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[bookmark: _3of9ejdldsj8][bookmark: _Toc509486706]Part A - Order Form 
	Digital Marketplace service ID number:
	8951 8634 4528 301 

	Call-Off Contract reference:
	RD10001973

	Call-Off Contract title:
	Microsoft Dynamics NAV Licence, Support and Implementation Services 

	Call-Off Contract description:
	Provision of NAV specialist development resources that will work with the Department to develop and enhance the financial accounting system based on the Department’s short term and long term requirements for the Finance Systems Consolidation project. 

	Start date: 
	27th February 2019 

	Expiry date:
	26th February 2021

	Call-Off Contract value:
	up to £750,000 (Excluding VAT)

	Charging method:
	On a Time and Materials basis for each Request for Quote (RfQ) submitted 

	Purchase order number:
	Multiple Purchase Orders will apply as a PO will be generated for each work package generated via the RFQ process.



This Order Form is issued under the G-Cloud 10 Framework Agreement (RM1557.10). 
Buyers can use this order form to specify their G-Cloud service requirements when placing an Order.
The Order Form cannot be used to alter existing terms or add any extra terms that materially change the Deliverables offered by the Supplier and defined in the Application.
There are terms in the Call-Off Contract that may be defined in the Order Form. These are identified in the contract with square brackets.
	From: the Buyer
	The Secretary of State for the Department for Education
Sanctuary Buildings
Great Smith Street
London
SW1P 3BT

	To: the Supplier



	Total Enterprise Solutions
Croft Farm
Main Street
Monk Fryston
Leeds
LS25 5DU
Company number:
05403319

	Together: the ‘Parties’





Principle contact details 
	For the Buyer:


	Title: Contract & Commercial Manager
Name: Atifa Sadiq
Email: Atifa.Sadiq@education.gov.uk
Phone: 07384872604

	For the Supplier:
	Title: Account Manager
Name: Andrew Lees
Email: andrew.lees@totalenterprisesolutions.co.uk
Phone: 07824 356682



Call-Off Contract term
	Start date:

	This Call-Off Contract Starts on 27th February 2019 and is valid for 24 months. 

	Ending (termination): 
	The notice period needed for Ending the Call-Off Contract is at least 90 Working Days from the date of written notice for disputed sums or at least 30 days from the date of written notice for Ending without cause. 

	[bookmark: _1fob9te]Extension period:
	This Call-Off Contract can be extended but any extension beyond the contract duration of 24 months is only permitted if the Supplier complies with the additional exit plan requirements at clauses 21.3 to 21.8.
The extension period after 24 months should not exceed the maximum permitted under the Framework Agreement which is 2 periods of up to 12 months each. 
Under the Spend Controls process, prior approval must be obtained from the Government Digital Service (GDS) if the: 
· Buyer is a central government department 
· contract Term is intended to exceed 24 months




Buyer contractual details
This Order is for the G-Cloud Services outlined below. It is acknowledged by the Parties that the volume of the G-Cloud Services used by the Buyer may vary during this Call-Off Contract.
	G-Cloud lot:
	This Call-Off Contract is for the provision of Services under: 
 Lot 2 - Cloud software 

	G-Cloud services required:

	The Services to be provided by the Supplier under the above Lot (Service ID 8951 8634 4528 301) are listed in Framework Section 2 and outlined below:

Provision of Professional Services to enhance the Dynamics NAV system by the agreed date. This involves providing the appropriate level of resource and skill set to deliver the individual work packages/projects, commissioned by the Buyer. In line with the Supplier’s methodology each project will be broken down into key phases as follows:

Analysis,
Design
Development
Deployment, and 
Operation
Each project/work package will be commissioned and managed using a Request for Quote (RfQ) procedure. Further details are provided at Schedule 2 and Annex A. 

Each work package will be aligned to one or more of the following Service areas:

· MS Dynamics NAV configuration
· System integration
· Data migration 
· Report creation
· Project management 

The RFQ’s below provide the individual work packages for Continuous Improvements, VASIS replacement, Business Central Upgrade Phase 1 and Business Central Phase 2 of the overall Finance Systems Consolidation project. All work packages will be commissioned and agreed between both Parties as the overall project develops.    






	Additional services:
	Not Applicable


	Location:
	Unless otherwise agreed, the Services shall be provided at the Buyer’s offices in either London, Coventry, Sheffield, Manchester or other offices in the UK including the Supplier’s offices.

	Quality standards:
	The quality standards required for this Call Off contract will be outlined within the RfQ for each work package. These will be monitored via the Agile/waterfall hybrid approach used e.g. the inherent management processes for delivery, budget management and quality control i.e. the passing through stage gates for Design, Build and Test completion, before moving to the next stage.  
The quality standards specified within Service Requirements description outlined in Framework Section 2 will also apply.  


	Technical standards: 
	The technical standards required for this Call Off contract are:

i) System security, availability and reliability maintained to ISO270001/20000-1/22301/27018 standards
ii) Tool to remain compatible with current Microsoft software and Internet Browsers
iii) Cyber Essentials accreditation
iv) Compliance with accessibility standards W3C WA1: WCAG 2.0 AA level


	Service level agreement:
	Alongside any SLA’s agreed by both Parties for each work package the following KPI’s will apply: 

	Indicator
	Detail
	Measurement
	Target

	Effectiveness - Percentage of project milestones signed off on time

	Are the different stages of the project being completed in a timely manner?

	Percentage of total
	90%

	Effectiveness - Number of change requests
	Have the requirements been properly understood, ratified by the business and satisfactorily delivered?

	Count of total

	0

	Quality – ratio of defects

	How frequently are we getting things wrong and having to rework them?

	Ratio of development effort (days) versus defects raised
	10

	Budget - Percentage of cost variance

	How much does the actual cost vary from the projected cost?
	Percentage of actual cost versus forecast cost

	10%

	Timeliness - Percentage of tasks complete on time


	How many tasks are completed by a given deadline?
	Percentage of tasks complete on time versus total tasks

	90%




The above KPI’s and any SLA’s agreed will be monitored throughout the delivery of each work package. Some of the key activities/outputs in each phase may be inputs for the next phase therefore Buyer sign off to these, in line with any predefined quality and target dates, is essential for the next phase to commence.   
If there are any discrepancies with the delivery of an output (be that the level of quality or deadline agreed) that is not related to actions unfulfilled by the Buyer then the Buyer will refrain from paying the next milestone charge until the discrepancy has been resolved.    

	Onboarding: 
	The Buyer and Supplier shall attend a start-up meeting with representatives of the Buyer. At this meeting the agenda will include but not be limited to: discussion and agreement on activity to implement the service within the DfE, future contract management arrangements; project documentation and deliverables; service delivery KPIs; requirements for reporting of Management Information consistent with clause 8 of the framework agreement (if any); and a forward schedule of meeting dates.
As a minimum, the Supplier’s Account Manager for the DfE shall attend and fully participate in agreed contract and service review meetings chaired by the Buyer. The agenda for this meeting will be issued to participants at least three (3) working days in advance of the meeting and include a monthly Service Report produced by the Supplier. Frequency of meetings will be monthly, with the potential to increase should the service degrade / risk increase. 
The detailed content of the Service report shall include as a minimum: progress against delivery of all work packages, forward and retrospective resource plan, risks and issues log, financial reporting, incidents and service failure log; quality assurance.


	Off-boarding: 
	The off-boarding plan for this Call-Off Contract will be developed by the Supplier and agreed between the Buyer and the Supplier within 6 weeks of the contract commencement date and reviewed 3 months prior to the end of the contract. As a minimum this will involve: 
· Ensuring the transfer of knowledge to the Buyer, a representative nominated by the Buyer or a different Supplier, 
· The return of all of the DfE equipment provided (this must be in a working state)
It is recognised that any data used in the provision of this Service is stored within the Buyer’s Azure platform and therefore there is no data to return to the Buyer.    

	Collaboration agreement:
	Not applicable

	Limit on Parties’ liability:
	The annual total liability of either Party for all Property defaults will not exceed the sum of £1,000,000 in each Call-Off Contract year in which the Default occurs.   

The annual total liability for Buyer Data defaults will not exceed £1,000,000 or 125% of the Charges payable by the Buyer to the Supplier during the Call-Off Contract Term (whichever is the greater).

The annual total liability for all other defaults will not exceed the greater of £1,000,000 or 125% of the Charges payable by the Buyer to the Supplier during the Call-Off Contract Term (whichever is the greater). 

	Insurance:
	The insurance(s) required will be: 

· a minimum insurance period of six 6 years following the expiration or Ending of this Call-Off Contract
· Professional indemnity insurance cover to be held by the Supplier and by any agent, Subcontractor or consultant involved in the supply of the G-Cloud Services. This professional indemnity insurance cover will have a minimum limit of indemnity of £1,000,000 for each individual claim or any higher limit the Buyer requires (and as required by Law)
· employers' liability insurance with a minimum limit of £5,000,000 or any higher minimum limit required by Law

	Force majeure:
	A Party may End this Call-Off Contract if the Other Party is affected by a Force Majeure Event that lasts for more than 10 consecutive days.


	Audit:
	The following Framework Agreement audit provisions will be incorporated under clause 2.1 of this Call-Off Contract to enable the Buyer to carry out audits. 

The Supplier will maintain full and accurate records and accounts, using Good Industry Practice and generally accepted accounting principles, of the: 
· operation of the Framework Agreement and the Call-Off Contracts entered into with Buyers 
· Services provided under any Call-Off Contracts (including any Subcontracts) 
· amounts paid by each Buyer under the Call-Off Contracts 
These provisions will be applicable for a further Twelve (12) Months after the expiry of the Call-Off Agreement Period or following termination of this Call-Off Agreement.

	Buyer’s responsibilities:
	Not Applicable

	[bookmark: _1t3h5sf]Buyer’s equipment:
	The Buyer will provide each individual, assigned to the delivery of a work package by the Supplier, a laptop and headset. DfE additional terms, as detailed in Schedule 8, regarding the provision of equipment will apply.   



Supplier’s information
	Subcontractors or partners:
	Not Applicable




Call-Off Contract charges and payment
The Call-Off Contract charges and payment details are in the table below. See Schedule 2 for a full breakdown.
	Payment method:
	The payment method for this Call-Off Contract is by BACS. 


	Payment profile:
	The payment profile for this Call-Off Contract is monthly in arrears for activities undertaken under each RfQ.

The payments made will be split across the Supplier time sheeting and a retention payment that will be held by the Buyer.  The split is as follows:
· 70% Time Sheeting
· 30% Retention where the retention payment shall be made across two milestones.
· Release Walkthrough
· Go Live
Time Sheeting
Time sheets will be submitted against the daily rate of £895 per day and a 30% reduction will be applied for the retention payments.
Retention Payments
Walkthrough
The Walkthrough is defined as the summary end-to-end review of critical system functions. Undertaken post UAT and prior to end user training, the purpose of the Walkthrough is to demonstrate that the system meets the defined requirements of the business, using the success criteria as defined in the PID as a guide. Ultimately the result of the Walkthrough will be a Go Live “go/ no go” decision.  The first part of the 30% retention will be triggered at this point and an invoice for 15% of the release value will be raised.
Go Live
Go Live is defined as the point in time the system is released into operation in the Production environment.  The second part of the 30% retention will be triggered at this point and an invoice will be raised for 15% of the release value.


	Invoice details:
	The Supplier will issue electronic invoices monthly in arrears. The Buyer will pay the Supplier within 30 days of receipt of a valid invoice for services/outputs delivered as detailed in the RFQ for each work package in accordance with Annex A RFQ Template. 


	Who and where to send invoices to:
	Services may be called off and procured by the Buyer or an Executive Agency of the Buyer (the Education and Skills Funding Agency (ESFA)) and unless otherwise agreed, invoices will be sent to organisation procuring the Services from the Supplier, as set out below respectively.
	For the Buyer:
	For the ESFA:

	Department for Education – 
PO BOX 407
SSCL
Phoenix House, 
Celtic Springs Bus. Park
Newport 
NP10 8FZ
APinvoices-DFE-U@sscl.gse.gov.uk    

	Accounting Service Centre ESFA. Cheylesmore House, 
Quinton Road, 
Coventry 
CV1 2WT AccountingServices.ESFA@education.gov.uk 




	Invoice information required – for example purchase order, project reference:
	All invoices must include:
· be dated and have a unique invoice number;
· quote a valid purchase order number and Call-Off reference number;
· include correct Supplier details;
· specify the services supplied;
· be for the correct sum – in accordance to costs agreed with the Customer and not future dated;
· provide contact details for queries.
· Is in an un-editable format such as pdf or jpeg

	Invoice frequency:
	Work will be invoiced on satisfactory completion of agreed work packages. Payment will be made based on the rates offered within the SFIArate card, plus expenses in accordance with the Buyers travel and subsistence policy outlined below. Invoices will be sent to the Buyer monthly in arrears.


	Call-Off Contract value:
	The total value of this Call-Off Contract is £750,000 (excluding VAT)

The Supplier will make continuous efforts to improve the Value for Money for the Buyer, this will be reflected in maximising economies of scale with development work across the system and reduced cost responses to the RFQs for this contract.


	Call-Off Contract charges:
	The Charges for each work package will be identified within the appropriate RfQ and agreed by the Buyer before commencement of work.
 
The daily rates quoted, within the SFIA rate card, will apply to the resource allocated to each of the work packages as appropriate.
 
In addition to the charges on the RfQ the Supplier shall work with the Buyer to minimise the impact on the public purse of T&S associated with the operation of this contract. Unless otherwise provided for under the Supplier’s G-Cloud 10 framework offering and/or the Supplier has an office in close proximity of the Buyers office where a meeting is to be held (approx. 25 miles radius), where expenditure on T&S is identified as being necessary for the effective operation of the contract, T&S will be paid at the level commensurate with the Buyer rate in place at the time the expenditure is incurred. DfE rates in place as at 1st January 2019 are listed below: 
· Hotel accommodation bed and breakfast – London £110.00 including VAT and elsewhere £75.00 including VAT
· Rail travel shall be restricted to standard class 
· Car mileage at the ‘Public Transport Rate’ of 0.25p per mile 
· Taxis only payable where their use can be justified against using public transport

Entitlement to any travel and subsistence will be capped at 10% of the contract value. This will be monitored by the Buyer and Supplier.   
No other out of pocket expenses shall be allowable.
If there are any discrepancy with the delivery of the outputs (be that in the level of quality or deadlines agreed) that are not related to actions unfulfilled by the Buyer then the Buyer will refrain from paying the next charge until the discrepancy has been resolved.  



[bookmark: _5iohy2muxioh]
[bookmark: _c3yo7ilfh9o6]Additional buyer terms
	[bookmark: _17dp8vu]Performance of the service and deliverables: 
	[bookmark: _3rdcrjn][bookmark: _26in1rg][bookmark: _lnxbz9]This Call-Off Contract will include an implementation plan, exit and off-boarding plans and milestones as specified within Service Requirements description outlined in Framework Section 2.

Within the scope of the Call-Off Contract, the Supplier will  

· attend and participate in joint planning and delivery workshops chaired by the Buyer
· adhere to the delivery schedule, as communicated by the Buyer
· work to an agile/waterfall/hybrid methodology; such as attend agile ceremonies and participate in delivering designated tasks.  
· provide specialist resources to QA / validate requirements on a periodic basis through elaboration and refinement sessions, as agreed with the Buyer
· author design documentation, which includes requirements traceability, to support development work as coordinated with the Buyer’s technical representative
· ensure coding standards are adhered to, as specified by the Buyer
· adhere to standards specified by the Buyer and qualified by a work package. 


	Guarantee:
	Not Applicable

	[bookmark: _1ksv4uv]Warranties, representations: 
	Framework Agreement clause 4.1 applies.  



	Supplemental requirements in addition to the Call-Off terms:
	Not Applicable



	Alternative clauses:
	Not Applicable 

	Buyer specific amendments to/refinements of the Call-Off Contract terms:
	Within the scope of the Call-Off Contract, the Supplier will adhere to the Buyers Special Terms as set out in Schedule 8. 

	Public Services Network (PSN):
	Not Applicable


	Personal Data and Data Subjects:
	Yes Schedule 7 – Processing, Personal Data and Data Subjects will apply.







1. Formation of contract 
1.1 By signing and returning this Order Form (Part A), the Supplier agrees to enter into a Call-Off Contract with the Buyer.
1.2 The Parties agree that they have read the Order Form (Part A) and the Call-Off Contract terms and by signing below agree to be bound by this Call-Off Contract.
1.3 This Call-Off Contract will be formed when the Buyer acknowledges receipt of the signed copy of the Order Form from the Supplier.
1.4 In cases of any ambiguity or conflict the terms and conditions of the Call-Off Contract and Order Form will supersede those of the Supplier Terms and Conditions.
2. Background to the agreement 
(A) The Supplier is a provider of G-Cloud Services and agreed to provide the Services under the terms of Framework Agreement number RM1557.10.
(B) The Buyer provided an Order Form for Services to the Supplier.
	Signed:
	Supplier
	Buyer

	Name:
	Andrew Lees
	Katrina Hall

	Title:
	Director
	Deputy Director

	Signature:
	Redacted
	Redacted

	Date:
	27/02/2019
	





[bookmark: _Toc509486707]Schedule 1 – Services
The Supplier shall provide Lot 2 Cloud Software in accordance with the service definition “Microsoft Dynamics Nav – Licences, Support and Implementation Services” – Service ID 8951 8634 4528 301 of the Digital Market Place refers. This Service ID covers the following provisions:
· Software and Licencing (not applicable to this contract)
· Professional Services (applicable to this contract), and 
· Support Services (not applicable to this contract) 

All requests for work, within scope of this Call Off contract, shall be initiated by the Buyer by means of a ‘Request for Quote’ (RFQ) that must be agreed and signed off by a Responsible Officer with budget approval for the spend. This RfQ, once completed by the Buyer, will be sent to the Supplier’s nominated representative for a response. The suppler will provide a quote for the work package which the Buyer will assess and either i) accept, ii) query/re-adjustment to the quote or iii) reject. Once accepted the supplier will deliver the work as requested. The work will be in the form of individual work packages, detailing the specific requirement and timescales needed. The payment profile for each work package will be linked where appropriate, to the milestones and outputs agreed between the Buyer and Supplier before work initiation. A purchase order must be in place before any work can commence.   

A copy of the RFQ template and a detailed outline of the process is provided at Annex A. 

The DfE will not be liable for any work the supplier undertakes outside of the agreed commissioning process

  

Services to be Delivered
It is envisaged that the overall project, which this contract supports, will consist of three workstreams although that may alter. 
1. Continuous Improvements workstream will deal with continuous functional enhancements to NAV in an iterative manner and will be driven through a backlog of business requirements. 
2. VASIS Replacement workstreams will involve redevelopment of VASIS functionality within NAV. 
3. Business Central Upgrade Workstream has two sub-workstreams, Phase 1 involves platform upgrade and Phase 2 involves migration of bespoke applications to Extensions. A single RFQ is produced for both these sub-workstreams
Each workstream has their own RfQ (copies of which have been provided within the Order Form). In summary, detailed lower level plans will be produced by the supplier to support the above works packages. They will breakdown the work package into individual task showing resource and delivery dates.    
Further details on the service provision is available within the Service Definition document from GCloud. Links below to this document, the Supplier’s T&C’s and the response to our Functional requirements.    




[bookmark: _MON_1614517320]			    




[bookmark: _Toc509486708]Schedule 2 - Call-Off Contract charges
For each individual Service, the applicable Call-Off Contract Charges (in accordance with the Supplier’s Digital Marketplace pricing document) can’t be amended during the term of the Call-Off Contract. The detailed Charges on GCloud framework are as follows:



                                                          

The daily rates within the above SFIA rate card will apply throughout the term of this contract to all resource allocated to any of the work packages commissioned.
   
This excludes travel and subsistence and this is payable as outlined in the Order Form.

 


[bookmark: _Toc509486709]Part B - Terms and conditions

1. Call-Off Contract start date and length
1.1 The Supplier must start providing the Services on the date specified in the Order Form.
1.2 This Call-Off Contract will expire on the Expiry Date in the Order Form. It will be for up to 24 months from the Start Date unless Ended earlier under clause 18 or extended by the Buyer under clause 1.3.
1.3 The Buyer can extend this Call-Off Contract, with written notice to the Supplier, by the period in the Order Form, as long as this is within the maximum permitted under the Framework Agreement of 2 periods of up to 12 months each.
1.4 The Parties must comply with the requirements under clauses 21.3 to 1.8 if the Buyer reserves the right in the Order Form to extend the contract beyond 24 months.
2. Incorporation of terms
2.1 The following Framework Agreement clauses (including clauses and defined terms referenced by them) as modified under clause 2.2 are incorporated as separate Call-Off Contract obligations and apply between the Supplier and the Buyer:

· [bookmark: _7ufvlylc57w][bookmark: _4qgmyaobct7l]4.1 (Warranties and representations) 
· 4.2 to 4.7 (Liability) 
· [bookmark: _zggo63kp7s7a]4.11 to 4.12 (IR35)
· [bookmark: _l0wad9mkk14m]5.2 to 5.3 (Force majeure)
· [bookmark: _t2msquoose3b][bookmark: _z5chnjhzaet0]5.6 (Continuing rights) 
· 5.7 to 5.9 (Change of control) 
· [bookmark: _xi3yu141afy3]5.10 (Fraud)
· [bookmark: _ata7ymz16ovs]5.11 (Notice of fraud)
· [bookmark: _fkyoint63nz9]7.1 to 7.2 (Transparency)
· [bookmark: _9iemmotrtveu]8.3 (Order of precedence)
· [bookmark: _tf0ykdt5ev]8.4 (Relationship)
· [bookmark: _naatyuhqkhsy]8.7 to 8.9 (Entire agreement)
· [bookmark: _xnkwn0kmcpb3]8.10 (Law and jurisdiction)
· [bookmark: _cpz8pmimqxjf]8.11 to 8.12 (Legislative change)
· [bookmark: _vxjr3igvbeu1]8.13 to 8.17 (Bribery and corruption)
· [bookmark: _kszap48p7wt0]8.18 to 8.27 (Freedom of Information Act)
· [bookmark: _m9g4hob710e0]8.28 to 8.29 (Promoting tax compliance) 
· [bookmark: _nep14ssihkdx]8.30 to 8.31 (Official Secrets Act)
· [bookmark: _pfv9e4x6613e]8.32 to 8.35 (Transfer and subcontracting)
· [bookmark: _6sdo70ih1iyh]8.38 to 8.41 (Complaints handling and resolution)
· [bookmark: _y7s12y9u6ri2]8.49 to 8.51 (Publicity and branding
· [bookmark: _jcyecnr8hxv0]8.42 to 8.48 (Conflicts of interest and ethical walls)
· [bookmark: _7xyhk85tkatg]8.52 to 8.54 (Equality and diversity)
· [bookmark: _ssevvrz51zz4]8.66 to 8.67 (Severability)
· [bookmark: _wo0xnjlyfmiu]8.68 to 8.82 (Managing disputes) 
· [bookmark: _jl72q32rn20u][bookmark: _h1o9qz8mt2t2]8.83 to 8.91 (Confidentiality) 
· 8.92 to 8.93 (Waiver and cumulative remedies)
· [bookmark: _3aps8o6kcxyn][bookmark: _c6k4662biabv]paragraphs 1 to 10 of the Framework Agreement glossary and interpretations
· any audit provisions from the Framework Agreement set out by the Buyer in the Order Form
2.2 [bookmark: _itt780udfb5v]The Framework Agreement provisions in clause 2.1 will be modified as follows:

· [bookmark: _kt588v8j7m1]a reference to the ‘Framework Agreement’ will be a reference to the ‘Call-Off Contract’
· [bookmark: _qrz2iq8tz5in]a reference to ‘CCS’ will be a reference to ‘the Buyer’
· [bookmark: _70gqqitra65j]a reference to the ‘Parties’ and a ‘Party’ will be a reference to the Buyer and Supplier as Parties under this Call-Off Contract
2.3 [bookmark: _1p9gmbf49p16]The Framework Agreement incorporated clauses will be referred to as ‘incorporated Framework clause XX’, where ‘XX’ is the Framework Agreement clause number.
2.4 [bookmark: _r6hnjzux63jf]When an Order Form is signed, the terms and conditions agreed in it will be incorporated into this Call-Off Contract.

