section 6 Modern Slavery Act 2015 and Section 7 - Technical and Professional Ability 
Section 5 -Potential Providers are required to self –certify that they meet the requirements of the additional Framework specific questions and will be required to provide evidence of this if successful at contract award stage as requested.
Section 6- is for information only and will not be evaluated
Section 7 -Evaluators will assess responses to the questions in Section 7 and award a ‘pass’ or a ‘fail’ based on the criteria set out in the Selection Questionnaire and Evaluation Guidance in Attachment 2 and in comparison to requirements as set out in Attachment 4a Framework Schedule 2 – Part A: Goods and Services.
The evaluation of responses will be completed in accordance with the Consensus Marking Procedure as detailed in paragraph 8.6.
If, following completion of the Consensus Marking Procedure any response to a question in section 7 is determined to constitute a ‘fail’, the Tender will not proceed to evaluation at the Award Stage (as described in section 11) and will be excluded from further consideration for the purposes of this Procurement.
Selection of Tenders for the Award Stage evaluation
Following evaluation of Tenders at this Selection Stage, those Potential Providers whose Tenders:
pass the compliance checks stated in section 9;
are not excluded under the provisions of Stage 1 above;
acceptable in terms of the economic and financial standing requirements at Stage 2 above;
meet the standards set out in Regulation 58 at Stage 3 above; and
achieve a 'Pass' to all the questions in section 7 of Stage 3 above,
will proceed to the Award Stage evaluation (as described in section 11). All other Tenders will be excluded from this Procurement.
1.4 Potential Providers who do not meet the criteria at the Selection Stage evaluation or are excluded on grounds of non-compliance will be notified accordingly.

[bookmark: _Ref284504457][bookmark: _Ref284857382]

[bookmark: _Ref413077315][bookmark: _Toc474425217]AWARD STAGE EVALUATION
Once the Potential Providers Tender has been successfully evaluated at Selection Stage, consideration will then be given to the responses to the Award Questionnaire and evaluated in accordance with this section 11.
The Award Stage evaluation will comprise of:
an evaluation of Potential Provider’s answers to the Award Questionnaire (“Quality Evaluation”); and
an evaluation of the prices tendered in response to the Price Information (“Price Evaluation”) 
 The maximum possible score capable of being achieved by a Potential Provider [for any Lot for which they have competed] will be 100 points (being the combined sum of the scores achieved for Quality Evaluation and the Price Evaluation respectively i.e. 60 + 40 and 30 + 70)
[bookmark: _Ref285732221]The Quality, Price Evaluation Scores available, are summarised by Lot in the table below:
	LOT
	QUALITY EVALUATION
	PRICE EVALUATION
	MAXIMUM POSSIBLE SCORE

	Lot 1
	60
	40
	100

	Lot 2
	60
	40
	100

	Lot 3
	60
	40
	100

	Lot 4
	30
	70
	100



Quality Evaluation Process 
The evaluation of each response to the Award Questionnaire in Section A, is assessed on a pass/fail basis. If you receive a fail for this question your Tender will be excluded from further participation in this procurement.
The evaluation of each of the scored questions for Lots 1-4 in the Award Questionnaire (i.e. questions in Section B section C section D, section E, section F, Section G, Section H and Section I, will be conducted and consensus checked in accordance with the Consensus Marking Procedure paragraph 8.6. 
When the Consensus Marking Procedure has been completed, the mark awarded for each response to the Award Questionnaire will be converted into a percentage in accordance with the table below:
	MARK
	PERCENTAGE OF THE MAXIMUM SCORE AVAILABLE

	0
	0% of the Maximum Mark Available for the question

	20
	20% of the Maximum Mark Available for the question

	25
	25% of the Maximum Mark Available for the question

	33
	33% of the Maximum Mark Available for the question

	40
	40% of the Maximum Mark Available for the question

	50
	50% of the Maximum Mark Available for the question

	60
	60% of the Maximum Mark Available for the question]

	66
	66% of the Maximum Mark Available for the question

	75
	75% of the Maximum Mark Available for the question]

	80
	80% of the Maximum Mark Available for the question]

	100
	100% of the Maximum Mark Available for the question]



[bookmark: _Ref285712268]If a Potential Provider is awarded a mark of 0 (zero) for any scored questions in within the Lot they are bidding for in Sections B, C, D, E, F, G, H and/or I they will be deemed as having failed in this procurement and the Tender will be excluded from further participation in this Procurement.
When the score for each question has been determined they will be added together to determine an overall score for the Quality Evaluation (“Quality Score”).
Lot 1 - See a worked example for Lot 1 in table below:
	[bookmark: _Ref284863725]Question Number
	
	Question Sub-Weighting
	Mark
	Weighted Score

	AQB1
	Lot 1 -Sub-Contractor and Supply Chain Management 
	5
	50
	2.5

	AQB2
	Lot 1- Diversity and Inclusion 
	10
	33
	3.3

	AQC1
	Lot 1-Workforce Management
	10
	100
	10

	AQD1
	Lot 1-Attendance Management (Short Term Absence)
	10
	80
	8

	AQD2
	Lot 1-Attendance Management (Long Term Absence due to musculoskeletal Issues)
	10
	80
	8

	AQD3
	Lot 1 -Identifying and Supporting Contracting Authorities with Service Trends
	10
	66
	6.6

	AQD4
	Lot 1 –Online Portal 
	5
	100
	5

	AQE1
	Lot 1-Contracting Authorities Personnel with a  Medically Undiagnosed Mental Health Issue
	10
	50
	5

	AQE2
	Lot 1-In a Crisis and Red Flag Cases
	10
	50
	5

	AQE3
	Lot 1-Management Support  
	10
	50
	5

	AQF1
	Lot 1-Service Implementation
	5
	50
	2.5

	AQF2
	Lot 1-Service Impact and Outcomes
	5
	100
	5

	TOTAL OF SUB-WEIGHTED SCORES – TOTAL SUB-WEIGHTED SCORE 
	65.9

	TOTAL WEIGHTED SCORE MULTIPLIED BY 60% QUALITY
	39.54

	QUALITY SCORE
	39.54



To proceed to the next stage of the Lot 1 evaluation, Potential Providers must achieve a ‘pass’ for the mandatory question in Section A - AQA1 and;
· achieve a mark greater than 0 (zero) for questions in section B, AQB1, AQB2,  section C, AQC1,  section D, AQD1, AQD2, AQD3, AQD4, section E, AQE1, AQE2 AQE3 section F, AQF1 and AQF2; and  
· achieve or exceed the Minimum Quality Threshold of a ““Total Sub-Weighted Score” of 54 in Lot 1.

Lot 2 - See worked example for Lot 2 in the table below:
	Question Number
	
	Question Sub-Weighting
	Mark
	Weighted Score

	AQB1
	Lot 2 -Sub-Contractor and Supply Chain Management 
	5
	50
	2.5

	AQB2
	Lot 2-Diversity and Inclusion 
	10
	66
	6.6

	AQC1
	Lot 2-Workforce Management
	15
	100
	15

	AQD1
	Lot 2-Attendance Management (Short Term Absence)
	15
	80
	12

	AQD2
	Lot 2-Attendance Management (Long Term Absence due to musculoskeletal Issues)
	15
	60
	9

	AQD3
	Lot 2-Identifying and Supporting Contracting Authorities with Service Trends
	10
	66
	6.6

	AQD4
	Lot 2-Online Portal  
	10
	75
	7.5

	AQG1
	Lot 2-Service Implementation 
	10
	50
	5

	AQG2
	Lot 2-Service Impact and Outcomes
	10
	66
	6.6

	TOTAL OF SUB-WEIGHTED SCORES – TOTAL SUB-WEIGHTED SCORE 
	70.8

	TOTAL WEIGHTED SCORE MULTIPLIED BY 60% QUALITY
	42.48

	QUALITY SCORE
	42.48



To proceed to the next stage of the Lot 2 evaluation, Potential Providers must achieve a ‘pass’ for the mandatory question in Section A - AQA1 and;
· achieve a mark greater than 0 (zero) for questions in Section B AQB1, AQB2, section C, AQC1, Section D, AQD1, AQD2 AQD3, AQD4, and section G, AQG1 and AQG2; and 
· achieve or exceed the Minimum Quality Threshold of a “Total Sub-Weighted Score” of 51.2 in Lot 2.



