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AWARD QUESTIONNAIRE RESPONSE GUIDANCE, EVALUATION AND MARKING SCHEME

1 INTRODUCTION

1.1 This document provides an overview of the methodology that will be adopted by the Contracting Authority to evaluate your response to each question set out within the Award Questionnaire. It also sets out the Marking Scheme which will apply. For the avoidance of doubt, references to “you” in this document shall be references to the Potential Agency.

1.2	The defined terms used in the Invitation To Tender (Attachment 1) shall apply to this document.

2 OVERVIEW

2.1 The Award Questionnaire is broken down into the following sections:
SECTION A – GENERIC MANDATORY QUESTIONS

You only have to complete questions AQA1 – AQA3 within this Award Questionnaire once in order to be assessed for one or more Lots under this Framework Agreement.

SECTION B – LOT SPECIFIC QUESTIONS
2.2 A summary of all the questions contained within the Award Questionnaire, along with the Marking Scheme and Maximum Score Available for each question is set out below:

In Section B, you only need to complete the questions for the Lots for which you are applying.











	
	Marking Scheme

	SECTION A – GENERIC MANDATORY QUESTIONS

	AQA1 to  AQA3
	Mandatory Questions  
	PASS / FAIL

	

	
	Marking Scheme
	Maximum Score Available

	SECTION B – LOT SPECIFIC QUESTIONS

	AQB1
	Lot 1: Specialist Consultancy Services
	0/25/50/75/100
	80

	AQB2
	Lot 2: Events
	0/25/50/75/100
	70

	AQB3
	Lot 3: Channel Strategy and Planning
	0/25/50/75/100
	80

	AQB4a
	Lot 4: Public Relations (Specialist and Regional)
	0/25/50/75/100
	80

	AQB4b
	Lot 4: Location of Offices in the UK
	Not evaluated

	N/A

	AQB5
	Lot 5: Proposition Development
	0/25/50/75/100
	80

	AQB6
	Lot 6: Creative Development and Delivery
	0/25/50/75/100
	80

	AQB7
	Lot 7: Digital Marketing and Social Media 
	0/25/50/75/100
	80

	AQB8a
	Lot 8: Data Strategy and Management
	0/25/50/75/100
	80

	AQB8b
	Lot 8: Data Strategy and Management
(optional service requirements)
	Not evaluated
	N/A

	AQB9
	Lot 9: Production
	0/25/50/75/100
	70

	AQB10
	Lot 10: Editorial
	0/25/50/75/100
	70

	AQB11a
	Lot 11: International
	0/25/50/75/100
	80

	AQ11b
	Lot 11: Location of Offices Outside the UK
	Not evaluated
	N/A





	SECTION A – MANDATORY QUESTIONS

	AQA1 – Board Level Account Lead

	If you are successful in being awarded a place on the Communications Services Framework, please confirm that you will provide Government Clients with a named account lead at your Board level who will take overall responsibility for Government business, as outlined in the Framework Agreement.
YES - 	You will, provide Government Clients with a named account lead at Board level who will take overall responsibility for Government business, as outlined in the Framework Agreement
NO - 	You will not, or cannot, provide Government Clients with a named account lead at Board level who will take overall responsibility for Government business, as outlined in the Framework Agreement

	AQA1 – Response Guidance
All Potential Agencies must answer this PASS/FAIL question. 
If you are unable to agree to this requirement, i.e. you select NO, you will be unable to continue in this procurement process. 
As outlined in the Framework Agreement, Potential Agencies are required to provide a Board level account lead who will be responsible for the overall delivery of work contracted through the Framework Agreement and Call-Off Contracts. They will drive client strategy, be responsible for overall Potential Agency team effectiveness and be accountable for all Potential Agency deliverables.
Confirmation must be made by selecting option YES or NO from the drop down list associated with this question.


	Marking Scheme
	Evaluation Guidance

	PASS
	The Potential Agency has selected YES and confirms they will provide Government Clients with a named account lead at Board level at their Agency who will take overall responsibility for Government business when the Framework Agreement goes live.

	FAIL
	The Potential Agency has selected NO and confirms they will not, or cannot provide Government Clients with a named account lead at Board level at their Agency who will take overall responsibility for Government business when the Framework Agreement goes live. 
OR 
The Potential Agency has not selected YES or NO.





	AQA2 - Management Information 	

	If you are successful in being awarded a place on the Communication Services Framework, please confirm you will have the systems in place that will deliver the Management Information (MI) requirements as set out in section 6 of the Framework Agreement when the Framework Agreement goes live.

YES - 	You will, have the systems in place that will deliver MI requirements as set out in section 6 of the Framework Agreement when the Framework Agreement goes live.
NO - 	You will not, or cannot, have the systems in place that will deliver the MI requirements as set out in Section 6 of the Framework Agreement when the Framework Agreement goes live.  

	AQA2 Response Guidance
All Agencies must answer this PASS/FAIL question. 
If you are unable to agree to this requirement, i.e. you select NO, you will be unable to continue in this procurement process. 
As outlined in the Framework Agreement, Potential Agencies are required to have systems in place to be able to deliver the Management Information (MI) requirements when the Framework Agreement goes live.
Confirmation must be made by selecting option YES or NO from the drop down list associated with this question.


	Marking Scheme
	Evaluation Guidance

	PASS
	The Potential Agency has selected YES and confirms they will have systems in place to deliver the Management Information (MI) requirements as set out in the Framework Agreement when the Framework Agreement goes live.


	FAIL
	The Potential Agency has selected NO and confirms they will not, or cannot, have systems in place to deliver the Management Information (MI) requirements as set out in the Framework Agreement when the Framework Agreement goes live. 
OR 
The Potential Agency has not selected YES or NO.





	AQA3 – Relationship Management

	If you are successful in being awarded a place on the Communication Services Framework, please confirm that you will have designated practices and protocols to manage relationships with Sub-Contractors and other Agencies on Government business, and make these practices and protocols available to the Client on request, as outlined in section 12 paragraph 12.5 of the Framework Agreement?


	AQA3 Response Guidance

All Potential Agencies must answer this PASS/FAIL question. 

If you are unable to agree to this requirement, i.e. you select NO, you will be unable to continue in this procurement process. 
As outlined in the Framework Agreement, Agencies are required to have specific practices and protocols to manage relationships with Sub-Contractors and other agencies on Government business, and make these practices and protocols available to the Client on request.
Confirmation must be made by selecting option YES or NO from the drop down list associated with this question.


	Marking Scheme
	Evaluation Guidance

	PASS
	The Potential Agency has selected YES and confirms they will have specific practices and protocols to manage relationships with Sub-Contractors and other agencies on Government business, and will make these practices and protocols available to the Client on request when the Framework Agreement goes live.

	FAIL
	The Potential Agency has selected NO and confirms they will not have specific practices and protocols to manage relationships with Sub-Contractors and other agencies on Government business, and will not make these practices and protocols available to the Client on request when the Framework Agreement goes live. 
OR 
The Potential Agency has not selected YES or NO.









