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INVITATION TO BID (ITB) FOR EARLY YEARS VOLUNTARY AND COMMUNITY SECTOR (VCS) GRANTS 2017-18
1
Please see details of how to bid for early years VCS grant funding for 15 months (January 2017 - March 2018) to support early years delivery priorities to the specification outlined below and in the accompanying documents. Enclosed are:


Section 1
(within this letter) Instructions and information on the bidding procedures


Section 2
(within this letter) Specification
The Early Years VCS Grants 2017-18 Application Form and Guidance accompanying this letter provides full details of: 
·            Information to be provided by the bidder

· 
About your organisation; and
· 
About your proposal

·            Eligibility Declaration this must be completed and 
           returned with your bid application.
2
Please read the instructions on the bidding procedures carefully.  Failure to comply with them may invalidate your bid which must be returned by the date and time given below.

3
An electronic copy of your bid must be sent to 
EarlyYears.VCSGRANTS@education.gsi.gov.uk  no later than noon on Wednesday 19 October 2016. You must specify your organisation name in the subject line.  Late bids will not be considered and any bids that are incomplete will not be assessed.
4
Please contact EnquiriesEarlyYears.VCSGRANTS@education.gsi.gov.uk.  if you have any questions about the bidding procedure which are not covered in the frequently asked questions (FAQ) document. We are not able to respond to individual enquiries directly. The enquiry email box will close at noon on Friday 7 October and all responses will be posted in a revised FAQ by close Thursday 13  October.  Section 1 also contains details for bidding and  providing you with further information or clarification of the Department’s requirement.


Early Years 
Department for Education
SECTION 1

INSTRUCTIONS AND INFORMATION ON BIDDING PROCEDURES

1.
These instructions are designed to ensure that all bids are given equal and fair consideration.  It is important therefore that you provide all the information asked for in the format and order specified. Please contact EnquiriesEarlyYears.VCSGRANTS@education.gsi.gov.uk if you have any doubts as to what is required or you have difficulty in providing the information requested.  Pre-bid negotiations are not allowed.

2.
Please note that references to the 'Department' throughout these documents mean The Secretary of State for Education acting through her representatives in the Department for Education.

Grant Period

3.
We will provide all successful organisations with the final version of the DfE grant funding agreement. This agreement will set out our expectations of all successful applicants and all bidders will be required to accept the final version in full. A grant funding agreement with each successful organisation will be finalised in December, with the intention of issuing a final grant funding agreement by 30 December. Applicants can apply for grant funding for projects running for up to 15 months i.e. January 2017 - March 2018. There is potential to extend for a further six months (April 2018 to September  2018) - subject to funding being available.
Incomplete Bid
4.
Bids may be rejected if the information asked for in the ITB and Specification is not given at the time of bidding.

Returning Bids
5.
Bids must be submitted electronically to EarlyYears.VCSGRANTS@education.gsi.gov.uk  by noon on Wednesday 19th  October 2016.  
Receipt of Bids

6.
Bids will be received up to the time and date stated. Those received before the due date will be retained unopened until then.  It is the responsibility of the bidder to ensure that their bid is delivered not later than the appointed time.

Acceptance of Bids
7.
Your bid is not an agreement or grant. Meeting the selection criteria does not guarantee funding. Funding is limited and applications will be assessed and prioritised according to the extent to which they meet the selection criteria. Only high quality applications are likely to be considered for funding. 
Inducements

8.
Offering an inducement of any kind in relation to obtaining this or any other grant with the Department will disqualify your bid from being considered and may constitute a criminal offence.
Costs and Expenses

9.
We expect bids to be in the region of £150,000 to £450,000 for each financial year or apportioned accordingly. The grant funding should be for additional activity and not substitute for existing, non-DfE, funding sources. You will not be entitled to claim from the Department any costs or expenses which you may incur in preparing your bid whether or not your bid is successful.
Feedback

10.
Following the award of grants, feedback will be available to unsuccessful bidders on request.
Freedom Of Information 
11.
The Department is committed to open government and to meeting its responsibilities under the Freedom of Information Act 2000. Accordingly, all information submitted to the Department may need to be disclosed in response to a request under the Act.  If you consider that any of the information included in your proposal is commercially sensitive, please identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. You should be aware that, even where you have indicated that information is commercially sensitive, we may still be required to disclose it under the Act if a request is received. Please also note that the receipt of any material marked ‘confidential’ or equivalent by the Department should not be taken to mean that we accept any duty of confidence by virtue of that marking. If a request is received, we may also be required to disclose details of unsuccessful proposals.
State Aid

