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[bookmark: _Toc423443000]WHATS INCLUDED
Customer Requirements (this document)
Appendix A 	– Award Questionnaire (template to be completed)
Appendix B 	– Supplier Pricing Matrix (template to be completed)
Appendix C 	– Call-Off Contract (Part A&B) (Customer specific terms)
– Call-Off Contract (Part C) (Standard Terms and Conditions) 


Any supplier invited to tender who has NOT returned their signed framework agreement for RM1043ii Digital Services 2 will NOT pass compliance check post-bid for this project, and therefore their response will NOT be evaluated. Should any supplier have any questions as regards their status, please contact CCS via the eSourcing suite.

[bookmark: _Toc423443001]OVERVIEW
	CCS Project Lead:
	Amy Retallack
	Customer: 
	Civil Service Resourcing
	Delivery Location:
	Bush House, The Strand, London, WC2B 4RD
	Phase(s): 
	Beta and Live
	Project:	 
	DS02- 013

	Required Capabilities:
	Include:
☒ Software Engineering and Ongoing Support
☒ Agile Product Design and Delivery
☒ Front-End Design and Interaction Design
☒ System Administrations and Web Operations

	Subcontracting Permitted?
	☒Yes   

	Supplier Partnering Permitted?
	☒ No

	Contract Charging Mechanism (Beta Phase):
	Capped Time and Materials or Fixed Price
	Contract Charging Mechanism (Live Phase):
	Capped Time and Materials or Fixed Price
	Tender Publish Date:		
	12/08/2015
	Tender Submission Deadline:
	21/08/2015
	Proposed length of phase:	
	12 Months Beta, 12 Month Live

	Proposed Commencement Date of Project:
	14/09/2015


	
[bookmark: _Toc423443002]LOTTING STRUCTURE 
[bookmark: Text5]The Customer has structured this procurement as follows: 
	Lot 1 
	Software Engineering and Ongoing Support (Mandatory)
Agile Product Design and Delivery (Mandatory)
[bookmark: _GoBack]Front-End Design and Interaction Design (Mandatory)
System Administration and Web Operations (Optional)


[bookmark: timescales]


[bookmark: _Toc423443003]TIMESCALES
The Customer or CCS may change this timetable at any time. The Potential Provider will be informed by email if there are any changes to this timetable.
It is the Potential Provider’s responsibility to monitor the online messaging facility (e-Sourcing).

	DATE
	WHO
	ACTIVITY

	12/08/2015
	CCS
	Publish requirements to Potential Providers 
Clarification period starts


	14/08/2015
	CCS, Customer & Potential Providers
	Clarification Webinar 14:00
Invite to webinar will be issued via the CCS eSourcing Suite. All questions and responses will be published via eSourcing Suite.

	14/08/2015
	Potential Providers
	Clarification Question period closes
Please submit all clarification questions by 23:59hrs
Please note that we aim to publish all response to Q&A within 24hrs


	21/08/2015
	Potential Providers
	Submission Deadline 
Potential Provider must upload submission to the eSourcing suite by 12:00noon


	02/09/2015
	Potential Providers & Customer
	Demonstration and Scrutiny
Face to Face supplier demonstration on the customer’s premises, as detailed in the award questionnaire.

	04/09/2015
	
	Award Notification
Publish Successful and un-successful Potential Providers.

	14/09/2015
	
	Expected "Commencement Date" for Call-Off Contract/s



[bookmark: _Toc423443004]KEY DELIVERY DATES
This project will enable applications to two of the Civil Service’s key recruitment pipelines – the Fast Track (apprentices) and Fast Stream (graduate recruitment and related undergraduate internship programme). These are annual schemes with one or more application windows (initially opening around January and July respectively). It will be necessary to both develop and release the new service and system in a phased manner to meet these application windows in 2016.
We need to make our service available as a public beta in a release for January 2016 to enable applications to the 2016 Fast Track apprenticeships scheme. Whilst we are running the Fast Track on public beta, we will continue to develop, in private beta, the additional functionality required to enable applications to the 2016 Fast Stream campaign. Once that functionality is fully developed, we would look to put the full product into public beta, in a release for July 2016.
Based on the success of the full public beta, we would ultimately seek to move the service to a live status in December 2016, or early 2017. Progression through each stage will be dependent on successful GDS service assessments, progression to the live development will additionally be dependent on the project receiving GDS spend control approval to move from beta development into live.

