Defense Infrastructure Organisation

Queen Elizabeth Class (QEC) Capital Dredge Project
Her Majesty's Naval Base (HMNB) Portsmouth

A Boskalis
Westminster

'WBS Task Name ‘ Tender Client Tender Constraint Duration Start Finish ‘Predecessors ‘WBS [Jul'16 [ Aug ‘16
Cross-Reference 08|15
1 Contract Period Queen Elizabeth Class (QEC) 381 days Thu 16/07/15 Sun 31/07/16 1 07
Capital Dredge Project - HMNB Portsmouth
1.1 Decision Notice Issued Vol. 7,2.1 Odays Thu 16/07/15 Thu 16/07/15 1.1
1.2 Standstill Period 10days Thu 16/07/15  Sun 26/07/152 1.2
1.3 Contract Award 0 days Fri 31/07/15 Fri 31/07/153FS+5days 1.3
1.4 Site Access Date Assumed Date 0 days Fri 31/07/15 Fri 31/07/154 1.4
15 In service date Odays Sun31/07/16  Sun 31/07/16 15 @ 3107
2 QEC Works Preparation 112 days Thu 16/07/15 Thu 05/11/152 2
2.1 General, Constrains Contractor 21 days Fri 31/07/15 Fri 21/08/15 2.1
21.1 Kick Off Meeting - between all parties. lday Sun02/08/15 Mon 03/08/155FS+2 days 2.1.1
212 Engage diving contractor Odays Sat01/08/15 Sat 01/08/15 21SF 2.12
2.1.3 Preparation and distribution of Safety, Health, Vol. 3, Before 21 days Fri 31/07/15 Fri 21/08/15 4 2.1.3
Environment and Quality Plan schedules commencement
of the works on
site
21.4 Obtain required insurances Vol. 3 app 5 As soon as 7 days Fri 31/07/15 Fri 07/08/15 4 2.1.4
possible
2.2 General, plans for DIO 102 days Thu 16/07/15 Mon 26/10/15 2.2 2 [y
221 Submission of Contractors Organisational Chart Vol. 4, 2.7 Commencement lday Sat01/08/15  Sun 02/08/154SS+1 day 221
of the contract
222 Submission of updated Execution Plan to the DIO PM Vol. 4 7.1 Immediately lday Sat01/08/15  Sun 02/08/154SS+1 day 222
following contract
award
223 Notification to all relevant parties of survey programme Vol. 4, 7.1.1 Commencement lday Sat01/08/15  Sun 02/08/154SS+1 day 223
of the contract
224 Submission of the names of all personnel engaged on Vol. 3, Sch. 2, 10 days after Odays Sun 09/08/15 Sun 09/08/154FS+9 days 2.2.4
the project 8.6 contract date
225 Submission of Equipment Schedule to DIO Vol. 4, 2.6 28 days prior to Odays Wed 02/09/15 Wed 02/09/1560SF-35 days 2.2.5
possession of site
226 Preparation and submission of position fixing method Vol.4, 4.6 Before work is to O0days Tue 13/10/15 Tue 13/10/1567SF-14 days 2.2.6
to DIO PM commence
227 Security 67 days  Sat 01/08/15 Wed 07/10/15 227
2271 Full security check for personnel Incl. divers Vol. 4, 6.4 BofQ. Advised 2 months 7 days  Sat 01/08/15 Sat 08/08/15 60SF-60 days 2.2.7.1
A290.17
2272 Applications made for security passes and vehicle Vol. 4, 2.3 60 days Sat 08/08/15 Wed 07/10/1560SS-60 days 2.2.7.2
access for appropriate personnel.