	SECTION B LOT SPECIFIC QUESTIONS 

	Response Guidance and Marking Scheme for Lots 1 to 11 - Questions AQB1 – AQB11

	Response Guidance 

Introduction
The Lot specific questions are numbered as follows:
Question AQB1 - Lot 1: Specialist Consultancy Services
Question AQB2 - Lot 2: Events
Question AQB3 - Lot 3: Channel Strategy and Planning
Question AQB4a - Lot 4: Public Relations (Specialist and Regional)
Question AQB4b - Lot 4: Location of Offices in the UK
Question AQB5 - Lot 5: Proposition Development
Question AQB6 - Lot 6: Creative Development and Delivery
Question AQB7 - Lot 7: Digital Marketing and Social Media  
Question AQB8a - Lot 8: Data Strategy and Management
Question AQB8b - Lot 8: Data Strategy and Management (optional service requirements)
Question AQB9 - Lot 9: Production
Question AQB10 - Lot 10: Editorial
Question AQB11a - Lot 11: International
Question AQB11b – Location of Offices Outside the UK

Each Lot will be evaluated separately.  
Each Lot will be evaluated in accordance with the evaluation criteria published in this document and the process described in the ITT (Attachment 1). 
The evaluation criteria for each Lot are published in this document, and are contained within each question.  

The weightings for each Lot vary and the weightings for the evaluation criteria within each Lot also vary.  Please read the information contained within this document for the details. 

Instructions for Lots 1, 2, 3, 4, 5, 6, 7, 8, and 11 only

For each of Lots 1, 2, 3, 4, 5, 6, 7, 8 and 11, you must: 
- adhere to a maximum number of 3 single-sided A4 pages per question 
- use 'Arial' font, size 11
- save the response in PDF format and submit your response in a PDF format
- you must ensure your organisation’s name is visible on the footer of each of the 3 single-sided A4 pages 


You must NOT include any of the following in your responses:

- links to websites or URLs;
- embedded files or objects (i.e. files or objects which contain a reference to an external file/document).

Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas.
Please upload each response (in PDF format) to the relevant question (at question level) in Emptoris using a separate attachment for each question. You must use the following naming convention: [question number] [Potential Agency name]’ 

Instructions for Lot 9 only
Lot 9 Criterion 1 only
For Lot 9 (Criteria 1), you must submit:
· two video clips, plus one single side of A4 (in PDF format) which contains a brief description of the target audience and context for each video clip. 

You must ensure that you comply with the following instructions: 
· each video clip must be a maximum of 30 seconds duration;  
· each video clip must be in MP4 format;
· save your two separate video clips using the following naming convention: [RM3796 Lot 9 [Potential Agency name] [Potential Agency’s DUNS number] [Clip (1 or 2)]’ 
· please ensure that you include your Potential Agency’s name in the footer of the single side of A4 (in PDF format);
· send your Lot 9 response in a single email message (containing 2 video clips and one single side of A4 (in PDF format) to the email address specified below:
RM3796LOT9@crowncommercial.gov.uk
· you must send the email from the email address which you have registered on Emptoris for your Potential Agency 
· In the subject line of your email please enter [Potential Agency Name Lot 9]
· the total size of your email message must not exceed 25Mb.
You must only use the email address above only for the purpose of submitting your response to Lot 9.  
You must send your response for Lot 9 to the email address above by the Tender Submission Deadline which is stated in the ITT (Attachment 1).  Failure to send your response to this email address by the Tender Submission Deadline will result in your Tender being excluded from further consideration in the procurement.
You must not use this email address for any other purposes.  CCS will not respond to any emails sent to this email address.
Lot 9 Criteria 2 and Criteria 3 only
For Lot 9 Criteria 2 and Criteria 3. You must:
- adhere to a maximum number of 3 single-sided A4 pages 
- use 'Arial' font, size 11
- save the response in PDF format and submit your response in a PDF format
- you must ensure your organisation’s name is visible on the footer of each of the 3 single-sided A4 pages 


You must NOT include any of the following in your responses:

- links to websites or URLs;
- embedded files or objects (i.e. files or objects which contain a reference to an external file/document).

Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas.
Please upload each response (in PDF format) to the relevant question (at question level) in Emptoris. You must use the following naming convention: [question number] [Potential Agency name]’ 

Instructions for Lot 10 only
For Lot 10, you must comply with the following instructions:

For Criteria 1 ONLY
-you must submit 3 samples of your work; 
-your response must adhere to a maximum of 2 single-sided A4 pages
-your response must be saved in PDF format

You must NOT include any of the following in your responses:

-links to websites or URLs
-embedded files or objects 

Please upload your PDF response to the relevant question (at question level) in the Emptoris system using a separate attachment for each question. You must use the following naming convention: [question number] [Potential Agency name]’

Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas.


For Criteria 2 ONLY
-you must submit 1 sample of your work; plus
-one original text
- your response must adhere to a maximum of 2 single-sided A4 pages.
-your response must be saved in PDF format

You must NOT include any of the following in your responses:

-links to websites or URLs
-embedded files or objects 

Please upload your PDF response to the relevant question (at question level) in the Emptoris system using a separate attachment for each question. You must use the following naming convention: [question number] [Potential Agency name]’

Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas.

For Criteria  3 ONLY
-you must submit 1 sample of your work; plus
-one original text
- your response must adhere to a maximum of 2 single-sided A4 pages.
-your response must be saved in PDF format

You must NOT include any of the following in your responses:

-links to websites or URLs
-embedded files or objects 

Please upload your PDF response to the relevant question (at question level) in the Emptoris system using a separate attachment for each question. You must use the following naming convention: [question number] [Potential Agency name]’

Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas.
We advise your responses to be around 250 words however please note this is not a mandatory word limit. You must keep your response on each question to no more than 2 x A4 including original sample/copy, where applicable.
Guidance for Lots 2, 3, 4, 5, 6, 7 and 11
The following guidance applies to Lots 2, 3, 4, 5, 6, 7 and 11 only.
Evaluation criteria for Lots 2, 3, 4, 5, 6, 7, and 11 are based on the OASIS model.
Responses should be focused on the Government Communication Service (GCS) OASIS framework as set out in the evaluation criteria for each question. You should refrain from making generalised statements and providing information not relevant to the OASIS framework. 
https://gcs.civilservice.gov.uk/wp-content/uploads/2015/09/OASIS-Campaigns-Guide-.pdf

Potential Agencies do not have to lay out their response under the OASIS headings but must demonstrate their approach to each of the required OASIS stages. Each response will be evaluated against the published criteria, which are based on the OASIS model. Each criterion of this model will carry different evaluation weightings depending on the Lot. The weightings are detailed under each Lot. 