Lot 3 -See worked example for Lot 3 in the table below:
	Question Number
	
	Question Sub-Weighting
	Mark
	Weighted Score

	AQB1
	Lot 3 -Sub-Contractor and Supply Chain Management 
	10
	75
	7.5

	AQB2
	Diversity and Inclusion
	10
	66
	6.6

	AQC1
	Lot 3-Workforce Management
	15
	50
	7.5

	AQE1
	Lot 3-Contracting Authorities Personnel with a  Medically Undiagnosed Mental Health Issue
	15
	75
	11.25

	AQE2
	Lot 3-In a Crisis and Red Flag Cases
	15
	100
	15

	AQE3
	Lot 3-Management Support  
	15
	50
	7.5

	AQH1
	Lot 3-Service Implementation 
	5
	75
	3.75

	AQH2
	Lot 3-Service Impact and Outcomes
	15
	66
	9.9

	TOTAL OF SUB-WEIGHTED SCORES – TOTAL SUB-WEIGHTED SCORE 
	69

	TOTAL WEIGHTED SCORE MULTIPLIED BY 60% QUALITY
	41.4

	QUALITY SCORE
	41.4



 To proceed to the next stage of the Lot 3 evaluation, Potential Providers must achieve a ‘pass’ for the mandatory question in Section A – AQA1; and
· achieve a mark greater than 0 (zero) for questions in Section  B, AQB1, AQB2,  Section C, AQC1, Section E, AQE1, AQE2, AQE3, and Section H, AQH1 and AQH2;and 
· achieve or exceed the Minimum Quality Threshold of a “Total Sub-Weighted Score” of 52.2 in Lot 3.
 Lot 4 - See worked example for Lot 4 in the table below:
	Question Number
	
	Question Sub-Weighting
	Mark
	Weighted Score

	AQB1
	Lot 4 -Sub-Contractor and Supply Chain Management 
	15
	50
	7.5

	AQB2
	Lot 4- Diversity and Inclusion 
	10
	66
	6.6

	AQI1
	Lot 4-Service Implementation
	10
	75
	7.5

	AQI2
	Lot 4 – Coverage -DSE Eye Care Services and Safety Eye Care Services 
	35
	50
	17.5

	AQI3
	Lot 4 – Online Portal and Voucher 
 Management
	30
	80
	15

	TOTAL OF SUB-WEIGHTED SCORES – TOTAL SUB-WEIGHTED SCORE 
	63.1

	TOTAL WEIGHTED SCORE MULTIPLIED BY 30% QUALITY
	18.93

	QUALITY SCORE
	18.93



To proceed to the next stage of the evaluation, Potential Providers bidding for Lot 4 must achieve a ‘pass’ for the mandatory question in Section A - AQA1; and
· achieve a mark greater than 0 (zero) for questions in section B, AQB1, AQB2, and Section I, AQI1 AQI2 and AQI3; and
· achieve or exceed the Minimum Quality Threshold of a “Total Sub-Weighted Score” of 51.3 in Lot 4.
Potential Providers will be deemed as having failed and their Tender will be excluded from further participation in this Procurement and notified accordingly where;
· they achieve a ‘FAIL’ for the mandatory question AQA1 in Section A and/or:
·  achieve a mark of zero for one or more questions as detailed above for the relevant Lot in which you are bidding and/or;
·  do not meet or exceed the ‘Minimum Quality Threshold’ as specified above for each of the applicable Lots in which you are bidding for.

 Overview of Quality Evaluation Criteria and Weightings
	TABLE 1 – QUALITY EVALUATION CRITERIA

	SECTION A – MANDATORY QUESTIONS FOR ALL LOTS (1 – 4) 

	AQA1
	Mandatory Requirements
	Pass/Fail

	SECTION B - GENERIC QUESTIONS FOR ALL LOTS (1 – 4)
NEED TO CHECK COMPONENT PARTS OF ALL QUESTIONS 

	AQB1
	Sub-Contractor and Supply Chain Management 
	100/75/50/25/0


	AQB2
	Diversity and Inclusion 
	100/66/33/0

	SECTION C – GENERIC QUESTIONS FOR LOTS (1-3)

	AQC1
	Workforce Management 
	100/75/50/25/0

	SECTION D – LOT SPECIFIC QUESTIONS - LOT 1 & LOT 2

	AQD1
	Attendance Management (Short Term Absence)
	100/80/60/40/20/0

	AQD2
	Attendance Management (Long Term Absence due to musculoskeletal Issues)
	100/80/60/40/20/0

	AQD3
	Identifying and Supporting Contracting Authorities with Service Trends 
	100/66/33/0

	AQD4
	Online Portal   
	100/75/50/25/0

	SECTION E – LOT SPECIFIC QUESTIONS – LOT 1 & LOT 3  

	AQE1
	 Contracting Authorities Personnel with a   
 Medically Undiagnosed Mental Health Issue
	100/75/50/25/0

	AQE2
	 In a Crisis and Red Flag Cases
	100/75/50/25/0

	AQE3
	 Management Support  
	100/75/50/25/0

	SECTION F – LOT  SPECIFIC QUESTIONS – LOT 1


	AQF1
	 Service Implementation
	100/75/50/25/0

	AQF2
	 Service Impact and Outcomes
	100/66/33/0

	SECTION G – LOT  SPECIFIC QUESTIONS – LOT 2


	AQG1
	 Service Implementation
	100/75/50/25/0

	AQG2
	 Service Impact and Outcomes
	100/66/33/0

	SECTION H – LOT SPECIFIC – LOT 3

	AQH1
	 Service Implementation
	100/75/50/25/0

	AQH2
	 Service Impact and Outcomes
	100/66/33/0

	SECTION I  – LOT SPECIFIC – LOT 4

	AQI1
	 Service Implementation
	100/75/50/25/0

	AQI2
	 Coverage – DSE Eye Care Services and Safety Eye Care  
 Services
	100/75/50/25/0

	AQI3
	 Online Portal and Voucher Management 
	100/80/60/40/20/0

	SECTION J – INFORMATION ONLY QUESTIONS

	AQJ1
	LOTS (1-3) Generic Question – Workforce  Management

	AQJ2
	ALL LOTS (1-4) Generic Question – Service  Implementation

	AQJ3
	 LOTS (1-2) - Attendance Management   (Short Term)

	AQJ4
	 LOTS (1-2 ) - Attendance Management  (Long Term Absence due to musculoskeletal  issues)

	AQJ5
	 LOTS (1-2 ) Identifying and support  Contracting Authorities with Service Trends 

	AQJ6
	 LOTS (1-3 ) – Contracting Authorities Personnel with a medically undiagnosed mental health issue

	AQJ7
	 LOTS (1-3 ) – In crisis and red flag cases 

	AQJ8
	 LOTS (1-3 ) – Management Support

	AQJ9
	 LOT 4 – Coverage for DSE Eye and Safety  Care Services 


    




	APPLICABLE WEIGHTINGS BY LOT
Key:

	N/A
	means weighting NOT applicable 

	Red block
	means question NOT applicable to that Lot

	Blue block
	means questions applicable to that Lot



	Question
	Marking Scheme
	Maximum Score Available
	Lot 1
	Lot 2
	Lot 3
	Lot 4

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	SECTION A –Mandatory Questions All Lots

	Weighting% applied to the question

	AQA1
	Pass/Fail
	N/A
	N/A
	N/A
	N/A
	N/A

	SECTION B –Generic Questions All Lots
	Weighting% applied to the question

	AQB1
	100/75/50/25/0
	100
	5
	5
	10
	15

	AQB2
	100/66/33/0
	100
	10
	10
	10
	10

	SECTION C –Generic Questions Lot 1, 2 & 3 only 
	Weighting% applied to the question

	AQC1
	100/75/50/25/0
	100
	10
	15
	15
	

	SECTION D – Lot 1 and Lot 2 Specific Questions
	Weighting% applied to the question

	AQD1
	100/80/60/40/20/0
	100
	10
	15
	 
	 

	AQD2
	100/80/60/40/20/0
	100
	10
	15
	 
	 

	AQD3
	100/66/33/0
	100
	10
	10
	
	

	AQD4
	100/75/50/25/0
	100
	5
	10
	
	

	SECTION E – Lot 1 and Lot 3 Specific Questions
	Weighting% applied to the question

