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ANNEX A


SPECIFICATION

CPD/004/118/041
	1. Introduction

As part of the DCLG response to the Grenfell Tower Fire, there is a need for specialist fire safety consultancy services to enable the Department to respond effectively to correspondence, initial findings and possible options for changes to regulations and standards going forward.
The science of fire safety is a highly complex and specialist subject and the Department needs quick access to a Consultant who can understand and explain to ministers the implications of the evolving situation on the ground at Grenfell tower and initial findings when they become available, as well as the potential impact of any proposed response.  This requires the Consultant to have an in-depth knowledge of fire safety, construction technology and the practicalities of the industry. 



	2. Background

DCLG is the lead Department for responding to the Grenfell Tower Fire.  Alongside the technical team in the Department there is a need for access to specialist technical fire safety advice to enable the Department to respond fully and effectively. 
The Grenfell Tower fire is already attracting huge media and wider public interest and comment, alongside the work programme considering the extent of the issue with potentially dangerous forms of cladding if that proves to be one of the confirmed causes of the fire.  The technical expertise required under this Contract is essential to help the Department address concerns raised and react quickly but proportionately to initial findings and pressure to make changes to the regulatory framework and supporting standards.  This will be needed to cover the current situation as well as the development of the Department’s approach over the next 3 months.

	3. Objectives

The Consultant is required to provide technical support and advice on all aspects of the DCLG response to the Grenfell Tower fire across all aspects of fire safety consultancy services including: 
· interpretation / analysis of fire risk assessments, surveys and audits;
· expert advice on legislation;
· specialist advice on the results of the cladding survey and other aspects of different types of construction and fire spread risk assessments;
· general fire engineering advice and fire protection engineering;
· possible expert witness and expert advice on initial findings reports.  

	4. Scope

The work of the expert Consultant is likely to include:
· responding to correspondence on the regulations and their historical position;
· supporting the Grenfell Tower co-ordinating team on requests for briefing and lines to take;  

· advice on the programme of cladding testing and application of the protocol

· supporting the Public Enquiry Team;
· review of initial findings as they start to emerge; 

· providing technical advice, guidance and support to Other Government Departments, Local Authorities, Building Control Bodies, Registered Social Landlords and members of the public;
· possible review of the regulations and consideration of wider options for change.
The Consultant will also be expected to work with BRE Global Limited as the contractors managing the programme of cladding testing.
The scope may be amended, as required, during the Contract period to reflect evolving priorities.
The Consultant shall mainly be located at 2 Marsham Street.  

	5. Deliverables/Outputs and Performance Measures

The precise details of the requirements in this section will be agreed with the Consultant upon Contract commencement but they are likely to include:
· Analysis of the key issues raised to the timeframes and quality required.

· Commentary on key points set out in any initial findings reports or correspondence together with possible lines to take to the format, quality and timeframes.

· Comprehensive query responses provided to the format, and timeframe required.

· Input to briefings and future policy options to address particular issues raised to the format and timeframes required.
· Input into possible submissions /briefings to Ministers and other delivery partners to support the response to the Grenfell Tower fire.


	6. Approach 

The Consultant will be required to liaise with the technical team in DCLG, BRE Global Limited and other key stakeholders in accordance with requirements as defined by the Department.

 

	7. Key Dates

The Consultant is required to commence services on Thursday June 22 2017.


	8. Contract Management Arrangements

Delivery of agreed outputs from this Contract will be closely monitored by DCLG to ensure that they are produced to agreed times and quality requirements.  This will be undertaken primarily by - in the DCLG BREP technical team.


	9. Security 

The Consultant will be required to comply with the Security requirements for 2 Marsham Street. 

	10. End of contract
DCLG shall agree with the Consultant any final reports or other closing actions that may be required at the end of the Contract.

	11. Glossary 

Not Used.


DCLG Specification
CPD/004/118/041
1

[image: image1.jpg]