	[bookmark: h.j88kjvpapbfj]PROJECT PHASES
	START DATE
	COMPLETION DATE

	Beta
	14/09/2015	02/09/2016
	Live
	05/09/2016	05/09/2017

[bookmark: h.3znysh7][bookmark: _CUSTOMER_LOCATIONS][bookmark: CurrentSituationBackgroundInformation]

CURRENT SITUATION / BACKGROUND INFORMATION
[bookmark: h.2et92p0][bookmark: h.tyjcwt]This project is being run for the ‘Fast Stream and Early Talent’ team who are part of Civil Service Resourcing.  Civil Service Resourcing is a cross-government expert HR Service, hosted by HMRC. Although operating within HMRC, it has a remit to deliver recruitment and resourcing services across the whole of the Civil Service. 

Fast Stream and Early Talent specifically covers the recruitment of graduates into the Fast Stream, appointments of Fast Track apprenticeships, and for the recruitment of individuals onto the diversity internship programmes. At a high level, the requirements of these schemes are comparable, as are many of the user needs; our plan is therefore to create a shared platform enabling prospective candidates to apply to any of the schemes for which they are eligible. The new service will replace existing separate, outdated – and soon to be ‘out of contract’ – services, provided by third-party suppliers, which do not meet digital by default service standards.

The Fast Track currently seeks to recruit around 750 apprentices into the Civil Service. The Fast Stream is a high profile talent management programme designed to attract and recruit annually around 1,000 high calibre graduates. The internship programme recruits c.400 interns annually, and encourages those from under-represented (BME, lower socio-economic and disabled) groups to apply to join the Civil Service. It is anticipated that these numbers will grow in the future (e.g. perhaps to several thousand apprentices), and though these figures relate to the volume of successful appointments, the volume of applications each year is far higher (e.g. c. 40,000 apply for Fast Stream, c. 13,000 for Fast Track).

The Fast Track currently comprises five different specialist frameworks; the Fast Stream, eighteen different specialist options, with separate but related internship schemes. Application and recruitment is run on a fixed annual cycle opening each year in January and July respectively. Additional Fast Stream schemes for project delivery professionals and tax professionals are also anticipated and some Fast Stream schemes also run second intakes in the spring. Additional regional elements may be added to the Fast Track - the new service must therefore be flexible enough to accommodate the total Fast Stream and Early Talent recruitment offer, the make-up and mix of which can vary from year to year.

The system will need to include the following areas of functionality:

· User registration to the service – user authentication, not identity assurance
· User application to the schemes on offer – including simple validation of eligibility
· On-line test selection and completion – via seamless interfaces to third party products
· Assessment center bookings – linking assessor and candidate availability
· Assessment of candidates – pass mark setting, results of online tests and assessment centres
· Communication of progress – throughout multiple stages and final results
· Back office administration – including recruiter administration of candidate progress, (self-serve) assessor appointments management; near real time management information dashboards, extraction of reports.
· Additional functions – download and printing of candidate applications; upload of assessment centre reports; submission of candidate and assessor travel and subsistence claims; matching candidate applications to departmental bids by location and preference.

Work to date:

A discovery and alpha phase have been completed. The alpha delivered a minimum viable product that proved the feasibility of delivering a high quality Fast Stream application experience using a bespoke, open-source, cloud-based product designed around candidates’ needs. 

The alpha identified opportunities to deliver significant improvements in the overall user experience, particularly by radically reducing the number of screens needed and data points collected during the application process. Although the alpha has focused on the applicant experience, we believe these improvements also highlight opportunities to reduce ‘avoidable contact’ and deliver further efficiencies in the back office.