Marking Scheme for all Lots
The maximum number of marks available for each criterion in each Lot is 100 marks. 
For each criterion, marks will be awarded using the marking scheme below: 
· A very good answer - 100 marks
· A good answer - 75 marks
· A satisfactory answer – 50 marks
· A below standard answer – 25 marks 
· A poor answer – 0 marks

Marks awarded will then be weighted in line with the weightings published in each Lot. Potential Agencies should note that the weightings for each Lot, and the criteria within each Lot are weighted differently.  
Worked Example for Lots where maximum Quality Score available is 80
For illustrative purposes, we have given below a worked example for Lot 4: Public Relations (Specialist and Regional): 
                  
	
	Objectives
	Audience insight
	Strategy
	Implementation 
	Scoring
	Score 

	Quality response
	Very good
	Good
	Satisfactory
	Below standard 
	Poor
	

	Marks Awarded 
	100
	75
	50
	25
	0
	

	Weighting
	10%
	20%
	20%
	20%
	10%
	

	Score
  (Marks Awarded x weighting)
	1000
	1500
	1000
	500
	0
	4000


 
The maximum Quality Score available for each of Lots 1, 3, 4, 5, 6, 7, 8 and 11 is 80.
To convert a Potential Agency’s score into their Quality Score the following methodology will be applied: 

Potential Agency score                                        x 80
Highest Potential Agency score 

For example
Potential Agency A scores 4000
Potential Agency B scores 6000

Therefore the calculation for Potential Agency A is as follows: 

4000              x 80
6000                                         =      53.33 (Potential Agency A Quality Score is 53.33)

Therefore the calculation for Potential Agency B is as follows:

6000            x 80
6000                                       =       80.00 (Potential Agency B Quality Score is 80.00) 

Worked Example for Lots where maximum Quality Score available is 70

The maximum Quality Score available for each of Lots 2, 9 and 10 is 70. 
For illustrative purposes, we have given a worked example, shown below:
For example
Potential Agency A scores 4950
Potential Agency B scores 3500

Therefore the calculation for Potential Agency A is as follows: 

4950              x 70
4950                                         =      70.00 (Potential Agency A Quality Score is 70.00)

Therefore the calculation for Potential Agency B is as follows:

3500            x 70
4950                                        =       49.49 (Potential Agency B Quality Score is 49.49) 




	Table 1 

	Marking Scheme 
	Evaluation Guidance 

	100
	A VERY GOOD ANSWER
The response is relevant to the question and fully satisfies the requirements in the question.
The response is comprehensive, unambiguous, demonstrates a thorough understanding of the Service requirements and provides details of how the Service requirement will be met in full. 
Full and relevant evidence has been provided to demonstrate delivery of the services to meet the Service requirement.
In the view of the evaluators, the approach will meet the requirement and has the strong potential to exceed the requirement for the delivery of the services.

	75
	A GOOD ANSWER
The response is relevant to the question and satisfies most of the requirements in the question
The response is sufficiently detailed to demonstrate an understanding of the Service requirements and provides details on how the Service requirements will be met. 
Sufficient evidence has been provided to demonstrate delivery of the services to meet the Service requirement.
In the view of the evaluators, the approach will meet the requirements for the delivery of the services.

	50
	A SATISFACTORY ANSWER
The response is relevant to the question and satisfies some of the requirements in the question. 
Whilst the response addresses all elements of the question, it is not sufficiently detailed and/or does not include sufficient explanation in some elements of the response to demonstrate a full understanding of the Service requirements. However, the lack of detail and/or lack of explanation and/or ambiguity in the response is not considered to be material to the Potential Agency’s ability to meet the Service requirement and constitutes minor concerns.
In the view of the evaluators, the approach has the potential to meet the material requirement for the delivery of the services.

	










25
	A BELOW STANDARD ANSWER
The response is not fully relevant to the question or only partially satisfies the requirements in the question. The response either:
1.     addresses all elements of the question, but there is a significant lack of detail  and/or it does not include sufficient explanation in many elements of the response to demonstrate a full understanding of the Service requirements  
 
This lack of detail and/or lack of explanation and/or ambiguity in the response is considered to be material to the Potential Agency’s ability to meet the Service requirement and constitutes major concerns.
In the view of the evaluators, the approach is unlikely to meet the requirement for the delivery of the services.
 or
2.     Addresses some elements of the requirements of the question but not all.  As not all elements are addressed, the response does not demonstrate a full understanding of the Service requirements.
The elements that have not been addressed are considered to be material to the Potential Agency’s ability to meet the Service requirement and constitutes major concerns.
 In the view of the evaluators, the approach is unlikely to meet the requirement for the delivery of the services.

	0
	A POOR ANSWER
The response is not relevant to the question and/or the response has not answered the question that was asked and/or the response has satisfied very few to none of the question requirements.
In the view of the evaluators, the approach cannot meet the requirement for the delivery of the services.
or
No response provided.









	Section B – LOT SPECIFIC QUESTIONS 

	AQB1 – LOT 1 SPECIALIST CONSULTANCY SERVICES 

	AQB1 Response Guidance
You should only answer this question if you have indicated that you are responding to deliver Lot 1: Specialist Consultancy Services.
Your response must address each of the following criteria:
Criterion 1: this is weighted at 10% within this Lot
Criterion 2: this is weighted at 30% within this Lot 
Criterion 3: this is weighted at 30% within this Lot
Criterion 4: this is weighted at 10% within this Lot  

Criterion 1
Please explain how the services you will provide will add value to Government communication outcomes. 

Evaluation Criteria for Criterion 1
a) How will the services you will provide solve a problem (or a potential future problem) for Government/public sector communications;
b) Does the Potential Agency demonstrate a clear understanding of Government/public sector communication outcomes;
c) How does this service differ from services on existing Government frameworks.

Criterion 2
Please explain how the services you will provide will have, or could have, a demonstrable impact on achieving communication objectives.

Evaluation Criteria for Criterion 2
a) How will the consultancy services you provide result in a clear impact on achieving an objective;
b) How will the proposed services lead directly to a positive overall outcome;
c) How will the services you provide integrate (or have the potential to integrate) successfully with other elements of a campaign;
d) Has the Potential Agency outlined a service that is feasible for Government/public sector) to use, and is it appropriate and proportionate to the needs of government communicators?
[bookmark: h.30j0zll]
Criterion 3

Select a government campaign (or campaigns) of your choice and explain, either in general terms or in relation to a specific campaign, how it/they could have achieved a better outcome as a result of the services you will provide.

Evaluation Criteria for Criterion 3

a) Does the response demonstrate an understanding of the purpose of government communication;
b) Does the response demonstrate an understanding of the campaign(s) it has referenced and its objectives;
c) Is the intervention described proportionate to the importance of the campaign(s) objective(s);
d) Is it clear that the service can work seamlessly with the OASIS planning model;
e) Has the response been modelled on any evidence.

Criterion 4

Please demonstrate how your service(s) will successfully provide better return on investment for government campaigns.
Evaluation Criteria for Criterion 4
a) How will the cost of the service be proportionate to the spend;
b) Has the response demonstrated how the service will provide value to the taxpayer;
c) Has the response provided evidence to demonstrate how the service(s) could generate a saving.






	AQB2 –  LOT 2 EVENTS 

	With reference to the Government's OASIS framework, please describe how you will deliver Lot 2: Events as set out in paragraph 2.8, Framework Agreement Section 2 (Services Offered).