3. Supply of services
3.1 The Supplier agrees to supply the G-Cloud Services and any Additional Services under the terms of the Call-Off Contract and the Supplier’s Application.
3.2 The Supplier undertakes that each G-Cloud Service will meet the Buyer’s acceptance criteria, as defined in the Order Form.
4. Supplier staff
4.1 The Supplier Staff must:

· be appropriately experienced, qualified and trained to supply the Services
· apply all due skill, care and diligence in faithfully performing those duties
· obey all lawful instructions and reasonable directions of the Buyer and provide the Services to the reasonable satisfaction of the Buyer
· respond to any enquiries about the Services as soon as reasonably possible
· complete any necessary Supplier Staff vetting as specified by the Buyer

4.2 The Supplier must retain overall control of the Supplier Staff so that they are not considered to be employees, workers, agents or contractors of the Buyer.
4.3 The Supplier may substitute any Supplier Staff as long as they have the equivalent experience and qualifications to the substituted staff member.
4.4 The Buyer may conduct IR35 Assessments using the ESI tool to assess whether the Supplier’s engagement under the Call-Off Contract is Inside or Outside IR35.
4.5 The Buyer may End this Call-Off Contract for Material Breach if the Supplier is delivering the Services Inside IR35.
4.6 The Buyer may need the Supplier to complete an Indicative Test using the ESI tool before the Start Date or at any time during the provision of Services to provide a preliminary view of whether the Services are being delivered Inside or Outside IR35. If the Supplier has completed the Indicative Test, it must download and provide a copy of the PDF with the 14-digit ESI reference number from the summary outcome screen and promptly provide a copy to the Buyer.
4.7 If the Indicative Test indicates the delivery of the Services could potentially be Inside IR35, the Supplier must provide the Buyer with all relevant information needed to enable the Buyer to conduct its own IR35 Assessment. 
4.8 If it is determined by the Buyer that the Supplier is Outside IR35, the Buyer will provide the ESI reference number and a copy of the PDF to the Supplier.
5. Due diligence
5.1 Both Parties agree that when entering into a Call-Off Contract they:
· have made their own enquiries and are satisfied by the accuracy of any information supplied by the other Party
· are confident that they can fulfil their obligations according to the Call-Off Contract terms
· have raised all due diligence questions before signing the Call-Off Contract
· have entered into the Call-Off Contract relying on its own due diligence

[bookmark: _23ckvvd]6. Business continuity and disaster recovery
6.1 The Supplier will have a clear business continuity and disaster recovery plan in their service descriptions.
6.2 The Supplier’s business continuity and disaster recovery services are part of the Services and will be performed by the Supplier when required.
6.3 If requested by the Buyer prior to entering into this Call-Off Contract, the Supplier must ensure that its business continuity and disaster recovery plan is consistent with the Buyer’s own plans.
7. Payment, VAT and Call-Off Contract charges
7.1 The Buyer must pay the Charges following clauses 7.2 to 7.11 for the Supplier’s delivery of the Services.
7.2 The Buyer will pay the Supplier within the number of days specified in the Order Form on receipt of a valid invoice.
7.3 The Call-Off Contract Charges include all Charges for payment processing. All invoices submitted to the Buyer for the Services will be exclusive of any Management Charge.
7.4 If specified in the Order Form, the Supplier will accept payment for G-Cloud Services by the Government Procurement Card (GPC). The Supplier will be liable to pay any merchant fee levied for using the GPC and must not recover this charge from the Buyer. 
7.5 The Supplier must ensure that each invoice contains a detailed breakdown of the G-Cloud Services supplied. The Buyer may request the Supplier provides further documentation to substantiate the invoice. 
7.6 If the Supplier enters into a Subcontract it must ensure that a provision is included in each Subcontract which specifies that payment must be made to the Subcontractor within 30 days of receipt of a valid invoice.
7.7 All Charges payable by the Buyer to the Supplier will include VAT at the appropriate rate.
7.8 The Supplier must add VAT to the Charges at the appropriate rate with visibility of the amount as a separate line item. 
7.9 The Supplier will indemnify the Buyer on demand against any liability arising from the Supplier's failure to account for or to pay any VAT on payments made to the Supplier under this Call-Off Contract. The Supplier must pay all sums to the Buyer at least 5 Working Days before the date on which the tax or other liability is payable by the Buyer.  
7.10 The Supplier must not suspend the supply of the G-Cloud Services unless the Supplier is entitled to End this Call-Off Contract under clause 18.6 for Buyer’s failure to pay undisputed sums of money. Interest will be payable by the Buyer on the late payment of any undisputed sums of money properly invoiced under the Late Payment of Commercial Debts (Interest) Act 1998. 
7.11 If there’s an invoice dispute, the Buyer must pay the undisputed amount and return the invoice within 10 Working Days of the invoice date. The Buyer will provide a covering statement with proposed amendments and the reason for any non-payment. The Supplier must notify the Buyer within 10 Working Days of receipt of the returned invoice if it accepts the amendments. If it does then the Supplier must provide a replacement valid invoice with the response.
7.12 Due to the nature of G-Cloud Services it isn’t possible in a static Order Form to exactly define the consumption of services over the duration of the Call-Off Contract. The Supplier agrees that the Buyer’s volumes indicated in the Order Form are indicative only.
8. Recovery of sums due and right of set-off
8.1 If a Supplier owes money to the Buyer, the Buyer may deduct that sum from the Call-Off Contract Charges.
9. Insurance
9.1 The Supplier will maintain the insurances required by the Buyer including those in this clause.
9.2 The Supplier will ensure that:
· during this Call-Off Contract, Subcontractors hold third­-party public and products liability insurance of the same amounts that the Supplier would be legally liable to pay as damages, including the claimant's costs and expenses, for accidental death or bodily injury and loss of or damage to Property, to a minimum of £1,000,000
· the third-party public and products liability insurance contains an ‘indemnity to principals’ clause for the Buyer’s benefit 
· all agents and professional consultants involved in the Services hold professional indemnity insurance to a minimum indemnity of £1,000,000 for each individual claim during the Call-Off Contract, and for 6 years after the End or Expiry Date
· all agents and professional consultants involved in the Services hold employers liability insurance (except where exempt under Law) to a minimum indemnity of £5,000,000 for each individual claim during the Call-Off Contract, and for 6 years after the End or Expiry Date
9.3 If requested by the Buyer, the Supplier will obtain additional insurance policies, or extend existing policies bought under the Framework Agreement.
9.4 If requested by the Buyer, the Supplier will provide the following to show compliance with this clause:
· a broker's verification of insurance
· receipts for the insurance premium
· evidence of payment of the latest premiums due
9.5 Insurance will not relieve the Supplier of any liabilities under the Framework Agreement or this Call-Off Contract and the Supplier will:
· take all risk control measures using Good Industry Practice, including the investigation and reports of claims to insurers
· promptly notify the insurers in writing of any relevant material fact under any insurances 
· hold all insurance policies and require any broker arranging the insurance to hold any insurance slips and other evidence of insurance

9.6 The Supplier will not do or omit to do anything, which would destroy or impair the legal validity of the insurance.
9.7 The Supplier will notify CCS and the Buyer as soon as possible if any insurance policies have been, or are due to be, cancelled, suspended, Ended or not renewed.
9.8 The Supplier will be liable for the payment of any:
· premiums, which it will pay promptly
· excess or deductibles and will not be entitled to recover this from the Buyer 
10. Confidentiality 
10.1 Subject to clause 24.1 the Supplier must during and after the Term keep the Buyer fully indemnified against all Losses, damages, costs or expenses and other liabilities (including legal fees) arising from any breach of the Supplier's obligations under the Data Protection Legislation or under incorporated Framework Agreement clauses 8.83 to 8.91. The indemnity doesn’t apply to the extent that the Supplier breach is due to a Buyer’s instruction.
11. Intellectual Property Rights
11.1 Unless otherwise specified in this Call-Off Contract, a Party will not acquire any right, title or interest in or to the Intellectual Property Rights (IPRs) of the other Party or its licensors.
11.2 The Supplier grants the Buyer a non-exclusive, transferable, perpetual, irrevocable, royalty-free licence to use the Project Specific IPRs and any Background IPRs embedded within the Project Specific IPRs for the Buyer’s ordinary business activities.
11.3 The Supplier must obtain the grant of any third-party IPRs and Background IPRs so the Buyer can enjoy full use of the Project Specific IPRs, including the Buyer’s right to publish the IPR as open source. 
11.4 The Supplier must promptly inform the Buyer if it can’t comply with the clause above and the Supplier must not use third-party IPRs or Background IPRs in relation to the Project Specific IPRs if it can’t obtain the grant of a licence acceptable to the Buyer.
11.5 The Supplier will, on written demand, fully indemnify the Buyer and the Crown for all Losses which it may incur at any time from any claim of infringement or alleged infringement of a third party’s IPRs because of the:
· rights granted to the Buyer under this Call-Off Contract
· Supplier’s performance of the Services 
· use by the Buyer of the Services 
11.6 If an IPR Claim is made, or is likely to be made, the Supplier will immediately notify the Buyer in writing and must at its own expense after written approval from the Buyer, either:
· modify the relevant part of the Services without reducing its functionality or performance
· substitute Services of equivalent functionality and performance, to avoid the infringement or the alleged infringement, as long as there is no additional cost or burden to the Buyer
· buy a licence to use and supply the Services which are the subject of the alleged infringement, on terms acceptable to the Buyer
11.7 Clause 11.5 will not apply if the IPR Claim is from:
· the use of data supplied by the Buyer which the Supplier isn’t required to verify under this Call-Off Contract
· other material provided by the Buyer necessary for the Services
11.8 If the Supplier does not comply with clauses 11.2 to 11.6, the Buyer may End this Call-Off Contract for Material Breach. The Supplier will, on demand, refund the Buyer all the money paid for the affected Services.
12. Protection of information
12.1 The Supplier must:
· comply with the Buyer’s written instructions and this Call-Off Contract when Processing Buyer Personal Data
· only Process the Buyer Personal Data as necessary for the provision of the G-Cloud Services or as required by Law or any Regulatory Body
· take reasonable steps to ensure that any Supplier Staff who have access to Buyer Personal Data act in compliance with Supplier's security processes
12.2 The Supplier must fully assist with any complaint or request for Buyer Personal Data including by:
· providing the Buyer with full details of the complaint or request
· complying with a data access request within the timescales in the Data Protection Legislation and following the Buyer’s instructions
· providing the Buyer with any Buyer Personal Data it holds about a Data Subject (within the timescales required by the Buyer)
· providing the Buyer with any information requested by the Data Subject
12.3 The Supplier must get prior written consent from the Buyer to transfer Buyer Personal Data to any other person (including any Subcontractors) for the provision of the G-Cloud Services.
13. Buyer data
The Supplier must not remove any proprietary notices in the Buyer Data.
13.1 The Supplier will not store or use Buyer Data except if necessary to fulfil its obligations.
13.2 If Buyer Data is processed by the Supplier, the Supplier will supply the data to the Buyer as requested.
13.3 The Supplier must ensure that any Supplier system that holds any Buyer Data is a secure system that complies with the Supplier’s and Buyer’s security policy and all Buyer requirements in the Order Form. 
13.4 The Supplier will preserve the integrity of Buyer Data processed by the Supplier and prevent its corruption and loss.
13.5 The Supplier will ensure that any Supplier system which holds any protectively marked Buyer Data or other government data will comply with:
· the principles in the Security Policy Framework at https://www.gov.uk/government/publications/security-policy-framework and the Government Security Classification policy at https://www.gov.uk/government/publications/government-security-classifications
· guidance issued by the Centre for Protection of National Infrastructure on Risk Management at https://www.cpni.gov.uk/content/adopt-risk-management-approach and Accreditation of Information Systems at https://www.cpni.gov.uk/protection-sensitive-information-and-assets 
· the National Cyber Security Centre’s (NCSC) information risk management guidance, available at https://www.ncsc.gov.uk/guidance/risk-management-collection
· government best practice in the design and implementation of system components, including network principles, security design principles for digital services and the secure email blueprint, available at https://www.gov.uk/government/publications/technology-code-of-practice/technology-code-of-practice
· the security requirements of cloud services using the NCSC Cloud Security Principles and accompanying guidance at https://www.ncsc.gov.uk/guidance/implementing-cloud-security-principles 
13.6 The Buyer will specify any security requirements for this project in the Order Form.
13.7 If the Supplier suspects that the Buyer Data has or may become corrupted, lost, breached or significantly degraded in any way for any reason, then the Supplier will notify the Buyer immediately and will (at its own cost if corruption, loss, breach or degradation of the Buyer Data was caused by the action or omission of the Supplier) comply with any remedial action reasonably proposed by the Buyer.
13.8 The Supplier agrees to use the appropriate organisational, operational and technological processes to keep the Buyer Data safe from unauthorised use or access, loss, destruction, theft or disclosure.
13.9 The provisions of this clause 13 will apply during the term of this Call-Off Contract and for as long as the Supplier holds the Buyer’s Data.
14. Standards and quality
14.1 The Supplier will comply with any standards in this Call-Off Contract, the Order Form and the Framework Agreement.
14.2 The Supplier will deliver the Services in a way that enables the Buyer to comply with its obligations under the Technology Code of Practice, which is available at https://www.gov.uk/government/publications/technology-code-of-practice/technology-code-of-practice
14.3 If requested by the Buyer, the Supplier must, at its own cost, ensure that the G-Cloud Services comply with the requirements in the PSN Code of Practice.
14.4 If any PSN Services are Subcontracted by the Supplier, the Supplier must ensure that the services have the relevant PSN compliance certification.
14.5 The Supplier must immediately disconnect its G-Cloud Services from the PSN if the PSN Authority considers there is a risk to the PSN’s security and the Supplier agrees that the Buyer and the PSN Authority will not be liable for any actions, damages, costs, and any other Supplier liabilities which may arise.
15. Open source
15.1 All software created for the Buyer must be suitable for publication as open source, unless otherwise agreed by the Buyer.
15.2 If software needs to be converted before publication as open source, the Supplier must also provide the converted format unless otherwise agreed by the Buyer.
16. Security
16.1 If requested to do so by the Buyer, before entering into this Call-Off Contract the Supplier will, within 15 Working Days of the date of this Call-Off Contract, develop (and obtain the Buyer’s written approval of) a Security Management Plan and an Information Security Management System. After Buyer approval the Security Management Plan and Information Security Management System will apply during the Term of this Call-Off Contract. Both plans will comply with the Buyer’s security policy and protect all aspects and processes associated with the delivery of the Services.
16.2 The Supplier will use software and the most up-to-date antivirus definitions available from an industry-accepted antivirus software seller to minimise the impact of Malicious Software.
16.3 If Malicious Software causes loss of operational efficiency or loss or corruption of Service Data, the Supplier will help the Buyer to mitigate any losses and restore the Services to operating efficiency as soon as possible.
16.4 Responsibility for costs will be at the:
· Supplier’s expense if the Malicious Software originates from the Supplier software or the Service Data while the Service Data was under the control of the Supplier, unless the Supplier can demonstrate that it was already present, not quarantined or identified by the Buyer when provided
· Buyer’s expense if the Malicious Software originates from the Buyer software or the Service Data, while the Service Data was under the Buyer’s control
16.5 The Supplier will immediately notify CCS of any breach of security of CCS’s Confidential Information (and the Buyer of any Buyer Confidential Information breach). Where the breach occurred because of a Supplier Default, the Supplier will recover the CCS and Buyer Confidential Information however it may be recorded.
16.6 Any system development by the Supplier should also comply with the government’s ‘10 Steps to Cyber Security’ guidance, available at https://www.ncsc.gov.uk/guidance/10-steps-cyber-security
16.7 If a Buyer has requested in the Order Form that the Supplier has a Cyber Essentials certificate, the Supplier must provide the Buyer with a valid Cyber Essentials certificate (or equivalent) required for the Services before the Start Date. 
17. Guarantee
17.1 If this Call-Off Contract is conditional on receipt of a Guarantee that is acceptable to the Buyer, the Supplier must give the Buyer on or before the Start Date:
· an executed Guarantee in the form at Schedule 5 
· a certified copy of the passed resolution or board minutes of the guarantor approving the execution of the Guarantee
18. Ending the Call-Off Contract
18.1 The Buyer can End this Call-Off Contract at any time by giving 30 days’ written notice to the Supplier, unless a shorter period is specified in the Order Form. The Supplier’s obligation to provide the Services will end on the date in the notice.
18.2 The Parties agree that the:
· Buyer’s right to End the Call-Off Contract under clause 18.1 is reasonable considering the type of cloud Service being provided
· Call-Off Contract Charges paid during the notice period is reasonable compensation and covers all the Supplier’s avoidable costs or Losses
18.3 Subject to clause 24 (Liability), if the Buyer Ends this Call-Off Contract under clause 18.1, it will indemnify the Supplier against any commitments, liabilities or expenditure which result in any unavoidable Loss by the Supplier, provided that the Supplier takes all reasonable steps to mitigate the Loss. If the Supplier has insurance, the Supplier will reduce its unavoidable costs by any insurance sums available. The Supplier will submit a fully itemised and costed list of the unavoidable Loss with supporting evidence. 
18.4 The Buyer will have the right to End this Call-Off Contract at any time with immediate effect by written notice to the Supplier if either the Supplier commits:
· a Supplier Default and if the Supplier Default cannot, in the reasonable opinion of the Buyer, be remedied
· any fraud
18.5 A Party can End this Call-Off Contract at any time with immediate effect by written notice if:
· the other Party commits a Material Breach of any term of this Call-Off Contract (other than failure to pay any amounts due) and, if that breach is remediable, fails to remedy it within 15 Working Days of being notified in writing to do so
· an Insolvency Event of the other Party happens
· the other Party ceases or threatens to cease to carry on the whole or any material part of its business
18.6 If the Buyer fails to pay the Supplier undisputed sums of money when due, the Supplier must notify the Buyer and allow the Buyer 5 Working Days to pay. If the Buyer doesn’t pay within 5 Working Days, the Supplier may End this Call-Off Contract by giving the length of notice in the Order Form.
18.7 A Party who isn’t relying on a Force Majeure event will have the right to End this Call-Off Contract if clause 23.1 applies.
19. Consequences of suspension, ending and expiry
19.1 If a Buyer has the right to End a Call-Off Contract, it may elect to suspend this Call-Off Contract or any part of it.
19.2 Even if a notice has been served to End this Call-Off Contract or any part of it, the Supplier must continue to provide the Ordered G-Cloud Services until the dates set out in the notice.
19.3 The rights and obligations of the Parties will cease on the Expiry Date or End Date (whichever applies) of this Call-Off Contract, except those continuing provisions described in clause 19.4.
19.4 Ending or expiry of this Call-Off Contract will not affect:
· any rights, remedies or obligations accrued before its Ending or expiration
· the right of either Party to recover any amount outstanding at the time of Ending or expiry
· the continuing rights, remedies or obligations of the Buyer or the Supplier under clauses 7 (Payment, VAT and Call-Off Contract charges); 8 (Recovery of sums due and right of set-off); 9 (Insurance); 10 (Confidentiality); 11 (Intellectual property rights); 12 (Protection of information); 13 (Buyer data);19 (Consequences of suspension, ending and expiry); 24 (Liability); incorporated Framework Agreement clauses: 4.2 to 4.7 (Liability); 8.42 to 8.48 (Conflicts of interest and ethical walls) and 8.92 to 8.93 (Waiver and cumulative remedies)
· any other provision of the Framework Agreement or this Call-Off Contract which expressly or by implication is in force even if it Ends or expires
19.5 At the end of the Call-Off Contract Term, the Supplier must promptly:
· return all Buyer Data including all copies of Buyer software, code and any other software licensed by the Buyer to the Supplier under it
· return any materials created by the Supplier under this Call-Off Contract if the IPRs are owned by the Buyer
· stop using the Buyer Data and, at the direction of the Buyer, provide the Buyer with a complete and uncorrupted version in electronic form in the formats and on media agreed with the Buyer
· destroy all copies of the Buyer Data when they receive the Buyer’s written instructions to do so or 12 calendar months after the End or Expiry Date, and provide written confirmation to the Buyer that the data has been securely destroyed, except if the retention of Buyer Data is required by Law
· work with the Buyer on any ongoing work 
· return any sums prepaid for Services which have not been delivered to the Buyer, within 10 Working Days of the End or Expiry Date
19.6 Each Party will return all of the other Party’s Confidential Information and confirm this has been done, unless there is a legal requirement to keep it or this Call-Off Contract states otherwise.
19.7 All licences, leases and authorisations granted by the Buyer to the Supplier will cease at the end of the Call-Off Contract Term without the need for the Buyer to serve notice except if this Call-Off Contract states otherwise.
20. Notices
20.1 Any notices sent must be in writing. For the purpose of this clause, an email is accepted as being 'in writing'.
	Manner of delivery
	Deemed time of delivery
	Proof of service

	Email
	9am on the first Working Day after sending
	Sent by pdf to the correct email address without getting an error message



20.2 This clause does not apply to any legal action or other method of dispute resolution which should be sent to the addresses in the Order Form (other than a dispute notice under this Call-Off Contract).
21. Exit plan
21.1 The Supplier must provide an exit plan in its Application which ensures continuity of service and the Supplier will follow it.
21.2 When requested, the Supplier will help the Buyer to migrate the Services to a replacement supplier in line with the exit plan. This will be at the Supplier’s own expense if the Call-Off Contract Ended before the Expiry Date due to Supplier cause.
21.3 If the Buyer has reserved the right in the Order Form to extend the Call-Off Contract Term beyond 24 months the Supplier must provide the Buyer with an additional exit plan for approval by the Buyer at least 8 weeks before the 18 month anniversary of the Start Date. 
21.4 The Supplier must ensure that the additional exit plan clearly sets out the Supplier’s methodology for achieving an orderly transition of the Services from the Supplier to the Buyer or its replacement Supplier at the expiry of the proposed extension period or if the contract Ends during that period.
21.5 Before submitting the additional exit plan to the Buyer for approval, the Supplier will work with the Buyer to ensure that the additional exit plan is aligned with the Buyer’s own exit plan and strategy.
21.6 The Supplier acknowledges that the Buyer’s right to extend the Term beyond 24 months is subject to the Buyer’s own governance process. Where the Buyer is a central government department, this includes the need to obtain approval from GDS under the Spend Controls process.  The approval to extend will only be given if the Buyer can clearly demonstrate that the Supplier’s additional exit plan ensures that:
· the Buyer will be able to transfer the Services to a replacement supplier before the expiry or Ending of the extension period on terms that are commercially reasonable and acceptable to the Buyer
· there will be no adverse impact on service continuity
· there is no vendor lock-in to the Supplier’s Service at exit
· it enables the Buyer to meet its obligations under the Technology Code Of Practice
21.7 If approval is obtained by the Buyer to extend the Term, then the Supplier will comply with its obligations in the additional exit plan.
21.8 The additional exit plan must set out full details of timescales, activities and roles and responsibilities of the Parties for:
· the transfer to the Buyer of any technical information, instructions, manuals and code reasonably required by the Buyer to enable a smooth migration from the Supplier
· the strategy for exportation and migration of Buyer Data from the Supplier system to the Buyer or a replacement supplier, including conversion to open standards or other standards required by the Buyer
· the transfer of Project Specific IPR items and other Buyer customisations, configurations and databases to the Buyer or a replacement supplier
· the testing and assurance strategy for exported Buyer Data
· if relevant, TUPE-related activity to comply with the TUPE regulations
· any other activities and information which is reasonably required to ensure continuity of Service during the exit period and an orderly transition 
22. Handover to replacement supplier
22.1 At least 10 Working Days before the Expiry Date or End Date, the Supplier must provide any:
· data (including Buyer Data), Buyer Personal Data and Buyer Confidential Information in the Supplier’s possession, power or control
· other information reasonably requested by the Buyer
22.2 On reasonable notice at any point during the Term, the Supplier will provide any information and data about the G-Cloud Services reasonably requested by the Buyer (including information on volumes, usage, technical aspects, service performance and staffing). This will help the Buyer understand how the Services have been provided and to run a fair competition for a new supplier.
22.3 This information must be accurate and complete in all material respects and the level of detail must be sufficient to reasonably enable a third party to prepare an informed offer for replacement services and not be unfairly disadvantaged compared to the Supplier in the buying process.
23. Force majeure
23.1 If a Force Majeure event prevents a Party from performing its obligations under this Call-Off Contract for more than the number of consecutive days set out in the Order Form, the other Party may End this Call-Off Contract with immediate effect by written notice.
24. Liability
24.1 Subject to incorporated Framework Agreement clauses 4.2 to 4.7, each Party's Yearly total liability for defaults under or in connection with this Call-Off Contract (whether expressed as an indemnity or otherwise) will be set as follows: 
· Property: for all defaults resulting in direct loss to the property (including technical infrastructure, assets, IPR or equipment but excluding any loss or damage to Buyer Data) of the other Party, will not exceed the amount in the Order Form
· Buyer Data: for all defaults resulting in direct loss, destruction, corruption, degradation or damage to any Buyer Data caused by the Supplier's default will not exceed the amount in the Order Form
· Other defaults: for all other defaults, claims, Losses or damages, whether arising from breach of contract, misrepresentation (whether under common law or statute), tort (including negligence), breach of statutory duty or otherwise will not exceed the amount in the Order Form
25. Premises
25.1 If either Party uses the other Party’s premises, that Party is liable for all loss or damage it causes to the premises. It is responsible for repairing any damage to the premises or any objects on the premises, other than fair wear and tear.
25.2 The Supplier will use the Buyer’s premises solely for the performance of its obligations under this Call-Off Contract.
25.3 The Supplier will vacate the Buyer’s premises when the Call-Off Contract Ends or expires.
25.4 This clause does not create a tenancy or exclusive right of occupation.
25.5 While on the Buyer’s premises, the Supplier will:
· comply with any security requirements at the premises and not do anything to weaken the security of the premises
· comply with Buyer requirements for the conduct of personnel
· comply with any health and safety measures implemented by the Buyer
· immediately notify the Buyer of any incident on the premises that causes any damage to Property which could cause personal injury
25.6 The Supplier will ensure that its health and safety policy statement (as required by the Health and Safety at Work etc Act 1974) is made available to the Buyer on request.
26. Equipment
26.1 The Supplier is responsible for providing any Equipment which the Supplier requires to provide the Services. 
26.2 Any Equipment brought onto the premises will be at the Supplier's own risk and the Buyer will have no liability for any loss of, or damage to, any Equipment.
26.3 When the Call-Off Contract Ends or expires, the Supplier will remove the Equipment and any other materials leaving the premises in a safe and clean condition.
27. The Contracts (Rights of Third Parties) Act 1999
27.1 Except as specified in clause 29.8, a person who isn’t Party to this Call-Off Contract has no right under the Contracts (Rights of Third Parties) Act 1999 to enforce any of its terms. This does not affect any right or remedy of any person which exists or is available otherwise.
28. Environmental requirements
28.1 The Buyer will provide a copy of its environmental policy to the Supplier on request, which the Supplier will comply with.
28.2 The Supplier must provide reasonable support to enable Buyers to work in an environmentally friendly way, for example by helping them recycle or lower their carbon footprint.
29. The Employment Regulations (TUPE)
29.1 The Supplier agrees that if the Employment Regulations apply to this Call-Off Contract on the Start Date then it must comply with its obligations under the Employment Regulations and (if applicable) New Fair Deal (including entering into an Admission Agreement) and will indemnify the Buyer or any Former Supplier for any loss arising from any failure to comply.
29.2 Twelve months before this Call-Off Contract expires, or after the Buyer has given notice to End it, and within 28 days of the Buyer’s request, the Supplier will fully and accurately disclose to the Buyer all staff information including, but not limited to, the total number of staff assigned for the purposes of TUPE to the Services. For each person identified the Supplier must provide details of: 
· the activities they perform
· age
· start date 
· place of work
· notice period
· redundancy payment entitlement
· salary, benefits and pension entitlements
· employment status
· identity of employer
· working arrangements
· outstanding liabilities
· sickness absence
· copies of all relevant employment contracts and related documents
· all information required under regulation 11 of TUPE or as reasonably requested by the Buyer 
29.3 The Supplier warrants the accuracy of the information provided under this TUPE clause and will notify the Buyer of any changes to the amended information as soon as reasonably possible. The Supplier will permit the Buyer to use and disclose the information to any prospective Replacement Supplier.
29.4 In the 12 months before the expiry of this Call-Off Contract, the Supplier will not change the identity and number of staff assigned to the Services (unless reasonably requested by the Buyer) or their terms and conditions, other than in the ordinary course of business.
29.5 The Supplier will co-operate with the re-tendering of this Call-Off Contract by allowing the Replacement Supplier to communicate with and meet the affected employees or their representatives.
29.6 The Supplier will indemnify the Buyer or any Replacement Supplier for all Loss arising from both:
· its failure to comply with the provisions of this clause
· any claim by any employee or person claiming to be an employee (or their employee representative) of the Supplier which arises or is alleged to arise from any act or omission by the Supplier on or before the date of the Relevant Transfer
29.7 The provisions of this clause apply during the Term of this Call-Off Contract and indefinitely after it Ends or expires.
29.8 For these TUPE clauses, the relevant third party will be able to enforce its rights under this clause but their consent will not be required to vary these clauses as the Buyer and Supplier may agree.
30. Additional G-Cloud services
30.1 The Buyer may require the Supplier to provide Additional Services. The Buyer doesn’t have to buy any Additional Services from the Supplier and can buy services that are the same as or similar to the Additional Services from any third party. 
30.2 If reasonably requested to do so by the Buyer in the Order Form, the Supplier must provide and monitor performance of the Additional Services using an Implementation Plan.
31. Collaboration
31.1 If the Buyer has specified in the Order Form that it requires the Supplier to enter into a Collaboration Agreement, the Supplier must give the Buyer an executed Collaboration Agreement before the Start Date.
31.2 In addition to any obligations under the Collaboration Agreement, the Supplier must:
· work proactively and in good faith with each of the Buyer’s contractors
· co-operate and share information with the Buyer’s contractors to enable the efficient operation of the Buyer’s ICT services and G-Cloud Services
32. Variation process
32.1 The Buyer can request in writing a change to this Call-Off Contract if it isn’t a material change to the Framework Agreement/or this Call-Off Contract. Once implemented, it is called a Variation.
32.2 The Supplier must notify the Buyer immediately in writing of any proposed changes to their G-Cloud Services or their delivery by submitting a Variation request. This includes any changes in the Supplier’s supply chain.
32.3 If Either Party can’t agree to or provide the Variation, the Buyer may agree to continue performing its obligations under this Call-Off Contract without the Variation, or End this Call-Off Contract by giving 30 days notice to the Supplier.
33. Data Protection Legislation (GDPR)
33.1	The Parties will comply with the Data Protection Legislation and agree that the Buyer is the Controller and the Supplier is the Processor. The only Processing the Supplier is authorised to do is listed at Schedule 7 unless Law requires otherwise (in which case the Supplier will promptly notify the Buyer of any additional Processing if permitted by Law). 	