	AQE1
	100/75/50/25/0
	100
	10
	 
	15
	 

	AQE2
	100/75/50/25/0
	100
	10
	 
	15
	 

	AQE3
	100/75/50/25/0
	100
	10
	
	15
	

	SECTION F – Lot 1 Specific Questions
	Weighting% applied to the question

	AQF1
	100/75/50/25/0
	100
	 5
	 
	 
	 

	AQF2
	100/66/33/0
	100
	 5
	 
	 
	 

	SECTION G –Lot 2 Specific Questions
	Weighting% applied to the question

	AQG1
	100/75/50/25/0
	100
	
	10
	
	

	AQG2
	100/66/33/0
	100
	
	10
	
	

	Section H –Lot 3 Specific Questions
	

	AQH1
	100/75/50/25/0
	100
	
	
	5
	

	AQH2
	100/66/33/0
	100
	
	
	15
	

	Section I – Lot 4 Specific Questions
	

	AQI1
	100/75/50/25/0
	100
	
	
	
	10

	AQI2
	100/75/50/25/0
	100
	
	
	
	35

	AQI3
	100/80/60/40/20/0
	100
	
	
	
	30

	Section J  - Information only Questions
	

	AQJ1 – AQJ9
	Information only
	N/A
	 
	 
	 
	 


                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
Price Evaluation.
The Price Evaluation weightings as detailed in paragraph 11.4 and below are;
· 40% for Lot 1, Lot 2, and Lot 3
· 70% for Lot 4 
General Instructions  
The instructions in this Section 11.7 refer to Attachment 5 – Pricing Matrix Lots 1-4.
Potential Providers must download and complete the applicable Attachment 5 - Pricing Matrix for each Lot for which you are Tendering from the ‘Attachments’ section of the e-Sourcing Suite.   
You must re-name the file to include your organisation's trading name as a suffix to the original file name provided e.g. [yourorganisationname_RM3795 Lot 1 Pricing Matrix].
You must upload the completed Attachment 5 - Pricing Matrix for each Lot that you are tendering for into the e-Sourcing Suite. 
Failure to upload and submit the relevant Attachment 5 - Pricing Matrix in response to the Lot you are Tendering for may deem your Tender non-compliant and exclude you from further participation in this Procurement.
You must follow the instructions tab on the pricing matrix for the Lot in which you are Tendering. Failure to follow the instructions may result in your Tender being deemed non-compliant and may be excluded from further participation in this Procurement. 
You must not alter, amend or change the format or layout of Attachment 5 – Pricing Matrices for Lots 1-4. You must not insert or attach any notes or comments into any of the worksheets or upload a separate Attachment. Any such additional information will be disregarded by the Authority.
All prices submitted for Lot 1, 2 and 3 must be excluding VAT and in Great British Pounds Sterling (£). 
All Prices submitted for Lot 4 must be excluding VAT, except for DSE Eye Care where vouchers are provided to Contracting Authorities Personnel for the Goods and Services, which will be inclusive of VAT.
All of Lot price submitted for Lot 4 must be in Great British Pounds Sterling (£)
1.4.1  In Lots 1,2 and 3 no zero prices will be accepted. If you submit any zero prices for these Lots, it is likely to result in the Tender being deemed non-compliant and excluded from further participation in this Procurement.
1.4.2 In Lot 4, zero price bids may be submitted but will be subject to verification by the Authority if required.
In the event that you are successful in this Procurement the information provided in Attachment 5 – Pricing Matrix for Lots 1, 2, 3, and 4 will be incorporated into Framework Schedule 3 (Framework Prices and Charging Structure). 
Abnormally Low Tenders - as part of the Price Evaluation, if the Authority believes that any element of pricing submitted is abnormally low it will conduct a further analysis of the offer in accordance with Regulation 69 of the Regulations. The steps the Authority will take in this event are as follows:
The Authority will request in writing an explanation of the abnormally low basket price, which may include explanations of one or more of the following;
a)       the economics of the Goods and Services provided; 
b)       the technical solutions suggested by you or the exceptionally  favourable conditions available to you for the provision of Services;  
c)       the originality of the Goods and Services;  
d)       your compliance with the provisions relating to environmental, social, labour laws referred to in regulation 56 (2); 
e)       your compliance with the sub-contracting obligations referred to in Regulation 71; 
f)        the possibility of you obtaining state aid;
· to take account of the evidence provided by the Potential Provider in response; and
· to subsequently verify with them the basket price being abnormally low.
The Authority reserves the right to seek verification of any prices that it deems to be unsustainable in respect of the delivery of the Goods and Services required.    
Price Evaluation Process for all Lots 1-4
The instructions in this section 11.8 refer to Attachment 5 - Pricing Matrices Lots 1-4 and should be read in conjunction with that Attachment and Framework Schedule 3 – (Prices and Charging Structure).
The Price Evaluation process as described in sections 11.8-11.13 will be undertaken by different evaluators to those individuals involved with the Quality Evaluation process.     
Rounding of calculations undertaken in the Price Evaluation process in this Procurement for Lots 1, 2, 3 and 4 will be calculated to two (2) decimal places using the standard Excel 2010 formula. 
When the score for each question has been determined they will be added together to determine an overall score for the Price Evaluation (“Price Score”).
4. The Price Evaluation process and resultant ranking of Potential Providers (along with the marks awarded) will be independently checked and verified by individual(s) not previously involved in this Price Evaluation process.
4. ANNEX 2 of this ITT illustrates how the ‘Basket Price’ for Lots 1, 2, 3 and 4 will be evaluated and consists of a series of tables which provide worked examples.
Lot 1 Price Evaluation Process (40%)
Following the conclusion of the Quality Evaluation, the Potential Providers who have not been previously excluded, and have correctly submitted a completed Attachment 5 – Pricing Matrix Lot 1 and uploaded it into the e-Sourcing Suite at question PQ1 in the Pricing Questionnaire will be evaluated in accordance with the process set out in this section 11.9. 
 The overall ‘Basket Price’ for the evaluation of Lot 1, will be a calculated total of both the Occupational Health Services and Employee Assistance Programmes, that has been weighted in accordance with the sub weightings below to produce a ‘Total Basket Price’.
 The sub weightings for the Services in Lot 1 are as follows;
· 60% for Occupational Health Services
· 40% for Employee Assistance Programmes
 The ‘Basket Price’ for Occupational Health Services will be calculated by adding together the ‘sub sub-weighted total prices for tabs (A) Advice Services', '(B) Attendance Management', '(C) On Site Occupational Health Services' and '(D) Health Education Awareness Programmes and Consultancy Services', '(E) Fitness for Task Assessments and Health Surveillance', (F) 'Treatments' and ‘(G) Workplace Assessments and Adjustments'
 The ‘Basket Price’ for Employee Assistance Programmes will be calculated by adding together the ‘sub sub-weighted’ total prices for tabs ‘(A) Headcount Pricing’, (B) Counselling Services Including Therapeutic Interventions Services’, ‘(C) Trauma and Critical Incident Support’ and ‘(D) Health and Wellbeing Promotion and Awareness’.
 Sub-weightings for the Services in Lot 1 are set out in the table below:
	Occupational Health Services
	Sub-Weighting for
Occupational Health Services =100%
	
	Employee Assistance Programmes
	Sub-Weighting for Employee Assistance Programme =100%

	(A) Advice Service
	Multiplied by 10%
	
	(A) Headcount Pricing’
	Multiplied by 85%

	(B) Attendance Management
	Multiplied by 40%
	
	
	

	(C)  On Site Occupational Health Services
	Multiplied by 15%
	
	(B) Counselling Services Including Therapeutic Interventions Services
	Multiplied by 5%

	(D) Health Education Awareness Programmes and Consultancy Services'
	Multiplied by 5%
	
	(C)Trauma and Critical Incident Support
	Multiplied by 5%

	(E) Fitness for Task Assessments and Health Surveillance
	Multiplied by 15%
	
	
	

	(F)  Treatments
	Multiplied by 10%
	
	(D)Health and Wellbeing Promotion and Awareness
	Multiplied by 5%

	(G) Workplace Assessments and Adjustments
	Multiplied by 5%
	
	
	

	
	=Total Price 
	
	
	=Total Price 



The ‘Basket Price’ for Occupational Health Services is worth 60% of the overall ‘Total Basket Price’ for Lot 1. The ‘Basket Price’ for Employee Assistance Programmes is worth 40% of the overall ‘Total Basket Price’ for Lot 1.
The Total Basket Price, of Occupational Health Services (60%) and Employee Assistance Programmes (40%) will be added together to equal 100% of the overall ‘Total Basket Price’ for Lot 1.
The overall ‘Total Basket Price’ will be divided by 40% price weighting applicable to Lot 1.
 The calculation for the Lot 1 overall ‘Total Basket Price’ is set out below:
	
Lot 1 Occupational Health Services Total Basket Price x 60%
+
Lot 1 Employee Assistance programme Total Basket Price x 40%

 Lot 1 overall ‘Total Basket Price
		40% Price weighting applicable to Lot 1.
				


