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[bookmark: _Toc478053263][bookmark: _Toc479092114]Section 1: Procurement Information & Briefing Document

[bookmark: _Toc478053264][bookmark: _Toc479092115]1.1 Introduction 
This document has been drafted to provide information to Contractors who wish to be considered to be invited to tender for the refurbishment and fit out (the “Project”) of the Old Admiralty Building (the “OAB”), Whitehall by the Department for Education (the “Authority”).  This document sets out the Authority’s objectives and approach to delivery of the Project and calls for information from Contractors to enable the Authority and its advisors to pre-qualify Contractors who will be invited to tender.  The Authority does not bind itself to invite any Contractor submitting a response to this document to submit a tender and does not accept liability for any costs incurred in submitting a response. 
This is a competitive procedure with negotiation procurement exercise conducted in accordance with the EU Public Procurement Directive 2014/24/EU as implemented by the Public Contracts Regulations 2015 (the “Regulations”). 
In accordance with that procedure the contracting authority reserves the right to award the contract on the basis of initial tenders only, without conducting negotiations.


[bookmark: _Toc478053265][bookmark: _Toc479092116]1.2 Parties and Consultants

	Employer
	Department for Education
Sanctuary Buildings
London SW1P 3BT

	Project Manager
	George Ferguson
Mace Ltd
155 Moorgate
London EC2M 6XB

	Architect
	Il'ìč Testoni
BDP
16 Brewhouse Yard
Clerkenwell
London EC1V 4LJ

	Quantity Surveyor
	Marc Nash
Mace Cost Consultancy Limited
155 Moorgate
London EC2M 6XB

	Services Engineer



	Adrian Peacock
Hoare Lea
Western Transit Shed
12-13 Stable Street
London N1C 4AB  

	Structural Engineer
	Steven Edge
BDP
16 Brewhouse Yard
Clerkenwell
London EC1V 4LJ

	Principal Designer
	Fela Ajay
BDP
16 Brewhouse Yard
Clerkenwell
London EC1V 4LJ

	CDM Advisor
	Nicholas Mitchell
Mace Ltd
155 Moorgate
London EC2M 6XB

	Enabling-works Contractor
	Simon Cook
Willmott Dixon
Spirella 2, 
Icknield Way, 
Letchworth Garden City, 
Hertfordshire, SG6 4GY
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[bookmark: _Toc479092117]1.3 Site Information 
The OAB was built between 1890 and 1905 as an addition to the Admiralty Block in Whitehall, London.
Originally commissioned by a public competition to design a combined Admiralty and War Office in 1883, the scheme was abandoned in 1885 due to disputes over cost and whether or not the existing Admiralty building should be retained or demolished.
The Contractor that won the competition in 1883, Leeming and Leeming, was then asked to draw up plans for an extension to the existing Admiralty building; those plans were subsequently approved by Parliament. It was built in two stages, the first block was completed in 1895 and the second in 1901.
Much of the original interior design features were omitted for cost saving reasons but the exterior of red brick, Portland stone with slate and lead roofs was widely praised as a unification of the French Grand Siècle and English Baroque styles. Internally the rooms were individually tailored in design to suit each Admiralty department.
The FCO completed a major refurbishment of OAB before occupation in 2001. 
The building occupies the whole of the northern side of Horse Guards Parade in Whitehall and provides a significant back drop to Trooping the Colour. Its main entrance elevation along Spring Gardens flanks Admiralty Arch and contributes to the closure of the vista down The Mall looking from Queen Victoria’s Monument. The building also forms part of the range of government offices enclosing the Western side of Whitehall. It is a prominent feature in the urban environment when viewed from the Eastern side of St James’s Park. Overall, the building’s setting is of exceptional importance.
List entry Number: 1231303. Date listed: 31 May 1974. Grade: II
Listing instrument: 
Government Offices. 1894-95 by Leeming and Leeming of Halifax, a redesign of their competition scheme for a much larger Whitehall Office complex. Red brick and Portland stone, slate and lead roofs. A vast ponderous classical block between the back of Ripley’s  Admiralty and Horseguards Road with French Grand Siecle and English Baroque details, 3 storeys and attic. Pedimented pavilions of 5 windows and 3 window corner towers with 7 window ranges between with elevations to Horseguards Parade, St James’s Park and the Mall, built around internal court. Channelled stone ground floor with recessed flat voussoir arched doorways and windows. Upper floors have architraved windows with rusticated blocking to the 2nd floor. The pavilions have attached Ionic porticoes, to the Mall, flanked by square towers with Wren like cupola-steeples and the corner towers have French square domes with copper cresting – important contributions to Whitehall skyline. If the enforced compromise of the redesigned facades drew contemporary criticism, the planning was admired.
References: Survey of London, Vol XIX The Builders’ Journal (later the AJ), 1894 Marble Halls, Michael Darby and John Physick.

[bookmark: _Toc478053267][bookmark: _Toc479092118]1.4 Project Information 
The principal strategies associated with the fit-out of OAB can be summarised as follows:
· Delivering a modern, flexible and functional working environment to accommodate the stated headcount of 1600 occupants
· Achieving a target of 1120 work desks
· Upgrading the building services to introduce new mechanical ventilation and environmental control
· Future proof space for government offices in the long-term
· Integrating the Government Art Collection (“GAC”) on the ground and lower ground floors of the building
To achieve these strategies, the Works will include the fitting-out of circa 23,000 m² of existing office accommodation over Lower Ground to the Third Floor, with ad-hoc refurbishment works at basement level to accommodate plant and archiving materials, including (but not limited to):
· The installation of secondary glazing, bomb blast /solar film and blinds to windows and their refurbishment
· Some minor sub-division of spaces for functional or fire compartmentation purposes
· Redecoration of all walls and ceilings, new raised access floor and floor finishes and protection of special finishes
· Refurbishment of all toilets and the provision of additional toilets
· Refurbishment of the Gym and (Deli) Restaurant 
· Fixtures and fittings throughout including new security turnstiles
· New 2 pipe fan coil installation within a ceiling raft, refurbishment of existing radiator installation, cooling to patch rooms, ventilation installation throughout
· New transformers and electrical distribution, small power and lighting installations
· Refurbishment of existing lifts
· Fire alarm installation, communications and CAT 6 data installation throughout
· Alterations to security installations
· BMS / EMS installation
· Creation of space for the GAC including picture racking, workshop and conservation area. Introduction of a new goods lift, gas suppression and fire detection installation
(collectively known as the “Works”).
The approximate cost of the Works, excluding VAT, is approximately £45 -50 million.
Contractors should also note that the Authority has recently entered into an enabling works contract to re-model, “soft strip” and remove asbestos from the original building (the “Enabling Works”). The contract for the Enabling Works was entered into with Willmott Dixon through the SCAPE framework. 
The Enabling Works will considerably de-risk the Project and help facilitate a more concise refurbishment and fit-out scope for the purposes of the Works which forms the basis of this procurement exercise. 
The Enabling Works consist of the soft strip, fixed asset removal, demolition and structural works required to facilitate the refurbishment of the OAB. This includes, but is not limited, to the creation of architectural openings, services chases, openings required to facilitate the MEPH installation under the fit out contract and riser steelwork. Although there may be certain enabling works which will overlap with proposed fit-out works, most will be manageable and should not be of concern (e.g. the chiller area is in the external courtyard, but is an area that can be easily segregated).
The Enabling Works are to be completed in Sections as described below: 
	Section
	Description
	Completion date

	1. 
	Works completed: Levels LG, G, L1, L2, L3 & Roof excluding core areas and adjacent rooms
	04/12/17

	2. 
	Works completed: Chiller Area 
	20/11/17

	3. 
	Works Completed: Core Areas & External Lightwells and adjacent areas as marked up drawings
	08/01/18

	4. 
	Works Completed: UKPN Substation
	23/02/18


It is anticipated that the Works will commence on 21/11/17 once Section 1 of the Enabling Works has reached Practical Completion. 
Construction issue information (with the exception of installer /fabrication drawings) has been completed and approved by the Authority. 