33.2	The Supplier will assist the Buyer with the preparation of any Data Protection Impact Assessment required by the Data Protection Legislation before commencing any Processing (including provision of detailed information and assessments in relation to Processing operations, risks and measures) and must notify the Buyer immediately if it considers that the Buyer’s instructions infringe the Data Protection Legislation.

33.3	The Supplier must have in place Protective Measures, details of which shall be provided to the Buyer on request, to guard against a Data Loss Event, which take into account the nature of the data, the harm that might result, the state of technology and the cost of implementing the measures.

33.4	The Supplier will ensure that the Supplier Staff only process Personal Data in accordance with this Call-Off Contract and take all reasonable steps to ensure the reliability and integrity of Supplier Personnel with access to Personal Data, including by ensuring they: 	
i) are aware of and comply with the Supplier’s obligations under this Clause; 	

ii) are subject to appropriate confidentiality undertakings with the Supplier 

iii) are informed of the confidential nature of the Personal Data and don’t publish, disclose or divulge it to any third party unless directed by the Buyer or in accordance with this Call-Off Contract 	

iv) are given training in the use, protection and handling of Personal Data.	

33.5	The Supplier will not transfer Personal Data outside of the European Union unless the prior written consent of the Buyer has been obtained, which shall be dependent on such a transfer satisfying relevant Data Protection Legislation requirements.
33.6	The Supplier will delete or return Buyer’s Personal Data (including copies) if requested in writing by the Buyer at the End or Expiry of this Call-Off Contract, unless required to retain the Personal Data by Law.
33.7	The Supplier will notify the Buyer without undue delay if it receives any communication from a third party relating to the Parties’ obligations under the Data Protection Legislation, or it becomes aware of a Data Loss Event, and will provide the Buyer with full and ongoing assistance in relation to each Party’s obligations under the Data Protection Legislation, and insofar as this is possible, in accordance with any timescales reasonably required by the Buyer
33.8	The Supplier will maintain complete and accurate records and information to demonstrate its compliance with this clause. This requirement does not apply where the Supplier employs fewer than 250 staff, unless: 	
i) the Buyer determines that the Processing is not occasional; 	
ii) the Buyer determines the Processing includes special categories of data as referred to in Article 9(1) of the GDPR or Personal Data relating to criminal convictions and offences referred to in Article 10 of the GDPR; and 	
iii) the Buyer determines that the Processing is likely to result in a risk to the rights and freedoms of Data Subjects.
33.9	Before allowing any Sub-processor to Process any Personal Data related to this Call-Off Contract, the Supplier must:
i. notify the Buyer in writing of the proposed Sub-processor(s) and obtain its written consent;
ii. ensure that it has entered into a written agreement with the Sub-processor(s) which gives effect to obligations set out in this Clause 33 such that they apply to the Sub-processor(s); and
iii. inform the Buyer of any additions to, or replacements of the notified Sub-processors and the Buyer shall either i) provide its written consent or ii) object.
33.10	The Buyer may at any time put forward a Variation request to amend this Call-Off Contract to ensure that it complies with any guidance issued by the Information Commissioner’s Office.




[bookmark: _Toc509486710]Schedule 3 - Collaboration agreement 
Not Used 

[bookmark: _Toc509486711]Schedule 4 - Alternative clauses
Not Used 

[bookmark: _Toc509486712]Schedule 5 - Guarantee
Not Used 

[bookmark: _Toc509486713]Schedule 6 - Glossary and interpretations
In this Call-Off Contract the following expressions mean:
	Additional Services
	Any services ancillary to the G-Cloud Services that are in the scope of Framework Agreement Section 2 (Services Offered) which a Buyer may request.

	Admission Agreement
	The agreement to be entered into to enable the Supplier to participate in the relevant Civil Service pension scheme(s).

	Application
	The response submitted by the Supplier to the Invitation to Tender (known as the Invitation to Apply on the Digital Marketplace).

	Audit
	An audit carried out under the incorporated Framework Agreement clauses specified by the Buyer in the Order (if any).

	Background IPRs
	For each Party, IPRs:
· owned by that Party before the date of this Call-Off Contract (as may be enhanced and/or modified but not as a consequence of the Services) including IPRs contained in any of the Party's Know-How, documentation and processes 
· created by the Party independently of this Call-Off Contract, or

For the Buyer, Crown Copyright which isn’t available to the Supplier otherwise than under this Call-Off Contract, but excluding IPRs owned by that Party in Buyer software or Supplier software.

	Buyer
	The contracting authority ordering services as set out in the Order Form.

	Buyer Data
	All data supplied by the Buyer to the Supplier including Personal Data and Service Data that is owned and managed by the Buyer.

	Buyer Personal Data
	The personal data supplied by the Buyer to the Supplier for purposes of, or in connection with, this Call-Off Contract. 

	Buyer Representative
	The representative appointed by the Buyer under this Call-Off Contract.

	Buyer Software
	Software owned by or licensed to the Buyer (other than under this Agreement), which is or will be used by the Supplier to provide the Services.

	Call-Off Contract
	This call-off contract entered into following the provisions of the Framework Agreement for the provision of Services made between the Buyer and the Supplier comprising the Order Form, the Call-Off terms and conditions, the Call-Off schedules and the Collaboration Agreement.

	Charges
	The prices (excluding any applicable VAT), payable to the Supplier by the Buyer under this Call-Off Contract.

	Collaboration Agreement
	An agreement, substantially in the form set out at Schedule 3, between the Buyer and any combination of the Supplier and contractors, to ensure collaborative working in their delivery of the Buyer’s Services and to ensure that the Buyer receives end-to-end services across its IT estate.

	Commercially Sensitive Information
	Information, which the Buyer has been notified about by the Supplier in writing before the Start Date with full details of why the Information is deemed to be commercially sensitive.

	Confidential Information
	Data, personal data and any information, which may include (but isn’t limited to) any:
· information about business, affairs, developments, trade secrets, know-how, personnel, and third parties, including all Intellectual Property Rights (IPRs), together with all information derived from any of the above
· other information clearly designated as being confidential or which ought reasonably be considered to be confidential (whether or not it is marked 'confidential').

	Control
	‘Control’ as defined in section 1124 and 450 of the Corporation Tax Act 2010. 'Controls' and 'Controlled' will be interpreted accordingly.

	Controller
	Takes the meaning given in the Data Protection Legislation.

	Crown

	The government of the United Kingdom (including the Northern Ireland Assembly and Executive Committee, the Scottish Executive and the National Assembly for Wales), including, but not limited to, government ministers and government departments and particular bodies, persons, commissions or agencies carrying out functions on its behalf.

	Data Loss Event  
	Means a breach of security leading to the accidental or
unlawful destruction, loss, alteration, unauthorised disclosure of, or access to, Personal Data transmitted, stored or otherwise processed

	Data Protection Impact Assessment
	An assessment by the Controller of the impact of the envisaged Processing by the Processor under this Call-Off Contract on the protection of Personal Data.

	Data Protection Legislation
	Data Protection Legislation means:	

i) the GDPR, the LED and any applicable national implementing Laws as amended from time to time 
ii) the DPA 2018 [subject to Royal Assent] to the extent that it relates to processing of personal data and privacy;
iii) all applicable Law about the processing of personal data and privacy, including if applicable legally binding guidance and codes of practice issued by the Information Commissioner.

	Data Subject
	Takes the meaning given in the Data Protection Legislation.

	Default
	Default is any:
· breach of the obligations of the Supplier (including any fundamental breach or breach of a fundamental term)
· other default, negligence or negligent statement of the Supplier, of its Subcontractors or any Supplier Staff (whether by act or omission), in connection with or in relation to this Call-Off Contract

Unless otherwise specified in the Framework Agreement the Supplier is liable to CCS for a Default of the Framework Agreement and in relation to a Default of the Call-Off Contract, the Supplier is liable to the Buyer.

	Deliverable
	The G-Cloud Services the Buyer contracts the Supplier to provide under this Call-Off Contract.

	Digital Marketplace
	The government marketplace where Services are available for Buyers to buy. (https://www.digitalmarketplace.service.gov.uk/)

	DPA 2018
	Data Protection Act 2018.

	Employment Regulations
	The Transfer of Undertakings (Protection of Employment) Regulations 2006 (SI 2006/246) (‘TUPE’) which implements the Acquired Rights Directive.

	End
	Means to terminate; and Ended and Ending are construed accordingly.

	Environmental Information Regulations or EIR
	The Environmental Information Regulations 2004 together with any guidance or codes of practice issued by the Information Commissioner or relevant Government department about the regulations.

	Equipment
	The Supplier’s hardware, computer and telecoms devices, plant, materials and such other items supplied and used by the Supplier (but not hired, leased or loaned from CCS or the Buyer) in the performance of its obligations under this Call-Off Contract.

	ESI Reference Number
	The 14 digit ESI reference number from the summary of outcome screen of the ESI tool.

	Employment Status Indicator test tool or ESI tool
	The HMRC Employment Status Indicator test tool. The most up-to-date version must be used. At the time of drafting the tool may be found here:
http://tools.hmrc.gov.uk/esi

	Expiry Date
	The expiry date of this Call-Off Contract in the Order Form.

	Force Majeure
	A Force Majeure event means anything affecting either Party's performance of their obligations arising from any:
· acts, events or omissions beyond the reasonable control of the affected Party
· riots, war or armed conflict, acts of terrorism, nuclear, biological or chemical warfare
· acts of government, local government or Regulatory Bodies
· fire, flood or disaster and any failure or shortage of power or fuel
· industrial dispute affecting a third party for which a substitute third party isn’t reasonably available

The following do not constitute a Force Majeure event:
· any industrial dispute about the Supplier, its staff, or failure in the Supplier’s (or a Subcontractor's) supply chain
· any event which is attributable to the wilful act, neglect or failure to take reasonable precautions by the Party seeking to rely on Force Majeure
· the event was foreseeable by the Party seeking to rely on Force Majeure at the time this Call-Off Contract was entered into
· any event which is attributable to the Party seeking to rely on Force Majeure and its failure to comply with its own business continuity and disaster recovery plans

	Former Supplier
	A supplier supplying services to the Buyer before the Start Date that are the same as or substantially similar to the Services. This also includes any Subcontractor or the Supplier (or any subcontractor of the Subcontractor).

	Framework Agreement
	The clauses of framework agreement RM1557.10 together with the Framework Schedules.

	Fraud
	Any offence under Laws creating offences in respect of fraudulent acts (including the Misrepresentation Act 1967) or at common law in respect of fraudulent acts in relation to this Call-Off Contract or defrauding or attempting to defraud or conspiring to defraud the Crown.

	Freedom of Information Act or FOIA
	The Freedom of Information Act 2000 and any subordinate legislation made under the Act together with any guidance or codes of practice issued by the Information Commissioner or relevant Government department in relation to the legislation.

	G-Cloud Services
	The cloud services described in Framework Agreement Section 2 (Services Offered) as defined by the Service Definition, the Supplier Terms and any related Application documentation, which the Supplier must make available to CCS and Buyers and those services which are deliverable by the Supplier under the Collaboration Agreement.

	GDPR
	The General Data Protection Regulation (Regulation (EU) 2016/679).

	Good Industry Practice
	Standards, practices, methods and process conforming to the Law and the exercise of that degree of skill and care, diligence, prudence and foresight which would reasonably and ordinarily be expected from a skilled and experienced person or body engaged in a similar undertaking in the same or similar circumstances.

	Guarantee
	The guarantee described in Schedule 5.

	Guidance
	Any current UK Government guidance on the Public Contracts Regulations 2015. In the event of a conflict between any current UK Government guidance and the Crown Commercial Service guidance, current UK Government guidance will take precedence.

	Indicative Test
	ESI tool completed by contractors on their own behalf at the request of CCS or the Buyer (as applicable) under clause 4.6.

	Information
	Has the meaning given under section 84 of the Freedom of Information Act 2000.

	Information Security Management System
	The information security management system and process developed by the Supplier in accordance with clause 16.1.

	Inside IR35
	Contractual engagements which would be determined to be within the scope of the IR35 Intermediaries legislation if assessed using the ESI tool.

	Insolvency Event
	Can be:
· a voluntary arrangement
· a winding-up petition
· the appointment of a receiver or administrator
· an unresolved statutory demand 
· a Schedule A1 moratorium.

	Intellectual Property Rights or IPR
	Intellectual Property Rights are:
· copyright, rights related to or affording protection similar to copyright, rights in databases, patents and rights in inventions, semi-conductor topography rights, trade marks, rights in internet domain names and website addresses and other rights in trade names, designs, Know-How, trade secrets and other rights in Confidential Information
· applications for registration, and the right to apply for registration, for any of the rights listed at (a) that are capable of being registered in any country or jurisdiction
· all other rights having equivalent or similar effect in any country or jurisdiction

	Intermediary
	For the purposes of the IR35 rules an intermediary can be:
· the supplier's own limited company
· a service or a personal service company
· a partnership

It does not apply if you work for a client through a Managed Service Company (MSC) or agency (for example, an employment agency).

	IPR Claim
	A claim as set out in clause 11.5.

	IR35
	IR35 is also known as ‘Intermediaries legislation’. It’s a set of rules that affect tax and National Insurance where a Supplier is contracted to work for a client through an Intermediary.

	IR35 Assessment
	Assessment of employment status using the ESI tool to determine if engagement is Inside or Outside IR35.

	Know-How
	All ideas, concepts, schemes, information, knowledge, techniques, methodology, and anything else in the nature of know-how relating to the G-Cloud Services but excluding know-how already in the Supplier’s or CCS’s possession before the Start Date.

	Law
	Any applicable Act of Parliament, subordinate legislation within the meaning of Section 21(1) of the Interpretation Act 1978, exercise of the royal prerogative, enforceable community right within the meaning of Section 2 of the European Communities Act 1972, judgment of a relevant court of law, or directives or requirements of any Regulatory Body.

	LED
	Law Enforcement Directive (EU) 2016/680.

	
Loss


	All losses, liabilities, damages, costs, expenses (including legal fees), disbursements, costs of investigation, litigation, settlement, judgment, interest and penalties whether arising in contract, tort (including negligence), breach of statutory duty, misrepresentation or otherwise and 'Losses' will be interpreted accordingly.

	Lot
	Any of the 3 Lots specified in the ITT and Lots will be construed accordingly.

	Malicious Software
	Any software program or code intended to destroy, interfere with, corrupt, or cause undesired effects on program files, data or other information, executable code or application software macros, whether or not its operation is immediate or delayed, and whether the malicious software is introduced wilfully, negligently or without knowledge of its existence.

	Management Charge
	The sum paid by the Supplier to CCS being an amount of up to 1% but currently set at 0.75% of all Charges for the Services invoiced to Buyers (net of VAT) in each month throughout the duration of the Framework Agreement and thereafter, until the expiry or End of any Call-Off Contract.

	Management Information
	The management information specified in Framework Agreement section 6 (What you report to CCS).

	Material Breach 
	Those breaches which have been expressly set out as a material breach and any other single serious breach or persistent failure to perform as required under this Call-Off Contract.

	Ministry of Justice Code
	The Ministry of Justice’s Code of Practice on the Discharge of the Functions of Public Authorities under Part 1 of the Freedom of Information Act 2000.

	New Fair Deal
	The revised Fair Deal position in the HM Treasury guidance: “Fair Deal for staff pensions: staff transfer from central government” issued in October 2013 as amended.

	Order
	An order for G-Cloud Services placed by a Contracting Body with the Supplier in accordance with the Ordering Processes.

	Order Form
	The order form set out in Part A of the Call-Off Contract to be used by a Buyer to order G-Cloud Services.

	Ordered G-Cloud Services
	G-Cloud Services which are the subject of an Order by the Buyer.

	Outside IR35
	Contractual engagements which would be determined to not be within the scope of the IR35 intermediaries legislation if assessed using the ESI tool.

	Party
	The Buyer or the Supplier and ‘Parties’ will be interpreted accordingly.

	Personal Data
	Takes the meaning given in the Data Protection Legislation.

	Personal Data Breach 
	Takes the meaning given in the Data Protection Legislation.

	Processing
	Takes the meaning given in the Data Protection Legislation but, for the purposes of this Call-Off Contract, it will include both manual and automatic Processing. ‘Process’ and ‘processed’ will be interpreted accordingly.

	Processor
	Takes the meaning given in the Data Protection Legislation.

	Prohibited Act
	To directly or indirectly offer, promise or give any person working
for or engaged by a Buyer or CCS a financial or other advantage
to:
· induce that person to perform improperly a relevant function or activity
· reward that person for improper performance of a relevant function or activity
· commit any offence:
· under the Bribery Act 2010
· under legislation creating offences concerning Fraud
· at common Law concerning Fraud
· committing or attempting or conspiring to commit Fraud

	Project Specific IPRs
	Any intellectual property rights in items created or arising out of the performance by the Supplier (or by a third party on behalf of the Supplier) specifically for the purposes of this Call-Off Contract including databases, configurations, code, instructions, technical documentation and schema but not including the Supplier’s Background IPRs.

	Property
	Assets and property including technical infrastructure, IPRs and equipment. 

	Protective Measures
	Appropriate technical and organisational measures which may include: pseudonymising and encrypting Personal Data, ensuring confidentiality, integrity, availability and resilience of systems and services, ensuring that availability of and access to Personal Data can be restored in a timely manner after an incident, and regularly assessing and evaluating the effectiveness of such measures adopted by it.

	PSN or Public Services Network
	The Public Services Network (PSN) is the Government’s high-performance network which helps public sector organisations work together, reduce duplication and share resources.

	Regulatory Body or Bodies
	Government departments and other bodies which, whether under statute, codes of practice or otherwise, are entitled to investigate or influence the matters dealt with in this Call-Off Contract.

	Relevant Person
	Any employee, agent, servant, or representative of the Buyer, any other public body or person employed by or on behalf of the Buyer, or any other public body.

	Relevant Transfer
	A transfer of employment to which the Employment Regulations applies.

	Replacement Services
	Any services which are the same as or substantially similar to any of the Services and which the Buyer receives in substitution for any of the Services after the expiry or Ending or partial Ending of the Call-Off Contract, whether those services are provided by the Buyer or a third party.

	Replacement Supplier
	Any third party service provider of Replacement Services appointed by the Buyer (or where the Buyer is providing replacement Services for its own account, the Buyer).

	Responsible Officer
	A member of the Senior Civil Service (SCS) or a nominated management grade Civil Servant who has been formally nominated as responsible for the budget and financial management for the work, (See DfE Assurance Framework)

	Services
	The services ordered by the Buyer as set out in the Order Form.

	Service Data
	Data that is owned or managed by the Buyer and used for the G-Cloud Services, including backup data.

	Service Definition(s)
	The definition of the Supplier's G-Cloud Services provided as part of their Application that includes, but isn’t limited to, those items listed in Section 2 (Services Offered) of the Framework Agreement.

	Service Description
	The description of the Supplier service offering as published on the Digital Marketplace.

	Service Personal Data
	The Personal Data supplied by a Buyer to the Supplier in the course of the use of the G-Cloud Services for purposes of or in connection with this Call-Off Contract.

	Spend Controls
	The approval process used by a central government Buyer if it needs to spend money on certain digital or technology services, see https://www.gov.uk/service-manual/agile-delivery/spend-controls-check-if-you-need-approval-to-spend-money-on-a-service

	Start Date
	The start date of this Call-Off Contract as set out in the Order Form.

	Subcontract
	Any contract or agreement or proposed agreement between the Supplier and a Subcontractor in which the Subcontractor agrees to provide to the Supplier the G-Cloud Services or any part thereof or facilities or goods and services necessary for the provision of the G-Cloud Services or any part thereof.

	Subcontractor
	Any third party engaged by the Supplier under a Subcontract (permitted under the Framework Agreement and the Call-Off Contract) and its servants or agents in connection with the provision of G-Cloud Services.

	Subprocessor
	Any third party appointed to process Personal Data on behalf of the Supplier under this Call-Off Contract.

	Supplier Representative
	The representative appointed by the Supplier from time to time in relation to the Call-Off Contract.

	Supplier Staff
	All persons employed by the Supplier together with the Supplier’s servants, agents, suppliers and Subcontractors used in the performance of its obligations under this Call-Off Contract.

	Supplier Terms
	The relevant G-Cloud Service terms and conditions as set out in the Terms and Conditions document supplied as part of the Supplier’s Application.

	Term
	The term of this Call-Off Contract as set out in the Order Form. 

	Variation
	This has the meaning given to it in clause 32 (Variation process).

	Working Days
	Any day other than a Saturday, Sunday or public holiday in England and Wales.

	Year
	A contract year.





[bookmark: _Toc509486714]Schedule 7 - Processing, Personal Data and Data Subjects
Subject matter of the processing: 
NAV processes 99.9% exclusively financial and accounting data to deliver the following services:

· Payment of revenue, administration and capital funding.
· Capital and revenue budget profiling and forecasting.
· Invoice payment and reporting for admin and capital procured services/goods.
· Revenue payments to Academies, 16-19 funded organisations

NAV holds payment details of Local Authorities, Colleges, School Sixth Form Colleges, and Academies, private, commercial and charitable providers.

Duration of the processing: 
The information hosted in NAV is processed continually throughout the academic year, with allocations being updated and payments being made on a daily basis. Reporting is conducted month on month basis. The financial data should be stored for the current year and seven additional financial years (CY+7).	

Nature and purposes of the Processing: 
· processing is necessary for the performance of a contract to which the data subject is party or in order to take steps at the request of the data subject prior to entering into a contract;
· processing is necessary for compliance with a legal obligation to which DfE is subject;
· processing is necessary for the performance of a task carried out in the public interest or in the exercise of official authority vested in DfE;
· processing is necessary and records need to be kept for the accounting of financial payments made to Institutions/Suppliers;

Type of Personal Data: 
· Names of Organisation
· E-Mail of individual named as the key contact for the organisation
· Addresses of organisation
· Bank Details of organisations
· Telephone Number of organisation
· Purchase Invoice images
· Payments that are made
· Named contact for the organisation
· Unique identifiers e.g. UPIN Number, Edubase Number, UKPRN
· Contract information

Categories of Data Subject: 
The NAV system stores and processes the following information:

a) Address and bank details of providers (e.g. local authority maintained schools, colleges, academies and commercial and charitable providers);
b) Personal information in the system is limited to names of individuals linked to providers;
c) Unique identifiers for each provider such as a Unique Provider Identification Number (UPIN), UK Provider Reference Number (UKPRN), UK Register of Learning Providers (UKRLP) number, Local Authority (LA) number, contract number;
d) Budget information for each programme;
e) Payment profiles, holding information such as amounts and the frequency with which each provider will be paid;
f) Invoice details;
g) Reports, including forecasts and budgets

Plan for return or destruction of the data once the Processing is complete UNLESS requirement under union or member state law to preserve that type of data: 

· Minimum retention is current year +7 to allow audit/demonstrate evidence use of European Social Funding (ESF) 
· Currently there are no processes in place for data destruction at the end of the retention period


[bookmark: _Toc534903714]Schedule 8 – Additional Buyers Terms and Conditions
	Additional Terms and Conditions for Inclusion in the G-Cloud Contract 
In addition to the G-Cloud framework and Call Off Terms and Conditions the following clauses shall apply. They will be included within the Call Off Order Form and therefore apply according to the order of precedence detailed at CO-1.2 of the Call Off Terms and Conditions. 
1. Departmental Security Standards
	 “BPSS”
“Baseline Personnel Security Standard”
	a level of security clearance described as pre-employment checks in the National Vetting Policy. Further information can be found at: https://www.gov.uk/government/publications/government-baseline-personnel-security-standard

	“CCSC”
“Certified Cyber Security Consultancy”
	is NCSC's approach to assessing the services provided by consultancies and confirming that they meet NCSC's standards. This approach builds on the strength of CLAS and certifies the competence of suppliers to deliver a wide and complex range of cyber security consultancy services to both the public and private sectors. See website:
https://www.ncsc.gov.uk/scheme/certified-cyber-consultancy 

	“CCP”
“Certified Professional”

	is a NCSC scheme in consultation with government, industry and academia to address the growing need for specialists in the cyber security profession and are building a community of recognised professionals in both the UK public and private sectors. See website:
https://www.ncsc.gov.uk/scheme/certified-professional 

	“CC”
“Common Criteria”

	the Common Criteria scheme provides assurance that a developer’s claims about the security features of their product are valid and have been independently tested against recognised criteria. 

	“CPA”
“Commercial Product Assurance”
[formerly called “CESG Product Assurance”]

	is an ‘information assurance scheme’ which evaluates commercial off the shelf (COTS) products and their developers against published security and development standards. These CPA certified products can be used by government, the wider public sector and industry. See website: https://www.ncsc.gov.uk/scheme/commercial-product-assurance-cpa 

	“Cyber Essentials”
“Cyber Essentials Plus”
	Cyber Essentials is the government backed, industry supported scheme to help organisations protect themselves against common cyber-attacks. Cyber Essentials and Cyber Essentials Plus are levels within the scheme. 
There are a number of certification bodies that can be approached for further advice on the scheme; the link below points to one of these providers: https://www.iasme.co.uk/apply-for-self-assessment/ 

	“Data”
“Data Controller”
“Data Processor”
“Personal Data”
“Sensitive Personal Data” 
“Data Subject”, “Process” and “Processing”
	shall have the meanings given to those terms by the Data Protection Act 2018

	"Department’s Data"
“Department’s Information”
	is any data or information owned or retained in order to meet departmental business objectives and tasks, including:
(a) any data, text, drawings, diagrams, images or sounds (together with any repository or database made up of any of these components) which are embodied in any electronic, magnetic, optical or tangible media, and which are:
(i) supplied to the Contractor by or on behalf of the Department; or 
(ii) which the Contractor is required to generate, process, store or transmit pursuant to this Contract; or
(b) any Personal Data for which the Department is the Data Controller;

	“DfE”
“Department”
	means the Department for Education

	“Departmental Security Standards”
	means the Department’s security policy or any standards, procedures, process or specification for security that the Contractor is required to deliver.

	“Digital Marketplace / GCloud”
	the Digital Marketplace is the online framework for identifying and procuring cloud technology and people for digital projects. Cloud services (e.g. web hosting or IT health checks) are on the G-Cloud framework.

	“FIPS 140-2”
	this is the Federal Information Processing Standard (FIPS) Publication 140-2, (FIPS PUB 140-2), entitled ‘Security Requirements for Cryptographic Modules’.  This document is the de facto security standard used for the accreditation of cryptographic modules.

	“Good Industry Practice”
“Industry Good Practice”
	means the exercise of that degree of skill, care, prudence, efficiency, foresight and timeliness as would be expected from a leading company within the relevant industry or business sector.

	“Good Industry Standard”
“Industry Good Standard”
	means the implementation of products and solutions, and the exercise of that degree of skill, care, prudence, efficiency, foresight and timeliness as would be expected from a leading company within the relevant industry or business sector.

	“GSC”
“GSCP”

	means the Government Security Classification Policy which establishes the rules for classifying HMG information. The policy is available at: https://www.gov.uk/government/publications/government-security-classifications 

	“HMG”
	means Her Majesty’s Government

	“ICT”
	means Information and Communications Technology (ICT) is used as an extended synonym for information technology (IT), used to describe the bringing together of enabling technologies used to deliver the end-to-end solution

	“ISO/IEC 27001” “ISO 27001”
	is the International Standard for Information Security Management Systems Requirements

	“ISO/IEC 27002” “ISO 27002”
	is the International Standard describing the Code of Practice for Information Security Controls.