12.
State Aid rules must be adhered to. State Aid is a European law term which refers to forms of financial support from a public body or publicly-funded body, given to organisations engaged in economic activity on a selective basis, which has the potential to distort competition and affect trade between member states of the European Union. Unauthorised State Aid is unlawful aid and if public authorities award State Aid in breach of the rules, the European Commission has the power to require repayment with interest from the aid beneficiary. State Aid may be permitted if it falls under a certain threshold. This is known as de minimis aid. Currently the total de minimis aid granted to any one organisation must not exceed €200,000 over any period of three financial years. 
13.
Therefore, if you have received State Aid from any public body in the previous three financial years you must let us know on the application form. If your organisation has received State Aid in the previous three financial years below the de minimis threshold, this may well limit the amount that you are eligible for.
Government Efficiency Spending Controls: Marketing and Advertising
 

14.
As part of the Government’s commitment to efficiency  controls, bidders should be aware that there are restrictions on what grant funding can be used for in relation to all paid-for  communications and marketing activities.  The controls apply to most communications activity including printing and publications, events, PR and digital communications activity.  Exemptions may be granted for essential activities where cost effectiveness can be evidenced and where other no cost or low cost options have been exhausted. 

15.
Exemptions for expenditure under £100k can be approved by DfE (through EC controls) where proposed communications related activity is judged to be critical to delivery of the project and meeting agreed national priorities for the government.  

 16.
We do not envisage that projects will bid for expenditure over £100k on communications and marketing related activities, but if requested these would need exemption clearances from within DfE and also the Cabinet Office in line with the Government’s Marketing and Advertising Efficiency Controls. Therefore organisations whose proposals fall into this category may need to provide further information which might result in a delay in clearing funding. 

Evaluation Criteria
17.
The bid process will be conducted in a manner that ensures bids are evaluated fairly to ascertain the economically most advantageous bid.

18.
Your response to the bid specification will be evaluated using the criteria set out in Section 1(4) of the application form.  All of the information requested in this application form must be provided to enable your application to be considered.
Bid Period
19.
Due to the intensive evaluation process the Department requires bids to remain valid until 30 December 2016.

Basis of the Grant
20.
The specification in Section 2, and the Financial Agreement, together with any special requirements, will form the basis of the Agreement between the successful bidder and the Secretary of State for Education.

Timetable 
21.
The below timetable is provisional and may be subject to change, but will be adhered to by the Department as far as reasonably possible. The successful bidders must be prepared to start delivering activities in January 2017.

	Activity
	Timescale

	Invitation to bid published
	Wednesday 28  September  

	Deadline for bids
	Noon Wednesday 19 October   

	Successful bidders notified of results
	End of November  

	Due diligence
	End of November/Early December 

	Early Years grants awarded and grant funding agreements finalised
	End of December  


 Conclusions
22.
Whilst every endeavour has been made to give bidders an accurate description of the Department's requirement, bidders should make their own assessment about the methods and resources needed to meet those requirements.

SECTION 2

SPECIFICATION
1. Introduction/Background 
The Government is committed to ensure that all families, wherever they live, have access to high quality affordable childcare.  
 Good childcare supports children’s development  and provides younger children with a better preparation for school and that’s why all three- and four-year-old children and the least advantaged two-year-olds can already access 15 hours a week of high-quality early education to prepare them for school and increase child outcomes.  

Our commitment to give working parents 30 hours per week of free childcare for their three- and four-year-olds will have a significant, positive impact on families, helping to give children the best start in life, and making flexible childcare more affordable for parents so that they can take up work, or work more hours to increase their life chances for social mobility.

To make a real difference, we must also ensure that the right infrastructure is in place to attract and retain a diverse workforce.  This will help ensure that the the entitlement is delivered in a way that suits working parents employment patterns and where all eligible children can access a high quality place when they need it.  
Purpose 

We have identified four policy themes that we wishes to fund through the early years VCS grant programme.  
Priority 1: Supporting Disadvantaged Children 

Priority 2: Early Years Special Educational Needs and Disabilities (EYSEND) 
Priority 3: Workforce Development – Quality 
Priority 4: Implementation Support  

We are making available up to a maximum of £5.2 million (up to £1.5m in 2016-17 and £3.7m in 2017-18) early years grant funding to VCS organisations for an 15-month period (January  2017- March 2018).  