The alpha focused on one of the Fast Stream schemes as a proof of concept, in parallel we are continuing to research and understand the detailed user needs for the Fast Track, internships, other Fast Stream schemes, back-office users and assessors.

Current artifacts:

The following attached documents and links provide more detailed information:
01. User Personas
02. User Research and Feedback 
03. High level user needs analysis
04. Draft user stories
05.	Applicant user journeys
06.	Cross-scheme common functionality mapping
07. 	Detailed Fast Stream application journey
08.	GDS Alpha assessment report: 
https://gdsdata.blog.gov.uk/civil-service-fast-stream-service-assessment/

09. 	Alpha code: 
https://github.com/TransformCore/CSR-Fast-Stream-frontend.git
https://github.com/TransformCore/CSR-Fast-Stream-backend
https://github.com/TransformCore/CSR-Fast-Stream-Domain-Model

10. 	Alpha (Fast Stream) Prototype: http://vhbwk0.axshare.com/prototype/login/vhbwk0  pw: catballfrog

[bookmark: _Toc423443005]CURRENT ROLES AND RESPONSIBILITIES OF THE CUSTOMER
The Customer has established a product definition team consisting of a Product Manager, User Researcher and Business Analyst. This team is experienced at working in an agile manner and is responsible for identifying user needs, defining user stories, prioritising the product backlog for delivery and conducting ongoing user testing as the product develops iteratively. The team has direct access to key business stakeholders and the various customers of the service. The Product Manager reports to a Service Manager who also has responsibility for the future service delivery model, and a light-touch programme board will be established to oversee the two projects (system and service).

The product definition team will be co-located with the product development team – in Bush House, London – and it is envisaged that these will work collaboratively together in an agile manner, agreeing, for example, user story acceptance criteria, the priority of stories for delivery, planning and commitment of each sprint and a mutually agreeable definition of done. 





CURRENT TECHNOLOGIES AND LANGUAGES

[bookmark: h.3dy6vkm][bookmark: SummaryofRequiredOutcomesandUserNeeds]Currently, the Fast Track and Fast Stream services are run on behalf of Civil Service Resourcing by delivery partners that also own and operate their own supporting IT systems. It is intended that there will be no direct dependency on these legacy systems. The new product being developed by this project will be a system that can be operated as a service either by internal civil service staff, outsourced to an external operational delivery partner, or a combination of both. 

Whilst developing the new system and services for the 2016 application year, the existing systems will continue to operate. Once the new system goes live there will no longer be a requirement to maintain the existing systems.  

The new system must run on a cloud-based hosting environment in line with the Government Digital Service’s digital service standard. Our preference is to make use of the existing cloud-based HMRC ‘tax platform’ for hosting and infrastructure, though we would consider procuring an alternative hosting arrangement via the digital marketplace in parallel if there was a compelling reason to do so. High level technical information regarding the platform is included in the Test and Development requirements section below. 

The new system will be required to support API integration with one or more, as yet un-sourced, online applicant ‘test suites’. This will likely involve passing out secure/authenticated applicant user identity, and receiving corresponding test results. Similarly, it will also be necessary to enable the upload of assessment centre reports, and to enable the downloading and printing of candidate applications.

An alpha proof of concept system has been built using PHP and MySql. The source code is available under an open license on Github. The project is not tied to the same approach for beta, as the alpha was run as a standalone project to inform and support the beta phase. However, suppliers are invited to reuse any of the code already developed.

REQUIRED OUTCOMES

It is intended to break the project into three major phases that will align with our need to make functionality available to applicants in January and July 2016.

Phase 1: From September 2015 to December 2015: Fast Track 

This phase will require the development of the functionality that will allow Fast Track applicants to register, enter their personal details, understand their eligibility, provide diversity information and choose various combinations of Fast Track frameworks and locations. As an absolute minimum, the system must be developed to the point that applicants can be directed via API to complete online tests provisioned by a third party, and the results of these tests can be returned to back office users and applicants. Basic MI dashboards should be made available to back office users to show volumes of applicants at each stage of the process, and extraction of more detailed reports should be possible. This functionality must be developed in line with the GDS digital design principles and style guide, taking account of continuous user testing throughout the sprint cycle to enable the service to have reached sufficient quality to pass a GDS beta service assessment by the end of December 2015, enabling the functionality to be deployed to public beta for candidates to start applications to the Fast Track in January 2016. It will also be necessary to ensure that we have in place appropriate mechanisms to support assisted digital service provision for Fast Track candidates.