[bookmark: _Toc478053268][bookmark: _Toc479092119]1.5 Procurement Approach
The Contractors should note that the Enabling Works have been procured under the SCAPE framework and Contractors should note that the Authority is concurrently pursuing the option of obtaining a tender for the Works under that SCAPE framework also. If the SCAPE process is unsuccessful then the Authority intends to progress with this OJEU procurement exercise, to the award of contract for the Works. Should that SCAPE framework be successful then the Authority will have no choice but to abort this separate tender process. This twin track approach has proved necessary due to the critical nature of the programme and an impending Scape Framework expiry date of 8th May 2017, which if missed, without the Authority having had commenced this procurement process, could in itself result in further unnecessary delay to the procurement and completion of the Works. The Authority is disclosing this information in the interests of full transparency and non-discrimination and pursuant to Regulation 18 of the Public Contracts Regulations 2015. Furthermore, in order to avoid unnecessary time and cost consequences to the Contractors under this procurement process, the Authority has intentionally looked to publish a lean form of SQ process and also set a timetable that will allow the Authority to notify Contractors of the outcome of the SCAPE framework exercise as soon as feasibly possible. Should the authority progress with this procurement it will invite those who were successful at the selection stage to tender for the works. 
This SQ Guidance Documentation consists of the following:
1. This document; and
2. Standard Selection Questionnaire
Full details of the process for the selection of Contractors that will be invited to tender for the Works are set out in this document.
The Works will be procured via a Single Stage tender process using the JCT Standard Form 2016.
It is anticipated that the tender documents will include (but not limited to) issuing, completion and consideration of the following:
· Instructions to Tenderers
CONTRACTUAL ARRANGEMENTS 
· Contract Form
· Contract Amendments
· Terms and Conditions
· Parent Company Guarantee & Warranty
CONTRACTUAL REQUIREMENTS
· Outline Scope of Works
· Main Contract Preliminaries	
TENDER SUBMISSION DOCUMENTS
· Form of Tender
· Compliance Statements
· Contractual Arrangements
· Contractual Requirements
· Confidentiality statement
· Declaration
· Tenderer’s Assumptions
· Pricing Document
· Tender Summary
· Preliminaries
· Overheads & Profit
· Risk Allowance
· Schedules of Works
· Cash Flow
· Supporting Tender Information to be returned (see below)		
APPENDICES		
· Site Boundary Plans (including zone available for Contractor’s Compound)
· Strategic Programme		
· Drawings & Specifications
· Pre-construction information
· Residual Risk Register / Project Risk Register
· Latest Asbestos Management Plan from the incumbent Principal Contractor 
· Asbestos Management Strategy 
· Access to current asbestos survey information / asbestos removal records from the demolition works
· Asbestos register 
· Details of hoardings / security controls / Project restrictions which will pass to the Fit-out Contractor to maintain and manage 
· Details of any scaffolds / goods lifts / fire alarm / first aid systems etc. that will be retained for use by the fit-out Contractor (lease arrangements / test certificates)
· Proposed Health and Safety File / O&M Manual template 
· Access to any current O&M Manuals covering systems that may be retained.
· Party wall survey
· BREEAM information
· UKPN information		
· Main Contractor/Sub-Contractor Preliminaries Division Matrix	
· Handover Procedures				
· Surveys and investigations
· EIRs and BIM protocol
· Clarification pro-forma
· Return label
· Apprentice Scheme
· Admiralty Arch information
· Departmental Security Standards
· Royal Parks information
· English Heritage information
· Inventory of historic items 
· Planning and Listed Building information
It is anticipated that the following will form Information Required from Contractors in the tender process (this information is NOT required for the SQ):
· Completed Form of Tender and signed Bona Fide Tender Certificate
· Fixed price for the Works
· Quantified schedule of rates
· Cash flow 
· A statement describing the resources which the Contractor proposes to ensure the health and safety of operatives, including those of sub-Contractors and of any person who may be affected by the works
· Details of the structure of the team proposed for this Project together with CV’s for all relevant team members, identifying the following:-
· Roles and responsibilities
· Relevant experience and availability
· Duration and experience with the Contractor
· Previous employment record together with experience
· Construction programme identifying for each major element:
· Design
· Procurement
· Lead-in
· Completion dates
· Commissioning periods
· Initial risk register
· Method statements 
· Approach to achieving BREEAM Very Good
· Proposed cost and change management strategy
· Proposed document management system
· Proposed O&M management system
· Proposed BIM co-ordination and management process
· Preliminary site logistics plan
· Proposed reporting structure and content.
· Confirmation of the Contractor’s acceptance of the contract conditions
[bookmark: _Toc478053269][bookmark: _Toc479092120]1.6 Procurement Programme
	Tender Process OJEU
	Start
	Finish

	Issue PIN 
	12 December 2016
	20 January 2017

	Issue OJEU Contract Notice and SQ
	07/04/17
	07/04/17

	SQs Period
	10/04/17
	05/05/2017

	Evaluate SQs & Approvals
	05/05/2017
	19/05/2017

	Single Stage Tender Issued
	19/05/2017
	03/08/2017

	Tender review
	04/08/2017
	24/08/2017

	Standstill Period
	25/08/17
	07/09/2017

	Execute contracts
	08/09/2017
	-

	Anticipated Start on Site
	21/11/2017
	



SQ responses must be received by the deadline outlined within the OJEU notice – as reiterated in the timeline above. SQ responses received after this deadline will not be considered. 
Whilst the Authority anticipates conducting the procurement in accordance with the above timetable it reserves the right to vary key dates and will notify Contractors should it do so.
Contractors should note that as the Authority issued a Prior Information Notice on 14 December 2016, it is justified to reduce the time period for any SQ responses to less than the usual minimum time period of 30 days for SQ responses, pursuant to Regulation 28(6) of the Public Contracts Regulations 2015.
[bookmark: _Toc478053270][bookmark: _Toc479092121]1.7 Contractors Responsibilities
A set of typical construction services that are likely to be included in the Invitation to Tender (ITT) are included in Annex B to this Document.

[bookmark: _Toc478053271][bookmark: _Toc479092122]Section 2: SQ Evaluation Criteria and Process
[bookmark: _Toc478053272][bookmark: _Toc479092123]2.1 Introduction 
The objective of this part of the selection process is to evaluate the economic and financial standing of each Contractor, alongside their technical ability, track record and experience to deliver the Authority’s requirements in relation to the Project.
The Authority intends to take 3 suitably qualified Contractors with the highest scores through to the tendering stage of the procurement, subject to the use of this OJEU procurement route (explanation in 1.5 above). 
SQ responses will be evaluated in line with the guidelines set out below. Once the Pass/Fail and Information sections of the SQ have been assessed, the SQ responses will be evaluated in accordance with the scoring scheme in this section and exclusion grounds in Annex A.  External advisors may be involved in checking and verifying elements of the SQ submissions.
[bookmark: _Toc478053273][bookmark: _Toc479092124]2.2 Instructions for Completion 
[bookmark: _GoBack]Against the background described above in Section 1, Contractors are asked to submit their responses to the SQ, no later than 05/05/2017. Responses received after this date and will be disregarded.
Contractors are required to answer all of the questions in the SQ as accurately and concisely as possible. Questions should be answered in English. Failure to provide a response to any of the questions or failure to provide the information requested may result in the rejection of the entire SQ response.
Failure by an Contractor, within the specified timescale, to furnish the required information or supply documentation referred to in responses, or where information or documentation is or appears to be incomplete or erroneous, may result in that Contractor not being invited to participate further.
Further SQ standard wording instructions and specific instructions from the Authority on how to complete the questionnaire can be found in the Selection Questionnaire Document (Document 2).
[bookmark: _Toc478053274][bookmark: _Toc479092125]2.3 Bidding Models
If you are a Contractor completing the SQ as part of a consortium (See Sections 1 of the SQ), you should provide the information requested in the SQ in respect of your own organisation (unless the question specifically directs otherwise).
The lead member of the consortium is then responsible for collating each of its members’ SQ responses and submitting these as part of a single composite SQ response. 
If you are a Contractor completing the SQ as a prime contractor and proposing to use sub-contractors to deliver some or all of the contract deliverables (See Section 1 of the SQ), you should provide the information requested in the SQ in respect of your own organisation i.e. the prime contractor.
The Authority’s assessment of this section of the SQ will be an overall assessment of the relevant parties’ technical and professional abilities, experience, efficiency and reliability to deliver the requirements and only one overall mark will be awarded for the consortium / bidding model.  Consequently, the disqualification, at any stage, of a Contractor being part of bidding consortium may result in the disqualification of the consortium’s entire composite SQ response.   
[bookmark: _Toc478053275][bookmark: _Toc479092126]2.4 Evaluation Approach 
Responses to the SQ will be evaluated in accordance with the procedures set out below.  The evaluation methodology for the technical capability questions is set out in the table within this section. 
On receipt of the returned SQs, each SQ will be checked for completeness and compliance. Contractors must not provide any additional information to that specifically requested in this SQ. Any additional information which has not been requested and any information which exceeds the designated word limit, will not be considered. Thereafter, each SQ will be evaluated in accordance with the scoring and weightings set out within this section.   
Each SQ response will be assessed (or where relevant the composite SQ response including the individual SQ responses forming part of a single bidding model will be assessed) in accordance with the stages detailed below.  The Authority may decide to undertake these assessment stages in any order or to undertake one or more stages concurrently.   
The five (5) stages of the evaluation approach are described below and further guidance on the evaluation methodology for the assessment for each section of the SQ is included below.
[bookmark: _Toc478053276][bookmark: _Toc479092127]2.4.1 Stage 1: Compliance check 
SQ responses will be checked for compliance to ensure that they have been completed correctly and all requested information and/or documentation has been provided.  Subject to the principles of equal treatment and transparency, the Authority reserves the right to:
Reject a SQ response as non-compliant if it has not been correctly completed in the format requested and / or if it contains omissions and / or where full and accurate information or documents have not been provided; or
Request that a Contractor submit, supplements, clarifies or completes the relevant information or documentation in its SQ response within a specified time limit.  Failure to provide a full and accurate response to this request and/or failure to respond within the time limit specified by the Authority may result in the rejection of the relevant SQ response.
If a Contractor’s SQ response is rejected at this point the Contractor will be disqualified from the procurement.
[bookmark: _Toc478053277][bookmark: _Toc479092128]2.4.2 Stage 2: Grounds for exclusion: Stage 2A (Mandatory grounds for exclusion (Sections 2.1 and 2.2 of the SQ))
This is a pass/fail assessment.  The Contractor’s response to Sections 2.1 and 2.2 of the SQ will be reviewed to confirm that the Contractor does not fall within any of the mandatory grounds for exclusion from the procurement. 
You will obtain a Pass if you correctly answer the question and provide information. You Fail if you meet any of the criteria for exclusion in Annex A. 
[bookmark: _Toc478053278]Failing any part of this section may result, at the Authority’s discretion, failing you from this procurement process. The Authority may ask, at any time, you for further details in relation to any of your responses to the SQ, or otherwise.
[bookmark: _Toc479092129]2.4.3 Stage 2: Grounds for exclusion: Stage 2B: Discretionary grounds for exclusion (Part 1 – Section 3 of the SQ)
This is a pass/fail assessment.  The Contractor’s response to Section 3.1 of the SQ will be reviewed to confirm whether the Contractor falls within any of the discretionary grounds for exclusion from the procurement. 
You will obtain a Pass if you correctly answer the question and provide information. You will Fail if you meet any of the criteria for exclusion in Annex A. 
Failing any part of this section may result, at the Authority’s discretion, failing you from this procurement process. The Authority may ask, at any time, you for further details in relation to any of your responses to the SQ, or otherwise.
[bookmark: _Toc478053279][bookmark: _Toc479092130]2.4.4 Stage 3: Economic and financial standing (Section 4 & 5 of the SQ)
This is a pass/fail assessment.  The Authority will assess the Contractor’s economic and financial standing based on the information you provide in response to section 4 & 5 of the SQ and your response to section 1.2 (proposed bidding model). 
You will obtain a Pass if you answer ‘Yes’ to the questions and can provide the requested information. You will fail if this is not provided or you meet any criteria for exclusion in Annex A.
Failing any part of this section may result, at the Authority’s discretion, failing you from this procurement process. The Authority may ask, at any time, you for further details in relation to any of your responses to the SQ, or otherwise.
Section 4 requirements:
	Question Number
	Economic and Financial Standing
	Information or Pass/Fail