	“ISO 22301”
	is the International Standard describing for Business Continuity

	“IT Security Health Check (ITSHC)”
“IT Health Check (ITHC)”
“Penetration Testing”
	means an assessment to identify risks and vulnerabilities in systems, applications and networks which may compromise the confidentiality, integrity or availability of information held on that IT system.

	“Need-to-Know”
	the Need-to-Know principle is employed within HMG to limit the distribution of classified information to those people with a clear ‘need to know’ in order to carry out their duties.

	“NCSC”
	The National Cyber Security Centre (NCSC) formerly CESG is the UK government’s National Technical Authority for Information Assurance. The NCSC website is https://www.ncsc.gov.uk 

	“OFFICIAL”
“OFFICIAL-SENSITIVE” 
	the term ‘OFFICIAL’ is used to describe the baseline level of ‘security classification’ described within the Government Security Classification Policy (GSCP) which details the level of protection to be afforded to information by HMG, for all routine public sector business, operations and services. 
the ‘OFFICIAL–SENSITIVE’ caveat is used to identify a limited subset of OFFICIAL information that could have more damaging consequences (for individuals, an organisation or government generally) if it were lost, stolen or published in the media, as described in the Government Security Classification Policy.

	“Secure Sanitisation”


	Secure sanitisation is the process of treating data held on storage media to reduce the likelihood of retrieval and reconstruction to an acceptable level. Some forms of sanitisation will allow you to re-use the media, while others are destructive in nature and render the media unusable. Secure sanitisation was previously covered by “Information Assurance Standard No. 5 - Secure Sanitisation” (“IS5”) issued by the former CESG. Guidance can now be found at: https://www.ncsc.gov.uk/guidance/secure-sanitisation-storage-media 

The disposal of physical documents and hardcopy materials advice can be found at: https://www.cpni.gov.uk/secure-destruction

	“Security and Information Risk Advisor” 
“CCP SIRA”
“SIRA”
	the Security and Information Risk Advisor (SIRA) is a role defined under the NCSC Certified Professional (CCP) Scheme. See also:
https://www.ncsc.gov.uk/articles/about-certified-professional-scheme 

	“SPF”
“HMG Security Policy Framework”
	This is the definitive HMG Security Policy which describes the expectations of the Cabinet Secretary and Government’s Official Committee on Security on how HMG organisations and third parties handling HMG information and other assets will apply protective security to ensure HMG can function effectively, efficiently and securely. https://www.gov.uk/government/publications/security-policy-framework 

	”Tailored Assurance”
[formerly called “CTAS”, or,
”CESG Tailored Assurance”]

	is an ‘information assurance scheme’ which provides assurance for a wide range of HMG, MOD, Critical National Infrastructure (CNI) and public sector customers procuring IT systems, products and services, ranging from simple software components to national infrastructure networks. https://www.ncsc.gov.uk/documents/ctas-principles-and-methodology 


1. 
The Supplier shall comply with Buyer’s Security Standards for Contractors which include but are not constrained to the following clauses. 
1.1. Where the Supplier will provide ICT products or services or otherwise handle information at OFFICIAL on behalf of the Buyer, the requirements under Cabinet Office Procurement Policy Note – Use of Cyber Essentials Scheme certification - Action Note 09/14 25 May 2016, or any subsequent updated document, are mandated; that “contractors supplying products or services to HMG shall have achieved, and retain certification at the appropriate level, under the HMG Cyber Essentials Scheme”. The certification scope must be relevant to the services supplied to, or on behalf of, the Buyer.
1.2	The Supplier shall be able to demonstrate conformance to, and show evidence of such conformance to the ISO/IEC 27001 (Information Security Management Systems Requirements) standard, including the application of controls from ISO/IEC 27002 (Code of Practice for Information Security Controls).
1.3         The Supplier shall follow the UK Government Security Classification Policy (GSCP) in respect of any Buyer’s Data being handled in the course of providing this service, and will handle this data in accordance with its security classification. (In the event where the Supplier has an existing Protective Marking Scheme then the Supplier may continue to use this but must map the HMG security classifications against it to ensure the correct controls are applied to the Buyer’s Data). 

1.4 Buyer’s Data being handled in the course of providing an ICT solution or service must be segregated from all other data on the Supplier’s or sub-contractor’s own IT equipment to protect the Buyer’s Data and enable the data to be identified and securely deleted when required. In the event that it is not possible to segregate any Buyer’s Data then the Supplier and any sub-contractor shall be required to ensure that it is stored in such a way that it is possible to securely delete the data in line with Clause 1.14.

1.5 The Supplier shall have in place and maintain physical security, in line with those outlined in ISO/IEC 27002 including, but not limited to, entry control mechanisms (e.g. door access) to premises and sensitive areas 

1.6 The Supplier shall have in place and maintain an access control policy and process for the logical access (e.g. identification and authentication) to ICT systems to ensure only authorised personnel have access to Buyer’s Data.
1.7 The Supplier shall have in place and shall maintain procedural, personnel, physical and technical safeguards to protect Buyer’s Data, including but not limited to: physical security controls; good industry standard policies and process; anti-virus and firewalls; security updates and up-to-date patching regimes for anti-virus solutions; operating systems, network devices, and application software, user access controls and the creation and retention of audit logs of system use.
1.8 Any data in transit using either physical or electronic transfer methods across public space or cyberspace, including mail and couriers systems, or third party provider networks must be protected via encryption which has been certified to FIPS 140-2 standard or a similar method approved by the Buyer prior to being used for the transfer of any Buyer’s Data.
1.9 Storage of Buyer’s Data on any portable devices or media shall be limited to the absolute minimum required to deliver the stated business requirement and shall be subject to Clause 1.11 and 1.12 below.
1.10 Any portable removable media (including but not constrained to pen drives, flash drives, memory sticks, CDs, DVDs, or other devices) which handle, store or process Buyer’s Data to deliver and support the service, shall be under the control and configuration management of the Supplier or (sub-)contractors providing the service, shall be both necessary to deliver the service and shall be encrypted using a product which has been certified to FIPS140-2 standard or another encryption standard that is acceptable to the Buyer.
1.11 All portable ICT devices, including but not limited to laptops, tablets, smartphones or other devices, such as smart watches, which handle, store or process Buyer’s Data to deliver and support the service, shall be under the control and configuration management of the Supplier or sub-contractors providing the service, and shall be necessary to deliver the service. These devices shall be full-disk encrypted using a product which has been certified to FIPS140-2 standard or another encryption standard that is acceptable to the Buyer.
1.12 Whilst in the Supplier’s care all removable media and hardcopy paper documents containing Buyer Data must be handled securely and secured under lock and key when not in use and shall be securely destroyed when no longer required, using either a cross-cut shredder or a professional secure disposal organisation.
1.13 When necessary to hand carry removable media and/or hardcopy paper documents containing Buyer Data, the media or documents being carried shall be kept under cover and transported in such a way as to ensure that no unauthorised person has either visual or physical access to the material being carried. This clause shall apply equally regardless of whether the material is being carried inside or outside of company premises.
1.14 At the end of the contract or in the event of equipment failure or obsolescence, all Buyer information and data, in either hardcopy or electronic format, that is physically held or logically stored on the Supplier’s ICT infrastructure must be securely sanitised or destroyed and accounted for in accordance with the current HMG policy using a NCSC approved product or method. Where sanitisation or destruction is not possible for legal, regulatory or technical reasons, such as a Storage Area Network (SAN) or shared backup tapes, then the Supplier or sub-contractor shall protect the Buyer’s information and data until the time, which may be long after the end of the contract, when it can be securely cleansed or destroyed. 
1.15 Access by Supplier or sub-contractor staff to Buyer’s Data shall be confined to those individuals who have a “need-to-know” in order to carry out their role; and have undergone mandatory pre-employment screening, to a minimum of HMG Baseline Personnel Security Standard (BPSS); or hold an appropriate National Security Vetting clearance as required by the Department. All Supplier’s or sub-contractor staff must complete this process before access to Buyer Data is permitted.
1.16 All Supplier or sub-contractor employees who handle Buyer Data must have annual awareness training in protecting information.
1.17 The Supplier shall, as a minimum, have in place robust Business Continuity arrangements and processes including IT disaster recovery plans and procedures that conform to ISO 22301 to ensure that the delivery of the contract is not adversely affected in the event of an incident. An incident shall be defined as any situation that might, or could lead to, a disruption, loss, emergency or crisis to the services delivered. If a ISO 22301 certificate is not available the Supplier will provide evidence of the effectiveness of their ISO 22301 conformant Business Continuity arrangements and processes including IT disaster recovery plans and procedures. This should include evidence that the Supplier has tested or exercised these plans within the last 12 months and produced a written report of the outcome, including required actions. 
1.18 Any suspected or actual breach of the confidentiality, integrity or availability of Buyer Data being handled in the course of providing this service, or any non-compliance with these Buyer Security Standards for Suppliers, or other Security Standards pertaining to the solution, shall be investigated immediately and escalated to the Buyer by a method agreed by both parties.
1.19 The Supplier shall ensure that any IT systems and hosting environments that are used to handle, store or process Buyer Data shall be subject to independent IT Health Checks (ITHC) using a NCSC approved ITHC provider before go-live and periodically (at least annually) thereafter. The findings of the ITHC relevant to the service being provided are to be shared with the Buyer and all necessary remedial work carried out. In the event of significant security issues being identified, a follow up remediation test may be required.
1.20 The Supplier or sub-contractors providing the service will provide the Buyer with full details of any storage of Buyer Data outside of the UK or any future intention to host Buyer Data outside the UK or to perform any form of ICT management, support or development function from outside the UK. The Supplier or sub-contractor will not go ahead with any such proposal without the prior written agreement from the Buyer.
1.21 The Buyer reserves the right to audit the Supplier or sub-contractors providing the service within a mutually agreed timeframe but always within seven days of notice of a request to audit being given. The audit shall cover the overall scope of the service being supplied and the Supplier’s, and any sub-contractors, compliance with the clauses contained in this Section.
1.22 The Supplier shall contractually enforce all these Buyer Security Standards for Suppliers onto any third-party suppliers, sub-contractors or partners who could potentially access Buyer Data in the course of providing this service.
1.23 The Supplier and sub-contractors shall undergo appropriate security assurance activities as determined by the Buyer. Supplier and sub-contractors shall support the provision of appropriate evidence of assurance and the production of the necessary security documentation such as completing the DfE Security Assurance Model (DSAM) process or the Business Service Assurance Model (BSAM). This will include obtaining any necessary professional security resources required to support the Supplier’s and sub-contractor’s security assurance activities such as: a NCSC Certified Cyber Security Consultancy (CCSC) or NCSC Certified Professional (CCP) Security and Information Risk Advisor (SIRA)
End of Security clauses
2. Issued Property 
2.1	In this clause "Issued Property" means all items of property belonging to the Buyer issued to the Supplier for the purposes of the provision of the Services 
2.2	Issued Property shall remain the property of the Buyer and shall be used in the execution of the Contract and for no other purpose whatsoever, save with the prior written approval of the Buyer.  Within a reasonable period the Buyer shall re-issue Issued Property agreed to be defective or requiring replacement.
2.3	The Supplier shall be liable for any damage to Issued Property caused by misuse or negligence by the Supplier but shall not be liable for deterioration in Issued Property resulting from its normal and proper use in the performance of this Contract.  The Supplier shall also be responsible for loss, including theft, of the Issued Property.
2.4	The Buyer will be responsible for the maintenance of the Issued Property.  The Supplier shall be responsible for the safe custody of Issued Property and its prompt return upon expiry or termination of the Contract.  Neither the Supplier nor its sub-contractors or other person shall have a lien on Issued Property for any sum due to the Supplier, sub-contractor or other person and the Supplier shall take all such steps as may be reasonably necessary to ensure that the title of the Buyer, and the exclusion of any such lien, are brought to the notice of all sub-contractors and other persons dealing with any Issued Property. 
End of Issued Property

3.        Use of Premises
3.1	Unless otherwise agreed, any land or premises made available to the Supplier by the Buyer in connection with the provision of the Services shall be made available to the Supplier free of charge and without exclusive possession and shall be used by the Supplier solely for the purpose of providing the Services.  The Supplier shall have the use of such land or premises as licensee and shall vacate the same on the expiry or other termination of this Contract.
3.2	The Supplier shall ensure that in providing the Services its employees and sub-contractors co-operate as far as may be reasonably necessary with the Buyer’s employees.  The Supplier shall further ensure that its employees and sub-contractors carry out their duties and behave while on the Buyer’s premises in such a way as to cause no unreasonable or unnecessary disruption to the routine and procedures of the Department, its employees, visitor or other contractors.
3.3	The Supplier shall ensure that its employees and sub-contractors comply with all rules and regulations from time to time issued by the Buyer relating to the use and/or security of the Buyer’s premises.

End of Use of Premises

4. Facilities Provided

4.1       For the purpose of the Supplier the following areas and facilities at the Buyers premises will be provided free for use by the Supplier and its employees and sub-contractor:
	Toilets
	Cooking Facilities
	Heating
	Lighting
	First Aid
Telephone (use is restricted to internal calls or to Contractor's Headquarters or local office or to emergency services)
4.2       The Supplier shall be responsible for ensuring that proper use and reasonable care is taken by its employees and sub-contractors of facilities provided.
End of Facilities Provided 

5. Contractor’s Standards
5.1       The Supplier shall as far as practicable satisfy the Buyer that it operates to an acceptable standard such as BS 5750, BS EN ISO 9000 or an equivalent.
End of Contractor’s Standards



	





Annex A 

Request For Quote Process/Template 

The Request for Quote (RFQ) process is the means by which work packages are commissioned by the Buyer from the Supplier. Only once the Buyer signs off the RfQ and a PO is generated can work commence.
The RFQ process for this contract will be undertaken in two cycles, allowing the Buyer and Supplier to refine understanding and requote time and cost factors. This approach promotes detailed discovery activity, reducing the risk of overspending and uncovering scope changes later on in the delivery cycle.
Part 1 of the template is completed by the work requestor within the Buyer Organisation. This provides details of the work package deliverables, target commencement and delivery dates and potential risks. This work is authorised by the Responsible Officer within the Buyer’s Organisation.
The template is then forwarded to Technology Group Contracts and Commercial Team (CCT) within the Buyer’s Organisation who will allocate a RFQ reference number and send to the Supplier for completion within 5 working days.
Part 2 of the template is completed by the Supplier. It must provide a response to the work package setting out obligations, milestones, costs (broken down into deliverables/units/price) and delivery date. This must be signed off within the Supplier’s Organisation as being a true reflection of the work and costs aforementioned. The template is then returned to the CCT within the 5 working days allowed for completion     
Once returned to the CCT the template is forwarded to the work requestor and assessed in terms of the deliverables, cost and delivery date proposed. The Quote can either by:
· Accepted without query – Supplier is notified, PO generated and sent to the Supplier and work commences
· Queried – Buyer raises the issues identified with the Supplier and discussions are held to agree a way forward be that amendment of the deliverables, delivery date, resource being allocated or cost. Only when both Parties agree to the changes will the PO be generated and work commence
· Rejected – Buyer is unable to accept the quote provided and the Supplier is notified. 
Part 3 of the template confirms acceptance and provides authority for the Supplier to proceed. No work will commence until the Buyer has provided the Supplier with an appropriate Purchase Order.  
Parts 4, 5 and 6 repeat the process of Parts 1, 2 and 3 respectively, and are the mechanism through which the second Quote Cycle is enacted. Further detail can be found within the form below.
The work requester will have the right to terminate, without cause, a work-package at any time by giving the notice to the Supplier. The Supplier’s obligation to provide the services will end on the date set out in the work requester’s notice.
The minimum notice period to be given to terminate under this clause will be 5 working days.
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		Service Provider Request for Quote



		This form is structured in three parts: Part 1 is the Request for Quote, Part 2 is the Service Provider’s Response, Part 3 is the Customers’ Acceptance, together with the guidance that should be followed to raise a Purchase Order Requisition.



		To be completed by Technology Group Contracts and Commercial Team (CCT)



		Date Request sent to Service Provider 

		Dd/mm/yyyy

		RfQ Reference

		TBC





		Part 1. Request for Quote. To be completed by the work requester







		All requests must be completed in accordance with the Technology Group commissioning process/ governance arrangements. By submitting this form, you are confirming that all the necessary business case approvals are in place to allow the services to be sourced.  

NOTE: all sections of the request for quote Part 1 must be completed in full. Any partially completed forms will be rejected. A copy of the approved business case must also be submitted along with this form. 



		Request Title / Project Name 

		Replacement of VASIS with MS Dynamics NAV







		Work Requester

Directorate / Division

		Ben Pinfield

Operations Directorate \ Tech Group \ Corporate Services



		Principal Contact and Role

		Name: Ben Pinfield

Role: FSC Project Manager

Address: Cheylesmore House, Quinton Road, Coventry, CV1 2WT

Phone: 07972 112 852

Email: ben.pinfield@education.gov.uk







		IR35 Assessment Outcome



		ACTION: it is the responsibility of the work package requester to complete the HMRC IR35 assessment and attach the resulting pdf to this Request for Quote.  Failure to do so will result in this request being rejected.





		Outcome of IR35 assessment for this Request for Quote

		The intermediaries legislation does not apply to this engagement ☒

Comments:

		n/a







[NOTE: if the outcome of the IR35 assessment is either “the intermediaries legislation does apply to this engagement” or “unable to determine the tax status of this engagement” please stop and seek advice from the Contracts and Commercial Team]





		Working Arrangements



		Please describe how you intend to work with the service provider to ensure that it is compliant with IR35 guidance (link to central guidance added when available).  Here is a helpful reminder on the behaviours of the working arrangement:



· Control – the department is responsible for stating what is to be delivered. The service provider is responsible for using its own initiative in determining how the services are to be delivered and the provision of resources to support the services [which shall include one or more specialists].

· Risk (financial) – the financial risk of delivering the service/deliverables/outcome must lie with the service provider. Outputs and deliverables will be linked to payments.  If the work does not meet the acceptance criteria it is the responsibility of the service provider to correct it at their own expense. The Purchase Order is the agreement by which the customer instructs the service provider to provide services as described in the service provider response to the work package / request for quote. The service provider will commence the work within the agreed timeframe upon receipt of this Purchase Order

· Integration (part and parcel of the organisation) - The service provider should not be treated as one of the team or be indispensable. They are expected to provide the services on such hours/days as required to meet any deadlines, as agreed between the service provider and the department.

· Substitution – the department are willing to accept substitute personnel with the relevant skills and expertise from the service provider (e.g. to cover holidays, illness etc.). 

· Provision of own equipment - The service provider must provide their own equipment where security requirements permit.  Please describe any exceptions, and the reasons for these exceptions, to this (e.g. DfE accounts, MS Azure accounts)





This request for work is for a service

If it looks like a people role then it probably is



		



























		Funding



		Funding Team/Division

		Operations Directorate \ Corporate Services Programme



		Cost Centre

		Admin: 10420763

Capital: TBC







		Term



		Target Commencement Date 

		01/04/2019



		Target Delivery Date

		30/06/2019





		

Work Package Objectives

Provide a summary of the Department's requirements, including the overall objectives and activities for the service to be provided and known skills required. Please indicate if there are any requirements to visit departmental offices.



		To deliver a replacement for the current VASIS (Voluntary Aided Schools Information System) including training and data migration. Will include visits to the DfE offices in Darlington and replacement of the existing VASIS portal





		Work Package Deliverables

List any specific deliverables that the Service Provider must produce.  All deliverables must be defined against measurable acceptance criteria.



				Ref

		Deliverable Date

		Deliverable Description

		Acceptance Criteria (quality expected)



		1.    

		Apr-Jun 19

		Attend project delivery meetings

		Attendance at all relevant meetings



		2.    

		Apr-19

		Deliver requirements clarification sessions to review existing documentation and look to harmonise PSBP PF

		Design documentation approved by the business



		3.    

		 

		Develop detailed design documentation

		 



		3.1.  

		Apr-19

		Creation of VASIS functionality within NAV

		Design documentation approved by the business



		3.2.  

		Apr-19

		Creation of reporting functionality from NAV to replace VASIS Portal

		Design documentation approved by the business



		4.    

		Apr-19

		Develop project delivery plan

		Submission of reports meeting DfE Requirements



		5.    

		 

		Develop project delivery control reports

		 



		5.1.  

		Apr-Jun 19

		Fortnightly Resource Burn Down report

		Submission of reports meeting DfE Requirements



		5.2.  

		Apr-Jun 19

		Change Control report

		Submission of reports meeting DfE Requirements



		5.3.  

		Apr-Jun 19

		Monthly Status Report

		Submission of reports meeting DfE Requirements



		6.    

		Apr-Jun 19

		Develop revised project delivery plan

		Submission of reports meeting DfE Requirements



		7.    

		 

		NAV Development

		 



		7.1.  

		 

		Creation of VASIS functionality within NAV

		 



		7.1.1.

		May-19

		Changes in NAV to support PSBP PF process

		Successful System Test & UAT



		7.1.2.

		May-19

		Changes in NAV to support DFC payments

		Successful System Test & UAT



		7.1.3.

		May-19

		Changes in NAV to support Free School payments

		Successful System Test & UAT



		7.1.4.

		May-19

		Changes in NAV to support LCVAP payments

		Successful System Test & UAT



		7.1.5.

		May-19

		Develop new Role Centre to support above processes

		Successful System Test & UAT



		7.2.  

		 

		Creation of reporting functionality from NAV to replace VASIS Portal

		 



		7.2.1.

		May-19

		Develop Claims Based Remittance Advice

		Successful System Test & UAT



		7.2.2.

		May-19

		Develop Monthly Payment Summary Report with automatic emailing

		Successful System Test & UAT



		7.2.3.

		May-19

		Develop Project Summary Report with automatic emailing

		Successful System Test & UAT



		7.2.4.

		May-19

		Develop Approval to Proceed Report

		Successful System Test & UAT



		8.    

		 

		Data Migration from VASIS to NAV

		Successful UAT and Data Reconciliation



		9.    

		 

		Develop unit test scenarios

		 



		9.1.  

		May-19

		Identify independent scenarios for unit testing

		Successful System Test & UAT



		9.2.  

		May-19

		Incorporate business feedback in scenario creation

		Successful System Test & UAT



		9.3.  

		May-19

		Prepare example data for each scenario

		Successful System Test & UAT



		9.4.  

		May-19

		Identify anticipated outcome / success criteria

		Successful System Test & UAT



		10.   

		 

		Unit test VASIS Functionality within NAV

		 



		10.1. 

		May-19

		PSBP PF 

		Successful System Test & UAT



		10.2. 

		May-19

		DFC

		Successful System Test & UAT



		10.3.

		May-19

		Free Schools

		Successful System Test & UAT



		10.4.

		May-19

		LCVAP

		Successful System Test & UAT



		11.   

		 

		Unit test reporting functionality from NAV

		 



		11.1. 

		May-19

		Claims Based Remittance Advice

		Successful System Test & UAT



		11.2. 

		May-19

		Monthly Payment Summary Report

		Successful System Test & UAT



		11.3. 

		May-19

		Project Summary Report

		Successful System Test & UAT



		12.

		May-19

		Prepare Release Notes

		Submission of Document meeting business requirements



		13.   

		May-19

		Support UAT Activities

		Successful System Test & UAT



		14.   

		Jun-19

		Creation of Go Live Plan

		Submission of Document meeting business requirements



		15.   

		Jun-19

		Go Live Activities

		Successful ELS & Closure



		16.

		Jun-Aug 19

		Early Life Support

		Successful ELS & Closure



		17.

		Apr-Aug 19

		Project management activities (including creation, facilitating and execution of plan)

		Successful ELS & Closure













		Risks



		Please identify all known risks that might affect the service provider’s ability to deliver the service requirement which meets the acceptance criteria.



		



		Evaluation Criteria



		Where this RfQ is provided to more than one company, please specify the criteria and weightings that will be used to evaluate the quotes.  This could include skills, experience, knowledge, substitution capacity, location, price, ability to deliver.

Not applicable





		



		RfQ Termination



		The work requester will have the right to terminate this work-package at any time by giving the notice to the service provider specified in this RfQ Form. The service provider’s obligation to provide the services will end on the date set out in the work requester’s notice.

The minimum notice period to be given by the work requester to terminate under this clause will be 5 working days.







		
Senior Responsible Officer / Deputy Director Sign Off



		 I confirm that I have appropriate technical, project and funding approval for this proposal. 

I accept the risk and liability in the event of an investigation by HMRC in respect of the IR35 status of this engagement.

		Name

		



		Position

		



		Date

		



		Date Finance Business Partner approval received

		



		Date DD approval received 

		



		SRO / DD Sign Off

		













The RfQ must now be sent to the email mailbox ContractManagement.TECHGROUP@education.gov.uk  









		

Part 2. Response to RfQ. To be completed by the Service Provider







		Service Provider Response

Provide details on the proposal which sets out an overview of the proposed solution to the Department’s Requirements.



		This work is a continuation of development of the existing Microsoft Dynamics NAV solution that has been a core system within the DfE for several years now and this RFQ covers the replacement of the legacy VASIS solution with functionality to be developed within NAV. The work has already been largely defined by analysis undertaken within the Department and the RFQ is for the implementation and development identified by this analysis.

The work will be provided in the following stages:

Stage 1 : Analysis & Design (Jan/Feb 19)

Stage 2 : Development & Unit Testing (Mar/Apr 19)

Stage 3 : User Acceptance Testing (May 19)

Stage 4 : Go Live and Post Go Live (Jun 19)



		Service Provider Obligations on the Department
Provide details of any obligations on the Department that may be necessary for the activities contained within this Work Package. 









		Service Provider Costs
Provide the charges for this Work Package. The charges shall be constructed using the rates agreed as part of the call-off contract. 





				Ref

		Deliverable Description

		Con

		Dev

		PM

		Total

		Notes



		1.    

		Attend project delivery meetings

		3

		1

		 

		4

		



		2.    

		Deliver requirements clarification sessions to review existing documentation and look to harmonise PSBP PF

		2

		1

		 

		3

		



		3.    

		Develop detailed design documentation

		 

		 

		 

		 

		



		3.1.  

		Creation of VASIS functionality within NAV

		2

		1

		 

		3

		



		3.2.  

		Creation of reporting functionality from NAV to replace VASIS Portal

		2

		1

		 

		3

		



		4.    

		Develop project delivery plan

		1

		 

		 

		1

		



		5.    

		Develop project delivery control reports

		 

		 

		 

		 

		



		5.1.  

		Fortnightly Resource Burn Down report

		 

		 

		 

		0

		included in PM line below



		5.2.  

		Change Control report

		 

		 

		 

		0

		included in PM line below



		5.3.  

		Monthly Status Report

		 

		 

		 

		0

		included in PM line below



		6.    

		Develop revised project delivery plan

		 

		 

		 

		0

		included in PM line below



		7.    

		NAV Development

		 

		 

		 

		 

		



		7.1.  

		Creation of VASIS functionality within NAV

		 

		 

		 

		 

		



		7.1.1.

		Changes in NAV to support PSBP PF process

		1

		4

		 

		5

		



		7.1.2.

		Changes in NAV to support DFC payments

		 

		3

		 

		3

		



		7.1.3.

		Changes in NAV to support Free School payments

		 

		3

		 

		3

		



		7.1.4.

		Changes in NAV to support LCVAP payments

		 

		3

		 

		3

		



		7.1.5.

		Develop new Role Centre to support above processes

		1

		4

		 

		5

		



		7.2.  

		Creation of reporting functionality from NAV to replace VASIS Portal

		 

		 

		 

		 

		



		7.2.1.

		Develop Claims Based Remittance Advice

		 

		1

		 

		1

		



		7.2.2.