 
 A worked example at ANNEX 2 of this document illustrates how the overall ‘Total Basket Price’ for Lot 1 will be evaluated.
 Lot 2 Evaluation Process
 Following the conclusion of the Quality Evaluation, the Potential Providers who have not been previously excluded and have correctly submitted a completed Attachment 5 – Pricing Matrix Lot 2 and uploaded it into the e-Sourcing Suite at question PQ2 in the Pricing Questionnaire will be evaluated in accordance with the process set out in this section 11.10. 
  The ‘Total Basket Price’ for Lot 2 will be calculated by adding together the   sub-weighted total prices for tabs (A) Advice Services', '(B) Attendance Management', '(C) On Site Occupational Health Services' and '(D) Health Education Awareness Programmes and Consultancy Services', '(E) Fitness for Task Assessments and Health Surveillance', (F) 'Treatments' and ‘(G) Workplace Assessments and Adjustments'.
 The ‘Total Basket Price’ will be divided by 40% price weighting applicable to Lot 2.
4.  Weightings are set out below:
	Sub – Weighting for Lot 2
	Weighting for
Lot 2

	(A) Advice Service
	Multiplied by 10%

	(B) Attendance Management
	Multiplied by 40%

	(C)  On Site Occupational Health Services
	Multiplied by 15%

	(D) Health Education Awareness Programmes and Consultancy Services'
	Multiplied by 5%

	(E) Fitness for Task Assessments and Health Surveillance
	Multiplied by 15%

	(F)  Treatments
	Multiplied by 10%

	(G) Workplace Assessments and Adjustments
	Multiplied by 5%

	
	= Total Basket Price 

	
‘Total Basket Price’ 
 40% Price weighting applicable to Lot 2. 





 A worked example at ANNEX 2 of this document illustrates how the Total Basket Price for Lot 2 will be evaluated.
Lot 3: Evaluation Process
  Following the conclusion of the Quality Evaluation, the Potential Providers who have not been previously excluded and have correctly submitted a completed Attachment 5 – Pricing Matrix Lot 3 and uploaded it into the e-Sourcing Suite at question PQ3 in the Pricing Questionnaire will be evaluated in accordance with the process set out in this section 11.11. 
 The ‘Total Basket Price’ for Lot 3 will be calculated by adding together the Sub-Weighted total prices for tabs ‘(A) Headcount Pricing’, (B) Counselling Services Including Therapeutic Interventions Services’, ‘(C) Trauma and Critical Incident Support’ and ‘(D) Health and Wellbeing Promotion and Awareness’.
 The ‘Total Basket Price’ will be divided by 40% price weighting applicable to Lot 3.
The Sub-Weightings for Lot 3 are set out in the table below: 
	Sub – Weighting for Lot 3
	Weighting for 
Lot 3

	Headcount Pricing
	Multiplied by 85%

	Counselling Services Including Therapeutic Interventions Services
	Multiplied by 5%

	Trauma and Critical Incident Support
	Multiplied by 5%

	Health and Wellbeing Promotion and Awareness
	Multiplied by 5%

	
	=’Total Basket Price’

	
 ‘Total Basket Price’ 
40% Price weighting applicable to Lot 3. 




A worked example at ANNEX 2 of this document illustrates how the Total Basket Price for Lot 3 will be evaluated.
 The information provided in both tabs ‘(E) Mediation’ and ‘(F) Health Kiosks’  in Attachment 5 – Pricing Matrix Lot 3 will not be evaluated or form part of the Pricing Evaluation for Lot 3. The information provided will be incorporated into Framework Agreement Schedule 3 – Framework Prices and Charging Structure.  
Lot 4: Evaluation Process
Following the conclusion of the Quality Evaluation, the Potential Providers who have not been previously excluded and have correctly submitted a completed Attachment 5 – Pricing Matrix Lot 4 and uploaded it into the e-Sourcing Suite at question PQ4 in the Pricing Questionnaire will be evaluated in accordance with the process set out in this section 11.12.
 The ‘Total Basket Price’ for Lot 4 will be calculated by adding together the sub-weighted total prices for tabs ‘(A) DSE Eye’, ‘(B) Safety Eye Care Services’ and ‘(C) Mobile Service’.
 The ‘Total Basket Price’ will be divided by 70% price weighting applicable to Lot 4.
The sub-weightings for Lot 4 are set out in the table below:
	Sub – Weighting for Lot 4
	Weighting for 
Lot 4

	DSE Eye Care
	Multiplied by 80%

	Safety Eye Care Services
	Multiplied by 15%

	Mobile Service
	Multiplied by 5%

	
	=Total Basket Price 

	
‘Total Basket Price’ 
70% Price weighting applicable to Lot 4. 



. 

 A worked example at ANNEX 2 of this document illustrates how the Total Basket Price for Lot 4 will be evaluated.
The information provided in both tabs ‘(D) Blended Price’ and’ (E) Discount’ in Attachment 5 – Pricing Matrix Lot 4 will not be evaluated or form part of the Pricing Evaluation for Lot 4 but will be incorporated into the successful Potential Providers Framework Agreement Schedule 3  Framework Prices and Charging Structure.   
Price Evaluation methodology
The instructions in this section 11.13 refer to Attachment 5 - Pricing Matrix Lot 1, 2, 3 and 4 should be read in conjunction with that Attachment and Framework Schedule 3 – (Prices and Charging Structure).
Prices submitted by Potential Providers in Attachment 5 - Pricing Matrix Lot 1, 2, 3 and 4 will be evaluated in accordance with the following process.
The Potential Provider with the lowest ‘Total Basket Price’, shall be awarded the Price Score available. The remaining Potential Providers shall be awarded a percentage of the Price Score available equal to their ‘Basket Price’, relative to the lowest ‘Basket Price’ submitted.

 The calculation used for Lots 1, 2 and 3 “Total Basket Price' is as follows:x 40
 Price Score Available 

Price Score = Lowest ‘Total Basket Price’ Tendered 
	Potential Providers Tendered ‘Total Basket Price’


The calculation used for Lot 4 ‘Total Basket Price’ is as follows:x 70 
Price Score Available 

Price Score = Lowest ‘Total Basket Price’ Tendered 
			Potential Providers Tendered ‘Total Basket Price’


The Price Score for all Lots will be rounded to two (2) decimal places for Lots 1 – 4 using the standard Excel 2010 formula.


[bookmark: _Ref356399001][bookmark: _Ref285704730] Final Score
The Quality Score for each of Lots 1, 2 and 3 will be added to the Price Score for the same Lot to determine the Final score for each Potential Provider in the applicable Lot (“Final Score”). See worked examples below: 
 Lot 1, Lot 2 and Lot 3.
	
	Quality Score
60
	Price Score
40
	Final Score
100

	POTENTIAL PROVIDER A
	60
	40
	100

	POTENTIAL PROVIDER B
	30
	35
	65

	POTENTIAL PROVIDER C
	40
	40
	80



 Lot 4. 
	