	AQB2 Response Guidance 
You should only answer this question if you have indicated that you are responding to deliver Lot 2: Events. 
Your response must address each of the following elements of the OASIS framework:
Objectives: this is weighted at 10% within this Lot
Audience: this is weighted at 10% within this Lot
Strategy: this is weighted at 10% within this Lot 
Implementation: this is weighted at 30% within this Lot 
[bookmark: _GoBack]Scoring: this is weighted at 10% within this Lot 

Responses should focus on the Government's OASIS framework as outlined in the Response Guidance and Marking Scheme for Lot Specific Questions for Lot 2, as described in this document in Section B Lot Specific Questions. 
You should refrain from making generalised statements and providing information not relevant to the OASIS framework.

Evaluation Criteria

Objectives
a) Does the Potential Agency show they understand SMART objectives;
b) Is there evidence of how clear objectives will be developed around complex projects.

Audience Insight	
a) What tools or methods does the Potential Agency use to gather insight;
b) How does insight influence the strategy and implementation of work;
c) How does the Potential Agency use insight to deliver effective events.

Strategy
a) Has the Potential Agency demonstrated that it can apply strategic thinking to event management and delivery;
b) How will the Potential Agency put together a plan of action to achieve a defined goal that includes coordinated messages;
c) How does the strategy build on the audience insight;
d) How does the strategy relate back to specific objectives;
e) Are there any innovative approaches to solving complex problems;
f) Are any strategies referenced clear and well defined;
g) Does the Potential Agency demonstrate an understanding of the whole communications mix, and how their specialism fits within it;
h) Does the Potential Agency demonstrate it can develop strategies that would be cost effective;

Implementation
a) Is the response to this criterion clear, attractive and easy to understand;
b) Does the Potential Agency demonstrate how it will deliver a wide range of events services;
c) Is there evidence that the Potential Agency can deliver this specialism as part of an integrated campaign;
d) Is there evidence of the Potential Agency demonstrating value for money and sound budget and resourcing management in their delivery;
e) Does the Potential Agency show awareness and consideration of risk management and health and safety;
f) Is there anything new or innovative demonstrated;
g) Does the Potential Agency demonstrate an understanding of suitable sponsors and partners in line with ethos and brand if required;
h) Has the Potential Agency demonstrated how they will manage VIPs;
i) Has the Potential Agency shown how it will use its expertise to deliver on a UK-wide and international level.

Scoring
a) How will the objectives be met;
b) Does the Potential Agency show use of KPIs to track progress;
c) Is there a robust approach to evaluation and improvement;
d) Does the Potential Agency show how they will provide regular reporting; 
e) Does evaluation follow the GCS evaluation model.





	AQB3 – LOT 3 CHANNEL STRATEGY & PLANNING

	With reference to the Government's OASIS framework, please describe how you will deliver Lot 3: Channel Strategy & Planning as set out in paragraph 2.9, Framework Agreement Section 2 (Services Offered).


	AQB3 Response Guidance 
You should only answer this question if you have indicated that you are responding to deliver Lot 3: Channel Strategy & Planning. 
Your response must address each of the following elements of the OASIS framework:
Objectives: this is weighted at 10% within this Lot 
Audience: this is weighted at 30% within this Lot 
Strategy: this is weighted at 40% within this Lot 
Implementation: this is not applicable to this Lot
Scoring: this is not applicable to this Lot
Responses should focus on the Government's OASIS framework as outlined in the Response Guidance and Marking Scheme for Lot Specific Questions for Lot 3, as described in this document in Section B Lot Specific Questions.

You should refrain from making generalised statements and providing information not relevant to the OASIS framework.

Evaluation Criteria
Objectives
a) Does the Potential Agency show they understand SMART objectives;
b) Is there evidence of how clear objectives will be developed around complex projects.

Audience Insight
a) How does the Potential Agency use insight in developing campaigns/delivering communications;
b) What tools or methods does the Potential Agency use to gather insight;
c) How does insight influence the strategy and implementation of work;
d) Has the Potential Agency shown how it will build audience models using Client and industry data;
e) Has the Potential Agency demonstrated evidence of using data and analytics effectively to justify investment decisions;
f) Does the Potential Agency show how it will target a wide variety of different audiences;
g) Has the Potential Agency demonstrated how it will effectively target on a hyperlocal/regional/national/international level as required.


Strategy
a) Has the Potential Agency shown how it will put together a plan of action to achieve a defined goal that includes coordinated messages;
b) How does the strategy relate back to specific objectives;
c) Has the Potential Agency shown how it will  translate communications strategy into effective channel plans;
d) Does the Potential Agency demonstrate a sound understanding of the variety of digital channels and how content should be adapted appropriately;
e) Are there any innovative approaches to solving complex problems;
f) Does the Potential Agency demonstrate how it will enable government departments to sponsor and promote content beyond traditional bought media;
g) Are any strategies referenced clear and well defined;
h) Does the Potential Agency demonstrate understanding of behaviour change principles;
i) Does the Potential Agency demonstrate it can develop strategies that would be cost effective;
j) Has the Potential Agency shown how it will work successfully in partnership with other agencies, stakeholders or partners;





	AQB4a – LOT 4 PUBLIC RELATIONS (SPECIALIST AND REGIONAL)   

	With reference to the Government's OASIS framework, please describe how you will deliver Lot 4: Public Relations (Specialist and Regional) as set out in paragraph 2.10, Framework Agreement Section 2 (Services Offered).


	AQB4a Response Guidance 
You should only answer this question if you have indicated that you are responding to deliver Lot 4: Public Relations (Specialist and Regional). 
Your response must address each of the following elements of the OASIS framework:
Objectives: this is weighted at 10% within this Lot 
Audience: this is weighted at 10% within this Lot 
Strategy: this is weighted at 20% within this Lot 
Implementation: this is weighted at 30% within this Lot 
Scoring: this is weighted at 10% within this Lot 
Responses should focus on the Government's OASIS framework as outlined in the Response Guidance and Marking Scheme for Lot specific questions for Lot 4, as described in this document.  
You should refrain from making generalised statements and providing information not relevant to the OASIS framework.

Evaluation Criteria

Objectives
a) Does the Potential Agency show they understand SMART objectives;
b) Is there evidence of how clear objectives will be developed around complex projects.