	4.1
	
	Information

	4.1 a
	
	Pass/Fail

	4.1 b
	
	Pass/ Fail

	4.1 c
	
	Pass/Fail

	To overall Pass Question 4.1 you must receive a Pass for either a, b or c in the selection questionnaire

	4.2
	
	Pass/Fail

	To obtain an overall pass to Question 4.2 you must achieve the minimum turnover requirement of £100 million (twice the estimated contract value)



Section 5 requirements:
	Question Number
	Parent Company Guarantee
	Information or Pass/Fail

	5.1
	
	Information

	5.2
	
	Pass/Fail

	5.3
	
	Pass/ Fail

	To obtain an overall Pass for Section 5 you must receive a Pass for either 5.2 or 5.3



Contractors should note that the Authority must be satisfied that your parent company is a substantive company and not a shell company and reserves the right to fail you within the process.
Definition: a non-trading company used as a vehicle for various financial manoeuvres or kept dormant for future use in some other capacity.

[bookmark: _Toc478053280][bookmark: _Toc479092131]2.4.5 Stage 4:  References, Modern Slavery Act (2015) Compliance and Insurance Questions (Section 6 - 8 of the SQ)
This stage is a mixture of Information Only and Pass/Fail Assessment. The Authority will assess the Contractor based on the information you provide in response to section 6, 7 and 8 of the SQ.  Please note that references may be taken up at a later stage. Please also note the circumstances when Contractors SQ response may FAIL this section as set out in Annex A. 
Failing any part of these following sections may result, at the Authority’s discretion, failing you from this procurement process. The Authority may ask, at any time, you for further details in relation to any of your responses to the SQ, or otherwise.
Section 6 requirements:
	Question Number
	Technical and Professional Ability
	Information or Pass/Fail

	6.1
	
	Information Only

	6.2
	
	Information Only

	6.3
	
	Information Only



Section 7 requirements:
	Question Number
	Modern Slavery Act Requirements
	Information or Pass/Fail

	7.1
	
	Pass/Fail

	7.2
	
	Pass/Fail

	To obtain an overall Pass to this section you must obtain a Pass for both questions



Section 8 requirements:
	Question Number
	Additional Questions
	Information or Pass/Fail

	8.1
	Insurances
	Pass/Fail

	8.2
	Skills and Apprentices
	Pass/Fail

	8.2 a
	
	Pass/Fail

	8.2 b
	
	Pass/Fail

	8.2 c
	
	Pass/Fail

	8.3
	Steel
	Information Only

	8.3 a
	
	Information Only

	8.3 b
	
	Information Only

	8.3 c
	
	Information Only

	8.4
	Suppliers Performance
	Pass/Fail

	8.4 a
	
	Pass/Fail

	8.4 b
	
	Pass/Fail

	8.4 c
	
	Pass/Fail

	8.4 d
	
	Pass/Fail

	8.4 e
	
	Pass/Fail




[bookmark: _Toc478053281][bookmark: _Toc479092132]2.4.6 Stage 5:  Technical Capability and Experience Questions (Sections 9, 10 & 11 of the SQ)
Section 9: Accreditations
Failing any part of this section may result, at the Authority’s discretion, failing you from this procurement process. The Authority may ask, at any time, for further details or proof of accreditation in relation to any of your responses to the SQ, or otherwise. 
	Question Number
	Question
	Information or Pass/Fail

	9.1
	Considerate Constructors Scheme or Equivalent
	Pass/Fail

	9.2
	Health and Safety
	Pass/Fail

	9.3
	Environmental Management

	Pass/Fail

	9.4
	Quality Management
	Pass/Fail

	9.5
	Equality and Diversity
	Pass/Fail



Section 10: Technical Questions 
This section is a scored assessment. The Authority will assess the Contractor’s technical capability and score the responses provided using the approach below. The weighting of scores is broken down as follows:
	Question Number
	Question
	Score Weighting ( of 100%)

	10.1
	Project Experience
	25%

	10.2
	Pre-construction services

	10%

	10.3
	Early Orders
	5%

	10.4
	Working with Sectional Completion & alongside another contractor
	15%

	10.5
	Cost control and management
	10%

	10.6
	Service Delivery and Customer Satisfaction
	20%

	10.7
	Communications and interactions
	5%

	10.8
	BIM 
	10%



Section 10: Tie Breaker Question
If it is not possible to pinpoint a successful shortlist from the submissions, this tie breaker question will be assessed to help support a finalised list. If there is a clear list of candidates for shortlisting, this question will not be assessed. Please, however, ensure that you answer this question.
	11.1
	Added Value

	100%


[bookmark: _Toc478053282]
[bookmark: _Toc479092133]2.5 Evaluation Methodology
The scored questions in the questionnaire will have the responses reviewed by officers of the Authority, their technical and legal advisers.  Each scored question will be marked out of 10 as detailed below.  Each score is multiplied by the weighting allocated to each question.  
The Contractor’s responses to each of the questions will be scored 1-10. To achieve consistency in scoring, the evaluation team will use the scoring guidelines below.
The scores will be assessed and weighted in conjunction with the following Quality Evaluation Criteria. A moderation meeting will be held where Contractor’s scores will be reviewed and agreed by the evaluation panel. 

	Score
	Basis of Score

	0
	Cannot be scored Unacceptable - Failed to address the criteria

	1-2
	Very poor – Not relevant / deliverable. Little or no information provided– 


	3-4
	Poor – Not relevant / deliverable. Some information provided, but limited understanding of the requirement and / or little evidence of relevant similar expertise and or major short comings. 

	5-6
	Satisfactory – Relevant / deliverable but with some minor shortcomings. Responses do not fully meet all the requirements completely but are nevertheless satisfactory, and provide limited evidence of expertise and capability to support delivery

	7-8
	Good –Fully relevant / deliverable in all respects. Clear response that demonstrates understanding, expertise and capability to deliver the objectives, and comprehensive evidence is provided to support this. 

