
             ANNEX H TO CONTRACT ISSCCT/0239 

 

STEP DOWN OF SERVICES 

  



 

1. STEP DOWN OF THE SERVICES 

 

1.1 The Core Services provided under the Contract may be reduced during the 
Period of Contract (“Step-down in the Services”) in order to enable the development 
of the future DLMC (Defence Learning Management Capability).   

 

2.1. A request for a Step-down in the Core Services shall be made by a CMN in 
accordance with the provisions in the contract with the following additional 
stages in the CMN process: 

 

2.1.1. The Authority shall provide the best available initial view of the 
anticipated Step-down requirement for the Contractor to review at least 
ten working days before a Step-down Planning Meeting (SPM). 

 

2.1.2. The Authority shall schedule a SPM during which the Authority and the 
Contractor shall jointly prepare the first iteration of a Service Change 
Plan (SCP) to address the anticipated Step-down requirements identified 
under 2.1.1.  

 

2.1.2.1.  
The first iteration of the SCP shall include: 

 

a) a high level description of the proposed change to accommodate the 
future DLMC; 

b) description of what capability remains and how it will be provided; 

c) assumptions to be used in design and quotation documents for the 
proposed change including but not limited to transition, interface 
requirements, decommissioning requirements, novation of licences,  

d) timeline to produce an impact assessment; 

e) timeline to implement the step-down, once agreed 

f) initial view of issues and risks.  

 

2.1.3. Following the SCP the Authority shall notify the Contractor of their 
intention to proceed with the step down by issuing a CMN in accordance 
with the provisions of the contract. 

 

2.2. If either the Contractor or the Authority considers that provision of the remaining 
Core Services is no longer viable then the parties shall enter good faith 
negotiations to determine how to proceed.  The outcome of the negotiations 
may be restructuring of any remaining residual Core Services or the Charges, 
or modifications of the SLAs or a combination of these; termination may also be 
an option.   

 