228 Design 102 days Thu 16/07/15 Mon 26/10/15 2.2.8
2281 Engage 3rd party design checker Vol. 4, 3.2 7 days Thu16/07/15  Thu 23/07/15 2281
2282 Submission of the competency of the designers Vol. 4 3.2 lday Sat01/08/15  Sun 02/08/154SS+1 day 2.2.8.2
2283 Final slope design Vol. 4 3.1 40 days Mon 03/08/15 Sat 12/09/159 2283
2284 Third party checking to final slope design Vol. 4 3.2 14 days  Sat 12/09/15 Sat 26/09/15 26 2284
2.2.85 Submission of Comprehensive Design Vol. 4, 3.4 No less than 30d 30days Sat26/09/15 Mon 26/10/1527 2.2.85
Documentation and Check Certificates before works
229 CEMP plan 21 days Mon 03/08/15 Mon 24/08/15 229
2291 Preparation and submission of Construction Vol. 4, 2.24 21days Mon 03/08/15 Mon 24/08/159 2291
Environmental Management Plan
2292 Preparation and submission of oil spill Contingency 10 days Fri 14/08/15  Mon 24/08/15 30FF 2292
Plan
2.3 Plans for MMO 112 days Thu 16/07/15 Thu 05/11/15 2.3
23.1 Oyster Mitigation Plan MMO 3.1.2 3 months priorto« 112 days Thu 16/07/15  Thu 05/11/15 23.1
231.1 Preparation of the Oyster Mitigation Plan MMO 3.1.2 15days Thu 16/07/15 Fri 31/07/152 231.1
2.3.1.2 Oyster Mitigation Plan sent to Client, Client to MMO 3.1.2 7 days Fri 31/07/15 Fri 07/08/15 34 23.1.2
prepare submission to MMO
2.3.1.3 CLIENT - Submission to MMO of the Oyster MMO 3.1.2 3 months prior to 90 days Fri 07/08/15 Thu 05/11/1535 2.3.1.3
Mitigation Plan for consideration and approval dredging
2.3.2 Archaeological WSI MMO 3.1.2 2 moths prior to w 97 days Fri 31/07/15  Thu 05/11/15 2.3.2
2321 Engage archaeologist contractor Vol. 4 2.37 BofQ. 3 days Fri 31/07/15  Mon 03/08/15 4 2321
2322 Preparation of the Archaeological WSI MMO 3.1.2 21days Mon 03/08/15 Mon 24/08/15 38 2.3.2.2
2.3.2.3 Archaeological WSI sent to Client, Client to prepare MMO3.1.2 7 days Mon 24/08/15  Mon 31/08/15 39 2.3.2.3
submission to MMO
2324 CLIENT - Submission to MMO, and English MMO 3.1.5 2 moths prior to 60 days Sun 06/09/15 Thu 05/11/15192SF 2324
Heritage, of the Archaeological WSI for approval works
2.3.3 Detailed dredging method statement MMO 3.1.1 6 weeks prior to d 97 days Fri 31/07/15  Thu 05/11/15 2.3.3
2331 Preparation of the Detailed Dredging Method MMO 3.1.1 35 days Fri 31/07/15 Fri 04/09/15 4 2331
Statement
2.33.2 Dredging method statement sent to Client, Client to 7 days Fri 04/09/15 Fri 11/09/1543 2.3.3.2
prepare submission to MMO
2333 CLIENT - Submission to MMO of the Detailed MMO 3.1.1 6 weeks prior to 42 days  Thu 24/09/15 Thu 05/11/15192SF 2.3.33
Dredging Method Statement dredging
234 Gridding Plan MMO 3.1.2 4 weeks prior to d 56 days Tue 11/08/1E  Tue 06/10/15 234
2341 Preparation of the Gridding Plan MMO 3.1.2 21days Tue 11/08/15 Tue 01/09/154,42SS+11 day2.3.4.1
2.34.2 Gridding Plan sent to Client, Client to prepare 7 days  Tue 01/09/15 Tue 08/09/15 47 2.34.2
submission to MMO