	Quality Score
30
	Price Score
70
	Final Score
100

	POTENTIAL PROVIDER A
	30
	70
	100

	POTENTIAL PROVIDER B
	20
	55
	75

	POTENTIAL PROVIDER C
	25
	40
	65




[bookmark: _Ref372797423]

[bookmark: _Toc474425218]FINAL DECISION TO Award
Following evaluation of Tenders in accordance with the evaluation process set out in this ITT, those Potential Providers who offer the most economically advantageous Tenders will be awarded a Framework Agreement. 
For the purposes of determining the final decision to award for Lots 1,2, 3 and 4, the most Economically Advantageous Tenders will be ranked from the highest Final Score downwards. The Authority will then appoint the number of Suppliers to each Lot of the Framework Agreement as stated in section 3 (Requirements and Lot Structure).
In the event that a Potential Provider is successful in their Tender bid for Lots 1, 2 and 3, the Potential Provider will be awarded a Framework Agreement in accordance with their response to question SQ1.3a of Attachment 2 Selection Questionnaire which details their order of preference for Lots 1-3.
The Authority will inform you, along with all other Potential Providers via the e-Sourcing Suite of its intention to award a Framework Agreement.
Should one of the top ranked Potential Providers (i.e. 1st-3rd in Lot 1, 1st-5th in Lot 2, 1st- 6th in Lot 3 and 1st- 2nd in Lot 4) decline to accept a Framework Agreement, then it will be offered to the next ranked Potential Provider, until it has been accepted. 
Following a Standstill Period of 10 days and subject to there being no substantive challenge to that intention, a Framework Agreement will be formally awarded, subject to contract, to the successful Potential Provider(s).
[bookmark: _Ref373321004]The term Standstill Period is set out in Regulation 87 (2) and, in summary, is a period of ten calendar days following the sending by the Authority (in this instance by electronic means) of the Authority’s notice of decision to conclude the Framework Agreement tendered via the Official Journal of the European Union, during which the Authority must not conclude the Framework Agreement with the successful Supplier(s). It allows unsuccessful bidders the opportunity to raise any questions with the Authority that relate to the decision to award before the Framework Agreement is concluded. The Authority cannot provide advice to unsuccessful Potential Providers of the steps they should take and, if they have not already done so, Potential Providers should always seek independent legal advice, where appropriate.
The conclusion of a Framework Agreement is subject to contract (including the satisfaction of any conditions precedent) and subject to provision of due ‘certificates, statements and other means of proof’ where Potential Providers have to this point relied on self-certification.

[bookmark: _Toc474425219]TUPE Tranfer of undertakings (Protection of Employment)
The Authority considers that the Transfer of Undertakings (Protection of Employment) Regulations 2006 (“TUPE”) may apply at the Call Off stage for Lots 1, 2 and 3.
The pricing matrix for Lots 1, 2 and 3 are TUPE neutral.  When completing these pricing matrix Potential Providers shall exclude TUPE costs.  TUPE may be applicable at Call Off stage and it will be for the Contracting Authorities to determine and outline how TUPE is applied and priced.
TUPE is not considered to be an issue in respect to Lot 4 on the basis that there is no organised grouping of employees dedicated to provide these Services under the current arrangements. 
It is the responsibility of Potential Providers to take their own advice and consider whether TUPE is likely to apply in the particular circumstances of the contract and to act accordingly. The Potential Provider is encouraged to carry out its own due diligence exercise.
[bookmark: _Toc474425220]The armed forces covenant
The Armed Forces Covenant (“the Covenant”) is a public sector pledge from Government, businesses, charities and organisations to demonstrate their support for the armed forces community. The Covenant was brought in under the Armed Forces Act 2011 to recognise that the whole nation has a moral obligation to redress the disadvantages the armed forces community face in comparison to other citizens, and recognise sacrifices made.
The Covenant’s 2 principles are that:
the armed forces community should not face disadvantages when compared to other citizens in the provision of public and commercial services ; and
special consideration is appropriate in some cases, especially for those who have given most, such as the injured and the bereaved.
The Authority encourages all Suppliers, and their Sub-Contractors, to sign the Corporate Covenant, declaring their support for the Armed Forces community by displaying the values and behaviours set out therein.
Guidance on the various ways you can demonstrate your support through the Corporate Covenant is at The Corporate Covenant .
 If you wish to register your support you can provide a point of contact for your organisation on this issue to the Armed Forces Covenant Team at the address below, so that the MOD can alert you to any events or initiatives in which you may wish to participate. The Covenant Team can also provide any information you require in addition to that included on the website.
Email address: covenant-mailbox@mod.uk
Address: Armed Forces Covenant Team, Zone D, 6th Floor, Ministry of Defence, Main Building, Whitehall, London SW1A 2HB.
Paragraphs 14.1 to 14.5 above are not a condition of working with the Authority now or in the future, nor will this issue form any part of the tender evaluation, contract award procedure or any resulting contract. However, the Authority very much hopes you will want to provide your support.



[bookmark: _Ref372795758]

[bookmark: _Toc474425221]GLOSSARY

	Attachment
	means a document made available to Potential Providers in relation to this Procurement via the e‑Sourcing Suite,

	Authority
	means the Minister for the Cabinet Office (“Cabinet Office”) represented by Crown Commercial Service which is a trading fund of the Cabinet Office whose offices are located at 9th Floor, The Capital, Old Hall Street, Liverpool, L3 9PP. 

	Award Questionnaire
	means the award questionnaire a copy of which is provided at Attachment [3] and set out in the on line e‑Sourcing Suite;

	Award Stage
	means the part of the evaluation process described in section [10];

	Call-Off Contract
	means a contract awarded by a Contracting Authority under the terms of the Framework Agreement a draft of which is at Attachment [4]. The template call-off contract terms and conditions, to be used for every Call-Off Contract awarded under the terms of the Framework Agreement, are at Attachment [4b];

	Consensus Marking Procedure
	means the evaluation procedure described in paragraph [8.2];

	Contracting Authority
	means the Authority and/or any other contracting authorities (within the meaning of the Regulations) described in the OJEU Contract Notice;

	Credit Reference Agency
	means an independent organisation (currently Dun &   Bradstreet) licenced by the Financial Conduct Authority  that holds financial risk information on a broad range of organisations.

	e-Sourcing Suite
	means the online tender management and administration system used by the Authority;

	Final Score
	means the score achieved by a Tender at the conclusion of the Award Stage evaluation calculated in accordance with paragraph [11.14];

	Framework Agreement
	means the contractually-binding terms and conditions set out at Attachment [4] of this ITT to be entered into between the Authority and the successful Potential Provider(s) at the conclusion of this Procurement;

	Framework Guarantee
	means a deed of guarantee in favour of the Authority in the form set out in Framework Schedule [13] (Framework Guarantee) granted pursuant to Clause [8] of the Framework Agreement (Guarantee);

	Framework Guarantor
	means any person acceptable to the Authority to give a Framework Guarantee;

	Framework Schedule
	means a schedule to the Framework Agreement;

	Goods and Services
	means the Goods and Services that may be provided by Suppliers, as set out at Framework Schedule [2];

	Group 
	means in relation to a company, that company, any subsidiary or holding company from time to time of that company, and any subsidiary from time to time of a holding company of that company. Holding company and subsidiary shall mean a "holding company" and "subsidiary" that latter term being defined in section 1159 of the Companies Act 2006;

	Group of Economic Operators
	means a group of economic operators acting jointly and severally to provide the Goods and Services;

	Invitation to Tender or ITT
	means this invitation to tender document together with its Attachments, published by the Authority in relation to this Procurement;

	Lead Contact
	means the member of the Group of Economic Operators who is authorised in writing by each of the other members to that Group of Economic Operators to provide the Tender (including the responses to the Selection Questionnaire and the Award Questionnaire) 

	Lot
	[means a discrete sub-division of the Services which are the subject of this Procurement as described in the OJEU Contract Notice;]

	Management Charge
	means the sum paid by the Supplier to the Authority being an amount of [1] per cent (1%) of all charges for the [goods/ services] invoiced to Contracting Authorities (net of VAT) in each month throughout the term and thereafter until the expiry or earlier termination of any Call-Off Contract;

	Management Information or MI
	means the management information specified in Framework Schedule [2];

	Marking Scheme
	means the range of marks that may be given to a Potential Provider by the Authority according to Attachment [2] - Selection Questionnaire and Evaluation Guidance, and Attachment [3] - Award Questionnaire and Evaluation Guidance;

	Maximum Score Available
	means the maximum potential score (weighting) that can be awarded for a response to a question as set out in the table at paragraph [11.5.7];

	Minimum Quality Threshold
	means the minimum quality threshold score for Lot 1, Lot 2, Lot 3 and Lot 4  as set out in section 11.