	9-10
	Very Good – Fully relevant / deliverable and provides added value. Exceeds expectation demonstrating understanding, expertise, capability and innovation, and provides excellent evidence to support this



Failure to provide PASS marks where stated in Sections 1-9 may result in the Authority not proceeding further with the evaluation of a SQ response and the relevant Contractor will be deemed to have been unsuccessful and will not be invited to tender for the works. 
Similarly, failure to provide a satisfactory response (i.e achieve a minimum score of 3)  in Section 10 & 11 to any of the questions may result in the Authority not proceeding further with the evaluation of a SQ response and the relevant contractor will be deemed to have been unsuccessful and will not be invited to tender for the Works.

[bookmark: _Toc478053283][bookmark: _Toc479092134]2.6 Ranking and Selection 
Those SQ responses which have not failed any of Stages 1 to 4 and Section 9 of Stage 5 will be ranked based on their score out of 100 for the scored questions in Stage 5 Section 10.
The top 3 ranking Contractors based on the highest scores for Stage 5 of the evaluation will be invited to take part in the next stage of the procurement. If needed, the tie breaker question will be used if it proves too difficult to pinpoint a successful shortlist from the submissions. 
Contractors who have been unsuccessful will be notified and will take no further part in the procurement.


[bookmark: _Toc478053284][bookmark: _Toc479092135]2.7 General Conditions 
[bookmark: _Toc478053285][bookmark: _Toc479092136]2.7.1 Application of these Tender Conditions 
In participating in this procurement process and/or by submitting a SQ response it will be implied that you accept and will be bound by all the provisions of this SQ and its Annexes. Accordingly, SQ responses should be on the basis of and strictly in accordance with the requirements of this SQ. 
[bookmark: _Toc478053286][bookmark: _Toc479092137]2.7.2. Third party verifications 
Your SQ response is submitted on the basis that you consent to the Authority carrying out all necessary actions to verify the information that you have provided and the analysis of your SQ response being undertaken by one or more third parties commissioned by the Authority for such purposes. 
[bookmark: _Toc478053287][bookmark: _Toc479092138]2.7.3 Information provided to potential Contractors 
Information that is supplied to potential Contractors as part of this procurement process is supplied in good faith. The information contained in the SQ and the supporting documents and in any related written or oral communication is believed to be correct at the time of issue but the Authority will not accept any liability for its accuracy, adequacy or completeness and no warranty is given as such. This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of the Authority. 
[bookmark: _Toc478053288][bookmark: _Toc479092139]2.7.4 Potential Contractors to make their own enquires 
You are responsible for analysing and reviewing all information provided to you as part of this procurement process and for forming your own opinions and seeking advice as you consider appropriate. You should notify the Authority promptly of any perceived ambiguity, inconsistency or omission in this SQ and/or any in of its associated documents and/or in any information provided to you as part of this procurement process.
[bookmark: _Toc478053289][bookmark: _Toc479092140]2.7.5 Amendments to the SQ 
At any time prior to the SQ response deadline, the Authority may amend the SQ. Any such amendment shall be issued to all potential Contractors, and if appropriate to ensure potential Contractors have reasonable time in which to take such amendment into account, the SQ response Deadline shall, at the discretion of the Authority, be extended. Your SQ response must comply with any amendment made by the Authority in accordance with this paragraph 2.7.5 or it may be rejected. 
[bookmark: _Toc478053290][bookmark: _Toc479092141]2.7.6 Format of SQ response submission 
SQ responses must comprise the relevant documents specified by the Authority completed in all areas and in the format as detailed by the Authority. Any documents requested by the Authority must be completed in full. It is, therefore, important that you read the SQ carefully before completing and submitting your SQ response.
[bookmark: _Toc478053291][bookmark: _Toc479092142]2.7.7 Rejection of SQ responses or other documents 
A SQ response or any other document requested by the Authority may be rejected which: 
· contains gaps, omissions, misrepresentations, errors, uncompleted sections, or changes to the format of the tender documentation provided; 
· contains hand written amendments which have not been initialled by the authorised signatory; 
· does not reflect and confirm full and unconditional compliance with all of the documents issued by the Authority forming part of the SQ; 
· contains any caveats or any other statements or assumptions qualifying the SQ response that are not capable of evaluation in accordance with the evaluation model or requiring changes to any documents issued by the Authority in any way; 
· is not submitted in a manner consistent with the provisions set out in this SQ; or 
· is received after the SQ response deadline. 
[bookmark: _Toc478053292][bookmark: _Toc479092143]2.8 Confidentiality and Information Governance  
All information supplied to you by the Authority, including this SQ and all other documents relating to this procurement process, either in writing or orally, must be treated in confidence and not disclosed to any third party (save to your professional advisers, consortium members and/or sub-Contractors strictly for the purposes only of helping you to participate in this procurement process and/or prepare your SQ response) unless the information is already in the public domain or is required to be disclosed under any applicable laws. 
You shall not disclose, copy or reproduce any of the information supplied to you as part of this procurement process other than for the purposes of preparing and submitting a SQ response. There must be no publicity by you regarding the procurement process or the future award of any contract unless the Authority has given express written consent to the relevant communication. 
This SQ and its accompanying documents shall remain the property of the Authority and must be returned on demand. 
The Freedom of Information Act 2000 (“FOIA”) applies to the Authority (the “Disclosure Obligations”). 
You should be aware of the Authority’s obligations and responsibilities under the Disclosure Obligations to disclose information held by the Authority. Information provided by you in connection with this procurement process, or with any contract that may be awarded as a result of this exercise, may therefore have to be disclosed by the Authority under the Disclosure Obligations, unless the Authority decides that one of the statutory exemptions under the FOIA applies. 
If you wish to designate information supplied as part of your SQ response or otherwise in connection with this exercise as confidential, using any template and/or further guidance provided, you must provide clear and specific detail as to: 
· The precise elements which are considered confidential and/or commercially sensitive; 
· Why you consider an exemption under the FOIA would apply; and 
· The estimated length of time during which the exemption will apply. 
The use of blanket protective markings of whole documents such as “commercial in confidence” will not be sufficient. By participating in this procurement process you agree that the Authority should not and will not be bound by any such markings. 
In addition, marking any material as “confidential” or “commercially sensitive” or equivalent should not be taken to mean that the Authority accepts any duty of confidentiality by virtue of such marking. You accept that the decision as to which information will be disclosed is reserved to the Authority, notwithstanding any consultation with you or any designation of information as confidential or commercially sensitive or equivalent you may have made. You agree, by participating further in this procurement process and/or submitting your SQ response, that all information is provided to the Authority on the basis that it may be disclosed under the Disclosure Obligations if the Authority considers that it is required to do so and/or may be used by the Authority in accordance with the provisions provision of this SQ. 
SQ responses are also submitted on the condition that the appointed Contractor will only process personal data (as may be defined under any relevant data protection laws) that it gains access to in performance of the contract in accordance with the Authority’s instructions and will not use such personal data for any other purpose. The contracted Contractor will undertake to process any personal data on the Authority’s behalf in accordance with the relevant provisions of any relevant data protection laws and to ensure all consents required under such laws are obtained. 
The Contractors hereby also agree that by completing an SQ and proceeding with this procurement process, it is consenting that the Authority may disclose the Contractors information/documentation (submitted to the Authority under this procurement process) more widely within Government for the purpose of ensuring effective cross-Government procurement processes including value for money and related purposes.

[bookmark: _Toc479092144]Annex A: Mandatory Exclusion Grounds
Mandatory Exclusion Grounds
The Public Contract Regulations 2015 R57(1), (2) and (3)
The Public Contract Directives 2014/24/EU Article 57(1)
Participation in a criminal organisation
Participation offence as defined by section 45 of the Serious Crime Act 2015
Conspiracy within the meaning of 
· section 1 or 1A of the Criminal Law Act 1977 or 
· article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 
where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
Corruption
Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
The common law offence of bribery;
Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010, or section 113 of the Representation of the People Act 1983;
Fraud
Any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the convention on the protection of the financial interests of the European Communities:
· the common law offence of cheating the Revenue;
· the common law offence of conspiracy to defraud; 
· fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
· fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
· fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
· an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
· destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
· fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006;
· the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
Terrorist offences or offences linked to terrorist activities
Any offence:
· listed in section 41 of the Counter Terrorism Act 2008;
· listed in schedule 2 to that Act where the court has determined that there is a terrorist connection;
· under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by the previous two points;
Money laundering or terrorist financing
Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002
An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996
Child labour and other forms of trafficking human beings
An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
An offence under section 59A of the Sexual Offences Act 2003
An offence under section 71 of the Coroners and Justice Act 2009
An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994
An offence under section 2 or section 4 of the Modern Slavery Act 2015
Non-payment of tax and social security contributions 
Breach of obligations relating to the payment of taxes or social security contributions that has been established by a judicial or administrative decision.
Where any tax returns submitted on or after 1 October 2012 have been found to be incorrect as a result of:
· HMRC successfully challenging the potential supplier under the General Anti – Abuse Rule (GAAR) or the “Halifax” abuse principle; or
· a tax authority in a jurisdiction in which the potential supplier is established successfully challenging it under any tax rules or legislation that have an effect equivalent or similar to the GAAR or “Halifax” abuse principle; or
· a failure to notify, or failure of an avoidance scheme which the supplier is or was involved in, under the Disclosure of Tax Avoidance Scheme rules (DOTAS) or any equivalent or similar regime in a jurisdiction in which the supplier is established.
Other offences 
Any other offence within the meaning of Article 57(1) of the Directive as defined by the law of any jurisdiction outside England, Wales and Northern Ireland.
Any other offence within the meaning of Article 57(1) of the Directive created after 26th February 2015 in England, Wales or Northern Ireland.