2.3.4.3 CLIENT - Submission to MMO of the Gridding Plan MMO 3.1.3 4 weeks prior to O0days Tue 06/10/15 Tue 06/10/15192SF-30 2.3.4.3
for the disposal site dredging days
2.35 Equipment Schedule for submission to MMO MMO 3.1.7 5 days notice 19days Sat 17/10/15  Thu 05/11/15 235
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'WBS Task Name Tender Client Tender Constraint Duration Start ‘ Finish ‘Predecessors ‘WBS [Jul 15 [Aug 15 [sep 15 [Oct'15 [ Nov '15 [ Dec'15 [Jan 16 Feb '16 [Mar'1 [ Apr'16 [May'16 [Jun 16 [Jul'16 Aug '16
Cross-Reference 291061312027 0310 17/24/31/07/14/21/28 0916/23|30/07 14 21[28 04 /11|18 25 0108|1522 |29/07 |14/21|28104[1118(25/02 09/16 /2330 06 13/20/27]04 11 18|25 01[08 15
2351 Preparation of Equipment Schedule for MMO MMO 3.1.7 7 days  Sat 17/10/15 Sat 24/10/1552SF 2351 2
2.35.2 Equipment Schedule sent to Client, Client to prepare 7 days  Sat 24/10/15 Sat 31/10/1553SF 2.35.2 0
submission to MMO
2.35.3 CLIENT - Submission to MMO, Contractor names  MMO 3.1.7 5 days notice 5days Sat 31/10/15 Thu 05/11/15192SF 2353 5/1
and vessels in execution of the works
2.4 Standby to assist Client with feedback from MMO if 90 days Fri 07/08/15 Thu 05/11/1536SS 2.4 2.4 145/1.
applicable.
25 Approval MMO (expected) 0days Thu 05/11/15 Thu 05/11/1554 25 05111
2.6 Written consent received from the DIO PM for Vol. 4, 4.2 0days Thu 05/11/15 Thu 05/11/1555,18,8,32,20 2.6 05/11
design and methods for dredging and disposal
of materials.
3 Mobilisation 166 days Tue 06/10/15 Sun 20/03/16 3
3.1 Preparation 30days Tue 06/10/15  Thu 05/11/15 3.1
3.1.1 Emergency contact personnel submitted to the QHM  Vol. 4, 2.8 lday Tue 06/10/15 Wed 07/10/1560SS-1day 3.1.1
3.1.2 Setup on shore facilities including facilities for the DIO Vol. 4, 2.2 7days Wed 07/10/15 Wed 14/10/1575SF-14 days 3.1.2 ) 12 510
PM
3.1.3 Notice of setting out or giving levels to the DIO PM ( 48 Vol. 4, 4.6 lday Sun25/10/15 Mon 26/10/1575SF-2 days 3.1.3 3.1.3 743810
hours)
3.1.4 Written notice of commencement of dredging activities Vol. 4, 5.1 7 days prior to Odays Thu 05/11/15 Thu 05/11/15192SS-7 3.14 @ |05/11
dredging days,56
3.1.5 Proposed start of works 8 days Wed 14/10/15 Thu 22/10/15 3.1.5 Bis ﬁ‘m 0
3.1.5.1 CLIENT -Notification made to local MMO office on  MMO 1.3 5 days prior to 3days Wed 14/10/15  Thu 22/10/15192SF-5 days 3.1.5.1 15.1) 210
commencing works dredging
3.1.5.2 Survey equipment calibration certificates sent to Vol. 4,7.1.4 At least 1week lday Mon 19/10/15 Tue 20/10/1567SF-7 days 3.1.5.2 8.1.5.2[[420/1
Client prior to
3.2 Mobilisation of Equipment 144 days Tue 27/10/15 Sat 19/03/16 3.2 32 W 190
3.2.1 Survey launch for pre-dredge investigation lday Tue 27/10/15 Wed 28/10/1575SF 3.2.1 3j2.17%428/1
3.2.2 Mobilisation of standing recovery plant & dive team Vol. 45.17 7 days Thu 05/11/15 Thu 12/11/1562SS 3.2.2 2. n12/1
3.2.3 Survey Launch & Equipment Mobilisation 2days Mon 30/11/15 Wed 02/12/1577SF 3.2.3 3.2.3 [4g2/12