	
	

	OJEU Contract Notice
	means the advertisement for this Procurement issued in the Official Journal of the European Union;

	Potential Provider
	has the meaning in paragraph [6.3];

	Price Evaluation
	means part of the Award Stage used to evaluate the charges tendered by a Potential Provider;

	Price Score
	means the score awarded to a Potential Provider at the conclusion of the Price Evaluation process calculated in accordance with paragraph  [11.13];

	Procurement
	means the process used to establish a Framework Agreement that facilitates the supply of the Goods and Services to Contracting Authorities as described in the OJEU Contract Notice;

	Public Contracts Directive
	means Directive 2014/24/EU of the European Parliament and of the Council;

	Quality Evaluation
	means the qualitative evaluation of a Tender undertaken during the Award Stage;

	Quality Score
	means the score awarded to a Potential Provider at the conclusion of the Quality Evaluation process calculated in accordance with paragraph [11.5.5];

	Regulations
	means the Public Contracts Regulations 2015 (http://www.legislation.gov.uk/uksi/2015/102/contents/made
) [and the Public Contracts (Scotland) Regulations 2012], as amended from time to time;


	Selection Questionnaire
	means the selection questionnaire set out in the e‑Sourcing Suite;

	Selection Stage
	has the meaning in paragraph [8.5.2];

	Small Medium Enterprise or SME
	means an economic organisation  falling within the category of micro, small and medium-sized enterprises defined by the Commission Recommendation of 6 May 2003. See also http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/;

	Standstill Period
	has the meaning as set out in paragraph [12.7];

	Sub-Contractor
	means a third party which: 
a) provides the Goods and/or Services (or any part of them); 
b) provides facilities or services necessary for the provision of the Goods and/or Services (or any part of them); and/or
c) is responsible for the management, direction or control of the Goods and/or Services (or any part of them);
pursuant to any contract or agreement (or proposed contract or agreement), other than the Framework Agreement or a Call Off Contract;

	Supplier
	means a Potential Provider with whom the Authority has concluded a Framework Agreement;

	Tender
	means the Potential Provider’s formal offer in response to the Invitation to Tender;

	Tender Clarifications Deadline
	means the time and date set out in paragraph [4.2] for the latest submission of clarification questions;

	Tender Submission Deadline
	means the time and date set out in paragraph [4.2] for the latest uploading of Tenders; and

	Voluntary Community Social Enterprise or VCSE
	means a non-governmental organisation that is value-driven and which principally reinvests its surpluses to further social, environmental or cultural objectives.


 

























ANNEX 1 –OVERVIEW AND BACKGROUND TO THE REQUIREMENT

Occupational Health Services, Employee Assistance Programmes and 
Eye Care Services

Through the RM3795 Framework Agreement the Authority seeks to:

· To facilitate a collaborative and joined-up approach between Contracting Authorities and Suppliers with other Services available across the Civil Service and Wider Public Sector to benchmark data, share best practice, create an environment of continuous improvement and improve Service usage across Contracting Authorities;

· Establish minimum Service levels, governance and performance monitoring to empower Contracting Authorities to drive and monitor the quality of the Service provision, ensure value for money and return on investment and to be at the centre of market innovation and Service improvements;

· Manage demand better, through the Supplier’s provision of advice on preventative solutions to address particular health and attendance issues, and the preventative measures that could be taken to minimise the overall risk of sickness absence and improve employee health and wellbeing; and

· Better understand the changes in the supply market and national and regional health and wellbeing initiatives (such as the One You Campaign, Know Your Numbers and Mental Health Awareness) and how the Contracting Authorities can benefit.
Background
Civil Service Employee Policy an HR Expert Service of the Cabinet Office was commissioned on behalf of the Civil Service to develop a requirement for Occupational Health Services, Employee Assistance Programmes and Eye Care Services that reflects a collaborative and shared approach to Service provision that is reinforced by clear strategic intent.  That intent is underpinned by senior buy-in and strong collaboration and stakeholder engagement with Civil Service departments.
In partnership with Crown Commercial Service, Civil Service Employee Policy has worked closely with Civil Service departments, their agencies, Non-Departmental Public Bodies (NDPB’s), Arms Length Bodies (ALB’s) and with the supply market to scope a fit for purpose, value for money and future proofed requirement.
Crown Commercial Service has also engaged and consulted with a number of Wider Public Sector (WPS) bodies who have expressed an interest to gather their requirements and input to the specifications.

The Strategic Intent for this Framework
Health and wellbeing strategies are well established within HR policies across the Civil Service and WPS and are underpinned with best practice and a strong evidence base.  
To support these strategies the Framework needs to deliver:
· A seamless customer journey – this Framework has clear links to the employee proposition and how the Civil Service and WPS recruit and retain people through their wellbeing offer.  Driving innovation and new approaches within this framework is essential.

· Strategic dialogue between Suppliers – the Civil Service and WPS are a dynamic and constantly changing set of organisations and Suppliers must be proactive and work collaboratively to ensure consistent and high level Service. Dialogue and partnership between the Service provider and customers is essential to keep the offer robust, consistent and future proofed. 

· Work-based advice – this Service is about what the employee can do to lead a productive and fulfilling work life.  This must meet the needs of all employees and provide a strong customer experience. A key element of this is the integration of workplace assessments and the provision of adjustments.

· Greater customer choice – there is no one size fits all model so we want the diverse nature of the Civil Service and WPS to be embraced by the market to provide and scope an offer based on best practice and innovation.

Framework Aims 

Through this Framework and for all its customers the Authority seeks to:

· Deliver cost effective Occupational Health Services, Employee Assistance Programmes and Eye Care which maximises value for money for all Contracting Authorities through the delivery of a timely, effective, modern and quality service; 
· Provide a Service that supports the Contracting Authorities aims and policy objectives of Health, Safety and Wellbeing;
· Deliver a Service that is able to accommodate the different organisational structures, operating styles, cultures and job roles present in each of the Contracting Authorities;
· Provide a future proofed Service that meets changing demographic need for example, the ageing population or sandwich generation;
· Promote partnership and collaboration between the Authority and Suppliers and between Suppliers; 
· Share best practice and innovation to improve the Contracting Authorities status of being an exemplar employer;
· Promote the establishment and maintenance of high standards of physical and mental wellbeing in all employees; 
· Increase the effectiveness of Contracting Authorities by enhancing staff performance and morale through reducing risks at work which lead to ill health, staff absence and accidents;
· To benchmark data, approaches and Service usage across Contracting Authorities to produce tangible improvements in Service delivery; 
· Develop strategies to support a reduction in sickness absence levels;
· Continually improve Services and achieve cost savings and efficiencies; and
· Build employee trust in Occupational Health and Employee Assistance Programme Services.

Framework Objectives 
The objectives of the Framework shall be to provide Occupational Health Services, Employee Assistance Programmes and Eye Care to enable Contracting Authorities to address particular health and attendance issues, meeting legislative requirements, to identify the preventative measures that can be taken to minimise the overall risk of sickness absence and to improve employee health and wellbeing in the workplace.
Suppliers shall provide the Services detailed in this Framework to enable Contracting Authorities to:
· Meet their legal obligations, general health and safety responsibilities and fulfil their duty of care as a responsible employer;
· Recruit and retain employees;
· Enrol volunteers;
· Employ people who are fit to undertake their duties of employment;
· Optimise attendance by promoting physical and mental wellbeing amongst the workforce and increase engagement, resilience and performance to meet business objectives;
· Support employees who are ill to bring them back to work, when they are fit to do so;
· Support employees to keep them in work without encouraging presenteeism; and 
· Identify trends in work related absence and assist in prioritising and tackling significant health and wellbeing related issues.

The Supplier will be required to develop a comprehensive understanding of the work of the Civil Service and WPS bodies. They will be required to become familiar with the individual culture and practices of each of the Contracting Authorities to whom they provide Services.

Where Contracting Authorities are made up of a number of organisations and are contracting on behalf of those organisations (Agencies, NDPB’s and ALB’s and WPS bodies), Suppliers should take a holistic approach to offering Services and identify where efficiencies can be made, ensuring best practice and making the best of technological advances.  The approach should meet the needs of all the Contracting Authorities and ensure no reduction in the quality of service provided.

Suppliers shall develop a collaborative approach to working across service providers in order to deliver a seamless Service to customers and shall work closely with Contracting Authorities and other service providers to deliver continuous improvement and innovation.
Occupational Health Services Aims and Objectives 
To achieve greater productivity and higher employee engagement the Authority recognises that an effective, modern and proactive occupational health service, which reflects best practice, can assist in achieving these commitments.  A key objective of the Services is to move from a reactive to preventive model of absence management (Working for a Healthier Tomorrow – Dame Carol Black).