		Develop Monthly Payment Summary Report with automatic emailing

		 

		1

		 

		1

		



		7.2.3.

		Develop Project Summary Report with automatic emailing

		 

		1

		 

		1

		



		7.2.4.

		Develop Approval to Proceed Report

		 

		1

		 

		1

		



		8.    

		Data Migration from VASIS to NAV

		2

		2

		 

		4

		



		9.    

		Develop unit test scenarios

		 

		 

		 

		 

		



		9.1.  

		Identify independent scenarios for unit testing

		1

		 

		 

		1

		



		9.2.  

		Incorporate business feedback in scenario creation

		1

		 

		 

		1

		



		9.3.  

		Prepare example data for each scenario

		1

		 

		 

		1

		



		9.4.  

		Identify anticipated outcome / success criteria

		1

		 

		 

		1

		



		10.   

		Unit test VASIS Functionality within NAV

		 

		 

		 

		 

		



		10.1. 

		PSBP PF 

		1

		 

		 

		1

		



		10.2. 

		DFC

		1

		 

		 

		1

		



		10.3.

		Free Schools

		1

		 

		 

		1

		



		10.4.

		LCVAP

		1

		 

		 

		1

		



		11.   

		Unit test reporting functionality from NAV

		 

		 

		 

		 

		



		11.1. 

		Claims Based Remittance Advice

		0.5

		 

		 

		0.5

		



		11.2. 

		Monthly Payment Summary Report

		0.5

		 

		 

		0.5

		



		11.3. 

		Project Summary Report

		0.5

		 

		 

		0.5

		



		12.

		Prepare Release Notes

		3

		 

		 

		3

		



		13.   

		Support UAT Activities

		4

		1

		 

		5

		



		14.   

		Creation of Go Live Plan

		1

		 

		 

		1

		



		15.   

		Go Live Activities

		2

		1

		 

		3

		



		16.

		Early Life Support

		4

		1

		 

		5

		



		17.

		Project management activities (including creation, facilitating and execution of plan)

		 

		 

		13.5

		13.5

		



		

		

		

		

		

		

		



		

		Grand Total

		37.5

		30

		13.5

		81

		



		

		

		

		

		

		

		



		

		Day Rate (£)

		895

		895

		895

		895

		



		

		

		

		

		

		

		



		

		Grand Total (£)

		  33,563 

		  26,850 

		  12,083 

		  72,495 

		





[bookmark: _GoBack]









		Service Provider Deliverables, Milestones and Payment Terms

Provide details on the deliverables and payment terms for each milestone.



		Fixed price/capped time and materials (CTAM):



The service provider will continue at its own cost and expense to provide the services even where the agreed price has been exceeded; and the work requester will have no obligation or liability to pay for the cost of any services delivered relating to this order after the agreed price has been exceeded.



The deliverables and milestones will be accepted collaboratively between TES and ESFA on sign off the work and receipt of a purchase order. 







		Term



		Commencement Date 

		02/01/2019



		Delivery Date

		31/03/2019







		Service Provider Sign Off 



		Additional comments



		Response Prepared by

		Andrew Lees



		Position

		Director



		Signature

		



		Date Submitted to the Department

		













The RfQ must now be sent to the email mailbox ContractManagement.TECHGROUP@education.gov.uk 





		Part 3.  Evaluation, Customer Acceptance and Authority for the Work to Commence






The department will evaluate the quote/s against the work package requirement using the evaluation criteria set out in part 1 (where applicable)

For the successful service provider, all relevant information from this form must now be transferred onto the appropriate Request for Goods and Service template and passed to the nominated Requisitioner for loading onto SOPS so that a Purchase Order can be produced.  The Purchase Order is the agreement by which the customer instructs the service provider to provide services as described in the service provider response to the work package / request for quote. The service provider will commence the work within the agreed timeframe upon receipt of this Purchase Order.  Any Purchase Order queries should be directed to the Work Requester.

For the unsuccessful service providers, the department will notify them in a timely manner. 

The work requester should not request that the work commence without presenting the service provider with a purchase order first

The service provider should not commence work without cover of a purchase order
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RFQ Business Central.docx
		Service Provider Request for Quote



		This form is structured in three parts: Part 1 is the Request for Quote, Part 2 is the Service Provider’s Response, Part 3 is the Customers’ Acceptance, together with the guidance that should be followed to raise a Purchase Order Requisition.



		To be completed by Technology Group Contracts and Commercial Team (CCT)



		Date Request sent to Service Provider 

		Dd/mm/yyyy

		RfQ Reference

		TBC





		Part 1. Request for Quote. To be completed by the work requester







		All requests must be completed in accordance with the Technology Group commissioning process/ governance arrangements. By submitting this form, you are confirming that all the necessary business case approvals are in place to allow the services to be sourced.  

NOTE: all sections of the request for quote Part 1 must be completed in full. Any partially completed forms will be rejected. A copy of the approved business case must also be submitted along with this form. 



		Request Title / Project Name 

		Business Central







		Work Requester

Directorate / Division

		Avinash Koduru

Operations Directorate \ Tech Group \ Corporate Services



		Principal Contact and Role

		Name: Avinash Koduru



Role: Project Manager

Address: Cheylesmore House, Quinton Road, Coventry, CV1 2WT

Phone: 07306 071111

Email: Avinash.KODURU@education.gov.uk







		IR35 Assessment Outcome



		ACTION: it is the responsibility of the work package requester to complete the HMRC IR35 assessment and attach the resulting pdf to this Request for Quote.  Failure to do so will result in this request being rejected.





		Outcome of IR35 assessment for this Request for Quote

		The intermediaries legislation does not apply to this engagement ☒

Comments:

		n/a







[NOTE: if the outcome of the IR35 assessment is either “the intermediaries legislation does apply to this engagement” or “unable to determine the tax status of this engagement” please stop and seek advice from the Contracts and Commercial Team]





		Working Arrangements



		Please describe how you intend to work with the service provider to ensure that it is compliant with IR35 guidance (link to central guidance added when available).  Here is a helpful reminder on the behaviours of the working arrangement:



· Control – the department is responsible for stating what is to be delivered. The service provider is responsible for using its own initiative in determining how the services are to be delivered and the provision of resources to support the services [which shall include one or more specialists].

· Risk (financial) – the financial risk of delivering the service/deliverables/outcome must lie with the service provider. Outputs and deliverables will be linked to payments.  If the work does not meet the acceptance criteria it is the responsibility of the service provider to correct it at their own expense. The Purchase Order is the agreement by which the customer instructs the service provider to provide services as described in the service provider response to the work package / request for quote. The service provider will commence the work within the agreed timeframe upon receipt of this Purchase Order

· Integration (part and parcel of the organisation) - The service provider should not be treated as one of the team or be indispensable. They are expected to provide the services on such hours/days as required to meet any deadlines, as agreed between the service provider and the department.

· Substitution – the department are willing to accept substitute personnel with the relevant skills and expertise from the service provider (e.g. to cover holidays, illness etc.). 

· Provision of own equipment - The service provider must provide their own equipment where security requirements permit.  Please describe any exceptions, and the reasons for these exceptions, to this (e.g. DfE accounts, MS Azure accounts)





This request for work is for a service

If it looks like a people role then it probably is



		



























		Funding



		Funding Team/Division

		Operations Directorate \ Corporate Services Programme



		Cost Centre

		Admin: 10420763

Capital: TBC







		Term



		Target Commencement Date 

		01/04/2019



		Target Delivery Date

		31/08/2019





		

Work Package Objectives

Provide a summary of the Department's requirements, including the overall objectives and activities for the service to be provided and known skills required. Please indicate if there are any requirements to visit departmental offices.



		· Analysis of current bespoke and migration of required bespoke to Microsoft Business Central (BC)

· Testing, training and go live support for migration to BC

· Review, analysis, redesign of sections of bespoke to extensions within BC

· Completion of all bespoke to extensions

· Training go live support and assistance in migration to all extensions

· There is no pricing in here for additional licences due to SOP project, this will be submitted as a separate RFQ





		Work Package Deliverables

List any specific deliverables that the Service Provider must produce.  All deliverables must be defined against measurable acceptance criteria.



				Ref

		Deliverable Date

		Deliverable Description

		Acceptance Criteria (quality expected)



		1.    

		

		Review of current bespoke in NAV 2017 to determine if it is still used within the business

		



		2.    

		

		Migration of required bespoke to BC

		



		3.

		

		Testing, training and go live support to go live with BC without extensions

		



		4.

		

		Migration, re-development of sections of bespoke to extensions

		



		5.

		

		Migration of data and all small bespoke items to BC in extensions

		













		Risks



		Please identify all known risks that might affect the service provider’s ability to deliver the service requirement which meets the acceptance criteria.



		



		Evaluation Criteria



		Where this RfQ is provided to more than one company, please specify the criteria and weightings that will be used to evaluate the quotes.  This could include skills, experience, knowledge, substitution capacity, location, price, ability to deliver.

Not applicable







		



		RfQ Termination



		The work requester will have the right to terminate this work-package at any time by giving the notice to the service provider specified in this RfQ Form. The service provider’s obligation to provide the services will end on the date set out in the work requester’s notice.

The minimum notice period to be given by the work requester to terminate under this clause will be 5 working days.







		
Senior Responsible Officer / Deputy Director Sign Off



		 I confirm that I have appropriate technical, project and funding approval for this proposal. 

I accept the risk and liability in the event of an investigation by HMRC in respect of the IR35 status of this engagement.

		Name

		



		Position

		



		Date

		



		Date Finance Business Partner approval received

		



		Date DD approval received 

		



		SRO / DD Sign Off

		













The RfQ must now be sent to the email mailbox ContractManagement.TECHGROUP@education.gov.uk  





































		

Part 2. Response to RfQ. To be completed by the Service Provider







		Service Provider Response

Provide details on the proposal which sets out an overview of the proposed solution to the Department’s Requirements.



		This work is a continuation of the roll out of the existing Microsoft Dynamics NAV solution that has been a core system within the DfE for several years now and is to allow its phased implementation into the wider Department. The work has already been largely defined by analysis undertaken within the Department and the RFQ is for the migration to Business Central in a phased approach.





		Service Provider Obligations on the Department
Provide details of any obligations on the Department that may be necessary for the activities contained within this Work Package. 









		Service Provider Costs
Provide the charges for this Work Package. The charges shall be constructed using the rates agreed as part of the call-off contract. 





		Initial Business Central Upgrade 





		Ref

		Deliverable Description

		Consultancy

		Development

		Deployment

		Project Management



		1

		Planning 



		1.1

		Creation of RFQ

		 

		 

		 

		 



		1.2

		Creation of initial Plan and Iterations of planning

		 

		 

		 

		4



		1.3

		Planning in line with other projects

		 

		 

		 

		1



		2

		Developer Analysis



		2.1

		Analysis with Business - on bespoke items not used, can they be left behind?

		 

		2

		 

		 



		2.2

		Analysis on code coming over

		 

		3

		 

		 



		2.3

		BC Installation: Development and Test environment

		 

		2

		 

		 



		3

		Development

		 

		 

		 

		 



		3.1

		Migration of bespoke from 2017 to BC on Premise - C/SIDE

		 

		15

		 

		 



		3.2

		Data migration DEV Server - this will be run twice

		 

		2

		 

		 



		3.3

		Data migration TEST server

		 

		 

		2

		 



		3.4

		TES unit testing

		4

		 

		 

		 



		4

		UAT



		4.1

		BC installation: Pre-Prod servers, two servers and 1 SWE server

		 

		 

		3

		 



		4.2

		Script Pre Prod installation - this will then be passed to ESFA

		 

		0.5

		 

		 



		4.3

		Pre-prod upgrade, allowing 1.5 days each as this will need to be done twice

		 

		3

		 

		 



		4.4

		Create client package allowing the new client and configuration for downloading of the Role Tailored Client

		 

		1

		 

		 



		4.5

		UAT Support on site with the users

		10

		 

		 

		 



		4.6

		Defect resolution

		 

		5

		 

		 



		4.7

		UAT Support on JET

		 

		1

		 

		 



		5

		Training



		5.1

		Write training material - reference the web client, for portal users and SWE users

		3

		 

		 

		 



		5.2

		Record new training video on Placing PO - portal users only

		2

		 

		 

		 



		5.3

		Record new training video for Finance Essentials in Business Central format

		2

		 

		 

		 



		5.4

		Training on Navigation changes to UAT Users

		2

		 

		 

		 



		5.5

		Analysis of new features with key Stakeholders, once the initial upgrade has gone live. This will determine additional areas that could be implemented or additional training that may be required

		2

		 

		 

		 



		5.6

		Analysis and training on new features and migrate users to the new web client. This will be completed after the BC goes live to keep the impact on object control to as shorter a period as possible.

		TBC

		 

		 

		 



		6

		Go Live Activities



		6.1

		Install BC on all servers for all instances from scripts

		 

		 

		1

		 



		6.2

		Upgrade Objects

		 

		 

		0.5

		 



		6.3

		Update client package with all the new details of live

		 

		0.5

		 

		 



		6.4

		Convert data and run go live routines, this will be over a weekend and would be two developers

		 

		 

		4

		 



		7

		Early Life Support



		7.1

		Go live support

		10

		5

		 

		 



		8

		Project management



		8.1

		Project management - daily calls, management of issues, reiterations of plans

		 

		 

		 

		17



		

		Total (Days) 

		35

		40

		10.5

		22



		

		Grand Total (Days)

		

		

		

		107.5



		

		Grand Total based upon day rate of £895

		

		

		

		£96,212.50























Upgrade to Extensions 



		Ref

		Deliverable Description

		Full AL conversion - AL and data

		Consultancy

		Development

		Data Migration scripts.

		UAT 

		Go live / go live support

		Project Management



		1

		NAVI Integrations



		1.1

		Convert Inbound Transaction base layer into a standalone implementation

		YES

		 

		5

		0.5

		1

		3

		 



		1.2

		CFS conversion into standalone system - requires 1.1

		YES

		 

		4

		0.5

		3

		3

		 



		1.3

		FCS into standalone system - requires 1.1

		YES

		 

		4

		0.5

		3

		3

		 



		1.4

		Finance API conversion to AL

		YES

		 

		2

		 

		2

		2

		 



		1.5

		SOP 2 NAV - requires 1.1

		YES

		 

		4

		0.5

		3

		3

		 



		2

		General Ledger and budget schedules



		2.1

		Identify areas to convert - look at Jet budgets here

		 

		2

		2

		 

		 

		 

		 



		2.2

		Convert Budget schedules

		YES

		 

		2

		0.5

		2

		2

		 



		2.3

		Convert standard code, pages and reports

		NO

		 

		9

		1.5

		5

		5

		 



		2.4

		Data Conversion scripts - cannot be done until sales ledger, purchase ledger and jobs converted

		 

		 

		 

		 

		 

		 

		 



		3

		Sales Ledger



		3.1

		Identify areas to convert

		 

		1

		1

		 

		 

		 

		 



		3.2

		Convert standard code, pages and reports

		NO

		 

		4

		 

		2

		5

		 



		3.3

		Data Conversion scripts - cannot be done until sales ledger, purchase ledger and jobs converted

		 

		 

		 

		 

		 

		 

		 



		4

		Purchase Ledger



		4.1

		Identify areas to convert

		 

		3

		2

		 

		 

		 

		 



		4.2

		Code / Pages / Reports conversion including SFP and journals

		NO

		 

		15

		 

		5

		10

		 



		4.3

		Data Conversion scripts - cannot be done until sales ledger, purchase ledger and jobs converted

		 

		 

		 

		 

		 

		 

		 



		5

		Jobs Ledger



		5.1

		Analysis - identify areas to convert

		 

		3

		 

		 

		 

		 

		 



		5.2

		Convert All contract tables, code, pages and reports into bespoke range. This requires the general ledger and purchase ledger to be converted first

		YES

		 

		40

		5

		10

		12

		 



		5.3

		Data Conversion scripts -The jobs and job ledger will need code conversion not rapid start

		 

		 

		10

		 

		 

		 

		 



		6

		Approvals



		6.1

		Identify areas to convert

		 

		1

		 

		 

		 

		 

		 



		6.2

		Convert all code, pages and reports

		YES

		 

		7

		1

		3

		 

		 



		7

		Purchase Portal and Total Approvals



		7.1

		Identify areas to convert

		 

		3

		 

		 

		 

		 

		 



		7.2

		Convert all code, pages and reports, plus all purchase integrations

		YES

		 

		15

		3

		7

		12

		 



		8

		Remaining application areas



		8.1

		Identify areas to convert

		 

		3

		 

		 

		 

		 

		 



		8.2

		PSBP - all purchase integrations

		YES

		 

		15

		3

		7

		12

		 



		8.3

		VASIS - assuming this is converted and not written directly as an extension after the BC initial upgrade

		 

		 

		5

		 

		2

		3

		 



		8.4

		System

		YES

		 

		5

		 

		3

		3

		 



		8.5

		Removal and link of all remaining bespoke fields - final clean-up process to move all BC bespoke to either standard or extension

		 

		 

		15

		5

		5

		5

		 



		9

		Project Management



		9.1

		Development of the plan for the whole process in line with other projects

		 

		 

		 

		 

		 

		 

		10



		9.2

		Project Management - daily stand ups, project reporting and management of issues

		 

		 

		 

		 

		 

		 

		60



		

		Total (Days) 

		 

		16

		166

		21

		63

		83

		70



		

		Grand Total (Days)

		

		

		

		

		

		

		419



		

		Grand Total based upon day rate of £895

		

		

		

		

		

		

		£375,005







Please Note: if sections are deployed at the same time, then services can be reduced as the go live time can be reduced. The priority of which order these extensions are delivered can be business lead.





		

		

		

		

		

		























		Service Provider Deliverables, Milestones and Payment Terms

Provide details on the deliverables and payment terms for each milestone.



		Fixed price/capped time and materials (CTAM):



The service provider will continue at its own cost and expense to provide the services even where the agreed price has been exceeded; and the work requester will have no obligation or liability to pay for the cost of any services delivered relating to this order after the agreed price has been exceeded.



The deliverables and milestones will be accepted collaboratively between TES and ESFA on sign off the work and receipt of a purchase order. 









		Term



		Commencement Date 

		01/04/2019



		Delivery Date

		31/08/2019







		Service Provider Sign Off 



		Additional comments



		Response Prepared by

		Sue Durnall



		Position

		Account and Project Manager



		Signature

		



		Date Submitted to the Department

		













The RfQ must now be sent to the email mailbox ContractManagement.TECHGROUP@education.gov.uk 















		Part 3.  Evaluation, Customer Acceptance and Authority for the Work to Commence






The department will evaluate the quote/s against the work package requirement using the evaluation criteria set out in part 1 (where applicable)

For the successful service provider, all relevant information from this form must now be transferred onto the appropriate Request for Goods and Service template and passed to the nominated Requisitioner for loading onto SOPS so that a Purchase Order can be produced.  The Purchase Order is the agreement by which the customer instructs the service provider to provide services as described in the service provider response to the work package / request for quote. The service provider will commence the work within the agreed timeframe upon receipt of this Purchase Order.  Any Purchase Order queries should be directed to the Work Requester.

For the unsuccessful service providers, the department will notify them in a timely manner. 

The work requester should not request that the work commence without presenting the service provider with a purchase order first

The service provider should not commence work without cover of a purchase order
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RFQ Release 5.docx
		Service Provider Request for Quote



		This form is structured in three parts: Part 1 is the Request for Quote, Part 2 is the Service Provider’s Response, Part 3 is the Customers’ Acceptance, together with the guidance that should be followed to raise a Purchase Order Requisition.



		To be completed by Technology Group Contracts and Commercial Team (CCT)



		Date Request sent to Service Provider 

		Dd/mm/yyyy

		RfQ Reference

		TBC





		Part 1. Request for Quote. To be completed by the work requester







		All requests must be completed in accordance with the Technology Group commissioning process/ governance arrangements. By submitting this form, you are confirming that all the necessary business case approvals are in place to allow the services to be sourced.  

NOTE: all sections of the request for quote Part 1 must be completed in full. Any partially completed forms will be rejected. A copy of the approved business case must also be submitted along with this form. 



		Request Title / Project Name 

		Release 5 of Continuous Improvement – Analysis and Spec







		Work Requester

Directorate / Division

		Avinash Koduru

Operations Directorate \ Tech Group \ Corporate Services



		Principal Contact and Role

		[bookmark: _GoBack]Name: Avinash Koduru



Role: Project Manager

Address: Cheylesmore House, Quinton Road, Coventry, CV1 2WT

Phone: 07306071111

Email: Avinash.KODURU@education.gov.uk







		IR35 Assessment Outcome



		ACTION: it is the responsibility of the work package requester to complete the HMRC IR35 assessment and attach the resulting pdf to this Request for Quote.  Failure to do so will result in this request being rejected.





		Outcome of IR35 assessment for this Request for Quote

		The intermediaries legislation does not apply to this engagement ☒

Comments:

		n/a







[NOTE: if the outcome of the IR35 assessment is either “the intermediaries legislation does apply to this engagement” or “unable to determine the tax status of this engagement” please stop and seek advice from the Contracts and Commercial Team]





		Working Arrangements



		Please describe how you intend to work with the service provider to ensure that it is compliant with IR35 guidance (link to central guidance added when available).  Here is a helpful reminder on the behaviours of the working arrangement:



· Control – the department is responsible for stating what is to be delivered. The service provider is responsible for using its own initiative in determining how the services are to be delivered and the provision of resources to support the services [which shall include one or more specialists].

· Risk (financial) – the financial risk of delivering the service/deliverables/outcome must lie with the service provider. Outputs and deliverables will be linked to payments.  If the work does not meet the acceptance criteria it is the responsibility of the service provider to correct it at their own expense. The Purchase Order is the agreement by which the customer instructs the service provider to provide services as described in the service provider response to the work package / request for quote. The service provider will commence the work within the agreed timeframe upon receipt of this Purchase Order

· Integration (part and parcel of the organisation) - The service provider should not be treated as one of the team or be indispensable. They are expected to provide the services on such hours/days as required to meet any deadlines, as agreed between the service provider and the department.

· Substitution – the department are willing to accept substitute personnel with the relevant skills and expertise from the service provider (e.g. to cover holidays, illness etc.). 

· Provision of own equipment - The service provider must provide their own equipment where security requirements permit.  Please describe any exceptions, and the reasons for these exceptions, to this (e.g. DfE accounts, MS Azure accounts)





This request for work is for a service

If it looks like a people role then it probably is



		



























		Funding



		Funding Team/Division

		Operations Directorate \ Corporate Services Programme



		Cost Centre

		Admin: 10420763

Capital: TBC







		Term



		Target Commencement Date 

		01/02/2019



		Target Delivery Date

		30/03/2019





		

Work Package Objectives

Provide a summary of the Department's requirements, including the overall objectives and activities for the service to be provided and known skills required. Please indicate if there are any requirements to visit departmental offices.



		· Initial review of backlog requirements with users to assist with prioritisation

· Detailed analysis with users on prioritised requirements

· Specification of requirements

· Workshops if requirements can be achieved as standard

· Assist with the sign-off of the specifications with users

· NO development, training, release notes for any requirements are included in this release





		Work Package Deliverables

List any specific deliverables that the Service Provider must produce.  All deliverables must be defined against measurable acceptance criteria.



				Ref

		Deliverable Date

		Deliverable Description

		Acceptance Criteria (quality expected)



		1.    

		

		Review of backlog to assist business owners with prioritisation

		



		2.

		

		Analysis of changes listed from the continuous improvement back log 

		



		3.    

		

		Specifications of the changes listed from the continuous improvement back log

		



		4.

		

		Workshop with users if requirement can be handled as standard

		



		5.

		

		Quoting for the development, unit testing, training, go live and post go live support

		













		Risks



		Please identify all known risks that might affect the service provider’s ability to deliver the service requirement which meets the acceptance criteria.



		



		Evaluation Criteria



		Where this RfQ is provided to more than one company, please specify the criteria and weightings that will be used to evaluate the quotes.  This could include skills, experience, knowledge, substitution capacity, location, price, ability to deliver.

Not applicable







		



		RfQ Termination



		The work requester will have the right to terminate this work-package at any time by giving the notice to the service provider specified in this RfQ Form. The service provider’s obligation to provide the services will end on the date set out in the work requester’s notice.

The minimum notice period to be given by the work requester to terminate under this clause will be 5 working days.







		
Senior Responsible Officer / Deputy Director Sign Off



		 I confirm that I have appropriate technical, project and funding approval for this proposal. 

I accept the risk and liability in the event of an investigation by HMRC in respect of the IR35 status of this engagement.

		Name

		



		Position

		



		Date

		



		Date Finance Business Partner approval received

		



		Date DD approval received 

		



		SRO / DD Sign Off

		













The RfQ must now be sent to the email mailbox ContractManagement.TECHGROUP@education.gov.uk  





































		

Part 2. Response to RfQ. To be completed by the Service Provider







		Service Provider Response

Provide details on the proposal which sets out an overview of the proposed solution to the Department’s Requirements.



		This work is a continuation of the roll out of the existing Microsoft Dynamics NAV solution that has been a core system within the DfE for several years now and is to allow its phased implementation into the wider Department. The work has already been largely defined by the backlog within the Department and the RFQ is for analysis and specification of the changes listed.





		Service Provider Obligations on the Department
Provide details of any obligations on the Department that may be necessary for the activities contained within this Work Package. 









		Service Provider Costs
Provide the charges for this Work Package. The charges shall be constructed using the rates agreed as part of the call-off contract. 





		Release 5 Continuous improvement



		Department/Trello code/ Owner/Description

		Priority

		Analysis

		Investigate with User

		Spec

		Dev and testing

		Training

		Current Notes



		Treasury/ NAVBT028 Vendor /Jo Rontree  

Require the configuration of the Trim features function to be switched on for the vendor card

		H- 3

		 

		 

		0.25

		0.5

		 

		JW to discuss with RT - this should cover the analysis / JKW - Currently with Raf to discuss with Gary Broughton as an action from 12/02/19 meeting.



				Treasury/

		NAVBT104 Cash Flow Forecast

		/Julia P





Requirement to investigate the NAV cashflow module to check if it is a function Treasury would benefit from using

		H - 2

		2

		 

		 

		 

		 

		Analysis needed with the business on current and future process



				Treasury/

		NAVBT055 Debt Management

		/Ross Petrie





Requirement to explore the NAV debt management module to understand the potential benefits

		H

		0.5

		 

		 

		 

		 

		Requirements need to be understood, standard features should be explored, interactions, to do's etc. 



		

		Treasury/

		NAVBT145 Statements

		/Wendy Carrington





Requirement to add additional information to the customer Statement (logo requirement is for the invoice/credit - statement shows correct logo size)

		H

		0.25

		 

		0.25

		0.5

		 

		Document sample needed



				Treasury

		/NAVBT012 Purchase Invoice

		/Winnie Sibanda







Requirement to review and fix SFP issues around time taking to perform this function

		M

		0.5

		 

		 

		 

		 

		JKW - Require discussion around Scope of this, we need to understand current pain points before we can consider suggesting anything.