It is strongly desired that within this time frame it will also be possible to deliver the full functionality to enable the booking of assessment centre appointments; to match up candidates and assessor availability – via self-service and back-office assisted means; upload of assessment centre results following attendance and enable informing applicants of outcomes. If this is not possible, then substantial progress must have been made that would enable this functionality to be deployed in one or more prioritised service releases by the end of February 2015. 




Phase 2: From January 2016 to July 2016: Fast Stream

With successful delivery of the Fast Track application process and supporting back office administration functions to Public Beta, attention will now need to be divided between supporting the public Fast Track service (bug resolution and continuous improvement based on user testing and feedback), and developing the Fast Stream and Internship scheme specific functionality in private beta, perhaps as a separate branch. By building on the common components already delivered, via scheme specific configuration and screen tailoring, this phase must enable applications to the Fast Stream to begin in July 2016. 

By early June 2016 it will be necessary to have configured and delivered the functionality to enable Fast Stream applicants to register, complete their personal details, understand their eligibility, provide diversity information and apply for the various combinations of Fast Stream Schemes and Option combinations of their choice. As an absolute minimum, the system must be developed to the point that applicants can be directed seamlessly via API to complete online tests provisioned by a third party, and the results of these tests can be returned to back office users and applicants. Basic MI dashboards should be made available to back office users to show volumes of applicants at each stage of the process, and extraction of more detailed reports should be possible. This functionality must be developed in line with the GDS digital design principles and style guide, taking account of continuous user testing throughout the sprint cycle to enable the service to have reached sufficient quality to pass a GDS beta service assessment by the end of June 2016, enabling the functionality to be deployed to public Beta for candidates to start applications to the Fast Stream in July 2016. It will also be necessary to ensure that we have in place appropriate mechanisms to support assisted digital service provision for Fast Stream candidates.

It is strongly desired that within this time frame it will also be possible to deliver the full functionality to enable the booking of assessment centre appointments; to match up candidates and assessor availability – via self-service and back-office assisted means; upload of assessment centre results following attendance and enable informing applicants of outcomes - for some schemes there will be additional assessments and online tests that must be catered for in system workflows. If this is not possible, then substantial progress must have been made that would enable this functionality to be deployed in one or more prioritised service releases by the end of September 2015.

Phase 3: From August 2016 to June 2017: Route to Live

Following successful delivery of the required functionality to Public Beta that has enabled all 2016 applications to have been completed, focus will now move to bug resolution and continuous improvement activities that will lead ultimately to the service passing a GDS live service assessment; progressing to this stage will be dependent on the project passing a GDS spending control assessment, in addition to a service assessment. As the 2016 application year closes, the 2017 window will open and changes arising from government policy changes regarding the type and number of Fast Track Frameworks and Fast Stream Schemes will also require implementation.

[bookmark: _Toc423443006]TEST & DEVELOPMENT REQUIREMENTS
The new system will need to be fully tested with all user types in line with the GDS Digital by Default Service Standard, for each delivery phase. 

High level technical information regarding the HMRC ‘tax platform’ deployment pipeline and current technology stack can be found in the attached documents:

	11.	Technology Matrix
	12.	Deployment Pipeline

A demonstration environment must be supported with the latest committed code base available to enable continuous user testing in line with the sprint cycle, enabling user feedback to be gained on the real product which can be rapidly consumed and fed into the iterative development and improvement of the service.

[bookmark: _Toc423443007][bookmark: _Hlk377137066]

REQUIRED CAPABILITIES AND OUTCOMES OF THE SUPPLIER
	Mandatory Required Capabilities and Outcomes of the Supplier

	Capabilities
	Outcomes

	Software Engineering and Ongoing Support
	Propose roles, seniority and numbers of each required to deliver required outcomes in line with the project timeline.