The Occupational Health Supplier(s) must:
· Understand the work of Contracting Authorities and the requirements needed for employees to carry out their roles effectively, with a collaborative and partnership approach in working with staff, managers, HR and all resources available to an individual.
· Understand the Health and Safety regulatory requirements of the organisation.
· Have a commitment to work in partnership with Contracting Authorities and other internal Civil Service and WPS shared service providers, such as HR Casework Services and Workplace Adjustment Teams to reduce the level of sick absence across the Civil Service and WPS.
· Maximise service effectiveness and accessibility to users from referral to consultations including the use of an online resources, management information and flexible access to the service 
· Provide clinical assessment of prolonged and recurrent sickness absence and the likelihood of return to work after sickness absence or accident
· De-medicalise absence by providing reports that offer practical advice on what the employee can do (with or without help) rather than what they cannot do 
· Minimise the use of doctor led interventions unless absolutely necessary
· Enable managers to support employees to remain in work, or return to work from absence and promptly bring them back to work
· Enable employees to engage in productive work, where reasonably practicable, in an environment and culture in which the health of staff is protected, regular attendance at work is supported, work related health risks are adequately controlled and health is promoted
· Enable employees and Contracting Authorities to work safely and meet their duty of care
· Where return to full and effective service is not achievable, provide sufficient information to enable managers to consider dismissal or ill-health retirement
· Actively engage with the Contracting Authority, the Authority and other Framework Suppliers to identify preventative solutions that could be adopted to address particular health and attendance issues, and what preventative measures can be taken to minimise the overall risk of sickness absence. 
· Provide an effective implementation plan with clear milestones
· Ensure sufficient staffing resources to deliver a high quality, efficient and effective service
· Robust equality and diversity procedures, both in relation to their own staff, and in their dealings with the Contracting Authorities’ employees who contact them for support.
· Quality management systems that will enable them to provide effective clinical, professional and administrative Services in keeping with the key performance indicators.
Employee Assistance Programme Aims and Objectives

The Authority recognises that an Employee Assistance Programme as a strategic intervention is designed to produce organisational benefit which addresses team and individual performance, helps the development of greater wellbeing and resilience, leads to improved general health and enhances employee engagement.

The Authority considers an effective Employee Assistance Programme service to be underpinned by the notion that employees can proactively seek out and find information to support and take responsibility for their own health and wellbeing.  

The Employee Assistance Programme Supplier(s) must provide:
· An assessment of the Contracting Authorities organisational need and design tailored Employee Assistance Programme service to meet that need
· Clear information on the parameters of the service
· Clear communication so that the Employee Assistance Programme is used to maximum advantage for both employees and the organisation
· Comprehensive procedures outlining how the Employee Assistance Programme will operate, be monitored and be evaluated
· An effective implementation plan to encourage maximum take-up of the service, using a variety of methods, taking full account of the specific and diverse needs of those in the organisation.
· An on-going promotion strategy to ensure maximum usage of the service. 
· Information on trends and emerging organisational needs which would refine the service delivered to the Contracting Authority
· Arrangements for audit, evaluation and service developments
· Work focused programmes to assist in the identification and resolution of employee concerns such as those arising from work demands, working relationships, personal and interpersonal skills, work/life balance, stress (see HSE Management Standards) and other related issues. 
· A programme of self-help and professional interventions to support users with personal matters such as health, relationships, family, financial, emotional, legal, anxiety, alcohol, drugs and other related issues.
· Robust equality and diversity procedures, both in relation to their own staff, and in their dealings with the Contracting Authority’s employees who contact them for support.
· Quality management systems that will enable them to provide effective clinical, professional and administrative Services in keeping with the key performance indicators.
Occupational Health Services and Employee Assistance Programmes Working Together

The Authority understands that physical and psychological health is important to enable employees to stay in work or return to work and that both Occupational Health and Employee Assistance play an active part in that process. 

Supplier(s) may provide one or both Services to Contracting Authorities and should maintain clear boundaries between the two provisions whilst ensuring that both Services offer a seamless customer journey through warm hand-offs and direct referral. 

On contract commencement, the Supplier(s) should work together to provide the Contracting Authorities with:

· The process for referring cases between the two provisions, including employee consent
· The level of employee information to be exchanged to manage the case effectively
· Processes for ensuring that the employee does not need to “re-tell” their story
· Case management and monitoring
· Outcome measurement.

Key Success Measures
Extensive engagement with Civil Service departments, WPS and the supply market has produced some very clear messages, which are key to the success of this Framework:
· There is no one size fits all for the Services. Contracting Authorities need flexibility to choose the model that works for them;
· Consistency of Service whereby the profile of a department should not influence the level of Service provided;
· Consistent, achievable yet challenging SLA’s;
· Greater partnership with Suppliers across the Contracting Authorities, CS Employee Policy and CCS regarding continuous improvement and market innovation;
· Suppliers to more actively measure and report the value of the Services; and
· Clear and transparent pricing and invoicing.

Current Position
All Civil Service departments, agencies, NDPB’s, ALB’s and WPS bodies will have the option to use the Framework although they will not be mandated. Civil Service Employee Policy and Crown Commercial Service have conducted extensive stakeholder engagement to encourage full utilisation of centralised procurement in line with published priorities. A number of departmental and WPS contracts from the current Framework RM932 expire in 2017. 
It should be noted that some departments, agencies and WPS organisations have Occupational Health Services and Employee Assistance Programmes contracts that were not procured through Framework RM932 and will have different expiry dates.

The Civil Service Approach to Health and Wellbeing
To help Suppliers understand how this Framework must support a wide-ranging set of customers we have provided some detail for the Civil Service, which is anticipated to be a key customer.
The Civil Service recognises that good workforce health and wellbeing is fundamental to service delivery. As a Civil Service, our mission is to support, secure and improve the nation that we serve and we can only achieve this by optimising the health and wellbeing of our workforce.

Globally, there is growing recognition of the importance of individual wellbeing, inside and outside the workplace. Improvement in wellbeing is linked to improved workplace performance, productivity and quality in outputs. High quality health and wellbeing provision is increasingly a characteristic of high performing organisations, key to enabling them to attract and retain top talent.

Civil Service Employee Policy, has been working collaboratively with departments to develop a health and wellbeing strategy that builds on the overall employee proposition, increase wellbeing and resilience across the workforce and work towards the three key priorities of Musculoskeletal, Mental Health and Healthy Living. The strategy also seeks to ensure that all Contracting Authorities meet the legislative obligations placed upon them.

Actions against the three Civil Service priorities will be focused at three levels: 

Culture - Our managers know what is expected of them and are able to deliver 

The Civil Service has a proud history of promoting employee health and wellbeing. We are an exemplar employer in many areas. Through initiatives such as the Leadership Statement and work on employee engagement, we promote a management culture which, supports employee health and wellbeing. It is hugely important that leaders act as ambassadors and role models for a healthy workforce. We are working to ensure that there is a clear, visible senior leader commitment to health and wellbeing across the Civil Service.

Prevention - Helping people to stay healthier and stay at work 

To ensure managers focus on prevention and reducing avoidable sickness absence across the Civil Service through access to a variety of support mechanisms to address ill-health and its causes at an early stage. These include Occupational Health, Employee Assistance Programmes, Mental Health First Aiders, Peer Support Groups and the Charity for Civil Servants. A focus on prevention can help employees to stay healthy and remain in work. Generally, the earlier a potential health issue is addressed, the more positive the outcome, both for the individual and the business.

Intervention - The right support at the right time

To focus on early intervention, using appropriate sources of support, to facilitate an earlier return to work and reduce number of days spent off sick We are committed to ensuring that individuals are provided with the right support at the right time. We are using empirical evidence to focus resource on interventions that produce outcomes with the greatest impact.

Departments already undertake a wide range of actions to address both health and wellbeing and sickness absence. By taking a more joined-up approach across the whole Civil Service, we aim to create and embed a culture where health and wellbeing is an integral part of daily working life and outcomes are evident. We will also use evidence-based approaches to monitor their effectiveness ensuring value for money in what we deliver.  

The Civil Service Landscape
The Civil Service incorporates several types of organisations – Departments, Agencies, Non-Departmental Public Bodies (NDPBs) and Arms length Bodies (ALB’s).  It does not include government Minsters (who are politically appointed), members of the British Armed Forces, the police (except Ministry of Defence Police), officers of local government, the NHS or staff of the Royal Household.
The Civil Service helps the government of the day develop and implement its policies as effectively as possible. It provides services directly to people all over the country, including:
· paying benefits and pensions;
· running employment services;
· running prisons;
· issuing driving licences; and
· providing public policies.
The work of the Civil Service is so varied that it also has staff working on policy development and implementation, including analysts, project managers, lawyers and economists through to those dealing with national security, cyber crime and scientists working with highly dangerous chemical agents.
Suppliers must not underestimate the size and complexity of the Civil Service, the vast range of job roles, the diverse nature and geographical spread of Contracting Authorities and the “round the clock” requirement for the availability of Services.
The pace of change in the Civil Service is considerable and Suppliers should note that organisational change, including headcount, will occur throughout the term of this contract. Suppliers must be proactive and responsive to this change.