Discretionary exclusions 
Obligations in the field of environment, social and labour law
Where an organisation has violated applicable obligations in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Directive (see copy below) as amended from time to time; including the following:-
· Where the organisation or any of its Directors or Executive Officers has been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years.
· In the last three years, where the organisation has had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds of alleged unlawful discrimination.
· In the last three years, where any finding of unlawful discrimination has been made against the organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or incomparable proceedings in any jurisdiction other than the UK).
· Where the organisation has been in breach of section 15 of the Immigration, Asylum, and Nationality Act 2006;
· Where the organisation has a conviction under section 21 of the Immigration, Asylum, and Nationality Act 2006;
· Where the organisation has been in breach of the National Minimum Wage Act 1998.
Bankruptcy, insolvency
Bankrupt or is the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;
Grave professional misconduct
Guilty of grave professional misconduct 
Distortion of competition 
Entered into agreements with other economic operators aimed at distorting competition
Conflict of interest
Aware of any conflict of interest within the meaning of regulation 24 due to the participation in the procurement procedure
Been involved in the preparation of the procurement procedure.
Prior performance issues
Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
Misrepresentation and undue influence 
The organisation has influenced the decision-making process of the contracting authority to obtain confidential information that may confer upon the organisation undue advantages in the procurement procedure, or to negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
Additional exclusion grounds 
Breach of obligations relating to the payment of taxes or social security contributions. 
ANNEX X Extract from Public Procurement Directive 2014/24/EU
LIST OF INTERNATIONAL SOCIAL AND ENVIRONMENTAL CONVENTIONS REFERRED TO IN ARTICLE 18(2) —
· ILO Convention 87 on Freedom of Association and the Protection of the Right to Organise;
· ILO Convention 98 on the Right to Organise and Collective Bargaining;
· ILO Convention 29 on Forced Labour;
· ILO Convention 105 on the Abolition of Forced Labour;
· ILO Convention 138 on Minimum Age;
· ILO Convention 111 on Discrimination (Employment and Occupation);
· ILO Convention 100 on Equal Remuneration;
· ILO Convention 182 on Worst Forms of Child Labour;
· Vienna Convention for the protection of the Ozone Layer and its Montreal Protocol on substances that deplete the Ozone Layer;
· Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal (Basel Convention);
· Stockholm Convention on Persistent Organic Pollutants (Stockholm POPs Convention);
· Convention on the Prior Informed Consent Procedure for Certain Hazardous Chemicals and Pesticides in International Trade (UNEP/FAO) (The PIC Convention) Rotterdam, 10 September 1998, and its 3 regional Protocols;
Consequences of misrepresentation
A serious misrepresentation which induces a contracting authority to enter into a contract may have the following consequences for the signatory that made the misrepresentation:-
· The potential supplier may be excluded from bidding for contracts for three years, under Regulation 57(8)(h)(i) of the PCR 2015.
· The contracting authority may sue the supplier for damages and may rescind the contract under the Misrepresentation Act 1967.
· If fraud, or fraudulent intent, can be proved, the potential supplier or the responsible officers of the potential supplier may be prosecuted and convicted of the offence of fraud by false representation under s.2 of the Fraud Act 2006, which can carry a sentence of up to 10 years or a fine (or both). 
· If there is a conviction, then the company must be excluded from procurement for five years under Regulation 57(1) of the PCR (subject to self-cleaning).


[bookmark: _Toc478053296][bookmark: _Toc479092145]Annex B: Contractors Services
B2 CONTRACTOR’S SERVICES 
The Contractor shall perform the following services (subject to finalisation of tender documents) as and when necessary or as and when the Employer may require.
	Glossary of Terms

	Principal Designer
	BDP as detailed in the Preliminaries in Section B4 of this ITT

	Contractor
	The company appointed to carry out the pre-construction and construction phases.

	Employer
	Department for Education as detailed in the Preliminaries in Section B4 of this ITT

	Employer’s Design Team
	Architect, Structural Engineer and Services Engineer as detailed in the Preliminaries in Section B4 of this ITT

	Project Manager
	Mace Ltd as detailed in the Preliminaries in Section B4 of this ITT



	1.
	MANAGING THE WORKS

	1.1 
	The Contractor will present complete proposals, recommendations and other documentation to the Employer and Project Manager, the Employer’s Design Team and other consultants as necessary, for comment and/or approval and seek the appropriate advice and authorisation.

	1.2 
	The Contractor prior to making submissions will review and validate the same and negotiate the best position on behalf of the Employer in regards to cost and time.

	1.3 
	At all times the Contractor is to proactively manage any construction risks and issues which arise and keep the Employer and Project Manager, Employer’s Design Team informed and take all necessary steps to provide mitigating solutions for consideration, including but not limited to organising, chairing meetings and liaising with all other necessary parties/stakeholders.

	1.4 
	Provide all necessary management personnel with specialist knowledge and expertise as required by the nature of the Works, with full responsibility to manage the Works in close liaison with the Employer and Project Manager, Employer’s Design Team; identifying specific persons within the Contractors management personnel with responsibility for coordination of the design, procurement, implementation, programming, costs and quality control of the Works.

	1.5 
	Liaise with Public Authorities, Stakeholders, Police, Fire Officers, maintenance staff requiring access and other third parties, such as adjoining occupiers, as appropriate for the Works.

	1.6 
	Oversee and take responsibility for the design portions, co-ordination and construction of the Works and co-ordinating all works being carried out by specialists ensuring they have all necessary information to carry out and complete their works in accordance with the programme.

	1.7 
	Ensure that the site is run in a clean, proper and efficient manner having due regard to the occupation of Premises adjacent to or near to the site, that the working area are kept clean during the progress of the work and that debris is removed from the site as it arises and at completion of the Works.

	1.8 
	Maintain Health and Safety Plan to the satisfaction of the Principal Designer.

	1.9 
	Prepare for approval risk assessments and method statements and check and approve the risk assessments and method statements submitted by specialists and sub-contractors.

	1.10 
	Maintain the documentation on the performance of specialists and sub-contractors in the form acceptable to the Employer.

	1.11 
	Report on the progress of any construction and off-site works of specialist and sub-contractors and with the frequency acceptable to the Employer.

	1.12 
	Maintain records of all labour, plant and materials necessary for administration of the Works.

	1.13 
	Maintain records of quality tests, commissioning and performance tests or opening up for inspection by the Employer.

	1.14 
	Maintain records of weather and site conditions necessary for administration of the Contract and Works.

	1.15 
	Secure provision of as built and record drawings, operating instructions and maintenance manuals from sub-contractors as required by sub-contracts; deliver same to the Employer’s Design Team for comment and re-submitting after any amendments required.

	1.16 
	Arrange, attend, issue and keep records of site meetings as required by Employer’s Design Team and as necessary for the administration of the Works.

	1.17 
	Record and maintain the site accidents register.

	1.18 
	Receive documentation from the Employer’s Design Team and convey as appropriate to the sub-contractors and suppliers and vice versa. Ensure that all relevant documentation including drawings, correspondence, etc is distributed to all the appropriate parties engaged upon the Works, and implement/maintain efficient electronic document control system and administration procedures to achieve this objective.

	1.19 
	Attend Project meetings as required and arrange and chair further meetings as necessary to fulfil all obligations.

	1.20 
	Regularly report to the Employer and Project Manager including, but not limited to, sections on cost, time and quality.

	1.21 
	Monitor off-site preparation and work.

	1.22 
	Take responsibility for the design and specification of and the adequacy, stability and safety of all Temporary Works required.

	1.23 
	Report regularly on the progress and technical aspects of all contracts placed with specialists, sub-contractors and suppliers.

	1.24 
	Instigate effective cost control and payment disciplines. Identify areas of potential increases or savings in the Contract Sum and recommend action to the Employer’s Design Team. Take economic mitigating action to reduce risks on the risk register, and agree appropriate action with the Employer’s Design Team.