Early Years policy priorities 

Bids must contribute to one or more of the priorities detailed below. 

Priority 1: Supporting Disadvantaged Children 

We know that the first few years of a child’s life are critical to shaping their future development. However, gaps between disadvantaged children and their better off peers can emerge before children are 2 years of age. Evidence shows that high quality early education has lasting positive effects on child outcome and that the home learning environment is the single biggest influence on child development. 
With a focus on the most disadvantaged families and or deprived communities, (including BME and those living in rural areas) we are seeking innovative approaches to consolidate support to drive take up of 2-year-old offer amongst parents and to improve the home learning environment.

Early learning for two-year-olds programme
We want the VCS to continue to support the two-year-old programme and to ensure that it continues to benefit children from lower income families. It is important that parents continue to be made aware of their entitlement whilst also having the ability to access a place. More specifically, we are seeking projects to: 
· continue to raise awareness and advocate the benefits of the two year olds programme amongst eligible parents, and in particular amongst ethnic minority parents and unemployed parents. We know that take up in these communities can be very low so need to sustain VCS activity in this area.  We are seeking particular expertise/services with proven track record in engaging with the most disadvantaged parents and/or communities.

· strategies to prevent two year old places from being subsumed by 30 hours places.  We would expect VCS projects to work in tandem with our national support supplier (currently under tender) to ensure this doesn’t happen.

A high quality home learning environment

We know that the quality of the home learning environment is vital in raising achievement, especially in disadvantaged families, where the evidence indicates it is likely to be of lower quality.  We are seeking culturally specific locally tailored approaches that focus on:
· engaging and working with parents to create a positive home learning environment that will help to narrow the disadvantage attainment gap.  

· improving parent’s access to information, advice and support to tackle social mobility barriers including making better use of community settings, children’s centres and outreach partnerships.

Priority 2: Early Years Special Educational Needs and Disabilities (EYSEND) 

Improving access to the free entitlement for parents with children with special educational needs and disability has been a long standing concern for the early years and SEND sector.  There continue to be a equalities gap in getting more children with SEND into good early years places to help improve their outcomes.  We are seeking SEND projects that help early years mainstream and specialist providers (including children’s centres and schools) to work together, such as through local networks and forums, to improve engagement with families to help them meet the needs of children with SEND.  More specifically; 
· Parental Engagement - Help support parents to better engage with and understand the system, such as through information hubs; local networks or champions, to help them to understand and identify the support on offer and how to access that support to reduce delays for children accessing support and build parental confidence in the system. 

· Workforce Training - Train a wide range of staff to increase their confidence, knowledge and capacity to work with and identify children with SEND, ensuring that children’s individual needs are met.  This includes sharing best practice to increase providers’ confidence to work with parents with children with SEND. We would expect to see strong outcomes. For example, an increase in the number of providers’ being able to identity and take on more children with SEND. 

· System Support - Build collaborative strategic commissioning teams in each local area between local authorities, early years providers, health and social care services and parents so that each local area has a strategic plan and offer in place to support children with SEND, which is clearly set out in the Local Offer. This is to ensure the support system is clear and easy to access for parents and early years providers so needs are identified early and support is put in place quickly. 

Priority 3: Workforce Development – Quality
We are seeking approaches to bring together CDP info with innovative solutions on how to deliver this for a wide range of providers specifically on CPD, including leadership and management development.  More specifically;
· identify CPD by pulling together the best CPD that settings can access, covering training that is both free and chargeable, online/face to face and accredited.

· categorising CPD into, Social Mobility, SEND, Literacy, Pedagogy, management and leadership. 

· suggest model CPD plans for providers, depending on the size of the setting;

· show career routes and relevant training paths for specialist roles e.g. SEND and speech, language and communication, leadership – demonstrating different training levels.

· Include a section of the site where settings in local areas can contact each other for specific CPD opportunities e.g. if one setting used the SEND training programme, could someone from the setting where they have trained, go and train other settings in the local area 
 Priority 4: Implementation Support 
To make a real difference, we must ensure that the right infrastructure is in place and that the market is able to respond to demand, so that all eligible children can access a place when they need it.  We will need the market to grow and expand further to ensure there are sufficient places to meet local demand for our offer of 30 hours free childcare.   
Childminders Support, more specifically we are seeking the following projects:
· Business skills for childminders: design and deliver appropriate training and support (working with Childminder Agencies (CMAs)) to encourage childminders to think about their business models, to help them grow into more profitable businesses. We want to include business planning, and delivery of training to childminders.  