				Treasury/

		NAVBT056 Sales Invoicing/

		Ross Petrie







Require the ability to bulk upload sales invoices for invoice data held externally in a table e.g. VASIS

		H

		0.25

		 

		0.5

		 

		 

		Need sample files



				Treasury

		NAVBT072 Vendor Ledger General /Ledger

		Ross Petrie







Requirement to mimic the Comment functionality developed for the Customer Ledger Entry on the Vendor Ledger Entry and General Ledger Entry

		H

		0.25

		 

		0.25

		 

		 

		 



				Treasury/ NAVBT107 Reporting

		Ross Petrie





Requirement to add the following columns to Aged Accounts Receivable and Accounts Payable Reports 
  - On Hold Now
  - Blocked Now 
  - Blocked Reason Code Now"

		H

		 

		 

		0.25

		 

		 

		 



				Treasury/

		NAVBT109 Vendor/ Customer

		/Ross Petrie





Requirement to make the CPID for customer/vendor viewable on customer and vendor entry lines

		H - 4

		0.5

		 

		 

		 

		 

		JKW - Spoken to the business, they are going to review the requirement and believe they can achieve their outcome without any effort from TES at this stage.



				Treasury/

		NAVBT132 Vendor/ Customer

		/Ross Petrie





Require the ability to be able to journal directly from a customer account to a vendor account

		H

		0.5

		 

		 

		 

		 

		This may require a financial consultant and analysis may need to be scheduled in March



				Treasury

		NAVBT051 Sales Invoicing

		Ross Petrie





Requirement to move the Cost Centre Code for Sales Credits to same place as Sales Invoices

		 

		0.25

		 

		0.5

		 

		 

		 



				Treasury

		/NAVBT037 Debt Management

		/Wendy Carrington







Requirement for NAV to being able to produce a report from NAV for all debts of comments and notes.

		 

		0.25

		

		0.25

		 

		 

		Document Sample needed post Analysis and specification.



				Treasury

		/NAVBT044 Vendor Ledger

		/Ross Petrie





Requirement to duplicate the customer statement functionality on vendor ledger including any enhancements to customer statements such as showing open items only

		H- 1

		0.25

		 

		 

		 

		 

		JKW - Spoken to the business, suggested the business take a view of the "Aged Accounts Payable" report before we go down the route of designing a completely bespoke report. We may need alterations to the basic AAP report.



				Treasury

		/NAVBT045 Sales Invoicing

		/Ross Petrie





Require the ability to attach/link documents to sales invoices with a tick option to send/not send

		 

		0.25

		 

		0.5

		 

		 

		 



				Treasury

		/NAVBT048 Sales Invoicing

		/Ross Petrie





Require a group of approvers for each sales invoice raiser

		 

		0.5

		 

		 

		 

		 

		Scoping time to come off the back of the analysis. We do not know the full scope currently to estimate this spec time.



				Treasury

		/NAVBT049 Approvals

		/Ross Petrie





Require the resumption of approval notifications (with options for instant/daily summary of outstanding approvals)

		 

		0.25

		 

		0.25

		 

		 

		 



		

		Treasury

		/NAVBT149 Sales Invoicing

		/Wendy Carrington





Requirement to email sales invoices and statements automatically after hitting post (gives the option) - written in last release and not delivered

		 

		0.25

		 

		0.5

		 

		 

		 



				Treasury

		/NAVBT046 Sales Invoicing

		/Ross Petrie





Requirement to be able to add a common message to a sales invoices /statement runs /debt communications e.g. a free field text box? or standalone letter template. Needs further discussion.

		M

		0.25

		 

		 

		 

		 

		Requires analysis before we can then provide an estimate on the spec time.



				Treasury

		/NAVBT078 Sales Invoicing

		/Ross Petrie





Require the filename when printing a sales invoice as a pdf to be the invoice number, also the customer statement pdf filename should include the customer number

		M

		0.25

		 

		0.25

		 

		 

		 



				Treasury

		/NAVBT108 Remittances

		/Ross Petrie





Requirement to have unique references for remittance advices (e.g. payment NAV entry number)

		M

		0.25

		 

		 

		 

		 

		Requires analysis before we can then provide an estimate on the spec time.



				Treasury

		/NAVBT110 Sales Invoicing

		/Ross Petrie







Requirement to allow more than two invoice lines to be visible when approving a sales invoice and expand the Test Report so it does not truncate Description lines

		M

		0.25

		 

		0.25

		 

		 

		 



				Treasury

		/NAVBT018 Sales Invoicing

		/Ross Petrie





The requirement to allow additional email addresses to be added to individual Sales Invoice / Credit Memo documents (listed on the document) and for a copy of the document to be emailed to all email addresses at the time of issue

		L

		0.25

		 

		0.5

		 

		 

		 



				Treasury

		/NAVBT035 Sales Invoicing

		/Wendy Carrington





Requirement for multi-page statements and Sales Invoices, that lines on further pages do not overwrite the footer detail
 

		L

		0.25

		 

		0.25

		 

		 

		 



				Treasury

		/NAVBT077 Sales Invoicing

		/Ross Petrie





Require the assigned user ID to be automatically populated with the requisitioner on Sales Invoices and Credit Notes

		L

		0.25

		 

		0.25

		 

		 

		 



				Treasury

		/NAVBT079 Sales Invoicing

		/Ross Petrie





Require the review of Blank Fields on Various documents so that all fields are the same across documents and in the same sequence order

		L

		0.25

		 

		0.5

		 

		 

		 



				Treasury

		/NAVBT121 Reporting

		/Ross Petrie





Requirement to define and implement suitable reporting between vendor debts and liabilities 

		L

		0.25

		 

		 

		 

		 

		JKW - Need to understand the levels of required reporting and any samples of currently utilised reporting (if any)



				Treasury

		/NAVBT139 Customer Record

		/Ross Petrie





Requirement to improve Comments functionality on Customer record - to be investigated further by debt team

		L

		0.25

		 

		 

		 

		 

		Requires analysis before we can then provide an estimate on the spec time.



				Treasury

		/NAVBT140 Sales Invoicing

		/Ross Petrie





Requirement to record T&Cs against individual Document Types and add these as a link - debt team to investigate further.

		L

		0.25

		 

		0.25

		 

		 

		 



				Treasury

		/NAVBT019 Company Logos

		/Jo Rontree





Require correct logos to be used on all documents across all NAV companies

		L

		 

		 

		 

		 

		 

		Help desk are handling this, any issues please come back, and TES will quote



				Finance Ops

		/NAVBT070 

		/Denise Neighbour





Require the ability to see the 'Requested Approver' when 'Send for Approval' function is run on a journal for BAU and audit purposes.

		H

		 

		 

		0.25

		 

		0.25

		Scoped



				Finance Ops

		/NAVBT013 Payment Journals 

		/Denise Neighbour





Requirement to block editing from an approved payment journal

		H

		 

		0.25

		 

		 

		 

		This requirement should be standard NAV functionality, TES to check and to see if they can replicate behaviour where the user can edit the journal when awaiting approval or approved. Jordan to work alongside Denise to see if this journal can be edited, if it can replication steps can be documented, and development quoted.



				Finance Ops

		/NAVBT069 Journals 

		/Denise Neighbour





Requirement to be able to see docs attached to journals once these records are posted to ledgers

		H

		 

		0.25

		 

		 

		 

		JKW - Suggestion to use Incoming Documents, as per standard NAV, when posting the Journal, the Incoming document will then be present against the posted records due to the same "Document No." being used



				Finance Ops

		/NAVBT041 Purchase Invoice 

		/Steve Griffiths





Require the Invoice number to appear on the auto generated 'request to approve' emails sent to invoice approvers

		H

		 

		 

		0.25

		 

		 

		Denise / Sonia to send mock-up of email.



				Finance Ops

		/NAVBT091 Journals 

		/Denise Neighbour





A requirement for more user-friendly warning prompt when posting a journal

		H

		0.25

		 

		 

		 

		 

		Will be able to advise spec time once analysis has been done



		Sub Totals

		 

		9.75

		0.5

		6.25

		1

		0.25

		 



		Total time excluding PM

		 

		17.75

		 

		 

		 

		 

		 



		Project Management for Analysis and spec stage

		 

		3.5

		 

		 

		 

		 

		 



		Total at £800 per day

		

		£17,000

		

		

		

		

		







































		Service Provider Deliverables, Milestones and Payment Terms

Provide details on the deliverables and payment terms for each milestone.



		Fixed price/capped time and materials (CTAM):



The service provider will continue at its own cost and expense to provide the services even where the agreed price has been exceeded; and the work requester will have no obligation or liability to pay for the cost of any services delivered relating to this order after the agreed price has been exceeded.



The deliverables and milestones will be accepted collaboratively between TES and ESFA on sign off the work and receipt of a purchase order. 









		Term



		Commencement Date 

		01/02/2019



		Delivery Date

		30/04/2019







		Service Provider Sign Off 



		Additional comments



		Response Prepared by

		Sue Durnall



		Position

		Account and Project Manager



		Signature

		



		Date Submitted to the Department

		













The RfQ must now be sent to the email mailbox ContractManagement.TECHGROUP@education.gov.uk 















		Part 3.  Evaluation, Customer Acceptance and Authority for the Work to Commence






The department will evaluate the quote/s against the work package requirement using the evaluation criteria set out in part 1 (where applicable)

For the successful service provider, all relevant information from this form must now be transferred onto the appropriate Request for Goods and Service template and passed to the nominated Requisitioner for loading onto SOPS so that a Purchase Order can be produced.  The Purchase Order is the agreement by which the customer instructs the service provider to provide services as described in the service provider response to the work package / request for quote. The service provider will commence the work within the agreed timeframe upon receipt of this Purchase Order.  Any Purchase Order queries should be directed to the Work Requester.

For the unsuccessful service providers, the department will notify them in a timely manner. 

The work requester should not request that the work commence without presenting the service provider with a purchase order first

The service provider should not commence work without cover of a purchase order





Version 4.0 April 2018




image5.emf
895186344528301-s ervice-definition-document-2018-05-23-1112.pdf


895186344528301-service-definition-document-2018-05-23-1112.pdf
5 oL
‘h‘ SOLUTIONS

SERVICE DEFINITION

G-Cloud

Andy Lees

Andrew.lees@totalenterprisesolutions.co.uk





London « Manchester

Ry ENTERPRSE

(0oT o} = ot 1o o1 02 - 14 T o TSP PPPRUURUPRN: 2
EXECULIVE SUMIMIAIY ittt ettt e e e e e sttt e e e e e e s srebte e e e e e e e s nnrrseeeeesseasnnnnnes 3
SOFEWAIE & LICEBNCING weviiiiiiii ittt e e et e e e s e e e e b bee e e s abbaeessssbeeeesabeaesssseeessnnsenas 4
IMIICTOSOTE DYNAMICS NAV ...ttt cciee ettt ettt e ettt e et e e e ettt e e sataeeestbeeesbbeeesataeeassaeesssbeeeassaseeaasseeesbeeeansaeeeassaeeesssesesnssnaennens 4
Microsoft Dynamics 365 BUSINESS CENTIAL ...cccuuieiueeeiieiie it eeie e este et e s ee et s et e et esaee st eesaeeeaeessseesseeenseenseesnsaessaeanseennns 4
Continia EXPENSE IMANAZEIMENT .....uiiiiiiiiiiiiiteee ettt e e ettt e e e e e s et e e e e e s esabtaaeeeaessssbaaeeessassssesaeeessssassaaeeeeesassssaneasessnnasrens 4
CoNEiNIa DOCUMENT CAPTUIE .oiiiiieiiieee ettt ettt e e e e ettt e e e e e s bttt e e e s e s aabb b teeeaeaaanssaeeeeesannssateeesesnsnneeeeeesannnnneaeesannannnnes 4
L] (=T 0T o RSSO OORORPRPON 4
IMHICTOSOTE AZUIE HOSTING ..eeuveeiiieiie ittt sttt et st et et e s hb e st e s as e e bt e sab e e sae e e bt e sabesabeesaseenneesaneenaneenneennnes 4
o) (oY o o =Y BT Y] (ol TSP 5
IMmplementation & ProfeSSiONal SEIVICES ......ccc.uiiiiiiieiiiiee ettt e e tee e e sttt e e s etbee e e staeeeeaseeeeateeeesaseesasaeeeenbesassanaeannns 5
ANAIYSIS PRASE. ettt ettt et b ettt e bttt s bt e bt e e b et e he e e bt e e bt e s be e e bt e s beeeneeebeeenaeeeane 6
LT =g T o T 1Y TR USSRt 7
DLV o) o] g 1T o ol 2 o F= T TSP URRRNt 7
DEPIOYMENT PRASE...ci ittt ettt ettt e be e e s bt e e bt e e s at e e ht e e sa b e e ab e e sa b e e e ab e e sabeenateesareeearee s 8

(0] 01T = 1 oY T 2d o F= YIRS UR 8
Y] o] oTo] g ANY=T 4V (ol LSOO PP UPTPPPPPPPN 10

Total Enterprise Solutions 1|Page





London «

Contact Information

For further information, please contact:

Name:

Position:

Address:

Phone:

Email:

Andrew Lees

Director

Total Enterprise Solutions, Grosvenor Court, Lea Hall Enterprise Park, Rugeley, WS15 1LH

07824356682

andrew.lees@totalenterprisesolutions.co.uk

NAV

Microsoft

Dynamics

Manchester

Total Enterprise Solutions
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Executive Summary

This document provides the service definition for call off from the G-cloud framework. The document is split
in to three key areas:

e Software & Licencing
e Professional Services
e  Support Services

Manchester
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Software & Licencing

TES are software resellers and specialise in deploying Microsoft software in to Public and NFP sectors. The
core offering is powered around the Microsoft Dynamics NAV and Microsoft Dynamics 365 Business Central
products.

Microsoft Dynamics NAV is an Enterprise Resource Planning (ERP) application from Microsoft which provides
business critical data across Finance, Job Costing, Supply Chain, Sales and service, Project management with
flexible deployment and business intelligence reporting.

Connect and grow your business. Grow beyond the limits of your basic accounting software. Dynamics 365
Business Central is an all in one business management solution that’s easy to use and adapt, helping your
business and make smarter decisions. Manage your financials, automate and secure your supply chain, sell
smarter and improve customer service. Also keep projects on time and under budget, optimise your
operations and much more. Choose on premise or in the cloud. A wealth of security benefits using the
Microsoft Azure cloud, Microsoft Dynamics 365 Business Central will eradicate the need for a dramatic digital
transformation ever again.

Continia Expense Management is the only solution on the market that lets you streamline the registration and
approval of travel activities just by using your smartphone, a Web browser and Microsoft Dynamics NAV.

Continia Document Capture is the best and most comprehensive solution for scanning of invoices and other
documents directly from Microsoft Dynamics NAV! As the only solution on the market, we offer automatic
registration of documents, OCR data extraction, an advanced approval workflow, and a full-text searchable
digital archive. Continia Document Capture optimizes and automates all workflow processes — from receiving a
document to retrieving it again years later.

Powerful Business intelligence and reporting solutions, seamlessly built for Microsoft Dynamics NAV/
Microsoft Dynamics 365 Business Central

Microsoft Azure is an ever-expanding set of cloud services to help your organisation meet your business
challenges. It's the freedom to build, manage and deploy applications on a massive, global network using your
favourite tools and frameworks.
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Professional Services

The TES team have been delivering software projects for over ten years and this experience has taught us that

the delivery of the project is just as important as the product itself.

The traditional approach of implementing ERP projects suggests that the training should take place on a
preconfigured database after the design phase, from 100+ man years TES have developed a hybrid
methodology.

It combines the best of Prince2 and the Microsoft Sure Step and we include the system training at the start of
the process. This enables you to identify process improvement opportunities that you may not have thought
about and you can bring these opportunities through in to your system implementation.

The Legacy ERP Project Approach

Design Agreed and Systemn

Business Analysis . . ) User Training and _—
> .,y > Implementation Configuration and > g Go-Live
and Scoping e O UAT
Starts Customisation

System
Training of =i Configuration
Key Users and
Customisation

Business User
Acceptance

Testing

Systemn End User
Walkthrough Training

Analysis and Go Live

Scoping

with Key
Users

This tried and tested methodology compliments the Rapid Implementation Methodology (RIM) that NAV
supports allowing solutions to be implemented and configured in a robust but flexible and timely process.

Project Phases
Each Project is broken down into key phases:

e Analysis

e Design

e Development
e Deployment
e  QOperation

Solution Delivery Cross Phase Processes: Our methodology features Cross Phase Processes that span the
Project Types.

A cross phase process is a group of related activities that span multiple implementation phases in a specific
project scenario. When viewing activities by cross phase, dependencies are highlighted within the cross phase,
as well as the interdependencies with the other cross phases.
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It is important to consider this relationship when performing individual activities. Understanding the
relationship between the activities in a cross-phase view helps clarify the purpose of the individual activities
and provides each Project Team Member a clear understanding of their role, responsibilities, requirements,
and how they impact other team members.

The methodology has nine cross phase processes, which have been further grouped into three areas.

The Organisation cross phase processes include Program Management, Training, and Business Process
Analysis

The Solution cross phase processes include Requirements and Configuration, Custom Coding, and Quality
and Testing

The Technology cross phase processes include Infrastructure, Integration and Interfaces, and Data Migration.

Putting these Phases and Processes together creates the Project Overview

Projer! Management

Program
Management
z

Training

422
Canduct Usar Training

Analysis

tion

Requirements and | Business Process

Conf

B
‘e Configuration
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v

351
Develop and Freers Custom
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|
v v

369 452
Conchuct Sciuticn Testing Conduct UAT

Quality and Testing|  Custom Cading

2
g
2
m
g

Data Migration

There are certain key activities and outputs in each phase which are then inputs for the next phase.

Analysis Phase

The Analysis phase is initiated with the project kickoff meetings designed to provide executive stakeholders,
the internal project team, and the customer project team with an overview of the project vision, scope,
objectives, key performance indicators (KPIs), and benefits. In addition, the meetings cover the schedule,
milestone, resources, roles and responsibilities, and deliverables.
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Following the project kickoff, the project planning team finalizes the project charter and the project plan. This
is approved by the customer and forms the basis of the entire project.

The Design phase builds on the previous Analysis phase by acting on the deliverables that result from the
requirements workshops conducted for each cross phase. The specific goals of the Design phase include, but
are not limited to:

e  Core team training, including any independent software vendor (ISV) solutions, to begin the transfer
of knowledge to the customer.

e Configuration of the Microsoft Dynamics solution, including any ISV solution, to satisfy those
requirements identified as a “Fit” in the Fit Gap spreadsheet.

e Documentation of the “Fits—Configurations” in the Functional Design Document (FDD).

e Functional design specifications in the FDD for each system modification, custom processing, custom
report, or integration noted as a “Gap” in the Fit Gap spreadsheet.

e  Functional design specifications and mapping for Integration and Interfaces in the FDD, and
development of Integration and Interfaces plan.

e  Functional design specifications and mapping for data migration in the FDD, and development of a
Data Migration plan.

e Technical Design Documents for the “Gaps” based on the Functional designs approved by the
customer.

e Presentation of estimates to the customer for the proposed modifications, integrations, and data
migration programs.

e Customer sign-off on the overall implementation design, specific modification designs, data migration
design, and estimates for all the above-mentioned activities.

Risk management continues to play an important role in the management of the project. Risks should be
confirmed, and new risks identified on a weekly basis to properly create mitigation plans. The project schedule
is updated accordingly. In addition, the design phase is when deployment planning should be initiated.

The Design phase culminates with the completion of the Functional Design Document, and Technical Design
Documents. Based on the FDDs and TDDs, the project scope is finalized, with all requirements considered to be
in-scope cross-referenced to one of these documents. Customer sign-off is obtained on all the design
elements and the final estimates, and the development team is readied for the custom code development
effort.

The Development phase involves ongoing project management activities to manage risks and issues,
communications, change requests, and project plan updates. In addition, the deployment plan initiated in the
Design phase should be updated as part of project planning activities.

The future-state business process models are updated and finalized in this phase. The development of the
training guides is completed and presented to the customer for review.

The consulting team completes the security role setup and required configurations based upon the design.
Custom code development defined in the design specifications is also completed and tested, as is the
development effort for integration and interfaces and data migration. Upon completion of all coding efforts,
the design specifications are updated to reflect the current design.
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Solution Testing completed in this phase includes data acceptance, process, and end-to-end integration testing
to ensure that all components of the solution are working together per the design specification. Test scripts for
user acceptance test are also created and finalized.

The infrastructure team completes and provides the customer with the Production environment specification
document, so that the customer can start the procurement process for the required hardware and software
components.

Finally, all deliverables produced in this phase are checked for quality.

This involves ongoing project management activities to manage risks and issues, communications, change
requests, and project plan updates. The deployment plan that was initiated in the Design phase is finalized
with the consulting and customer project teams. This plan forms the basis of the deployment or cutover tasks
that need to be well-managed before go-live.

The training team finalizes the training guides and conducts end user training sessions. In the Quality and
Testing cross phase, User Acceptance Testing (UAT) is executed. Upon successful completion of UAT by Key
Users, a business go/no-go decision is made on whether to proceed with the go-live or to defer until any
critical issues are resolved.

The infrastructure and technical teams prepare the production environment for the cutover tasks that lead to
the go-live state. Required configurations and tweaks may be made, and performance tuning maybe
performed if necessary.

Another parallel activity that is performed upon completion of UAT is the initial data load into production by
the data migration team. If necessary, once the initial load is complete, periodic batch loads may be executed
to load ongoing data from legacy systems.

The team performs a production environment audit and obtains final system approval from the customer. The
system is now ready for go-live and any subsequent environment changes are placed under the established
system change control process.

The Operation phase involves the final activities required to close out the project and transition the solution
and knowledge to the customer.

The Program Management team prepares the final invoices, lessons learned, the project closure report, and
prepares for the formal Project Closure meeting. The team also prepares a folder with all the project
deliverable documents with their acceptance forms. These documents are reviewed with the customer to
obtain final approval and acceptance.

The functional and technical team resources required to provide post—go-live support resolve any issues that
arise out of deployment to the user base. At this point, the support teams are also involved to resolve issues so
that the transition of the solution to the customer and support (per the appropriate support contract) takes
place smoothly.

Any remaining knowledge transfer items that were not covered during the previous phases are completed in
this phase. Upon completion of the post—go-live support activities, the team completes all necessary logistical
activities and obtains final sign-off on the project.
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Once the Analysis Phase is completed and the precise business requirements are identified together with data
migration and training requirements we will collaboratively put together a more detailed project plan and this
will be one of the outputs from the Analysis phase.

If it is possible and appropriate to incorporate functionality from future phases and if time and budget allows
this will be considered by the project team following on from the Analysis phase.
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Support Services

During the working relationship with Total Enterprise Solutions customers require problems, incidents and
change management requests to be resolved and the TES service desk is always on hand to help you with
these queries. This enables you to concentrate on the smooth running of your business.

We help you by providing:

e Response Team: These TES staff members are the first point of call to help you with your query and
are applications specialists in Microsoft Dynamics NAV and our selected add-ons. Each of your tickets
will be allocated a priority level that you define, and we work to pre-defined levels to maintain our
service to you.

e Escalation Team: These are experienced consultants and support developers who can be mobilised
instantly through the response team. This team will also manage the relationship between the
software vendors in case we need to escalate any issues to them.

The basic support package includes:

e Incident Management: We will support your incident requests with an uncapped number of calls to
help you with your application support needs. We include basic account management which will
identify possible top up training and consultancy needs.

e Service runs: 9.00am to 17:30pm every working day

Additional services can be priced upon request. Some example of these can be:

e (Client Service Director: A senior operator resource is allocated to your account who will provide
enhanced monthly operation report data defined with you and can attend selected meetings to
provide input on strategy.

o Disaster Recovery and Backup Management: We will work with you to ensure that your system is up
all the time and we will provide you piece of mind that should any data is lost; we can help you get
this back up and running.

e  Virtual IT Director: We can arrange scheduled visits of our most experienced staff to fulfil a virtual
role to help suggest the best way for you to operate.

As well as your support plan, our software vendors require enhancement to be paid based on software licence

e Software Upgrades: Your enhancement will entitle you to free software versions, cumulative updates
and hotfixes to be applied through our consulting services at additional cost.

e  Customer Source: Supplier portal for looking at online training videos and licence view requests

e Additional Licence Requests: We can purchase additional software granules at any point to add to
your existing installation.
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RFQ Release 5.docx
		Service Provider Request for Quote



		This form is structured in three parts: Part 1 is the Request for Quote, Part 2 is the Service Provider’s Response, Part 3 is the Customers’ Acceptance, together with the guidance that should be followed to raise a Purchase Order Requisition.



		To be completed by Technology Group Contracts and Commercial Team (CCT)



		Date Request sent to Service Provider 

		Dd/mm/yyyy

		RfQ Reference

		TBC





		Part 1. Request for Quote. To be completed by the work requester







		All requests must be completed in accordance with the Technology Group commissioning process/ governance arrangements. By submitting this form, you are confirming that all the necessary business case approvals are in place to allow the services to be sourced.  

NOTE: all sections of the request for quote Part 1 must be completed in full. Any partially completed forms will be rejected. A copy of the approved business case must also be submitted along with this form. 



		Request Title / Project Name 

		Release 5 of Continuous Improvement – Analysis and Spec







		Work Requester

Directorate / Division

		Avinash Koduru

Operations Directorate \ Tech Group \ Corporate Services



		Principal Contact and Role

		[bookmark: _GoBack]Name: Avinash Koduru



Role: Project Manager

Address: Cheylesmore House, Quinton Road, Coventry, CV1 2WT

Phone: 07306071111

Email: Avinash.KODURU@education.gov.uk







		IR35 Assessment Outcome



		ACTION: it is the responsibility of the work package requester to complete the HMRC IR35 assessment and attach the resulting pdf to this Request for Quote.  Failure to do so will result in this request being rejected.





		Outcome of IR35 assessment for this Request for Quote

		The intermediaries legislation does not apply to this engagement ☒

Comments:

		n/a







[NOTE: if the outcome of the IR35 assessment is either “the intermediaries legislation does apply to this engagement” or “unable to determine the tax status of this engagement” please stop and seek advice from the Contracts and Commercial Team]





		Working Arrangements



		Please describe how you intend to work with the service provider to ensure that it is compliant with IR35 guidance (link to central guidance added when available).  Here is a helpful reminder on the behaviours of the working arrangement:



· Control – the department is responsible for stating what is to be delivered. The service provider is responsible for using its own initiative in determining how the services are to be delivered and the provision of resources to support the services [which shall include one or more specialists].

· Risk (financial) – the financial risk of delivering the service/deliverables/outcome must lie with the service provider. Outputs and deliverables will be linked to payments.  If the work does not meet the acceptance criteria it is the responsibility of the service provider to correct it at their own expense. The Purchase Order is the agreement by which the customer instructs the service provider to provide services as described in the service provider response to the work package / request for quote. The service provider will commence the work within the agreed timeframe upon receipt of this Purchase Order

· Integration (part and parcel of the organisation) - The service provider should not be treated as one of the team or be indispensable. They are expected to provide the services on such hours/days as required to meet any deadlines, as agreed between the service provider and the department.

· Substitution – the department are willing to accept substitute personnel with the relevant skills and expertise from the service provider (e.g. to cover holidays, illness etc.). 

· Provision of own equipment - The service provider must provide their own equipment where security requirements permit.  Please describe any exceptions, and the reasons for these exceptions, to this (e.g. DfE accounts, MS Azure accounts)





This request for work is for a service

If it looks like a people role then it probably is



		



























		Funding



		Funding Team/Division

		Operations Directorate \ Corporate Services Programme



		Cost Centre

		Admin: 10420763

Capital: TBC







		Term



		Target Commencement Date 

		01/02/2019



		Target Delivery Date

		30/03/2019





		

Work Package Objectives

Provide a summary of the Department's requirements, including the overall objectives and activities for the service to be provided and known skills required. Please indicate if there are any requirements to visit departmental offices.