	1.25 
	Liaise with the Principal Designer and comply with the obligations and carryout the duties of Principal Contractor in accordance with the CDM Regulations.

	1.26 
	Manage, co-ordinate, supervise and monitor the progress with any pre-construction specialist and sub-contractors to facilitate timely and due performance of those works to enable the construction programme to be met.

	1.27 
	Identify, manage and obtain approval of all samples, mock ups and quality control installations and visits to works to confirm manufacturing procedures of elements of the proposed works.

	1.28 
	Develop the Contractor design elements, where they are required to progress the Works, together with co-ordination of the same within the overall design process.

	1.29 
	Institute a change management process to the satisfaction of the Employer to ensure that any changes, omissions or additions to the agreed Employer's Requirements and Contractors Proposals are agreed by the Employer before they are incorporated into the designs.

	1.30 
	Provide value engineering services on the scheme, co-operating with the Employer and Project Manager, the Employer’s Design Team and sub-contractors, as required.

	1.31 
	Verify site survey control setting out information. Bring any discrepancies to the attention of the Employer and Project Manager and the Employer’s Design Team. Take responsibility for all surveys and agree with the Architect/ Employer and Project Manager setting out strategies for all elements of the works, with particular reference to the dimensional accuracy of the existing building.

	1.32 
	Liaise with other parties having an interest in the Building cost and construction methods and where applicable agree a mutually acceptable access regime.

	1.33 
	In conjunction with the Employer’s Design Team prepare information for the discharge for conditions attached to the Planning Consent and Building Regulations Approval for the scheme. Submit applications to and arrangements with other statutory bodies and utility companies.

	1.34 
	Advising the Employer of any inconsistencies within or between any of the Contract Documents or any other information supplied to the Contractor in relation to the Works.

	1.35 
	Establish good labour relations procedures - advise on all matters relating to employment legislation and labour relations including any issues that may arise. Ensuring that the sub-contractors' labour relations policies and procedures conform to current best practices. Co-ordinate with sub-contractors and institute site procedures so that any labour relations matters on the Works may be fully monitored and influenced; mediating in and solving any site issues. Comply with apprenticeship schemes detailed elsewhere in this ITT.

	1.36 
	Ensure that key specialists and sub-contractors (i.e. M&E Design Sub-contractor, Lighting Design Sub-contractor) are appointed early in the procurement process to ensure that design co-ordination and clash detection are resolved in a timely manner, builders work intent information is provided and feeds seamlessly into the design process.

	1.37 
	Ensure that sub-contractors are issued with and made fully aware at all times of the requirements of the current detailed construction programme; liaising with sub-contractors to establish and remedy any factor inhibiting satisfactory progress including demarcation disputes and any other disputes between sub-contractors.

	1.38 
	Supervise the production of all site work and ensure the necessary quality and prompt replacement of defective work in accordance with sub-contracts.

	1.39 
	Examine sub-contractors detailed proposals for carrying out commissioning procedures and performance testing; programming the activities of other sub-contractors to reflect the commissioning procedures and performance testing.

	1.40 
	Establish solutions for the protection of existing historic fabric during construction, as identified in separate schedules, including a regime of regular inspections by the design team and to promptly identify any damage and making good or repair required. Maintain records of such damage and subsequent making good to facilitate settlement with and between sub-contractors.

	1.41 
	Establish, with sub-contractors, schemes for the protection of completed work for ensuring that sub-contractors make good any damage caused by them to the works of other sub-contractors or to the site facilities; maintaining records of such damage and subsequent making good to facilitate settlement of contra-charges between sub-contractors.

	1.42 
	Receive documentation from the Employer’s Design Team and Employer and Project Manager and convey as appropriate to the sub-contractors and suppliers and vice versa. Ensure that all relevant documentation including drawings, correspondence, etc is distributed to all the appropriate parties engaged upon the Works, and implement/maintain efficient administration procedures to achieve this objective.

	1.43 
	Provide progress reports, and drop-line programmes covering the programme and short-term/look-ahead programmes, as may reasonably be required. Prepare and periodically update programmes for the design, procurement and construction elements, and Works progress. Prepare such additional programmes as may be necessary or as the Employer may from time to time reasonably require.

	1.44 
	Advise on practical, financial and programme implications of proposed drawings and specifications.

	1.45 
	Advise on construction methodology, formulating and agreeing suitable alternative solutions with the Employer’s Design Team and advise on materials availability and systems selection.

	1.46 
	At all stages of the Works liaise and co-operate with the all stakeholders, with such liaison and co-operation to include health and safety, environmental, programming and sequencing, construction methodology, and inspection, testing, commissioning and handover aspects of the Works.

	1.47 
	Define and document the strategic approach for commissioning and handover of the Works and ensure that all parts of the Works are commissioned in a timely and efficient manner. Prepare separate programmes showing the commissioning and handover procedures including all individual commissioning and witnessing activities and the interdependencies between them, including the landlord's works.

	1.48 
	Co-ordination of sub-contractors - the Contractor shall provide a complete management service with respect to the Works and shall co-ordinate and integrate the work to be performed by each and all of the sub-contractors, together with any local authority Contractors or Contractors under direct Employer appointment as and when required. The Contractor shall at all times use its best endeavours to ensure that each and all of the sub-contractors carry out and complete their respective obligations strictly in accordance with the terms of their respective sub-contracts.

	1.49 
	Control and procedures - produce a Project control plan, back to back with the PM’s Project Execution Plan, which is to define and document the various procedures to be adhered to by the Employer, the Employer’s Design Team and the sub-contractors consistent with the provisions of the sub-contracts, the consultancy agreements with the Employer’s Design Team and the Building Contract. Procedures are to be drafted that embrace all of the matters arising which, in the opinion of the Contractor it is appropriate to formalise and document having regard to the nature of the Works and the requirements of the Employer's brief. The Project control plan will be expected to include procedures relating, but not limited to: adjoining owners - adjacent Contractors, the Building Contract, change order procedures and control, cost management and reporting systems, design procedures verification, administration documentation and control, handover and commissioning, health and safety, maintenance and repair, meeting scheduling, occupation plan and Works close-out, organisation structure, procurement, Works planning and reporting, quality control and risk analysis, system documentation, control of sub-contractors, quality reports and their updates.

	1.50 
	Develop and agree a programme for the submission of drawings and other information by sub-contractors that are to be reviewed and approved by the Employer’s Design Team as required by the sub-contractors. Ensure that installation drawings are provided by all relevant sub-contractors in a timely and efficient manner and to enable all appropriate sign-offs to be achieved at the key stages in the construction sequence.

	1.51 
	Keep complete and accurate records and provide the Employer and Project Manager, the Employer’s Design Team and the Cost Consultant with copies of all correspondence, minutes of meetings and any other documentation issued by or sent to the Employer’s Design Team, the sub-contractors local authorities or statutory undertakers which the Employer and the Employer’s Design Team would not otherwise have received.

	1.52 
	Check sub-contractor designs generally and inter alia for construction details, construction tolerances, trade package interface co-ordination and good practice. The Contractor shall be responsible for reviewing and commenting on the coordination drawings in respect of building services installations and all other critical trade package interfaces prepared by the Employer’s Design Team and the relevant sub-contractor.

	1.53 
	Advise in conjunction with the Employer’s Design Team the scope of work for any further investigation and opening up within the building to:
· verify the adequacy of spaces and voids identified to accommodate the primary distribution of building services and confirm the corresponding scope of alterations and builders work within the building;
· identify and record the location and routing of all building services that are to be retained;
· identify, isolate and/or remove all building services that are to be removed;
· identify structural defects;
· identify general defects to existing fabric;
· verify dimensional detail;
· verify forms of construction;
· verify material types. 

Provide any other information that the Employer and the Employer’s Design Team consider necessary.

	1.54 
	Implement and manage dilapidation surveys as required to closely record the conditions of the building fabric and structure at commencement of the works.

	1.55 
	Monitor and report to the Employer the implementation of any survey and investigation work described above.

	1.56 
	Manage the procurement and on-going surveys including, inter alia, Asbestos Surveys.

	1.57 
	Organise and manage the process for 3rd parties to access the Basement Plant.

	1.58 
	Instigate and manage a process for ‘Government Soft Landings’ including a handover programme, strategy and procedures.

	2.
	Contractors design / CDP 

	2.1 
	Manage and complete the design in accordance with the programme for the Works.

	2.2 
	Co-ordinate the design requirements, the Employer's Requirements, Contractor's Proposals and any specialist input necessary to progress and complete the design.

	2.3 
	Produce a detailed design programme for agreement with the Employer which sets out the key milestones and deliverables that need to be achieved to meet the programme for the Works.