· Direct support for new and existing CMAs: to raise the profile CMAs and encourage the creation of more CMAs, to support them through the registration process, to share good practice and knowledge amongst new CMAs, to promote model across sector.

· Childminders communication strategy: we are seeking a novel approach to communicating with childminders given the specfic nature of the workforce, to encourage CMs to stay in profession, to address common myths, to access CPD, to engage with the 30 hours free childcare offer, to promote CMAs to childminders and promote high quality home-based childcare to parents and the sector.  

· Childminders and school partnerships –create more partnerships between schools and childminders by working with schools and childminders to: identify and remove barriers to this type of partnership; and develop and share learning and good practice. Any approach will need to build on previous work on partnerships and increasing the scope and flexibility of childcare offers in the local area.  
Supporting business sustainability and efficiency

We also want to take the opportunity to drive further improvements on issues such as the flexibility of childcare provision to match non-standard working patterns.

We are seeking a programme of activity to work alongside our national support partner (currently under tender) to engage with LAs and providers to create capacity cost-effectively and without driving up the cost of childcare as they begin to prepare for 30 hours implementation.  Deliverables should include: 

· Sharing practice on efficient business models in deprived and rural areas and partnership working.  

· A planning tool which helps providers determine the optimum/best value staff mixture, i.e. the number and type of staff, for their situation (which could differ by number of children, age of children, available size of premises, etc).  The purpose would be to help providers understand how much each additional qualified staff member contributes to the quality of care, and to know which staff are needed at which time, resulting in better value for money care. 
.       Workforce Quality
 3       Grant awards
These grants are open to voluntary, community and social enterprise organisations.

Other organisations can be part of a partnership or consortium bid (but not the lead organisation) made on a “not for profit” basis.  The impact of the activity and any direct delivery of the services must be in England only.

The exact number and size of individual grants will depend on the range and quality of bids received. There is no specific minimum or maximum amount of grant award. As an indicative guide for bidders, and reflecting the national focus of this grant programme, we would expect grant awards to be in the region of £150,000 to £450,000 for each financial year, or apportioned accordingly.
We are not seeking to fund purely research-related activity, small scale projects or services or activities which are locally focussed unless they have clear potential to inform national policy development and delivery. Grants will be awarded for all eligible direct project costs (revenue funding). Capital expenditure (e.g. building work) will not be eligible. If you are bidding for more than one project you will need to provide a separate response to each. Proposals will be rejected if the requested information is not provided.
4
Management Information


The Department will specify the format for providing management information as part of the process of issuing the grant agreements. The Department will also expect applicants to set out in their proposal how intended outcomes will be measured.  Organisations which are subsequently awarded a grant will be required to agree on the approach to measuring and evaluating the project and the expected impact of planned outcomes.

The successful grant recipients will be asked to provide management information to meet the needs of the Department. These will be subject to further negotiation but the Department’s minimum information needs are:

Quarterly written reports on achievement of key outputs and milestones as set out in the Delivery Plan; and two meetings per grant funded year with DfE policy leads to review overall performance, including progress the grant funded organisation is making towards securing financial sustainability for the project once DfE funding ends.

5
Costs
5.1
A detailed cost breakdown will be required as per Section 6 Question 5a) of the application form. A clear cost breakdown will help us to assess the reasonableness of the bid and the value for money.  The grant should be for additional activity and not substitute for existing, non-DfE, funding sources.

The level of administrative costs for the project/ programme is a value for money consideration.  We encourage efficiency by applicants.

5.2
Payments will be made by BACS transfer following receipt of a valid grant claim.

6
VAT


Bidders should indicate in the costing table (Section 6  Question 5a of the application form) if VAT is applicable, and if so, include VAT separately in all costings as this will form part of the overall grant award to the applicant.

7 
Organisational Capability
The Department expects bidders to demonstrate they have capacity to operate a national programme and deliver the activity in the funding period within the funding provided. Bids will be accepted from both individual organisations and collaborations.

8 
Financial information

Organisations will need to submit evidence of their financial standing including details of the proposals and value for money. The Department will require the bidder to submit the last 2 sets of audited accounts where available (see Application Form Section 1, paragraph 6 Application Form Checklist) and financial viability checks will be carried out which will also take into account any further supporting evidence of financial standing before offering the grant.

9
Suggestions for areas of work

We are keen to support organisations to offer innovative schemes but they must be able to outline the evidence base that supports their proposed type of approach.
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