3.2.4 Medium Trailer Dredger (Crestway) 2 days Mon 14/12/15 Wed 16/12/1580SF 3.2.4 3 Z-iﬁﬁ 6/12)
3.2.5 Bed Levelling Vessel Mobilisation 7 days Wed 09/12/15 Wed 16/12/1579SF 3.25 3l2.5 #=d16/12
3.2.6 Medium Trailer Dredger (Shoalway) 2 days Mon 18/01/16 Wed 20/01/16 81SF 3.2.6 3.2.6 [#42p/01]
3.2.7 Mobilisation Backhoe Dredger (Manu Pekka) & Barges 7 days  Sat 12/03/16 Sat 19/03/16 82SF 3.2.7 3.27 9/03
3.3 Installation and calibration 144 days Wed 28/10/15  Sun 20/03/16 3.3 -3 20/03
3.3.1 Verification and testing of survey equipment for Vol. 4,7.1.4 lday Wed28/10/15  Thu 29/10/1584SF 3.3.1 aAszt o/1
pre-dredge survey
3.3.2 Installation and calibration of tidal gauges to Chart Vol. 4,7.1.4 lday Wed 28/10/15  Thu 29/10/1575SS 3.3.2 33. 971
Datum
3.3.3 Verification calibration and testing of survey equipment Vol. 4, 7.1.4 lday Wed02/12/15  Thu 03/12/1585SF 3.33 33.374qaL
3.3.4 Standing Recovery plant equipment verification vol. 4,7.1.4 lday Thu12/11/15 Fri 13/11/1568,192SF 3.34 34 3/
3.3.5 Bed Levelling vessel equipment verification vol. 4,7.1.4 lday Wed 16/12/15 Thu 17/12/15 198SF 3.35 3.3.5 4q7/1.
3.3.6 Crestway equipment verification vol. 4,7.1.4 1day Wed 16/12/15 Thu 17/12/15 198SF 3.3.6 4.3.6 47/
3.3.7 Shoalway equipment verification vol. 4,7.1.4 1day Wed 20/01/16 Thu 21/01/16 202SF 3.3.7 33.7410
3.3.8 Backhoe Dredger equipment verification vol. 4,7.1.4 lday Sat19/03/16  Sun 20/03/16 205SF 3.3.8 3.3/8"420/03
3.4 Pre-Dredge Surveys 52 days Thu 29/10/15 Sun 20/12/15 3.4 3-4VP 20112
3.4.1 Obstruction investigation survey with SSS to locate & 7 days Thu 29/10/15 Thu 05/11/15191SF 3.4.1 41 5/1
verify objects
3.4.2 Pre-dredge survey All Zones Vol. 4, 4.8 14 days Thu 03/12/15 Thu 17/12/15 76,198SF 3.4.2 4.2 AT/
3.4.3 Chart preparation and initial volume calculations Vol. 4, 4.8 14 days Sun 06/12/15 Sun 20/12/1585SS+3 days 3.4.3 3.4 3’?“% 20/1.2
4 Construction 367 days Fri 31/07/15 Mon 01/08/16 4 o8
4.1 Submissions / Supervision 367 days Fri 31/07/15 Mon 01/08/16 4.1 fL/og
4.1.1 Submission of Contractors Progress Report & Risk Vol. 3, 5.3.3 5 days before 305 days Mon 31/08/15 Fri 01/07/16 411
Register prior to monthly meeting Sch. 2,11.3 each meeting
4.1.2 Monthly Progress Meeting Vol. 3, Sch. 2, 11 335days Sun 09/08/15  Sat 09/07/16 4.1.2 & @ > > 9 @ ® < @ < <
4.1.3 Submission of Progress Payment Claim Vol.34.2.1 At the End of Eve 336 days Mon 17/08/15 Mon 18/07/16 4.1.3 < 1% (% < <> <> <> < < < < <
4.1.4 Monthly interim survey record, submitted for Vol. 5, P6.4 367 days Fri 31/07/15 Mon 01/08/16 4.1.4 0% 09 09
payment
4.1.5 Daily 'Plan of Day' meeting with QHM Vol. 4, 2.8, 6.3 Bt 299 days Tue 06/10/15  Sun 31/07/16 4.15 31/07
4.1.6 Daily reporting, material disposal records for each Vol. 4,5.14 299 days Tue 06/10/15  Sun 31/07/16 4.1.6 81/07
vessel BofQ. A290.44,
4.1.7 Preparation of geoarchaeological deposit model for MMO 3.2.11 14 days Thu 24/03/16 Tue 03/05/16 145SF 4.1.7
MMO.