Civil Service Demographics
The Civil Service employs 418,343 employees (ONS, October 2016), almost three-quarters of who work outside London and the South East. Some departments and agencies, for example the Department of Transport also has an extensive network of volunteers (Coastguards c.3,500) who are within scope of this requirement.

The Civil Service has a diverse workforce and employs more women, older workers and junior grades than private and public sector comparators.  The latest statistics show us that:

· 54.2% of civil servants are female
· 44% of full time employees were female compared to 81% of part time employees
· Of those who declared their ethnicity, 11.2% said they were from an ethnic minority
· Of those who declared their disability status, 9.2% said they were disabled
· The Civil Service is getting older – 82% are aged 30 – 59 and 69% are over 40, compared to 9.5% who are under 30.
· The administrative level makes up just less than 40% of the Civil Service.

Civil Service Sickness Absence

	Sickness absence in the Civil Service is measured using Average Working Days Lost (AWDL) per staff year. The Average Working Days Lost (AWDL) per staff year is 7.2 days. The leading cause of sickness absence overall is mental disorders,  with the musculoskeletal system being the second most common absence reason .[footnoteRef:1] [1:  Cabinet Office Q1 2016 data] 

	Note: AWDL per staff year uses a ‘manpower factor’ of Total Working Days Available against a full time equivalent of 260. This makes it representative of the total available days lost against the total working days truly available (e.g. it correctly accounts for part time staff, new entrants and leavers during the period). 
Measuring Success
The Authority, CS Employee Policy and Contracting Authorities have a clear vision for what constitutes a successful framework.  These success factors will be monitored and measured throughout the term of the framework:
· Departments have a choice of Supplier/Service to meet their needs;
· Consistent provision across all departments and agencies;
· High quality and value for money Services;
· Innovation and continuous improvement being implemented, measured and reported; and
· Active measuring and reporting of a positive customer and Supplier relationship.

Suppliers should propose a systematic approach to measuring the personal impact of Services on employees as part of a wider commitment to developing evidence and collectively learning and quantifying ‘what works’ best.  Approaches might range from before vs. after surveys with longer-term follow-ups, to more sophisticated evaluation approaches where possible and practical. The Authority would expect surveys to vary according to the service provided.

Examples of Wellbeing questions used in the 2016 Civil Service People Survey include:

· Overall, how satisfied are you with your life nowadays?
· Overall, to what extent do you feel that the things you do in your life are worthwhile?
· Overall, how happy did you feel yesterday?
· Overall, how anxious did you feel yesterday?

(https://www.gov.uk/government/publications/cabinet-office-civil-service-people-survey-2016)

The Authority, Civil Service Employee Policy and Contracting Authorities expect all Framework Suppliers to ensure that best practice, lessons learned and Service innovations achieved with one Contracting Authority is applied to all Contracting Authorities that the Supplier serves.

This link provides Suppliers with data on Public Sector Employment:

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/publicsectorpersonnel/bulletins/publicsectoremployment/september2016

This Link provides data on the Civil Service including the geographical locations of Civil Service departments and their headcount:
 
www.ons.gov.uk/employmentandlabourmarket/peopleinwork/publicsectorpersonnel/bulletins/civilservicestatistics/2016

This link provides information on the Civil Service, including the departments and associated organisations:

https://www.gov.uk/government/organisations/civil-service


Background to Service Standards 

National Institute for Clinical Excellence (NICE) Workplace Guidance
In June 2015, NICE produced the Workplace Health: Management Practices (NG13), a set of recommendations for all employers with a responsibility for workplace health.  The recommendations are already reflected in many Civil Service and WPS HR policies and procedures. The NG13 guidelines were updated in March 2016 to include recommendations for employees over the age of 50 years.

Suppliers and Contracting Authorities will work closely to ensure that all NICE workplace guidance is reflected in the Services, including Service delivery, strategy and delivery of all promotional material.  Other guidelines, which the Supplier should include in their Services are:

a) CG43 Obesity;

b) CG88 Low back pain;

c) PH5 Smoking cessation;

d) PH13 Promoting physical activity;

e) PH19 Management of long-term sickness; and

f) PH22 Promoting mental wellbeing at work.

The Public Health Responsibility Deal
The Public Health Responsibility Deal (“Deal”) establishes a framework to improve the health and wellbeing of the population through their experience at work.  A number of Contracting Authorities across the Civil Service and wider public sector have signed the Deal.  The pledges included in the Deal are aligned with the aims and objectives of this Framework and the Supplier shall also embed these pledges within the Services. These include:

H2 Occupational Health Standards
H3 Health and Well Being Report
H1 Chronic Conditions
H7 Mental Health and Well Being
H4 Healthier Staff Restaurants
P3 Active Travel
H5 Smoking Cessation / Respiratory Health
H6 Staff Health Checks
P4 Physical Activity in the Workplace
H9 Domestic Violence
H8 Young People in the Workplace  















ANNEX 2 - Lot 1, Lot 2,  Lot 3 and LOT 4 Worked Examples:
TABLE 1
	Lot 1, Lot 2 and Lot 3 – Price Weighting 40%

	Maximum Price Score available is 40.

	Potential Provider
	Total Basket Price (£)

	A
	3,250.00

	B
	4,000.00

	C
	4,150.00

	Potential Provider
	Price Score

	A
	40.00

	B
	32.50

	C
	31.32



· The example above shows three fictitious Potential Providers.
· For the “Basket Price” the Authority will evaluate each price submitted by comparing it against all other prices submitted by other Potential Providers for the same “Basket Price”.
· Rounding of calculations undertaken in the Price Evaluation process in this Procurement for Lots 1, 2 and 3 will be calculated to two (2) decimal places using the standard Excel 2010 formula. 

Basket Price
· The Potential Provider who submits the lowest price will receive 100% of the maximum score (lowest price is in red text). Where two or more Potential Providers submit an equal lowest price, then these Potential Providers will achieve 100% of the maximum Price Score available.
· Every other Potential Provider who submitted a price will be awarded a percentage of the maximum score available relative to the lowest basket price submitted.
· For example, using the fictitious table above, Potential Provider A submitted a “Basket Price” of £3,250 which was the lowest price submitted they will therefore receive 100% of the maximum Price Score available, i.e. 40.
· The Authority will apply the following calculation to Potential Providers B and C:
x 40 maximum Price Score Available 

Price Score = Lowest ‘Basket’ Price’ Tendered 
		Potential Providers Tendered ‘Basket Price’


TABLE 2  
	Lot 4- Price Weighting 70%

	Maximum Price Score available is 70.

	Potential Provider
	Total Basket Price (£)

	A
	3,250.00

	B
	[bookmark: _GoBack]4,000.00

	C
	4,150.00

	Potential Provider
	Price Score

	A
	70.00

	B
	56.87

	C
	54.82



· The example above shows three fictitious Potential Providers.
· For the “Basket Price” the Authority will evaluate each price submitted by comparing it against all other prices submitted by other Potential Providers for the same “Basket Price”.
· Rounding of calculations undertaken in the Price Evaluation process in this Procurement for Lot 4 will be calculated to two (2) decimal places using the standard Excel 2010 formula. 

Basket Price
· The Potential Provider who submits the lowest price will receive 100% of the maximum score (lowest price is in red text). Where two or more Potential Providers submit an equal lowest price, then these Potential Providers will achieve 100% of the maximum mark available.
· Every other Potential Provider who submitted a price will be awarded a percentage of the Maximum Price Score Available relative to the lowest basket price submitted.
· For example, using the fictitious table above, Potential Provider A submitted a “Basket Price” of £3,250 which was the lowest price submitted they will therefore receive 100% of the maximum Price score available, i.e. 70.
· The Authority will apply the following calculation to Potential Providers B and C:
x 70 - maximum Price Score Available 

Price Score = Lowest ‘Basket Price’ Tendered 
		Potential Providers Tendered ‘Basket Price’
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