Audience Insight
a) Is the regional or audience specialism the Potential Agency demonstrates relevant for Government/public sector communications requirements;
b) Has the Potential Agency demonstrated how it will provide hyperlocal/local/regional/specific audience level insight and expertise;
c) What tools or methods does the Potential Agency use to gather insight;
d) How does insight influence the strategy and implementation of work;
e) How well does the Potential Agency know its key audiences;

Strategy
a) Has the Potential Agency demonstrated how it will put together a plan of action to achieve a defined goal that includes coordinated messages;
b) Is there evidence that the Potential Agency can develop public relations themes, strategies, plans and tactics across relevant campaigns;
c) Does the strategy build on the audience insight;
d) Does the strategy relate back to specific objectives;
e) Has the Potential Agency demonstrated that it can develop strategy at a hyperlocal/local/regional level with a strong knowledge and understanding of regional differences;
f) Are there any innovative approaches to solving complex problems;
g) Does the Potential Agency demonstrate an understanding of the whole communications mix, and how their specialism fits within it;
h) Does the Potential Agency demonstrate it can develop strategies that would be cost effective;

Implementation
a) Is the response to this criterion clear, attractive and easy to understand;
b) Is there evidence that the Potential Agency can deliver this specialism as part of an integrated campaign;
c) Does the Potential Agency demonstrate how it will implement public relations activity both online and offline (either uniquely or in conjunction with other agencies working on the same campaign);
d) Is there evidence that the Potential Agency understands the importance of message definition and articulation;
e) Is there evidence that the Potential Agency can provide press release writing and distribution;
f) Does the Potential Agency provide digital PR services either uniquely or in conjunction with other agencies) for example seeding, blogging, social networks;
g) How will the Potential Agency  provide effective crisis planning and communications where  relevant;
h) Has the Potential Agency shown how it has good relationships with opinion leaders/formers, journalists and media channels relevant to achieving Government outcomes;
i) How will the Potential Agency ensure that the execution of any creative idea or concept are of a high professional standard;
j) How will  the creative idea or concept match what we know about the audience;
k) Is there anything new or innovative demonstrated;
l) How will delivery be flexible and be able to respond to any unforeseen factors;
m) Does the Potential Agency show it can work successfully in partnership with other agencies, stakeholders or partners;
n) Has the Potential Agency shown how it will use its expertise to build relationships and deliver communications outcomes by specific audience or region;

Scoring
a) How will the objectives be met;
b) Does the Potential Agency show use of KPIs to track progress;
c) Is there a robust approach to evaluation and improvement;
d) Does evaluation follow the GCS evaluation model;
e) Does the Potential Agency offer any tools or new approaches that will help the GCS improve evaluation standards;
f) Does the Potential Agency show use of listening and monitoring tools to manage reputation.




	AQB4b -  LOT 4 – LOCATION OF OFFICES IN THE UK

	If you applying for Lot 4, and you are applying for ‘Regional’ within this Lot, please provide the full postal address, including postcode for each of your UK offices which are located outside Greater London.


	AQB4b Response Guidance 
You should only answer this question if you have indicated that you are responding to deliver Lot 4: Public Relations (Regional). 
This question is for information purposes only and will not be evaluated. 

In the event that the Potential Agency is awarded a place on the Framework Agreement, the details provided in response to this question will be made available to Contracting Authorities as guidance for Further Competitions.

Please complete the table in Emptoris and provide the full postal address, including postcode, for each of your offices in the UK, which are located outside the Greater London area.





	AQB5 -  LOT 5 PROPOSITION DEVELOPMENT

	With reference to the Government's OASIS framework, please describe how you will deliver Lot 5: Proposition Development as set out in paragraph 2.11, Framework Agreement Section 2 (Services Offered).


	AQB5 Response Guidance 
You should only answer this question if you have indicated that you are responding to deliver Lot 5: Proposition Development. 
Your response must address each of the following elements of the OASIS framework:
Objectives: this is weighted at 10% within this Lot
Audience: this is weighted at 20% within this Lot
Strategy: this is weighted at 20% within this Lot
Implementation: this is weighted at 20% within this Lot
Scoring: this is weighted at 10% within this Lot
Responses should focus on the Government's OASIS framework as outlined in the Response Guidance and Marking Scheme for Lot Specific Questions for Lot 5, as described in this document. 
You should refrain from making generalised statements and providing information not relevant to the OASIS framework.

Evaluation Criteria

Objectives
a) Does the Potential Agency show they understand SMART objectives;
b) Is there evidence of how clear objectives will be developed around complex projects.

Audience Insight
a) What tools or methods does the Potential Agency use to gather insight, are these best practice/innovative;
b) Does the Potential Agency use insight to develop creative concepts and communications propositions;
c) Does the Potential Agency provide evidence of developing and testing new communications ideas prior to production;
d) Does the Potential Agency show it puts the audience at the heart of its creative development.

Strategy
a) Has the Potential Agency shown how it will put together a plan of action to achieve a defined goal that includes coordinated messages;
b) Does the strategy build on relevant research and audience insight;
c) Does the strategy relate back to specific objectives;
d) Are there any innovative approaches to solving complex problems;
e) Are any strategies referenced clear and well defined;
f) Does the Potential Agency demonstrate an understanding of the whole communications mix, and how their specialism fits within it;
g) Does the Potential Agency demonstrate understanding of behaviour change principles.

Implementation
a) Is the response to this criterion clear, attractive and easy to understand;
b) Has the Potential Agency shown how it will ensure delivery of  high standards of creativity across both art and copy; 
c) Does the Potential Agency show evidence of proposition development in line with identities, core messages and values;
d) Does the creative look and feel match what the Client knows about the audience;
e) Is there anything new or innovative demonstrated;
f) Is the creative proposition flexible and able to respond to any unforeseen factors;
g) Does the Potential Agency demonstrate that the creative proposition could be applied across a number of different media;
h) Does the Potential Agency show it can work successfully in partnership with other agencies, stakeholders or partners; 

Scoring
a) Is there a robust approach to evaluation and improvement;
b) Has the Potential Agency shown how it will provide regular reporting;
c) Does evaluation follow the GCS evaluation model.





	AQB6 -  LOT 6 CREATIVE DEVELOPMENT AND DELIVERY    

	With reference to the Government's OASIS framework, please describe how you will deliver Lot 6: Creative Development and Delivery as set out in paragraph 2.12, Framework Agreement Section 2 (Services Offered).


	You should only answer this question if you have indicated that you are responding to deliver Lot 6: Creative Development and Delivery. 
Your response must address each of the following elements of the OASIS framework:
Objectives: this is weighted at 10% within this Lot
Audience: this is weighted at 10% within this Lot
Strategy: this is weighted at 20% within this Lot
Implementation: this is weighted at 30% within this Lot
Scoring: this is weighted at 10% within this Lot
Responses should focus on the Government's OASIS framework as outlined in the Response Guidance and Marking Scheme for Lot specific questions for Lot 6, as described in this document. 
You should refrain from making generalised statements and providing information not relevant to the OASIS framework.

Evaluation Criteria

Objectives
a) Does the Potential Agency show they understand SMART objectives;
b) Is there evidence of how clear objectives will be developed around complex projects

Audience Insight
a) How does the Potential Agency use research and insight to develop design concepts;
b) What tools or methods does the Potential Agency use to gather insight;
c) How does insight influence the strategy and implementation of work.

Strategy
a) How does the Potential Agency put together a plan of action to achieve a defined goal that includes coordinated messages;
b) Does the strategy build on the audience insight;
c) Does the Potential Agency demonstrate an understanding of the whole communications mix, and how their specialism fits within it;
d) Does the Potential Agency demonstrate it can develop strategies that would be cost effective;
e) Does the Potential Agency demonstrate understanding of behaviour change principles;
f) Does the Potential Agency show a clear understanding of how branding fits into an overarching communications strategy;
g) Does the Potential Agency show that they understand the importance of brand identity and values.