4.1.8 CLIENT - Submission of the geoarchaeological deposit MMO 3.2.11 6 months O0days Tue 03/05/16 Tue 03/05/16192SS+180 4.1.8
model following days
4.2 Notices 337 days Mon 17/08/15 Tue 19/07/16 4.2 42 10507
4.2.1 2 weeks advance notice for upcoming activities Vol. 4,2.8 337 days Mon 17/08/15 Tue 19/07/16 421 [ o 0% 0% 0% | 0% 0% (0% /0% 0% 0% [0% (0% [0% ;0% (0% % (0% | O 0% (0% (0% 0% (0% 09
4.2.2 Notice to remove/replace navigational buoys Zone A Vol. 4, 2.11 30 days written lday Tue 06/10/15 Wed 07/10/15192SS-30 422 4[2{2F of/10
notice days
4.2.3 Notice to remove/replace navigational buoys Zone C & Vol. 4, 2.11 30 days written lday Tue1l17/11/15 Wed 18/11/15198SS-30 4.2.3 4l2.3) 18/11
D notice days
4.2.4 CLIENT - Notification to MMO of location and MMO0 3.2.3 Odays Thu31/12/15  Thu 31/12/15 4.2.4 @ 3112
quantities disposed of
4.2.5 Notice to DIO PM of works in Zone B Vol. 4,2.21 6 weeks prior to d lday Sun08/11/15 Mon 09/11/15204SS-42 days4.2.5 d ﬁﬂ? 9/11
4.2.6 Removal of degaussing range by CLIENT 14 days  Sun 06/12/15  Sun 20/12/15204SF 426 Il 446 20[1
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'WBS Task Name Tender Client Tender Constraint Duration Start ‘ Finish ‘Predecessors ‘WBS [Jul 15 [Aug 15 [sep 15 [Oct'15 [ Nov '15 [ Dec'15 [Jan 16 Feb '16 [Mar'1 [ Apr '16 [May '16 [Jun 16 [Jul'16 Aug '16
Cross-Reference 29/06,13|20|27/03/10 1724 31|07 /14|21/28 05 12/19]26 02|09 16|23 30|07 |14 21|28 04/11/18|25 01 08|15 /22|29 07|14/21/28 04 11|18 /25/02/09|16|23 /3006|1320 27|04 /11|18/25|/01/08 |15
4.2.7 Notice to remove/replace navigational buoys Zone B Vol. 4, 2.11 30 days written 1 day Fri 20/11/15 Sat 21/11/15204SS-30 4.2.7 4.2.0P] 21/81
notice days
4.2.8 Invitation to the Employer to witness surveys Vol. 4,7.16 At least 7 days no lday Tue08/12/15 Wed 09/12/15209SS-7 days 4.2.8 4p.8h# Qo/1
4.2.9 Invitation to the Employer to witness surveys Vol. 4,7.16 At least 7 days no lday Tue17/05/16 Wed 18/05/16211SS-7 days 4.2.9 2.9 18/0:
4.2.10 Invitation to the Employer to witness surveys Vol. 4,7.16 At least 7 days no lday Tue21/06/16 Wed 22/06/16214SS-7 days 4.2.10 4.2.10% 22/
4.2.11 Notice to remove/replace navigational buoys Zone E  Vol. 4, 2.11 30 days written lday Tue 29/03/16 Wed 30/03/16200SS-30 4.2.11 4217 130/03
notice days
4.2.12 CLIENT - Notification to MMO of location and MMO0 3.2.3 Odays Thu31/03/16  Thu 31/03/16 4.2.12 31/03
quantities disposed of
4.3 Programme Constraints 212 days Fri 01/01/16 Sun 31/07/16 4.3 43 3107
4.3.1 Round the Island Yacht Race Vol. 4, 2.17 2 days Fri 17/06/16 Sun 19/06/16 4.3.1