		· Initial review of backlog requirements with users to assist with prioritisation

· Detailed analysis with users on prioritised requirements

· Specification of requirements

· Workshops if requirements can be achieved as standard

· Assist with the sign-off of the specifications with users

· NO development, training, release notes for any requirements are included in this release





		Work Package Deliverables

List any specific deliverables that the Service Provider must produce.  All deliverables must be defined against measurable acceptance criteria.



				Ref

		Deliverable Date

		Deliverable Description

		Acceptance Criteria (quality expected)



		1.    

		

		Review of backlog to assist business owners with prioritisation

		



		2.

		

		Analysis of changes listed from the continuous improvement back log 

		



		3.    

		

		Specifications of the changes listed from the continuous improvement back log

		



		4.

		

		Workshop with users if requirement can be handled as standard

		



		5.

		

		Quoting for the development, unit testing, training, go live and post go live support

		













		Risks



		Please identify all known risks that might affect the service provider’s ability to deliver the service requirement which meets the acceptance criteria.



		



		Evaluation Criteria



		Where this RfQ is provided to more than one company, please specify the criteria and weightings that will be used to evaluate the quotes.  This could include skills, experience, knowledge, substitution capacity, location, price, ability to deliver.

Not applicable







		



		RfQ Termination



		The work requester will have the right to terminate this work-package at any time by giving the notice to the service provider specified in this RfQ Form. The service provider’s obligation to provide the services will end on the date set out in the work requester’s notice.

The minimum notice period to be given by the work requester to terminate under this clause will be 5 working days.







		
Senior Responsible Officer / Deputy Director Sign Off



		 I confirm that I have appropriate technical, project and funding approval for this proposal. 

I accept the risk and liability in the event of an investigation by HMRC in respect of the IR35 status of this engagement.

		Name

		



		Position

		



		Date

		



		Date Finance Business Partner approval received

		



		Date DD approval received 

		



		SRO / DD Sign Off

		













The RfQ must now be sent to the email mailbox ContractManagement.TECHGROUP@education.gov.uk  





































		

Part 2. Response to RfQ. To be completed by the Service Provider







		Service Provider Response

Provide details on the proposal which sets out an overview of the proposed solution to the Department’s Requirements.



		This work is a continuation of the roll out of the existing Microsoft Dynamics NAV solution that has been a core system within the DfE for several years now and is to allow its phased implementation into the wider Department. The work has already been largely defined by the backlog within the Department and the RFQ is for analysis and specification of the changes listed.





		Service Provider Obligations on the Department
Provide details of any obligations on the Department that may be necessary for the activities contained within this Work Package. 









		Service Provider Costs
Provide the charges for this Work Package. The charges shall be constructed using the rates agreed as part of the call-off contract. 





		Release 5 Continuous improvement



		Department/Trello code/ Owner/Description

		Priority

		Analysis

		Investigate with User

		Spec

		Dev and testing

		Training

		Current Notes



		Treasury/ NAVBT028 Vendor /Jo Rontree  

Require the configuration of the Trim features function to be switched on for the vendor card

		H- 3

		 

		 

		0.25

		0.5

		 

		JW to discuss with RT - this should cover the analysis / JKW - Currently with Raf to discuss with Gary Broughton as an action from 12/02/19 meeting.



				Treasury/

		NAVBT104 Cash Flow Forecast

		/Julia P





Requirement to investigate the NAV cashflow module to check if it is a function Treasury would benefit from using

		H - 2

		2

		 

		 

		 

		 

		Analysis needed with the business on current and future process



				Treasury/

		NAVBT055 Debt Management

		/Ross Petrie





Requirement to explore the NAV debt management module to understand the potential benefits

		H

		0.5

		 

		 

		 

		 

		Requirements need to be understood, standard features should be explored, interactions, to do's etc. 



		

		Treasury/

		NAVBT145 Statements

		/Wendy Carrington





Requirement to add additional information to the customer Statement (logo requirement is for the invoice/credit - statement shows correct logo size)

		H

		0.25

		 

		0.25

		0.5

		 

		Document sample needed



				Treasury

		/NAVBT012 Purchase Invoice

		/Winnie Sibanda







Requirement to review and fix SFP issues around time taking to perform this function

		M

		0.5

		 

		 

		 

		 

		JKW - Require discussion around Scope of this, we need to understand current pain points before we can consider suggesting anything.



				Treasury/

		NAVBT056 Sales Invoicing/

		Ross Petrie







Require the ability to bulk upload sales invoices for invoice data held externally in a table e.g. VASIS

		H

		0.25

		 

		0.5

		 

		 

		Need sample files



				Treasury

		NAVBT072 Vendor Ledger General /Ledger

		Ross Petrie







Requirement to mimic the Comment functionality developed for the Customer Ledger Entry on the Vendor Ledger Entry and General Ledger Entry

		H

		0.25

		 

		0.25

		 

		 

		 



				Treasury/ NAVBT107 Reporting

		Ross Petrie





Requirement to add the following columns to Aged Accounts Receivable and Accounts Payable Reports 
  - On Hold Now
  - Blocked Now 
  - Blocked Reason Code Now"

		H

		 

		 

		0.25

		 

		 

		 



				Treasury/

		NAVBT109 Vendor/ Customer

		/Ross Petrie





Requirement to make the CPID for customer/vendor viewable on customer and vendor entry lines

		H - 4

		0.5

		 

		 

		 

		 

		JKW - Spoken to the business, they are going to review the requirement and believe they can achieve their outcome without any effort from TES at this stage.



				Treasury/

		NAVBT132 Vendor/ Customer

		/Ross Petrie





Require the ability to be able to journal directly from a customer account to a vendor account

		H

		0.5

		 

		 

		 

		 

		This may require a financial consultant and analysis may need to be scheduled in March



				Treasury

		NAVBT051 Sales Invoicing

		Ross Petrie





Requirement to move the Cost Centre Code for Sales Credits to same place as Sales Invoices

		 

		0.25

		 

		0.5

		 

		 

		 



				Treasury

		/NAVBT037 Debt Management

		/Wendy Carrington







Requirement for NAV to being able to produce a report from NAV for all debts of comments and notes.

		 

		0.25

		

		0.25

		 

		 

		Document Sample needed post Analysis and specification.



				Treasury

		/NAVBT044 Vendor Ledger

		/Ross Petrie





Requirement to duplicate the customer statement functionality on vendor ledger including any enhancements to customer statements such as showing open items only

		H- 1

		0.25

		 

		 

		 

		 

		JKW - Spoken to the business, suggested the business take a view of the "Aged Accounts Payable" report before we go down the route of designing a completely bespoke report. We may need alterations to the basic AAP report.



				Treasury

		/NAVBT045 Sales Invoicing

		/Ross Petrie





Require the ability to attach/link documents to sales invoices with a tick option to send/not send

		 

		0.25

		 

		0.5

		 

		 

		 



				Treasury

		/NAVBT048 Sales Invoicing

		/Ross Petrie





Require a group of approvers for each sales invoice raiser

		 

		0.5

		 

		 

		 

		 

		Scoping time to come off the back of the analysis. We do not know the full scope currently to estimate this spec time.



				Treasury

		/NAVBT049 Approvals

		/Ross Petrie





Require the resumption of approval notifications (with options for instant/daily summary of outstanding approvals)

		 

		0.25

		 

		0.25

		 

		 

		 



		

		Treasury

		/NAVBT149 Sales Invoicing

		/Wendy Carrington





Requirement to email sales invoices and statements automatically after hitting post (gives the option) - written in last release and not delivered

		 

		0.25

		 

		0.5

		 

		 

		 



				Treasury

		/NAVBT046 Sales Invoicing

		/Ross Petrie





Requirement to be able to add a common message to a sales invoices /statement runs /debt communications e.g. a free field text box? or standalone letter template. Needs further discussion.

		M

		0.25

		 

		 

		 

		 

		Requires analysis before we can then provide an estimate on the spec time.



				Treasury

		/NAVBT078 Sales Invoicing

		/Ross Petrie





Require the filename when printing a sales invoice as a pdf to be the invoice number, also the customer statement pdf filename should include the customer number

		M

		0.25

		 

		0.25

		 

		 

		 



				Treasury

		/NAVBT108 Remittances

		/Ross Petrie





Requirement to have unique references for remittance advices (e.g. payment NAV entry number)

		M

		0.25

		 

		 

		 

		 

		Requires analysis before we can then provide an estimate on the spec time.



				Treasury

		/NAVBT110 Sales Invoicing

		/Ross Petrie







Requirement to allow more than two invoice lines to be visible when approving a sales invoice and expand the Test Report so it does not truncate Description lines

		M

		0.25

		 

		0.25

		 

		 

		 



				Treasury

		/NAVBT018 Sales Invoicing

		/Ross Petrie





The requirement to allow additional email addresses to be added to individual Sales Invoice / Credit Memo documents (listed on the document) and for a copy of the document to be emailed to all email addresses at the time of issue

		L

		0.25

		 

		0.5

		 

		 

		 



				Treasury

		/NAVBT035 Sales Invoicing

		/Wendy Carrington





Requirement for multi-page statements and Sales Invoices, that lines on further pages do not overwrite the footer detail
 

		L

		0.25

		 

		0.25

		 

		 

		 



				Treasury

		/NAVBT077 Sales Invoicing

		/Ross Petrie





Require the assigned user ID to be automatically populated with the requisitioner on Sales Invoices and Credit Notes

		L

		0.25

		 

		0.25

		 

		 

		 



				Treasury

		/NAVBT079 Sales Invoicing

		/Ross Petrie





Require the review of Blank Fields on Various documents so that all fields are the same across documents and in the same sequence order

		L

		0.25

		 

		0.5

		 

		 

		 



				Treasury

		/NAVBT121 Reporting

		/Ross Petrie





Requirement to define and implement suitable reporting between vendor debts and liabilities 

		L

		0.25

		 

		 

		 

		 

		JKW - Need to understand the levels of required reporting and any samples of currently utilised reporting (if any)



				Treasury

		/NAVBT139 Customer Record

		/Ross Petrie





Requirement to improve Comments functionality on Customer record - to be investigated further by debt team

		L

		0.25

		 

		 

		 

		 

		Requires analysis before we can then provide an estimate on the spec time.



				Treasury

		/NAVBT140 Sales Invoicing

		/Ross Petrie





Requirement to record T&Cs against individual Document Types and add these as a link - debt team to investigate further.

		L

		0.25

		 

		0.25

		 

		 

		 



				Treasury

		/NAVBT019 Company Logos

		/Jo Rontree





Require correct logos to be used on all documents across all NAV companies

		L

		 

		 

		 

		 

		 

		Help desk are handling this, any issues please come back, and TES will quote



				Finance Ops

		/NAVBT070 

		/Denise Neighbour





Require the ability to see the 'Requested Approver' when 'Send for Approval' function is run on a journal for BAU and audit purposes.

		H

		 

		 

		0.25

		 

		0.25

		Scoped



				Finance Ops

		/NAVBT013 Payment Journals 

		/Denise Neighbour





Requirement to block editing from an approved payment journal

		H

		 

		0.25

		 

		 

		 

		This requirement should be standard NAV functionality, TES to check and to see if they can replicate behaviour where the user can edit the journal when awaiting approval or approved. Jordan to work alongside Denise to see if this journal can be edited, if it can replication steps can be documented, and development quoted.



				Finance Ops

		/NAVBT069 Journals 

		/Denise Neighbour





Requirement to be able to see docs attached to journals once these records are posted to ledgers

		H

		 

		0.25

		 

		 

		 

		JKW - Suggestion to use Incoming Documents, as per standard NAV, when posting the Journal, the Incoming document will then be present against the posted records due to the same "Document No." being used



				Finance Ops

		/NAVBT041 Purchase Invoice 

		/Steve Griffiths





Require the Invoice number to appear on the auto generated 'request to approve' emails sent to invoice approvers

		H

		 

		 

		0.25

		 

		 

		Denise / Sonia to send mock-up of email.



				Finance Ops

		/NAVBT091 Journals 

		/Denise Neighbour





A requirement for more user-friendly warning prompt when posting a journal

		H

		0.25

		 

		 

		 

		 

		Will be able to advise spec time once analysis has been done



		Sub Totals

		 

		9.75

		0.5

		6.25

		1

		0.25

		 



		Total time excluding PM

		 

		17.75

		 

		 

		 

		 

		 



		Project Management for Analysis and spec stage

		 

		3.5

		 

		 

		 

		 

		 



		Total at £800 per day

		

		£17,000

		

		

		

		

		







































		Service Provider Deliverables, Milestones and Payment Terms

Provide details on the deliverables and payment terms for each milestone.



		Fixed price/capped time and materials (CTAM):



The service provider will continue at its own cost and expense to provide the services even where the agreed price has been exceeded; and the work requester will have no obligation or liability to pay for the cost of any services delivered relating to this order after the agreed price has been exceeded.



The deliverables and milestones will be accepted collaboratively between TES and ESFA on sign off the work and receipt of a purchase order. 









		Term



		Commencement Date 

		01/02/2019



		Delivery Date

		30/04/2019







		Service Provider Sign Off 



		Additional comments



		Response Prepared by

		Sue Durnall



		Position

		Account and Project Manager



		Signature

		



		Date Submitted to the Department

		













The RfQ must now be sent to the email mailbox ContractManagement.TECHGROUP@education.gov.uk 















		Part 3.  Evaluation, Customer Acceptance and Authority for the Work to Commence






The department will evaluate the quote/s against the work package requirement using the evaluation criteria set out in part 1 (where applicable)

For the successful service provider, all relevant information from this form must now be transferred onto the appropriate Request for Goods and Service template and passed to the nominated Requisitioner for loading onto SOPS so that a Purchase Order can be produced.  The Purchase Order is the agreement by which the customer instructs the service provider to provide services as described in the service provider response to the work package / request for quote. The service provider will commence the work within the agreed timeframe upon receipt of this Purchase Order.  Any Purchase Order queries should be directed to the Work Requester.

For the unsuccessful service providers, the department will notify them in a timely manner. 

The work requester should not request that the work commence without presenting the service provider with a purchase order first

The service provider should not commence work without cover of a purchase order
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RFQ Replacement of VASIS with MS Dynamics NAV.docx
		Service Provider Request for Quote



		This form is structured in three parts: Part 1 is the Request for Quote, Part 2 is the Service Provider’s Response, Part 3 is the Customers’ Acceptance, together with the guidance that should be followed to raise a Purchase Order Requisition.



		To be completed by Technology Group Contracts and Commercial Team (CCT)



		Date Request sent to Service Provider 

		Dd/mm/yyyy

		RfQ Reference

		TBC





		Part 1. Request for Quote. To be completed by the work requester







		All requests must be completed in accordance with the Technology Group commissioning process/ governance arrangements. By submitting this form, you are confirming that all the necessary business case approvals are in place to allow the services to be sourced.  

NOTE: all sections of the request for quote Part 1 must be completed in full. Any partially completed forms will be rejected. A copy of the approved business case must also be submitted along with this form. 



		Request Title / Project Name 

		Replacement of VASIS with MS Dynamics NAV







		Work Requester

Directorate / Division

		Ben Pinfield

Operations Directorate \ Tech Group \ Corporate Services



		Principal Contact and Role

		Name: Ben Pinfield

Role: FSC Project Manager

Address: Cheylesmore House, Quinton Road, Coventry, CV1 2WT

Phone: 07972 112 852

Email: ben.pinfield@education.gov.uk







		IR35 Assessment Outcome



		ACTION: it is the responsibility of the work package requester to complete the HMRC IR35 assessment and attach the resulting pdf to this Request for Quote.  Failure to do so will result in this request being rejected.





		Outcome of IR35 assessment for this Request for Quote

		The intermediaries legislation does not apply to this engagement ☒

Comments:

		n/a







[NOTE: if the outcome of the IR35 assessment is either “the intermediaries legislation does apply to this engagement” or “unable to determine the tax status of this engagement” please stop and seek advice from the Contracts and Commercial Team]





		Working Arrangements



		Please describe how you intend to work with the service provider to ensure that it is compliant with IR35 guidance (link to central guidance added when available).  Here is a helpful reminder on the behaviours of the working arrangement:



· Control – the department is responsible for stating what is to be delivered. The service provider is responsible for using its own initiative in determining how the services are to be delivered and the provision of resources to support the services [which shall include one or more specialists].

· Risk (financial) – the financial risk of delivering the service/deliverables/outcome must lie with the service provider. Outputs and deliverables will be linked to payments.  If the work does not meet the acceptance criteria it is the responsibility of the service provider to correct it at their own expense. The Purchase Order is the agreement by which the customer instructs the service provider to provide services as described in the service provider response to the work package / request for quote. The service provider will commence the work within the agreed timeframe upon receipt of this Purchase Order

· Integration (part and parcel of the organisation) - The service provider should not be treated as one of the team or be indispensable. They are expected to provide the services on such hours/days as required to meet any deadlines, as agreed between the service provider and the department.

· Substitution – the department are willing to accept substitute personnel with the relevant skills and expertise from the service provider (e.g. to cover holidays, illness etc.). 

· Provision of own equipment - The service provider must provide their own equipment where security requirements permit.  Please describe any exceptions, and the reasons for these exceptions, to this (e.g. DfE accounts, MS Azure accounts)





This request for work is for a service

If it looks like a people role then it probably is



		



























		Funding



		Funding Team/Division

		Operations Directorate \ Corporate Services Programme



		Cost Centre

		Admin: 10420763

Capital: TBC







		Term



		Target Commencement Date 

		01/04/2019



		Target Delivery Date

		30/06/2019





		

Work Package Objectives

Provide a summary of the Department's requirements, including the overall objectives and activities for the service to be provided and known skills required. Please indicate if there are any requirements to visit departmental offices.



		To deliver a replacement for the current VASIS (Voluntary Aided Schools Information System) including training and data migration. Will include visits to the DfE offices in Darlington and replacement of the existing VASIS portal





		Work Package Deliverables

List any specific deliverables that the Service Provider must produce.  All deliverables must be defined against measurable acceptance criteria.



				Ref

		Deliverable Date

		Deliverable Description

		Acceptance Criteria (quality expected)



		1.    

		Apr-Jun 19

		Attend project delivery meetings

		Attendance at all relevant meetings



		2.    

		Apr-19

		Deliver requirements clarification sessions to review existing documentation and look to harmonise PSBP PF

		Design documentation approved by the business



		3.    

		 

		Develop detailed design documentation

		 



		3.1.  

		Apr-19

		Creation of VASIS functionality within NAV

		Design documentation approved by the business



		3.2.  

		Apr-19

		Creation of reporting functionality from NAV to replace VASIS Portal

		Design documentation approved by the business



		4.    

		Apr-19

		Develop project delivery plan

		Submission of reports meeting DfE Requirements



		5.    

		 

		Develop project delivery control reports

		 



		5.1.  

		Apr-Jun 19

		Fortnightly Resource Burn Down report

		Submission of reports meeting DfE Requirements



		5.2.  

		Apr-Jun 19

		Change Control report

		Submission of reports meeting DfE Requirements



		5.3.  

		Apr-Jun 19

		Monthly Status Report

		Submission of reports meeting DfE Requirements



		6.    

		Apr-Jun 19

		Develop revised project delivery plan

		Submission of reports meeting DfE Requirements



		7.    

		 

		NAV Development

		 



		7.1.  

		 

		Creation of VASIS functionality within NAV

		 



		7.1.1.

		May-19

		Changes in NAV to support PSBP PF process

		Successful System Test & UAT



		7.1.2.

		May-19

		Changes in NAV to support DFC payments

		Successful System Test & UAT



		7.1.3.

		May-19

		Changes in NAV to support Free School payments

		Successful System Test & UAT



		7.1.4.

		May-19

		Changes in NAV to support LCVAP payments

		Successful System Test & UAT



		7.1.5.

		May-19

		Develop new Role Centre to support above processes

		Successful System Test & UAT



		7.2.  

		 

		Creation of reporting functionality from NAV to replace VASIS Portal

		 



		7.2.1.

		May-19

		Develop Claims Based Remittance Advice

		Successful System Test & UAT



		7.2.2.

		May-19

		Develop Monthly Payment Summary Report with automatic emailing

		Successful System Test & UAT



		7.2.3.

		May-19

		Develop Project Summary Report with automatic emailing

		Successful System Test & UAT



		7.2.4.

		May-19

		Develop Approval to Proceed Report

		Successful System Test & UAT



		8.    

		 

		Data Migration from VASIS to NAV

		Successful UAT and Data Reconciliation



		9.    

		 

		Develop unit test scenarios

		 



		9.1.  

		May-19

		Identify independent scenarios for unit testing

		Successful System Test & UAT



		9.2.  

		May-19

		Incorporate business feedback in scenario creation

		Successful System Test & UAT



		9.3.  

		May-19

		Prepare example data for each scenario

		Successful System Test & UAT



		9.4.  

		May-19

		Identify anticipated outcome / success criteria

		Successful System Test & UAT



		10.   

		 

		Unit test VASIS Functionality within NAV

		 



		10.1. 

		May-19

		PSBP PF 

		Successful System Test & UAT



		10.2. 

		May-19

		DFC

		Successful System Test & UAT



		10.3.

		May-19

		Free Schools

		Successful System Test & UAT



		10.4.

		May-19

		LCVAP

		Successful System Test & UAT



		11.   

		 

		Unit test reporting functionality from NAV

		 



		11.1. 

		May-19

		Claims Based Remittance Advice

		Successful System Test & UAT



		11.2. 

		May-19

		Monthly Payment Summary Report

		Successful System Test & UAT



		11.3. 

		May-19

		Project Summary Report

		Successful System Test & UAT



		12.

		May-19

		Prepare Release Notes

		Submission of Document meeting business requirements



		13.   

		May-19

		Support UAT Activities

		Successful System Test & UAT



		14.   

		Jun-19

		Creation of Go Live Plan

		Submission of Document meeting business requirements



		15.   

		Jun-19

		Go Live Activities

		Successful ELS & Closure



		16.

		Jun-Aug 19

		Early Life Support

		Successful ELS & Closure



		17.

		Apr-Aug 19

		Project management activities (including creation, facilitating and execution of plan)

		Successful ELS & Closure













		Risks



		Please identify all known risks that might affect the service provider’s ability to deliver the service requirement which meets the acceptance criteria.



		



		Evaluation Criteria



		Where this RfQ is provided to more than one company, please specify the criteria and weightings that will be used to evaluate the quotes.  This could include skills, experience, knowledge, substitution capacity, location, price, ability to deliver.

Not applicable





		



		RfQ Termination



		The work requester will have the right to terminate this work-package at any time by giving the notice to the service provider specified in this RfQ Form. The service provider’s obligation to provide the services will end on the date set out in the work requester’s notice.

The minimum notice period to be given by the work requester to terminate under this clause will be 5 working days.







		
Senior Responsible Officer / Deputy Director Sign Off



		 I confirm that I have appropriate technical, project and funding approval for this proposal. 

I accept the risk and liability in the event of an investigation by HMRC in respect of the IR35 status of this engagement.

		Name

		



		Position

		



		Date

		



		Date Finance Business Partner approval received

		



		Date DD approval received 

		



		SRO / DD Sign Off

		













The RfQ must now be sent to the email mailbox ContractManagement.TECHGROUP@education.gov.uk  









		

Part 2. Response to RfQ. To be completed by the Service Provider







		Service Provider Response

Provide details on the proposal which sets out an overview of the proposed solution to the Department’s Requirements.



		This work is a continuation of development of the existing Microsoft Dynamics NAV solution that has been a core system within the DfE for several years now and this RFQ covers the replacement of the legacy VASIS solution with functionality to be developed within NAV. The work has already been largely defined by analysis undertaken within the Department and the RFQ is for the implementation and development identified by this analysis.

The work will be provided in the following stages:

Stage 1 : Analysis & Design (Jan/Feb 19)

Stage 2 : Development & Unit Testing (Mar/Apr 19)

Stage 3 : User Acceptance Testing (May 19)

Stage 4 : Go Live and Post Go Live (Jun 19)



		Service Provider Obligations on the Department
Provide details of any obligations on the Department that may be necessary for the activities contained within this Work Package. 









		Service Provider Costs
Provide the charges for this Work Package. The charges shall be constructed using the rates agreed as part of the call-off contract. 





				Ref

		Deliverable Description

		Con

		Dev

		PM

		Total

		Notes



		1.    

		Attend project delivery meetings

		3

		1

		 

		4

		



		2.    

		Deliver requirements clarification sessions to review existing documentation and look to harmonise PSBP PF

		2

		1

		 

		3

		



		3.    

		Develop detailed design documentation

		 

		 

		 

		 

		



		3.1.  

		Creation of VASIS functionality within NAV

		2

		1

		 

		3

		



		3.2.  

		Creation of reporting functionality from NAV to replace VASIS Portal

		2

		1

		 

		3

		



		4.    

		Develop project delivery plan

		1

		 

		 

		1

		



		5.    

		Develop project delivery control reports

		 

		 

		 

		 

		



		5.1.  

		Fortnightly Resource Burn Down report

		 

		 

		 

		0

		included in PM line below



		5.2.  

		Change Control report

		 

		 

		 

		0

		included in PM line below



		5.3.  

		Monthly Status Report

		 

		 

		 

		0

		included in PM line below



		6.    

		Develop revised project delivery plan

		 

		 

		 

		0

		included in PM line below



		7.    

		NAV Development

		 

		 

		 

		 

		



		7.1.  

		Creation of VASIS functionality within NAV

		 

		 

		 

		 

		



		7.1.1.

		Changes in NAV to support PSBP PF process

		1

		4

		 

		5

		



		7.1.2.

		Changes in NAV to support DFC payments

		 

		3

		 

		3

		



		7.1.3.

		Changes in NAV to support Free School payments

		 

		3

		 

		3

		



		7.1.4.

		Changes in NAV to support LCVAP payments

		 

		3

		 

		3

		



		7.1.5.

		Develop new Role Centre to support above processes

		1

		4

		 

		5

		



		7.2.  

		Creation of reporting functionality from NAV to replace VASIS Portal

		 

		 

		 

		 

		



		7.2.1.

		Develop Claims Based Remittance Advice

		 

		1

		 

		1

		



		7.2.2.

		Develop Monthly Payment Summary Report with automatic emailing

		 

		1

		 

		1

		



		7.2.3.

		Develop Project Summary Report with automatic emailing

		 

		1

		 

		1

		



		7.2.4.

		Develop Approval to Proceed Report

		 

		1

		 

		1

		



		8.    

		Data Migration from VASIS to NAV

		2

		2

		 

		4

		



		9.    

		Develop unit test scenarios

		 

		 

		 

		 

		



		9.1.  

		Identify independent scenarios for unit testing

		1

		 

		 

		1

		



		9.2.  

		Incorporate business feedback in scenario creation

		1

		 

		 

		1

		



		9.3.  

		Prepare example data for each scenario

		1

		 

		 

		1

		



		9.4.  

		Identify anticipated outcome / success criteria

		1

		 

		 

		1

		



		10.   

		Unit test VASIS Functionality within NAV

		 

		 

		 

		 

		



		10.1. 

		PSBP PF 

		1

		 

		 

		1

		



		10.2. 

		DFC

		1

		 

		 

		1

		



		10.3.

		Free Schools

		1

		 

		 

		1

		



		10.4.

		LCVAP

		1

		 

		 

		1

		



		11.   

		Unit test reporting functionality from NAV

		 

		 

		 

		 

		



		11.1. 

		Claims Based Remittance Advice

		0.5

		 

		 

		0.5

		



		11.2. 

		Monthly Payment Summary Report

		0.5

		 

		 

		0.5

		



		11.3. 

		Project Summary Report

		0.5

		 

		 

		0.5

		



		12.

		Prepare Release Notes

		3

		 

		 

		3

		



		13.   

		Support UAT Activities

		4

		1

		 

		5

		



		14.   