Implementation
a) Is the response to this criterion clear, attractive and easy to understand;
b) Does the Potential Agency demonstrate how it will provide a full design service across all types of project;
c) Is the execution of any creative design work of a high professional standard;

d) Does the Potential Agency demonstrate creativity across a number of different media;
e) How does the look and feel of any creative or design work provided match what the Client knows about the audience;
f) Is there anything new or innovative demonstrated;
g) Does the Potential Agency demonstrate that they understand the importance of developing and delivering design work in line with brand values and guidelines;
h) Does the Potential Agency demonstrate how it will provide high levels of creative direction and management;
i) Does the Potential Agency demonstrate how it will develop and produce multi channel brand guidelines;
j) Does the Potential Agency show how it will work successfully in partnership with other agencies, stakeholders or partners, including printers and print managers; 
k) Does the Potential Agency show how it will build relationships at a local level; 
l) Has the Potential Agency shown how it will deliver communications outcomes by specific audience or region. 

Scoring
a) Is there a robust approach to evaluation and improvement;
b) Does evaluation follow the GCS evaluation model.





	AQB7 -  LOT 7 DIGITAL MARKETING AND SOCIAL MEDIA    

	With reference to the Government's OASIS framework, please describe how you will deliver Lot 7: Digital Marketing and Social Media as set out in paragraph 2.13, Framework Agreement Section 2 (Services Offered).


	You should only answer this question if you have indicated that you are responding to deliver Lot 7: Digital Marketing and Social Media. 
Your response must address each of the following elements of the OASIS framework:
Objectives: this is weighted at 10% within this Lot
Audience: this is weighted at 10% within this Lot
Strategy: this is weighted at 20% within this Lot
Implementation: this is weighted at 30% within this Lot
Scoring: this is weighted at 10% within this Lot
Responses should focus on the Government's OASIS framework as outlined in the Response Guidance and Marking Scheme for Lot specific questions for Lot 7, as described in this document. 
You should refrain from making generalised statements and providing information not relevant to the OASIS framework.

Evaluation Criteria

Objectives
a) Does the Potential Agency show they understand SMART objectives;
b) Is there evidence of how clear objectives will be developed around complex projects.

Audience Insight
a) How does the Potential Agency use insight in developing campaigns/delivering communications;
b) What tools or methods does the Potential Agency use to gather insight;
c) How does insight influence the strategy and implementation of work;
d) Does the Potential Agency demonstrate how it will provide hyperlocal/local/regional level insight and expertise.

Strategy
a) Has the Potential Agency shown how it will put together a plan of action to achieve a defined goal that includes coordinated messages;
b) Does the strategy build on the audience insight;
c) Does the strategy relate back to specific objectives;
d) Are there any innovative approaches to solving complex problems;
e) Are any strategies referenced clear and well defined;
f) Does the Potential Agency demonstrate an understanding of the whole communications mix, and how their specialism fits within it;
g) Has the Potential Agency demonstrated that it can develop strategy at a hyperlocal/local/regional level bearing in mind regional differences;
h) Does the Potential Agency demonstrate it can develop strategies that would be cost effective;

Implementation
a) Is the response to this criterion clear, attractive and easy to understand;
b) Has the Potential Agency shown how it will provide digital marketing services and products both as sole services/products and to integrate with wider campaigns;
c) Is the Potential Agency capable of managing all aspects of production for all digital platforms;
d) Has the Potential Agency demonstrated a strong understanding of  website development and builds, and has the Potential Agency explained how will they deliver these;
e) Is the execution of any creative work of a high professional standard; This could include web design, content creation, viral marketing concepts;
f) How does any creative look and feel, match the audience they are targeting;
g) Is there anything new or innovative demonstrated;
h) Does the Potential Agency demonstrate creativity across a number of different digital media and advertising formats;
i) How does the Potential Agency demonstrate its strong knowledge and expertise of delivering content across the full range of digital media formats;
j) Has the Potential Agency shown understanding of future digital trends and new ideas;
k) Does the Potential Agency demonstrate an understanding of providing different digital content to suit specific audience needs;
l) Does the Potential Agency demonstrate an understanding of how digital content formats and requirements should differ depending on the channels;
m) Does the Potential Agency demonstrate that it can effectively target digital content to a regional/specialist audience;
n) Does the Potential Agency show it can work successfully in partnership with other agencies, stakeholders or partners; 
o) Does the Potential Agency show how it will build relationships at a local level;
p) Has the Potential Agency shown how it will use its expertise to deliver communications outcomes by specific audience or region;
q) Has the Potential Agency shown how it will provide technical expertise in areas including, eCRM management (Customer Relationship Management), SMS and MMS as well as Search Engine Optimisation.

Scoring
a) How will the objectives met;
b) Is there a robust approach to evaluation and improvement;
c) Does the Potential Agency show use of KPIs to track progress;
d) Does evaluation follow the GCS evaluation model;
e) Does the Potential Agency offer any tools or new approaches that will help the GCS improve evaluation standards.





	AQB8a -  LOT 8 DATA STRATEGY & MANAGEMENT     

	Please describe how you will deliver Lot 8: Digital Strategy & Management as set out in paragraph 2.14, Framework Agreement Section 2 (Services Offered).


	AQB8a Response Guidance
You should only answer this question if you have indicated that you are responding to deliver Lot 8: Data Strategy & Management

Your response must address each of the following criteria:
Criterion 1: this is weighted at 50% within this Lot
Criterion 2: this is weighted at 30% within this Lot 


Criterion 1
Please demonstrate how you will provide sufficient levels of service and apply your professional expertise in data analytics, to ensure the delivery of effective (including cost effective) Government campaigns such as: 

· Mass recruitment;
· Customer acquisition; and
· Customer Relationship Management.

Evaluation Criteria for Criterion 1
a) Has the Potential Agency outlined a service that is feasible for government communications to use – is it appropriate and proportionate to the needs of government communicators;
b) Does the Potential Agency demonstrate a strong understanding of data analytics and explain how it will deliver data analytics;
c) Does the response provided relate directly to one or all of the following: mass recruitment, customer acquisition and customer relationship management;
d) Does the Potential Agency show a strong understanding of what is required to support the delivery of effective and cost effective Government campaigns;
e) Has the Potential Agency described how they will be able to provide (and allow time for) a fully sufficient level of service – from project scoping through to development, implementation, testing, launch, reporting and training/capability;
f) Has the Potential Agency demonstrated how they will be able to deliver Government/public sector campaigns effectively;
g) Has the service described taken due consideration of integrating (or having the potential to integrate) successfully with a wider project or campaign;
h) Does the Potential Agency show it can work successfully in partnership with other agencies, stakeholders or partners when required to ensure a seamless product or service and sharing of knowledge and data when required;
i) Does the Potential Agency demonstrate understanding of the importance of user journeys, user needs and future proofing;
j) Has the Potential Agency provided any proposals for providing anything innovative or new to market.