4.3.2 Cowes Week Vol. 4,2.17 7 days Sun 24/07/16 Sun 31/07/16 4.3.2
4.3.3 NO DREDGING in Zone B (peak period) Vol. 4,2.21 212 days Fri 01/01/16  Sun 31/07/16 4.3.3
4.3.4 Minimise works at Hamilton Bank during peak months 182 days Sun 31/01/16  Sun 31/07/16 434
4.3.5 Recorded high temperatures in the Solent from mid 16 days Fri 15/07/16  Sun 31/07/16 4.35
July for 6 weeks
4.4 Debris & Obstruction Identification and Removal 42 days Thu 05/11/15 Thu 17/12/15 4.4
4.4.1 Survey vessel to locate & verify objects incl. SSS Vol. 4, 6.7 6 wks Thu05/11/15  Thu 17/12/15192SS 4.4.1
4.4.2 Remov debris & obstructions with standing recovery  Vol. 4, 6.7 6 wks Thu05/11/15  Thu 17/12/15 4.4.2
plant
4.5 Interim surveys 276 days Thu 29/10/15 Sun 31/07/16 4.5
4.5.1 Weekly checks and calibration of tidal gauges Vol. 4, 4.6 276 days Thu 29/10/15 Sun 31/07/16 84SS 45.1
4.5.2 Interim-dredge survey calibrations, in-situ checks Vol. 4,7.1.4 At least fortnightly 276 days  Thu 29/10/15  Sun 31/07/16 84SS 452
4.5.3 Interim-dredge progress survey operations. Vol. 4 4.8 248 days Thu 05/11/15  Sun 10/07/16 84 45.3
4.6 Works Trailer Suction Hopper Dredger 210days Thu 17/12/15 Thu 14/07/16 192 4.6
4.6.1 Excavation by dredging in Zone D & A - Crestway and BofQ D199.7, 15wks Thu 17/12/15 Thu 31/03/16 192 4.6.1
Bed Levelling vessel D199.8, E512.7,
4.6.2 Excavation by dredging in Zone C & A - Crestway and BofQ 4wks Thu31/03/16  Thu 28/04/16 198 4.6.2
Bed Levelling vessel D199.5,0199.6
4.6.3 Excavation by dredging in Zone E & A- Crestway and BofQ D199.9, 6 wks Thu28/04/16  Thu 09/06/16 199 4.6.3
Bed Levelling vessel D199.10,
4.6.4 Excavation by dredging in Zone A- Crestway and Bed 5wks Thu09/06/16  Thu 14/07/16 200 4.6.4
Levelling vessel
4.6.5 Excavation by dredging in Hamilton Bank + Zone A - 8wks Thu21/01/16  Thu 17/03/16 198SS+5 wks 4.6.5
Shoalway
4.7 Works Backhoe Dredger 82 days Sun 20/03/16 Fri 10/06/16 190 4.7
4.7.1 Tidal excavation by dredging in Zone B during slack  BofQ 2 days 5days Sun 20/12/15 Fri 25/12/15 187SF-7 days 4.7.1
water- Manu Pekka D199.3,0199.4 contingency to be
4.7.2 Excavation by dredging in Zone D - Manu Pekka 8wks Sun 20/03/16 Sun 15/05/16 204 4.7.2 472 15/05
4.7.3 Excavation by dredging in Zone E - Manu Pekka 3wks Sun 15/05/16  Sun 05/06/16 205 4.7.3 AT 05/b&
4.8 Post-Dredge / Post-Dredge sweep survey 18.63 days Fri 25/12/15 Sun 31/07/16 4.8 45 syo7
4.8.1 Post-Dredge Survey Zone B Vol. 4,4.8 Not less than 7 di 1 day Fri 25/12/15 Sat 26/12/15 204 48.1 4811 F26/12