		Creation of Go Live Plan

		1

		 

		 

		1

		



		15.   

		Go Live Activities

		2

		1

		 

		3

		



		16.

		Early Life Support

		4

		1

		 

		5

		



		17.

		Project management activities (including creation, facilitating and execution of plan)

		 

		 

		13.5

		13.5

		



		

		

		

		

		

		

		



		

		Grand Total

		37.5

		30

		13.5

		81

		



		

		

		

		

		

		

		



		

		Day Rate (£)

		895

		895

		895

		895

		



		

		

		

		

		

		

		



		

		Grand Total (£)

		  33,563 

		  26,850 

		  12,083 

		  72,495 

		





[bookmark: _GoBack]









		Service Provider Deliverables, Milestones and Payment Terms

Provide details on the deliverables and payment terms for each milestone.



		Fixed price/capped time and materials (CTAM):



The service provider will continue at its own cost and expense to provide the services even where the agreed price has been exceeded; and the work requester will have no obligation or liability to pay for the cost of any services delivered relating to this order after the agreed price has been exceeded.



The deliverables and milestones will be accepted collaboratively between TES and ESFA on sign off the work and receipt of a purchase order. 







		Term



		Commencement Date 

		02/01/2019



		Delivery Date

		31/03/2019







		Service Provider Sign Off 



		Additional comments



		Response Prepared by

		Andrew Lees



		Position

		Director



		Signature

		



		Date Submitted to the Department

		













The RfQ must now be sent to the email mailbox ContractManagement.TECHGROUP@education.gov.uk 





		Part 3.  Evaluation, Customer Acceptance and Authority for the Work to Commence






The department will evaluate the quote/s against the work package requirement using the evaluation criteria set out in part 1 (where applicable)

For the successful service provider, all relevant information from this form must now be transferred onto the appropriate Request for Goods and Service template and passed to the nominated Requisitioner for loading onto SOPS so that a Purchase Order can be produced.  The Purchase Order is the agreement by which the customer instructs the service provider to provide services as described in the service provider response to the work package / request for quote. The service provider will commence the work within the agreed timeframe upon receipt of this Purchase Order.  Any Purchase Order queries should be directed to the Work Requester.

For the unsuccessful service providers, the department will notify them in a timely manner. 

The work requester should not request that the work commence without presenting the service provider with a purchase order first

The service provider should not commence work without cover of a purchase order
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		Service Provider Request for Quote



		This form is structured in three parts: Part 1 is the Request for Quote, Part 2 is the Service Provider’s Response, Part 3 is the Customers’ Acceptance, together with the guidance that should be followed to raise a Purchase Order Requisition.



		To be completed by Technology Group Contracts and Commercial Team (CCT)



		Date Request sent to Service Provider 

		Dd/mm/yyyy

		RfQ Reference

		TBC





		Part 1. Request for Quote. To be completed by the work requester







		All requests must be completed in accordance with the Technology Group commissioning process/ governance arrangements. By submitting this form, you are confirming that all the necessary business case approvals are in place to allow the services to be sourced.  

NOTE: all sections of the request for quote Part 1 must be completed in full. Any partially completed forms will be rejected. A copy of the approved business case must also be submitted along with this form. 



		Request Title / Project Name 

		Business Central







		Work Requester

Directorate / Division

		Avinash Koduru

Operations Directorate \ Tech Group \ Corporate Services



		Principal Contact and Role

		Name: Avinash Koduru



Role: Project Manager

Address: Cheylesmore House, Quinton Road, Coventry, CV1 2WT

Phone: 07306 071111

Email: Avinash.KODURU@education.gov.uk







		IR35 Assessment Outcome



		ACTION: it is the responsibility of the work package requester to complete the HMRC IR35 assessment and attach the resulting pdf to this Request for Quote.  Failure to do so will result in this request being rejected.





		Outcome of IR35 assessment for this Request for Quote

		The intermediaries legislation does not apply to this engagement ☒

Comments:

		n/a







[NOTE: if the outcome of the IR35 assessment is either “the intermediaries legislation does apply to this engagement” or “unable to determine the tax status of this engagement” please stop and seek advice from the Contracts and Commercial Team]





		Working Arrangements



		Please describe how you intend to work with the service provider to ensure that it is compliant with IR35 guidance (link to central guidance added when available).  Here is a helpful reminder on the behaviours of the working arrangement:



· Control – the department is responsible for stating what is to be delivered. The service provider is responsible for using its own initiative in determining how the services are to be delivered and the provision of resources to support the services [which shall include one or more specialists].

· Risk (financial) – the financial risk of delivering the service/deliverables/outcome must lie with the service provider. Outputs and deliverables will be linked to payments.  If the work does not meet the acceptance criteria it is the responsibility of the service provider to correct it at their own expense. The Purchase Order is the agreement by which the customer instructs the service provider to provide services as described in the service provider response to the work package / request for quote. The service provider will commence the work within the agreed timeframe upon receipt of this Purchase Order

· Integration (part and parcel of the organisation) - The service provider should not be treated as one of the team or be indispensable. They are expected to provide the services on such hours/days as required to meet any deadlines, as agreed between the service provider and the department.

· Substitution – the department are willing to accept substitute personnel with the relevant skills and expertise from the service provider (e.g. to cover holidays, illness etc.). 

· Provision of own equipment - The service provider must provide their own equipment where security requirements permit.  Please describe any exceptions, and the reasons for these exceptions, to this (e.g. DfE accounts, MS Azure accounts)





This request for work is for a service

If it looks like a people role then it probably is



		



























		Funding



		Funding Team/Division

		Operations Directorate \ Corporate Services Programme



		Cost Centre

		Admin: 10420763

Capital: TBC







		Term



		Target Commencement Date 

		01/04/2019



		Target Delivery Date

		31/08/2019





		

Work Package Objectives

Provide a summary of the Department's requirements, including the overall objectives and activities for the service to be provided and known skills required. Please indicate if there are any requirements to visit departmental offices.



		· Analysis of current bespoke and migration of required bespoke to Microsoft Business Central (BC)

· Testing, training and go live support for migration to BC

· Review, analysis, redesign of sections of bespoke to extensions within BC

· Completion of all bespoke to extensions

· Training go live support and assistance in migration to all extensions

· There is no pricing in here for additional licences due to SOP project, this will be submitted as a separate RFQ





		Work Package Deliverables

List any specific deliverables that the Service Provider must produce.  All deliverables must be defined against measurable acceptance criteria.



				Ref

		Deliverable Date

		Deliverable Description

		Acceptance Criteria (quality expected)



		1.    

		

		Review of current bespoke in NAV 2017 to determine if it is still used within the business

		



		2.    

		

		Migration of required bespoke to BC

		



		3.

		

		Testing, training and go live support to go live with BC without extensions

		



		4.

		

		Migration, re-development of sections of bespoke to extensions

		



		5.

		

		Migration of data and all small bespoke items to BC in extensions

		













		Risks



		Please identify all known risks that might affect the service provider’s ability to deliver the service requirement which meets the acceptance criteria.



		



		Evaluation Criteria



		Where this RfQ is provided to more than one company, please specify the criteria and weightings that will be used to evaluate the quotes.  This could include skills, experience, knowledge, substitution capacity, location, price, ability to deliver.

Not applicable







		



		RfQ Termination



		The work requester will have the right to terminate this work-package at any time by giving the notice to the service provider specified in this RfQ Form. The service provider’s obligation to provide the services will end on the date set out in the work requester’s notice.

The minimum notice period to be given by the work requester to terminate under this clause will be 5 working days.







		
Senior Responsible Officer / Deputy Director Sign Off



		 I confirm that I have appropriate technical, project and funding approval for this proposal. 

I accept the risk and liability in the event of an investigation by HMRC in respect of the IR35 status of this engagement.

		Name

		



		Position

		



		Date

		



		Date Finance Business Partner approval received

		



		Date DD approval received 

		



		SRO / DD Sign Off

		













The RfQ must now be sent to the email mailbox ContractManagement.TECHGROUP@education.gov.uk  





































		

Part 2. Response to RfQ. To be completed by the Service Provider







		Service Provider Response

Provide details on the proposal which sets out an overview of the proposed solution to the Department’s Requirements.



		This work is a continuation of the roll out of the existing Microsoft Dynamics NAV solution that has been a core system within the DfE for several years now and is to allow its phased implementation into the wider Department. The work has already been largely defined by analysis undertaken within the Department and the RFQ is for the migration to Business Central in a phased approach.





		Service Provider Obligations on the Department
Provide details of any obligations on the Department that may be necessary for the activities contained within this Work Package. 









		Service Provider Costs
Provide the charges for this Work Package. The charges shall be constructed using the rates agreed as part of the call-off contract. 





		Initial Business Central Upgrade 





		Ref

		Deliverable Description

		Consultancy

		Development

		Deployment

		Project Management



		1

		Planning 



		1.1

		Creation of RFQ

		 

		 

		 

		 



		1.2

		Creation of initial Plan and Iterations of planning

		 

		 

		 

		4



		1.3

		Planning in line with other projects

		 

		 

		 

		1



		2

		Developer Analysis



		2.1

		Analysis with Business - on bespoke items not used, can they be left behind?

		 

		2

		 

		 



		2.2

		Analysis on code coming over

		 

		3

		 

		 



		2.3

		BC Installation: Development and Test environment

		 

		2

		 

		 



		3

		Development

		 

		 

		 

		 



		3.1

		Migration of bespoke from 2017 to BC on Premise - C/SIDE

		 

		15

		 

		 



		3.2

		Data migration DEV Server - this will be run twice

		 

		2

		 

		 



		3.3

		Data migration TEST server

		 

		 

		2

		 



		3.4

		TES unit testing

		4

		 

		 

		 



		4

		UAT



		4.1

		BC installation: Pre-Prod servers, two servers and 1 SWE server

		 

		 

		3

		 



		4.2

		Script Pre Prod installation - this will then be passed to ESFA

		 

		0.5

		 

		 



		4.3

		Pre-prod upgrade, allowing 1.5 days each as this will need to be done twice

		 

		3

		 

		 



		4.4

		Create client package allowing the new client and configuration for downloading of the Role Tailored Client

		 

		1

		 

		 



		4.5

		UAT Support on site with the users

		10

		 

		 

		 



		4.6

		Defect resolution

		 

		5

		 

		 



		4.7

		UAT Support on JET

		 

		1

		 

		 



		5

		Training



		5.1

		Write training material - reference the web client, for portal users and SWE users

		3

		 

		 

		 



		5.2

		Record new training video on Placing PO - portal users only

		2

		 

		 

		 



		5.3

		Record new training video for Finance Essentials in Business Central format

		2

		 

		 

		 



		5.4

		Training on Navigation changes to UAT Users

		2

		 

		 

		 



		5.5

		Analysis of new features with key Stakeholders, once the initial upgrade has gone live. This will determine additional areas that could be implemented or additional training that may be required

		2

		 

		 

		 



		5.6

		Analysis and training on new features and migrate users to the new web client. This will be completed after the BC goes live to keep the impact on object control to as shorter a period as possible.

		TBC

		 

		 

		 



		6

		Go Live Activities



		6.1

		Install BC on all servers for all instances from scripts

		 

		 

		1

		 



		6.2

		Upgrade Objects

		 

		 

		0.5

		 



		6.3

		Update client package with all the new details of live

		 

		0.5

		 

		 



		6.4

		Convert data and run go live routines, this will be over a weekend and would be two developers

		 

		 

		4

		 



		7

		Early Life Support



		7.1

		Go live support

		10

		5

		 

		 



		8

		Project management



		8.1

		Project management - daily calls, management of issues, reiterations of plans

		 

		 

		 

		17



		

		Total (Days) 

		35

		40

		10.5

		22



		

		Grand Total (Days)

		

		

		

		107.5



		

		Grand Total based upon day rate of £895

		

		

		

		£96,212.50























Upgrade to Extensions 



		Ref

		Deliverable Description

		Full AL conversion - AL and data

		Consultancy

		Development

		Data Migration scripts.

		UAT 

		Go live / go live support

		Project Management



		1

		NAVI Integrations



		1.1

		Convert Inbound Transaction base layer into a standalone implementation

		YES

		 

		5

		0.5

		1

		3

		 



		1.2

		CFS conversion into standalone system - requires 1.1

		YES

		 

		4

		0.5

		3

		3

		 



		1.3

		FCS into standalone system - requires 1.1

		YES

		 

		4

		0.5

		3

		3

		 



		1.4

		Finance API conversion to AL

		YES

		 

		2

		 

		2

		2

		 



		1.5

		SOP 2 NAV - requires 1.1

		YES

		 

		4

		0.5

		3

		3

		 



		2

		General Ledger and budget schedules



		2.1

		Identify areas to convert - look at Jet budgets here

		 

		2

		2

		 

		 

		 

		 



		2.2

		Convert Budget schedules

		YES

		 

		2

		0.5

		2

		2

		 



		2.3

		Convert standard code, pages and reports

		NO

		 

		9

		1.5

		5

		5

		 



		2.4

		Data Conversion scripts - cannot be done until sales ledger, purchase ledger and jobs converted

		 

		 

		 

		 

		 

		 

		 



		3

		Sales Ledger



		3.1

		Identify areas to convert

		 

		1

		1

		 

		 

		 

		 



		3.2

		Convert standard code, pages and reports

		NO

		 

		4

		 

		2

		5

		 



		3.3

		Data Conversion scripts - cannot be done until sales ledger, purchase ledger and jobs converted

		 

		 

		 

		 

		 

		 

		 



		4

		Purchase Ledger



		4.1

		Identify areas to convert

		 

		3

		2

		 

		 

		 

		 



		4.2

		Code / Pages / Reports conversion including SFP and journals

		NO

		 

		15

		 

		5

		10

		 



		4.3

		Data Conversion scripts - cannot be done until sales ledger, purchase ledger and jobs converted

		 

		 

		 

		 

		 

		 

		 



		5

		Jobs Ledger



		5.1

		Analysis - identify areas to convert

		 

		3

		 

		 

		 

		 

		 



		5.2

		Convert All contract tables, code, pages and reports into bespoke range. This requires the general ledger and purchase ledger to be converted first

		YES

		 

		40

		5

		10

		12

		 



		5.3

		Data Conversion scripts -The jobs and job ledger will need code conversion not rapid start

		 

		 

		10

		 

		 

		 

		 



		6

		Approvals



		6.1

		Identify areas to convert

		 

		1

		 

		 

		 

		 

		 



		6.2

		Convert all code, pages and reports

		YES

		 

		7

		1

		3

		 

		 



		7

		Purchase Portal and Total Approvals



		7.1

		Identify areas to convert

		 

		3

		 

		 

		 

		 

		 



		7.2

		Convert all code, pages and reports, plus all purchase integrations

		YES

		 

		15

		3

		7

		12

		 



		8

		Remaining application areas



		8.1

		Identify areas to convert

		 

		3

		 

		 

		 

		 

		 



		8.2

		PSBP - all purchase integrations

		YES

		 

		15

		3

		7

		12

		 



		8.3

		VASIS - assuming this is converted and not written directly as an extension after the BC initial upgrade

		 

		 

		5

		 

		2

		3

		 



		8.4

		System

		YES

		 

		5

		 

		3

		3

		 



		8.5

		Removal and link of all remaining bespoke fields - final clean-up process to move all BC bespoke to either standard or extension

		 

		 

		15

		5

		5

		5

		 



		9

		Project Management



		9.1

		Development of the plan for the whole process in line with other projects

		 

		 

		 

		 

		 

		 

		10



		9.2

		Project Management - daily stand ups, project reporting and management of issues

		 

		 

		 

		 

		 

		 

		60



		

		Total (Days) 

		 

		16

		166

		21

		63

		83

		70



		

		Grand Total (Days)

		

		

		

		

		

		

		419



		

		Grand Total based upon day rate of £895

		

		

		

		

		

		

		£375,005







Please Note: if sections are deployed at the same time, then services can be reduced as the go live time can be reduced. The priority of which order these extensions are delivered can be business lead.





		

		

		

		

		

		























		Service Provider Deliverables, Milestones and Payment Terms

Provide details on the deliverables and payment terms for each milestone.



		Fixed price/capped time and materials (CTAM):



The service provider will continue at its own cost and expense to provide the services even where the agreed price has been exceeded; and the work requester will have no obligation or liability to pay for the cost of any services delivered relating to this order after the agreed price has been exceeded.



The deliverables and milestones will be accepted collaboratively between TES and ESFA on sign off the work and receipt of a purchase order. 









		Term



		Commencement Date 

		01/04/2019



		Delivery Date

		31/08/2019







		Service Provider Sign Off 



		Additional comments



		Response Prepared by

		Sue Durnall



		Position

		Account and Project Manager



		Signature

		



		Date Submitted to the Department

		













The RfQ must now be sent to the email mailbox ContractManagement.TECHGROUP@education.gov.uk 















		Part 3.  Evaluation, Customer Acceptance and Authority for the Work to Commence






The department will evaluate the quote/s against the work package requirement using the evaluation criteria set out in part 1 (where applicable)

For the successful service provider, all relevant information from this form must now be transferred onto the appropriate Request for Goods and Service template and passed to the nominated Requisitioner for loading onto SOPS so that a Purchase Order can be produced.  The Purchase Order is the agreement by which the customer instructs the service provider to provide services as described in the service provider response to the work package / request for quote. The service provider will commence the work within the agreed timeframe upon receipt of this Purchase Order.  Any Purchase Order queries should be directed to the Work Requester.

For the unsuccessful service providers, the department will notify them in a timely manner. 

The work requester should not request that the work commence without presenting the service provider with a purchase order first

The service provider should not commence work without cover of a purchase order
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Contact Information

For further information, please contact:

Name:

Position:

Address:

Phone:

Email:

Andrew Lees

Director

Total Enterprise Solutions, Grosvenor Court, Lea Hall Enterprise Park, Rugeley, WS15 1LH

07824356682

andrew.lees@totalenterprisesolutions.co.uk

NAV

Microsoft

Dynamics

Manchester

Total Enterprise Solutions
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Executive Summary

This document provides the pricing definition for call off from the G-cloud framework. The document is split in
to two key areas:

e Software & Licencing
e Professional Services

Manchester

Total Enterprise Solutions 3|Page
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Software & Licencing

TES are software resellers and specialise in deploying Microsoft software in to Public and NFP sectors. The
core offering is powered around the Microsoft Dynamics NAV and Microsoft Dynamics 365 Business Central
products.

Underneath are the pricing options for our core range of products. Please enquire for additional requirements
and user volume discounts.

Software Price

Microsoft Dynamics NAV From £30 per month
Microsoft Dynamics 365 Business Central From £53 per month
Continia Expense Management From £50 per month
Continia Document Capture From £110 per month
Jet Reports From £50 per month
Microsoft Azure Hosting From £26 per month

Total Enterprise Solutions 4|Page
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Professional Services

Professional services are the consultancy services to deploy your software application

Rate card:
Strategy and Business Solution Development Service Procurement &  Client
Architecture Change & Implementation Management  management Interface
support
1.Follow £800/Day £800/Day £800/Day £800/Day £800/Day £800/Day
2.Assist £800/Day £800/Day £800/Day £800/Day £800/Day £800/Day
3.Apply £800/Day £800/Day £800/Day £800/Day £800/Day £800/Day
4.Enable £800/Day £800/Day £800/Day £800/Day £800/Day £800/Day
5.Ensure/Advise £895/Day £895/Day £895/Day £895/Day £895/Day £895/Day
6.Initiate/Influence £1,250/Day £1,250/Day £1,250/Day £1,250/Day £1,250/Day £1,250/Day
7.Set Strategy/Inspire | £1,500/Day £1,500/Day = £1,500/Day £1,500/Day £1,500/Day £1,500/Day

All prices are exclusive of VAT and onsite consultancy expenses.

Total Enterprise Solutions 5|Page
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Total Enterprise Solutions:

Strategy and
Architecture

1.Follow £800/Day
2.Assist £800/Day
3.Apply £800/Day
4.Enable £800/Day
5.Ensure/Advise £895/Day
6.Initiate/Influence £1,250/Day

7.Set Strategy/Inspire | £1,500/Day

All prices are exclusive of VAT and onsite consultancy expenses.

Business
Change

£800/Day
£800/Day
£800/Day
£800/Day
£895/Day
£1,250/Day
£1,500/Day

Solution Development
& Implementation

£800/Day
£800/Day
£800/Day
£800/Day
£895/Day
£1,250/Day
£1,500/Day

Service
Management

£800/Day
£800/Day
£800/Day
£800/Day
£895/Day
£1,250/Day
£1,500/Day

Procurement &
management
support
£800/Day
£800/Day
£800/Day
£800/Day
£895/Day
£1,250/Day
£1,500/Day

Client
Interface

£800/Day
£800/Day
£800/Day
£800/Day
£895/Day
£1,250/Day
£1,500/Day
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Level Definitions

Autonomy Influence Complexity Business Skills
1.Follow Works under close supervision. Interacts with immediate Performs routine in a Uses basic information systems and
Uses little discretion. Is expected colleagues. structured environment. technology functions, applications, and
to seek guidance in expected Requires assistance in processes. Demonstrates an organised
solutions. resolving unexpected approach to work. Learns new skills and
problems. applies newly acquired knowledge. Has basic
oral and written communication skills.
Contributes to identifying own development
opportunities.
2.Assist Works under routine supervision. Interacts with and may Performs a range of varied Understands and uses appropriate methods,
Uses minor discretion in resolving influence immediate work activities in a variety of tools and applications. Demonstrates a
problems or enquires. Works colleagues. May have some structured environments. rational and organised approach to work. Is
without frequent reference to external contact with aware of health and safety issues. Identities
others. customers and suppliers. May and negotiates own development
have more influence in own opportunities. Has sufficient communication
domain. skills for effective dialogue with colleagues. Is
able to work in a team. Is able to plan,
schedule and monitor own work within short
time horizons. Absorbs technical information
when it is presented systematically and
applies it effectively.
3.Apply Works under general supervision. Interacts with and influences Performs a broad range of Understands and uses appropriate methods,
Uses discretion in identifying and department/project team work sometimes complex and tools and applications. Demonstrates an
resolving complex problems and members. May have working non-routine, in a variety of analytical and systematic approach to problem
assignments. Usually receives level contact with customers environments. solving. Takes the initiative in identifying and
specific instructions and has work and suppliers. In predictable negotiating appropriate development
reviewed at frequent milestones. and structured areas may opportunities. Demonstrates effective
Determines when issues should be | supervise others. Makes communication skills. Contributes fully to the
escalated to a higher level. decisions which may impact on work of teams. Plans, schedules and monitors
the work assigned to own work (and that of others where
individuals or phases of applicable) competently within limited
projects. deadlines and according to relevant legislation
and procedures. Absorbs and applies technical
information. Works to required standards.
Understands and uses appropriate methods,
tools and applications. Appreciates the wider
field of information systems, and how own
role relates to other roles and to the business
of the employer or client.
4.Enable Works under general direction Influences team and specialist Performs a broad range of Selects appropriately from applicable
within a clear framework of peers internally. Influences complex technical or standards, methods, tools and applications.
accountability. Exercises customers at account level and | professional work activities, in Demonstrates an analytical and systematic
substantial personal responsibility suppliers. Has some a variety of contexts. approach to problem solving. Communicates
and autonomy. Plans own work to responsibility for the work of fluently orally wand in writing, and can
meet given objectives and others and for the allocation of present complex technical information to both
processes. resources. Participates in technical and non-technical audiences.
external activities related to Facilitates collaboration between stakeholders
own specialism. Makes who share common objectives. Plans,
decisions which influence the schedules and monitors work to meet time
success of projects and team and quality targets and in accordance with
objectives relevant legislation and procedures. Rapidly
absorbs new technical and applies it
effectively. Has a good appreciation of the
wider field of information systems, their use in
relevant employment areas and how they
relate to the business activities of the
employer or client. Maintains an awareness of
developing technologies and their application
and takes some responsibility for personal
development.
5.Ensure Works under broad direction. Is Influences organisation, Performs a challenging range Advises on the available standards, methods,
/Advise fully accountable for won technical | customers, suppliers and peers | and variety of complex tools and applications relevant to own
work and/or project/ supervisory within industry on the technical or professional work specialism and can make correct choices from
responsibilities. Receives contribution of own specialism. | activities. Undertakes work alternatives. Analyses, diagnoses, designs,
assignments in the form of Has significant responsibility which requires the application plans, execute and evaluates work to time,
objectives. Establishes own for the work of others and for of fundamental principles in a cost and quality targets. Communicates
milestones and team objectives, the allocation of resources. wide and often unpredictable effectively, formally and informally, with
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and delegates responsibilities.
Work is often self-initiated.

Makes decisions which impact
on the success of assigned
projects i.e. results, deadlines
and budget. Develops business
relationships with customers.

range of contexts. Understands
the relationship between own
specialism and wider
customer/ organisational
requirements.

colleagues, subordinates and customers.
Demonstrates leadership. Facilities
collaboration between stakeholders who have
diverse objectives. Understands the relevance
of own area of responsibility/ specialism to
the employing organisation. Takes customer
requirements into account when making
proposals. Takes initiative to keep skills up to
date. Mentors more junior colleagues.
Maintains an awareness of developments in
the industry. Analyses requirements and
advises on scope and options for operational
improvement. Demonstrates creativity and
innovation in applying solutions for the
benefit of the customer.

and application. Is fully
accountable for actions take and
decisions made, both by self and
subordinates.

within the IT industry at
highest levels. Advances the
knowledge and/or exploitation
of IT within one or more
organisations. Develops long-
term strategic relationships
with customers and industry
leaders.

management and leadership
skills. Has a deep
understanding of the IT
industry and the implications
of emerging technologies for
the wider business
environment.

6.Initiate Has defined authority and Influences policy formation on Performs highly complex work Absorbs complex technical information and
/Influence | responsibility for a significant area the contribution of own activities covering technical, communicates effectively at all levels to both
of work including technical, specialism to business financial and quality aspects. technical and non-technical audiences.
financial and quality aspects. objectives. Influences a Contributes to the formulation | Assesse and evaluates risk. Understands the
Establishes organisational significant part of own of IT strategy. Creatively implications of new technologies.
objectives and delegates organisation and influences applies a wide range of Demonstrates clear leadership and the ability
responsibilities. Is accountable for customers/suppliers and technical and/or management to influence and persuade. Has a broad
actions and decisions taken by self industry at senior management | principles. understanding of all aspects of IT and deep
and subordinates. level. Makes decisions which understanding of own specialism(s).
impact the work of employing Understands and communicates the role and
organisations, achievement of impact of IT in the employing organisation and
organisational objectives and promotes compliance with relevant
financial performance. legislation. Takes the initiative to keep both
Develops high-level own and subordinates’ skills up to date and to
relationships with customers, maintain an awareness of developments in
suppliers and industry leaders. the IT industry.
7Set Has authority and responsibility for | Makes decisions critical to Leeds on the formulation and Has a full range of strategic management and
Strategy all aspects of a significant area of organisational success. application of strategy. Applies | leadership skills. Understands, explains and
/Inspire work, including policy formation Influences developments the highest level of presents complex technical ideas to both

technical and non-technical audiences at all
levels up to the highest in a persuasive and
convincing manner. Has a broad and deep IT
knowledge coupled with equivalent
knowledge of the activities of those
businesses and other organisations that use
and exploit IT. Communicates the potential
impact of emerging technologies on
organisations and individuals and analyses the
risks of using or not using such technologies.
Assesses the impact of legislation, and actively
promotes compliance. Takes the initiative to
keep both own and subordinates’ skills up to
date and to maintain an awareness of
developments in IT in own area(s) of
expertise.
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