	Agile Product Design and Delivery
	Provision of a Delivery Manager. 

	Front-End Design and Interaction Design
	Provision of Designer(s) - propose seniority and numbers of each required to deliver required outcomes in line with the project timeline.

	
	

	Optional Required Capabilities and Outcomes of the Supplier
Suppliers also have the option to propose the following if it is believed it is required. 
Please note, Suppliers must have been awarded the optional Capability to be able to provide it within their bid.

	Capabilities
	Outcomes

	System Administration and Web Operations
	Propose roles, seniority and numbers of each required to deliver required outcomes in line with the project timeline.


[bookmark: h.92ippd2izwih][bookmark: h.b63l8csuhea5][bookmark: h.2s8eyo1][bookmark: h.17dp8vu][bookmark: h.3rdcrjn][bookmark: h.yg185uead2c1][bookmark: h.1fob9te][bookmark: _Toc374881908][bookmark: _Toc374882413][bookmark: _Toc374881909][bookmark: _Toc374882414][bookmark: _Toc374881910][bookmark: _Toc374882415][bookmark: _Toc374881911][bookmark: _Toc374882416][bookmark: _Toc374881912][bookmark: _Toc374882417][bookmark: _Toc374881913][bookmark: _Toc374882418][bookmark: _Toc374881914][bookmark: _Toc374882419][bookmark: _Toc374881915][bookmark: _Toc374882420][bookmark: _Toc374881935][bookmark: _Toc374881936][bookmark: _Toc374881937][bookmark: _Toc374881938][bookmark: _Toc374881939][bookmark: _Toc374881941][bookmark: _Toc374881942][bookmark: _Toc374881943][bookmark: _Toc374881944][bookmark: _Toc374881945][bookmark: _Toc374881946][bookmark: _Toc374881947][bookmark: _Toc374881948][bookmark: _Toc374881949][bookmark: _Toc374881950][bookmark: _Toc374881951][bookmark: _Toc374881953][bookmark: _Toc374882440][bookmark: _Toc374881957][bookmark: _Toc374882444][bookmark: _Toc374881958][bookmark: _Toc374882445][bookmark: _Toc374881960][bookmark: _Toc374882447][bookmark: _Toc374881962][bookmark: _Toc374882449][bookmark: _Toc374881963][bookmark: _Toc374882450][bookmark: _Toc374881964][bookmark: _Toc374882451][bookmark: _Toc374881965][bookmark: _Toc374882452][bookmark: _Toc374881970][bookmark: _Toc374882457][bookmark: _Toc374881971][bookmark: _Toc374882458][bookmark: _Toc374881973][bookmark: _Toc374882460][bookmark: _Toc374881974][bookmark: _Toc374882461][bookmark: _Toc374882178][bookmark: _Toc374882665][bookmark: _Toc374882181][bookmark: _Toc374882668][bookmark: _Toc374882182][bookmark: _Toc374882669][bookmark: _Toc374882183][bookmark: _Toc374882670][bookmark: _Toc374882184][bookmark: _Toc374882671][bookmark: _Toc374882185][bookmark: _Toc374882672][bookmark: _Toc374882203][bookmark: _Toc374882690][bookmark: _Toc374882204][bookmark: _Toc374882691][bookmark: _Toc374882205][bookmark: _Toc374882692][bookmark: _Toc374882208][bookmark: _Toc374882695][bookmark: _Toc374882209][bookmark: _Toc374882696][bookmark: _Toc374882210][bookmark: _Toc374882697][bookmark: _Toc374882212][bookmark: _Toc374882699][bookmark: _Toc374882215][bookmark: _Toc374882702][bookmark: _Toc374882216][bookmark: _Toc374882703][bookmark: _Toc374882217][bookmark: _Toc374882704][bookmark: _Toc374882218][bookmark: _Toc374882705][bookmark: _Toc374882219][bookmark: _Toc374882706][bookmark: _Toc374882220][bookmark: _Toc374882707][bookmark: _Toc374882221][bookmark: _Toc374882708][bookmark: _Toc374882223][bookmark: _Toc374882710][bookmark: _Toc374882225][bookmark: _Toc374882712][bookmark: _Toc374882227][bookmark: _Toc374882714][bookmark: _Toc374882228][bookmark: _Toc374882715][bookmark: _Toc374882229][bookmark: _Toc374882716][bookmark: _Toc374882230][bookmark: _Toc374882717][bookmark: h.cdo3zfecolhd]
THE METHODOLOGY
It is expected that the supplier will work in close collaboration with the customer, forming ‘one team’ and, following an agile approach, enable regular and iterative deployments of code. Whilst the customer will take lead responsibility for defining user needs, conducting research and carrying out testing, it will be everyone’s responsibility to put the user at the heart of the project. Our delivery and development will be user-centered throughout.