	2.4 
	Co-ordinate the design drawings/specifications between the various parties and packages and report on discrepancies/conflicts/omissions or areas of particular concern with regard to buildability and completeness.

	2.5 
	Use best endeavours to achieve economies in time, cost and design with value enhancement whilst meeting the objectives of the Works and evaluate methods for cost effective working.

	2.6 
	Review all the tender drawings and specifications and verify the accuracy and completeness of the design requirements, the Employer's Requirements and any other information provided by the Employer. Complete the design of the works and formulate and agree construction methods with the Employer’s Design Team and specialist Contractors.

	2.7 
	Undertake buildability reviews of the developing design and provide written advice to the Employer, the Employer’s Design Team and any specialist Contractors.

	2.8 
	Finalise design and management proposals for handing over a defects free building at practical completion of each section of the Works and demonstrate how this will be achieved.

	2.9 
	Investigate and report on the use of standardisation and prefabrication. Identify elements or packages of work where standardisation and prefabrication could be effectively utilised.

	2.10 
	Investigate and report on the availability and relative suitability of alternative materials and components and monitor and advise upon working methods, building systems and availability, offsite fabrication, feasibility of construction and manufacture of components and installation of construction.

	2.11 
	Ensure that the design complies with the requirements of all authorities and organisations having jurisdiction over the works and the Works.

	2.12 
	Monitor against the detailed construction programmes for the Works and the Information Release Schedule, and control progress of the design work and working drawings which are the responsibility of the Contractor. Weekly updates to be provided in respect of design progress.

	2.13 
	Undertake the necessary Local, Statutory Authority, Royal Parks and other third party negotiations, applications and approvals for working methods, site access/egress and establishment, craneage, temporary services and terminations/diversions and Temporary Works. Apply for all licences.

	2.14 
	Manage the Building Control approval and discharge all the Planning Conditions which are allocated to the Contractor to discharge in the tender documents. In accordance with the Contractor's obligations, discharge all conditions relating to a construction site andIor Temporary Works imposed by any Planning or Listed Building consent.

	2.15 
	Finalise and co-ordinate the mechanical and electrical design with regard to consistency, safety and builders work. Formulate a cost effective procurement route for the builders work element. Clearly identify the extent that each particular trade package shall be responsible for, to facilitate efficient work package procurement.

	2.16 
	Prepare and carry out the temporary works and liaise with the specialist Contractors regarding temporary works designs, installation and removal and obtain independent third party checks on any proposed temporary works designs, meeting all Statutory Requirements with regard to life safety systems and smoke control.

	2.17 
	Ensure that the design developed from the design requirements and the Employer's Requirements included is prepared in a form and manner which constitutes predictable design development and is consistent with a high quality office building as described in the design requirements and the Employer's Requirements.

	2.18 
	Ensure that all designs prepared for submission for the approval of the Employer or third parties are in sufficient detail to enable the same to be properly assessed and are submitted in an appropriate sequence. Any changes made to designs previously submitted shall be highlighted in a readily identifiable form.

	2.19 
	Consult and obtain approval from the Employer and, where required, under third party Agreements, third parties to any plans or designs before they are submitted to any relevant statutory or other body of competent jurisdiction.

	2.20 
	Compile and maintain a comprehensive record of all design submissions and designs approved by the Employer and third parties (including copies of the same). Such record and copies shall be kept available for inspection and copying at a location approved by the Employer at all reasonable times.

	2.21 
	Ensure that monthly "Statement of Conformity" are submitted by the Contractor in the format required under the terms of the contract.

	2.22 
	Provide information in a format acceptable to the Principal Designer for the compilation of the Health & Safety File for the Works.

	2.23 
	Contractor to ensure that the design documentation is reviewed to ensure its compatibility with the programme, and that the design will allow optimum efficiency of construction methods; provides the appropriate specification of the Works and materials, systems and components; that statutory and local authority requirements are all properly considered and accounted for; practical and achievable tolerances are included; that fully co-ordinate design information is produced for all packages and package interfaces.

	3.
	HEALTH AND SAFETY

	3.1 
	Liaise with the Principal Designer and comply with the obligations and duties of Principal Contractor in accordance with the CDM Regulations and comply with any transport-related safety legislation. Attend Project-specific health and safety forums with the Employer’s Design Team and operational managers at a frequency to be agreed.

	3.2 
	Develop specific policies for ensuring a safe site for the Works, including: 
· the implementation of the CDM Regulations;
· the individual(s) who enforce statutory safety regulations and/or define and implement special safety precautions for the Works;
· identification of a company-wide safety officer;
· the steps to be taken by the Contractor should a sub-contractor or operative ignore safety regulations or otherwise perform in an unsafe manner;
· finalise proposals for an industrial relations policy for the site;
· liaise with the Principal Designer and comply with the CDM Regulations and comply with any transport-related safety legislation.


	4.
	PROCUREMENT 

	4.1 
	When requested by the Cost Consultant and Employer’s Design Team prepare any documentation required to obtain budget figures from proposed sub-contractors.

	4.2 
	Finalise and agree a detailed package procurement programme (tender event schedule) tailored to the tender programme with initial dates for the production of drawings, specifications, pricing schedules and all other relevant information including dates for preparation and dispatch of tender documents, the tender period and a period for evaluation of tenders. 

	4.3 
	Prepare a detailed specific statement of the content of each package, the extent of sub-contractor design, its inter-relationship with other packages and the responsibilities at interfaces between packages (ensuring that there is no overlap or repetition or inclusion of items included in the preliminaries). Ensure the proposed package split covers the entirety of the works to be carried out under the contract and that there is no missed scope. No additional packages or claims for additional costs to cover any scope missed in the packages will be entertained.

	4.4 
	Receive one hard copy and two electronic copies (where appropriate) of drawings, specifications prepared by the Employer’s Design Team. Check to eradicate any discrepancies or divergence between the documents; prepare all other documents required for tendering including pricing schedules, arrange the necessary printing, verification and photocopying of the documents including delivery/collection and obtaining tenders from Contractors and suppliers. The Contractor shall take full responsibility for packaging the information for issue to the tenderers. The Contractor shall review the documentation for completeness and shall satisfy himself that it accurately reflects the scope both in terms of description and quantities. The Contractor shall report any omissions, errors and the like to the Cost.

	4.5 
	All tenders must be priced net of all discounts or other trading arrangements. All suppliers and sub-contractors quotations and tenders are to be accompanied by a signature from a director of the Contractor confirming that the quotation is bona fide and that the value is net of all discounts or other trading arrangements.

	4.6 
	Evaluate tenders from sub-Contractors and suppliers. Interview sub-Contractors and suppliers. Accurately record all post tender discussions with sub-Contractors.

	4.7 
	Organise/procure samples of materials, prototype assemblies, building mock-ups and visits to works to confirm manufacturing procedures of elements of the proposed works.

	4.8 
	Develop the specialist designed elements, where they are required to progress the Works, together with co-ordination of the same within the overall design process.

	4.9 
	Develop the design elements, where they are required to progress the Works, together with co-ordination of the same within the overall design process.

	4.10 
	Manage the process of the design, advising the Employer’s Design Team and sub-contractors on the need for information release dates.

	4.11 
	Provide value engineering services on the scheme, co-operating with the Employer Cost Consultant, Project Manager, the Employer’s Design Team and sub-contractors, as required.

	4.12 
	Prepare a detailed schedule of all samples, mock-ups and tests (on and off-site) required in conjunction with the Employer’s Design Team.

	4.13 
	Make available to the Cost Consultant, Employer and Project Manager on an "open book" good faith basis such information concerning the pricing and procurement of sub-contracts as the Employer may reasonably request.

	4.14 
	Keep the Cost Consultant, Employer and Project Manager informed as to the progress of the tender process and provide to the Cost Consultant, Employer and Project Manager such information as the Employer may reasonably require.

	5.
	PLANNING AND PROGRAMMING

	5.1 
	The Contractor shall submit his detailed overall programme for the Works clearly showing the construction sequences, periods, logic, constraints and key milestones and critical path required to achieve completion of the Works.

	5.2 
	The Contractor shall from his detailed programme provide a summary programme, critical path summary, detailed design programme, detailed package procurement programme and a detailed programme/schedule which sets the dates and periods for approval by the Employer, and any other third party, covering the developing designs, Contractors proposals, material samples and the like.

	5.3 
	All programmes and schedules shall be submitted in hard and soft copy to the Employer’s Design Team/Employer and Project Manager for agreement and in a format to be specified, with all logic links, constraints and critical path clearly identified, accessible and unmodified. Weekly, monthly and three-monthly programmes (or such other periods) shall be provided as requested by the Employer’s Design Team/Employer and Project Manager. Where requested to do so the Contractor shall submit for agreement updates and revisions of such programmes and schedules.