Criterion 2

Please provide a sample report which demonstrates how you will successfully simplify management information so that it is accessible to non-data experts in order to inform business needs.
Evaluation Criteria for Criterion 2
a) Does the sample report adequately simplify and convert complex management information for non-data experts;
b) Does the sample clearly set out the process that they will follow to simplify and covert complex management information for non-data experts;
c) Are visualisations such as charts or graphs legible, clear and easy to understand, with simple summary explanations provided;
d) Does the sample demonstrate the Potential Agency’s professional expertise in layout and design to improve the accessibility of complex information.





	AQB8b -  LOT 8 DATA STRATEGY & MANAGEMENT   (for information only)  

	Contracting Authorities may require the Potential Agency to provide optional services, as set out in Framework Agreement section 2.14.2 , at the Call-Off stage.

	AQB8b Response Guidance

This question is required for information only and will not be evaluated.

You must insert your response for each of the seven (7) questions below into Emptoris, by selecting YES or NO from the drop down list to indicate whether you will, or will not, be able to provide the services listed, from the Framework Commencement Date:

a) Provision of, and management of a central database along with associated registration (via websites, paper and API) and communications system (email and SMS);
b) Evaluation summaries based on existing management information, including data visualisation within a 24-hour period;
c) Deliver and provide support for data cleansing and migration during and at the end of each contract;
d) Dedicated individuals within your organisation with the skills and capabilities to simplify and explain complex information to non-data experts.
e) Remote access for Clients to the campaign data you hold on their behalf;
f) The import of data from pre-existing platforms at the start of a new project:
g) Services of dedicated individuals within your organisation who are able to analyse information within databases and make recommendations on communications strategy.







	AQB9 -  LOT 9  PRODUCTION    

	Please submit two video clips of your work, plus a brief description of the target audience and context for each video clip which should demonstrate your expertise in delivering work effectively and professionally in two different styles (for example documentary, advertisements, digital content).  
The samples you provide must comply with the instructions set out in the Response Guidance below.


	AQB9 Response Guidance
You should only answer this question if you have indicated that you are responding to deliver Lot 9: Production.

Your response must address each of the following criteria: 
Criterion 1: this is weighted at 30% within this Lot
Criterion 2: this is weighted at 30% within this Lot 
Criterion 3: this is weighted at 10% within this Lot

Criterion 1
You must provide two (2) video clips, each one must be a maximum of 30 seconds duration.
You must also provide a single side of A4 (in PDF format) which contains a brief description of the target audience and context for each video clip.
Each video clip must be in MP4 format.
You must save your two separate video clips using the following naming convention: [RM3796 Lot 9 [Potential Agency name] [Potential Agency’s DUNS number] [Clip (1 or 2)]’ 
You must ensure that you include your Potential Agency’s name in the footer of the single side of A4 (in PDF format);
You must send your Lot 9 response in a single email message (containing 2 video clips and one single side of A4 (in PDF format)) to the email address specified below:

RM3796LOT9@crowncommercial.gov.uk

The email should be sent from the email address registered on Emptoris for the supplier.
The total size of the email including 2 x clips cannot exceed 20MB.
You must only use the email address above only for the purpose of submitting your response to Lot 9.  
You must send your response for Lot 9 to the email address above by the Tender Submission Deadline which is stated in the ITT (Attachment 1).  Failure to send your response to this email address by the Tender  Submission Deadline will result in your Tender being excluded from further consideration in the procurement.
You must not use this email address for any other purposes.  CCS will not respond to any emails sent to this email address.
Both video clips will be assessed against the evaluation criteria stated below:

Evaluation Criteria for Criterion 1
a) Have the 30 second clips been provided in the format requested;
b) Is the production, editing and sound quality of a high professional standard;
c) Has the Potential Agency shown suitable consideration to specific audiences or media format needs, as well as accessibility requirements;
d) Do each of the 30-second clips demonstrate the Potential Agency’s expertise in  delivering effectively and professionally in different styles and formats;
e) Does the Potential Agency demonstrate knowledge and understanding of how different media is consumed and should be adapted depending on the audience;
f) Is the execution of any creative of a high professional standard;
g) Are both clips engaging and interesting to their intended audiences;
h) Is the content creative and watchable;
i) Is the content appropriate to the product/message.

Criterion 2

This Lot will require Potential Agencies that are able to deliver effective and professional products with small budgets, often on a discrete basis. Please demonstrate how you will deliver broadcast quality products for a budget of £10k (or less). Your answer should include reference to the types of services you could provide and demonstrate how this would be cost effective for both you (as a Potential Agency) and the Client. 

Evaluation Criteria for Criterion 2 
a) How will the Potential Agency clearly set out the business need and how they will ensure that it meets requirements set out in the Brief;
b) Does the Potential Agency demonstrate how it will provide a clear solutions-driven response to a specific issue or challenge;
c) Has the Potential Agency shown that it can deliver effective broadcast products on a budget of £10k or less;
d) Does the Potential Agency demonstrate that it will be able to provide a good range of services for this budget;
e) Does the Potential Agency highlight any limitations or risks;
f) Is the Potential Agency’s response realistic and achievable – will it be able to provide this level of service across a number of different Clients;
g) Does the Potential Agency demonstrate an understanding of value for money both as an Agency and within Government and the public sector.
h) Is there anything new or innovative demonstrated.

Criterion 3

Please explain how you will work with and edit existing footage that may be provided to you.

Evaluation Criteria for Criterion 3
a) Has the Potential Agency clearly set out the process that they would follow with Clients when working with Clients on a project of this nature;
b) Is the process which the Potential Agency describes set out clear and well thought out, taking Client needs e.g. sign off periods, cost and timings into consideration;
c) Does the Potential Agency describe any visuals they would produce to ensure a final product that the Client is happy with, for example use of storyboards;
d) Has the Potential Agency demonstrated how they will ensure that the overall product is of a high and consistent standard and the production, editing and sound tools and techniques that they would use to do this;
e) Has the Potential Agency shown suitable consideration to specific audience or media format needs, as well as accessibility requirements;
f) How will the Potential Agency ensure that the production, editing and sound quality will be of a high professional standard;
g) Does the agency give any examples of how they could add value, for example by providing existing stock content in addition to the footage that was provided to them;
h) Has the Potential Agency demonstrated how they would take due consideration to branding guidelines, licensing and permission rights.







	AQB10 -  LOT 10  EDITORIAL    

	Please provide samples of your work which demonstrate your Potential Agency’s approach to providing for different platforms and different audiences.
The samples you provide must comply with the instructions set out in the Response Guidance below. 





	AQB10 Response Guidance
You should only respond to this question if you have indicated that you are applying for Lot 10: Editorial. 