The customer will identify all user journeys and provide user stories based on real user’s needs, determined from research and continuous testing of the product as it develops; together with the supplier we will agree testable acceptance criteria and an appropriate definition of done. 

Continuous integration with automated testing and a clearly defined deployment pipeline will help to ensure that quality is built in from the start, and that we deliver the highest user value possible, at a cost we agree we can afford.

GOVERNANCE
To be agreed with the supplier, but expected to involve the following activities:

· Day to day collaborative working and its management is expected to be achieved via the usual raft of agreed scrum ceremonies (daily standups, retrospectives, sprint planning, backlog grooming, show cases etc).
· At the end of each sprint – a formal review of progress made against the current SoW with the Product Manager.
· Monthly review with Service Manager including formal review of PMO products etc - aligned to occur in advance of and with the business’ existing stakeholder boards.
· MI products - burn down charts, individual’s availability matrix, forecasting of commitment – supplier to provide weekly.
· Risk register and assumptions log – customer administers but owned, reviewed and updated jointly.
· Supplier input to any ad-hoc meetings necessary to address and resolve issues, remove blockers.
· Continuation check point meetings – prior to Fast Track GDS beta assessment, post Fast Track GDS beta assessment, prior to GDS Fast Stream beta assessment, post GDS Fast Stream beta assessment.
· GDS spend control approval will be needed to progress from beta to live development (autumn 2016).

[bookmark: _Toc423443008]TERMS AND CONDITIONS 
Please note that Customer specific Terms and Conditions apply to this agreement.  Please refer to the Call-Off Contract Part A, for further information. Please note that these terms will supersede the standard terms within Call-Off Contract Part C Call-Off Terms and Conditions

EVALUATION STAGES, MINIMUM PASS MARKS & PRICE EVALUATION
Evaluation will follow the approach below: 
· Technical & Cultural evaluation
· Demonstration and Scrutiny
· Pricing evaluation

MINIMUM PASS MARKS:
In order for Potential Providers to progress they must achieve or exceed the Minimum Pass Mark, as defined in the Award Questionnaire.

	Stage 1: Technical & Cultural evaluation
	All Potential Providers who achieve the required Minimum Pass Mark for a Lot will be added to the Short List, and will be eligible to continue to in the Further Competition.

	Stage 2: Practical Demonstration, and Scrutiny of the resources proposed by the supplier 
	Suppliers who meet the Minimum Pass Marks specified for Part A Supplier Confirmation, and Part B1 Written Submission; will be required to complete Part B2 Practical Demonstration of a particular skill (specified within the Award Questionnaire) in order to evidence capability. 
Supplier resources will be required to respond to the Scrutiny questions stipulated within the Award Questionnaire. Each shortlisted Supplier must achieve the Minimum Pass Marks identified in the Award Questionnaire to continue to in the Further Competition.

	Stage 3: Pricing evaluation 
	For each Further Competition the Customer has a choice as to how they wish the pricing to be evaluated. 
In this instance the Customer has specified Combined Evaluation as their chosen price evaluation method. For more information please see the Evaluation Guidance document held on the e-Sourcing suite.
Please note that pricing will only be evaluated for those shortlisted suppliers that have met the Minimum Pass Marks for the preceding evaluation stages
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