	5.4 
	Develop and finalise the integrated programme for acceptance by the Employer and Project Manager and the Employer’s Design Team and develop the potential phasing scenarios including evaluation of options and alternatives to ensure delivery within the Employer's schedule of key dates.

	5.5 
	Prepare material and component flows and identify those which require advance ordering and processing in a form acceptable to the Employer’s Design Team and monitor a programme for advance ordering and processing.

	5.6 
	Formulate and agree construction methods with the Employer’s Design Team and advise on safety, time and cost implications of alternative solutions; make available personnel with specialist expertise to assist in providing such advice; initiate the requirements for Temporary Works and the Programme and execution of them.

	5.7 
	Finalise the layout and phasing of site facilities and services to be provided or secured by the Contractor in relation to the works.

	5.8 
	Develop and agree with the Employer’s Design Team an Information Release Schedule for the preparation and delivery by the Contractor of design proposals for comment and approval in an appropriately sequenced and timely fashion. The Information Release Schedule shall provide for submissions for approvals to be made in good time to avoid any delays and allow a period of 12 working days in which the Employer is to respond. Manage and monitor design production against the approved Information Release Schedule and minimise any delays.

	5.9 
	The Contractor is to provide a weekly summarised programme position (dropline) together with a statement covering any key matters on design, procurement and adherence to the key milestone for the Works.

	5.10 
	Advise on the availability and suitability of materials and components as applicable and regularly update the schedules including advising on priorities for ordering, process and expediting the delivery of such activities.

	5.11 
	Prepare Project specific policies relating to safety, environmental matters. Review with the Employer’s Design Team and regularly report on compliance.

	5.12 
	Develop in detail the Project logistics and method statements for the Works addressing specific details including construction sequence, the provision of the site establishment, enabling works (to comprise inter alia access provision, security, cleanliness, logistics and material handling, rubbish removal, craneage, horizontal and vertical distribution, scaffolding, site hoarding, fire control, means of escape, temporary mechanical electrical plumbing services, the provisions of setting out benchmarks and the site accommodation and welfare provisions). Review with the Employer’s Design Team.

	5.13 
	Assess the effect the Works will have on the adjacent Premises. Agree with the adjacent premises’ representative the proposed method of working for the Works, formalise these arrangements where necessary and assist the Employer in fulfilling his obligations.

	5.14 
	Prepare the integrated master programme from the tender programmes and for acceptance by the Employer and Project Manager and the Employer’s Design Team, to include the activities of the Employer’s Design Team, the Contractor and sub-Contractors and to be in sufficient detail to control the Pre-Construction Period activities and undertaking the Works and to indicate that the proposed Dates of Possession and Completion are practical objectives.

	5.15 
	Advise on the availability and relative suitability of alternative materials and components. Preparing material and component flows and identifying those which require advance ordering and processing; providing in a form acceptable to the Employer’s Design Team and monitoring a programme for advance ordering and processing.

	5.16 
	Advise on the provision and layout of site facilities and services to be provided or secured by the Contractor.

	5.17 
	Liaise with the local authority, Police, Royal Parks, DIFID, The Cabinet and military police regarding security, access, working hours etc.

	5.18 
	Prepare Works specific policies relating to safety, training and industrial relations. Review with the Employer’s Design Team and regularly report on compliance.

	5.19 
	In agreement with the adjacent premises’ representative prepare a schedule, at commencement of the Works, of the condition of the buildings, that may be affected by the Works and assess the effect the Works will have on the adjacent Premises. Agree with them the proposed method of working for the Works, formalise these arrangements where necessary and assist the Employer in fulfilling his obligations.

	5.20 
	Schedule and agree with the relevant authority at commencement and completion of the Works, the conditions of highways. Agree with them the proposed method of working for the Works.

	5.21 
	Prepare programmes to clearly show the construction sequences, periods, logic, constraints and key milestones and critical path required to achieve completion within the time stated. From this programme provide a summary programme, critical path summary, detailed design programme, detailed package procurement programme and a detailed programme/schedule which sets the dates and periods for approval by the Employer, and any other third party, covering the developing designs, proposals, material samples and the like. All programmes and schedules shall be submitted in hard and soft copy to the for agreement with the Employer’s Design Team /Employer and Project Manager in a format to be specified, with all logic links, constraints and critical path clearly identified, accessible and unmodified. Weekly, monthly and three-monthly programmes (or such other periods) shall be provided as requested and where requested to do so the Contractor shall submit for agreement updates and revisions of such programmes and schedules.

	5.22 
	Develop access regimes and any other appropriate control mechanisms to allow the execution of the Works concurrently and implement procedures for the management, control, co-ordination and programming of the Works. Document and implement procedures for the management of information exchange with the prospective tenants and their advisors.

	5.23 
	Identify, where applicable, any issues which may have a detrimental effect on function, adjacent works, standard, value, cost, maintenance & repair, programme, risk.

	5.24 
	Prepare all programmes which might reasonably be required for the proper control and implementation of the Works including the design, procurement, construction, commissioning, testing and handover phases. These to show all completion dates and should be based upon critical path analysis and include design programme; submissions and approvals; procurement; tendering; restraints programmes for each sub contract; sectional and construction; inspection, testing commissioning and handover.

	5.25 
	Prepare a detailed methodology for the works, including but not limited to, sequencing, temporary support, existing means of escape, protection, maintaining the structural integrity of the existing adjacent structures and the safety of the surrounding tenants and general public.

	5.26 
	Prepare a detailed methodology that addresses the measures that the Contractor proposes to undertake to ensure both protection and security to the Site and safety for the public with regard to site hoarding, maintaining the structural integrity of existing building and existing adjacent structures and the continuing access for both pedestrians and vehicles around and to the Site.

	6.
	COST ADVICE

	6.1 
	Collaborate with the Cost Consultant, providing costing advice and such other assistance as is reasonably required by the Cost Consultant, including obtaining the budget costs of equipment and materials and advising on current pricing levels.

	6.2 
	Contribute to the process of risk management and actively manage the risk under the Contractor's ownership.

	6.3 
	Liaise with the Cost Consultant for the compilation of cost reports throughout this period.

	6.4 
	Prior to the commencement of any works on site prepare and submit a detailed cash flow forecast. This shall incorporate all preliminaries, anticipated or known costs for sub-Contractors and statutory undertakings and any other additional items.

	6.5 
	Advise on any cost effects of agreed changes to the master programme. Arranging and co-ordinating value engineering workshops. Contribute to the process of risk management.

	6.6 
	Establish and agree with the Cost Consultant a process for keeping available to the completion of the final account all necessary cost control documentation and appropriate personnel required to manage the cost control and payment disciplines in close liaison with the Cost Consultant and to provide technical information to enable final amounts for sub-contracts to be checked.

	6.7 
	Assist in preparation and or the provision of information necessary for financial reports in formats and frequencies to be agreed by the Employer on actual and Projected costs as compared with the Contract Sum and Projected cost to completion, including producing and regularly updating a Project cashflow.

	6.8 
	Notify the Employer’s Design Team/Employer and Project Manager and Cost Consultant immediately of any grounds for additional expenditure on the Works.

	6.9 
	Institute and operate a system of documentation and records for recording the performance of all sub-Contractors in a form acceptable to the Employer’s Design Team/Employer and Project Manager and the Cost Consultant.

	6.10 
	Institute and provide operational reports, in formats and frequencies acceptable to the Employer’s Design Team/Employer and Project Manager and Cost Consultant on the progress of all sub-contracts, collateral warranties and other required documentation.

	6.11 
	Collaborate with the Cost Consultant, providing advice and regularly providing cost reports including obtaining the budget costs of equipment and materials and advising on current pricing levels all in respect of provisional sums, prime cost and variations.

	6.12 
	Identify, jointly with the Cost Consultant, areas of potential increase or savings in the Contract Sum and recommending action to the Employer’s Design Team. Advising on any cost effects of agreed changes to the master programme.

	6.13 
	Participate in any benchmarking, risk management and/or value engineering processes required by the Employer.

	7.
	CONTRACT MATTERS

	7.1 
	Agree with the Cost Consultant the Contract Sum.

	7.2 
	Liaise with the Principal Designer and complying with the obligations and duties of Principal Contractor in accordance with the CDM Regulations.

	7.3 
	Attend Project meetings as required with the Employer’s Design Team and Employer and Project Manager. Call and chair further meetings as necessary to fulfil all obligations.

	7.4 
	Arrange/co-ordinate and deliver all collateral warranties and a Parent Company Guarantee (if applicable).

	8.
	BIM

	5.1 
	Provide a dedicated BIM manager. Create, develop and fully manage, throughout the duration of the Project and according to the Employer’s BIM EIRs, a 3D BIM model. Manage the integration of 3D elements and construction proposals within the model. Co-ordinate sub-Contractors input into the model and provide suitable work procedures to ensure a seamless and efficient integration of all 3D information
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