Your response must address each of the following criteria: 
Criterion 1: this is weighted at 30% within this Lot
Criterion 2: this is weighted at 20% within this Lot 
Criterion 3: this is weighted at 20% within this Lot

Criterion 1
Please provide 3 samples of your work; 
Each sample you provide must comply with the instructions, guidance and criteria set out in this criterion 1.
Each sample must be copywriting produced for different platforms and different audiences.
Each sample must demonstrate how your work will be clear, consistent and engaging to the specific audience it is intended for.
You must provide one sample for ‘print’.
You must provide two samples for ‘online’.
Your samples could be (for example) leaflets, social media posts, blogs and brochures.
Each sample must be no longer than 2 single sides of A4. 
We advise your examples to be around 250 words however please note this is not a mandatory word limit. You must keep your response on each question to no more than 2 x A4 including original sample/copy, where applicable.
Evaluation Criteria for Criterion 1
a) Are each of the samples provided no longer than 2 single sides of A4;
b) Do the samples provided by the Potential Agency demonstrate the Potential Agency’s expertise in producing copy that is engaging to a range of audiences; 
c) Does the Potential Agency demonstrate an understanding of how to present copy appropriate to the platform for which it is intended;
d) Is there anything innovative about the examples provided that enhance their accessibility;
e) Has the Potential Agency paid due consideration to the design and layout of the copy in a way that enhances its accessibility; 
f) Is it clear from the copy what the main messages are. 


Criterion 2

Please provide one sample of technical writing which demonstrates how you apply a high level of expertise in communicating complex ideas in a simple and concise manner that makes the subject accessible for non-experts.

Please also submit the original information that your sample of technical writing is based upon (e.g. a report on complex information).  

Your response must be no more than 2 single sides of A4 which must include the original copy. 

We advise your examples to be around 250 words however please note this is not a mandatory word limit. You must keep your response on each question to no more than 2 x A4 including original sample/copy, where applicable.

Evaluation Criteria for Criterion 2
a) Does the sample provided make a complex piece of information accessible and easy to understand; 
b) Is the tone and language appropriate for the subject matter and audience it is aimed at;
c) Are sentences concise and do they flow well;
d) Has the Potential Agency paid due consideration to the layout of the copy in a way that enhances its accessibility.

Criterion 3
Please provide one sample of your work which demonstrates how you will take an existing copy and transfer this into Plain English, meeting the standards of the Plain English Campaign.

Please also provide one sample of original copy. 

The sample you provide must comply with the instructions, guidance and criteria set out in this criterion 3.

You must also submit the original copy that your sample is based upon.  

Your response must be no more than 2 single sides of A4 which must include the original copy.

We advise your examples to be around 250 words however please note this is not a mandatory word limit (which includes headings and numbering). You must keep your response on each question to no more than 2 x A4 including original sample/copy, where applicable.

Evaluation Criteria for Criterion 3
a) Does the sample provided demonstrate the Potential Agency’s expertise to produce a copy that is quick and easy to read;
b) Are sentences concise and simple to follow;
c) Has due consideration been given to the layout of the copy in a way that enhances its accessibility;
d) Does the sample use language and tone that is appropriate for the audience and platform for which it is intended;
e) Does the sample meet the requirements of the Plain English Campaign Guide ‘How to write plain English’

http://www.plainenglish.co.uk/files/howto.pdf
 
f) Does the copy contain grammatical or spelling mistakes.

i) 






	AQB11a -  LOT 11 INTERNATIONAL   

	With reference to the Government's OASIS framework, please describe how you will deliver Lot 11: International as set out in paragraph 2.17, Framework Agreement Section 2 (Services Offered).


	You should only answer this question if you have indicated that you are responding to deliver Lot 11: International. 
Your response must address each of the following elements of the OASIS framework:
Objectives: this is weighted at 10% within this Lot
Audience: this is weighted at 20% within this Lot
Strategy: this is weighted at 20% within this Lot
Implementation: this is weighted at 20% within this Lot
Scoring: this is weighted at 10% within this Lot
Responses should focus on the Government's OASIS framework as outlined in the Response Guidance and Marking Scheme for Lot specific questions for Lot 11, as described in this document. 
You should refrain from making generalised statements and providing information not relevant to the OASIS framework.

Evaluation Criteria

Objectives
a) Does the Potential Agency show they understand SMART objectives;
b) Is there evidence of how clear objectives will be developed around complex projects.

Audience Insight
a) How does the Potential Agency use insight in developing international campaigns/delivering communications on an international level;
b) Does the Potential Agency show an understanding of different markets/territories;
c) Does the Potential Agency demonstrate how it will gather and provide insight at a global level?
d) What tools or methods does the Potential Agency use to gather insight;
e) How does insight influence the strategy and implementation of work.

Strategy
a) Has the Potential Agency demonstrated that it can apply strategic thinking across a range of overseas countries or markets, bearing in mind differing insights;
b) Has the Potential Agency shown how it will put together a plan of action to achieve a defined goal that includes coordinated messages;
c) Does the strategy build on the audience insight;
d) Does the strategy relate back to specific objectives;
e) Are there any innovative approaches to solving complex problems;
f) Are any strategies referenced clear and well defined;
g) Does the Potential Agency demonstrate an understanding of the whole communications mix, and how their specialism fits within it;
h) Does the Potential Agency demonstrate understanding of behaviour change principles;
i) Does the Potential Agency demonstrate it can develop strategies that would be cost effective;

Implementation
a) Is the response to this criterion clear, attractive and easy to understand;
b) How will the Potential Agency  deliver communications campaigns overseas, including in major economic markets and areas where the media landscape is limited or non-existent;
c) Does the Potential Agency explain how it will deliver campaigns in relation to a diverse range of sectors for example including but not limited to trade, inward investment, education, tourism and public diplomacy;
d) How will the Potential Agency deliver services listed under the other Communication Services Framework Lots – including but not limited to Events, Channel Planning, Public Relations (on an international rather than domestic basis), Proposition development, Creative development and strategy, Digital marketing and social media (on an international rather than domestic basis), Production and Editorial;
e) How will the Potential Agency ensure that the execution of any creative proposition is of a high professional standard;
f) How will  any creative look, feel and match what the Client knows about the audience(s);
g) Is there anything new or innovative demonstrated;
h) Has the Potential Agency shown how the delivery will be flexible and able to respond to any unforeseen factors;
i) Does the Potential Agency demonstrate creativity across a number of different media;
j) Is there evidence the  Potential Agency works digital by default;
k) Does the Potential Agency show how it can work successfully in partnership with other agencies, stakeholders or partners;
l) Does the Potential Agency show how it will build relationships at an international local level.

Scoring
a) Does the Potential Agency show use of KPIs to track progress;
b) Is there a robust approach to evaluation and improvement;
c) Has Potential Agency shown how the objectives will be met;
d) Does evaluation follow the GCS evaluation model;
e) Does the Potential Agency offer any tools or new approaches that will help the GCS improve evaluation standards;
f) Does evaluation fit with the GCS evaluation model.





	AQB11b -  LOT 11: LOCATION OF OFFICES OUTSIDE THE UK

	If you are applying for Lot 11: International, please provide the full postal address, including the country for each of you offices which are located outside the UK.


	AQB11b Response Guidance
You should only answer this question if you have indicated that you are responding to deliver Lot 11: International. 
This question is for information purposes only and will not be evaluated. 

In the event that the Potential Agency is awarded a place on the Framework Agreement, the details provided in response to this question will be made available to Contracting Body(s) as guidance for Further Competitions.
Please upload a completed Attachment 11 at question level) in the Emptoris system. You must use the following naming convention: [question number] [Potential Agency name]’
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