4.8.2 Post-Dredge sweep Zone B BofQ. A290.12 lday Sat26/12/15 Sun 27/12/15 208 4.8.2 ) 48 £7 12
4.8.3 Processing, chart preparation & volume calculations 4days Sat26/12/15 Wed 30/12/15208 4.8.3 4.8.3 55,3071
Zone B
4.8.4 Post-Dredge Survey Zone E (not less than 7 days Vol. 4,4.8 Not less than 7 lday Sun05/06/16 Mon 06/06/16 206 484 - 4.8147108/0
notice) days notice l
4.8.5 Post-Dredge sweep Zone E BofQ. A290.13 1day Mon 06/06/16 Tue 07/06/16211 4.8.5 485 %?7 06
4.8.6 Processing, chart preparation & volume calculations 4 days Tue 07/06/16 Sat 11/06/16211,212 4.8.6 4.8.6| =) [11/06
Zone E
4.8.7 Post-Dredge survey operations in all other Zones Vol. 4, 4.8 Not more than 30¢ 5days Sun 10/07/16 Fri 15/07/16 197FF+1 day,24.8.7 -8 % 5/07
4.8.8 Post-Dredge sweep - all other zones. BofQ. A290.14 3days Tue 12/07/16 Fri 15/07/16 214FF 4.8.8 48 BL (1107
4.8.9 Processing, chart preparation & volume calculations all 4 days Mon 11/07/16 Fri 15/07/16 214SS+1 day 4.8.9 4.8.99:5 |15/07
other Zones
4.8.10 Submission of Final Survey reporting results Vol. 4,7.5 within 48 hours su 2 days Thu 14/07/16 Sat 16/07/16 215FF+1 day 4.8.10 l4]8.10 E¢ie/07
4.8.11 Period for comments and amendments of Survey Vol. 4,7.5 14 days  Sat 16/07/16 Sat 30/07/16 217 4.8.11 8.1 0/07
Reports by DIO PM ||.
4.8.12 Submission of final copies of all reports including Vol. 4,7.5 Before final 14 days Sun17/07/16  Sun 31/07/16218SS+1 day 4.8.12 (-8.12 3L/p7
comments from DIO PM payment. ||.
4.9 Completion Certificate 213.63 days Wed 30/12/15  Sun 31/07/16 4.9 ’
4.9.1 Sectional Completion Certificate Zone B Harbour Vol. 4, 2.22 0days Wed 30/12/15 Wed 30/12/15210 4.9.1 & 30712
Entrance
4.9.2 Sectional Completion Certificate Zone E Berth Pocket Vol. 4, 2.22 Odays Sat11/06/16 Sat 11/06/16213 4.9.2 @ 1106
4.9.3 Final Certificate of Completion in respect of the works Vol. 3, 14.2 Odays Sun31/07/16  Sun 31/07/16219 49.3
4.9.4 CLIENT Notification to the area MMO of completion of MMO Recommended Odays Sun31/07/16  Sun 31/07/16 223 494
the works. within 10 days
4.9.5 CLIENT - Notification to MMO of location and MMO 3.2.3 Odays Sun 31/07/16 Sun 31/07/16 4.9.5
quantities disposed of
4.9.6 Contractors Site Handover Date - all plant off Site Odays Sun31/07/16  Sun 31/07/16223 4.9.6
4.10 Management 298 days Wed 07/10/15 Sun 31/07/16 4.10 41
4.10.1 Availability of the designers throughout the course of  Vol. 4, 3.2 279 days Mon 26/10/15  Sun 31/07/16 28 4.10.1
the works
4.10.2 Implementation of Protocol for Archaeological Finds  Vol. 4 2.37 BofQ. 241 days Thu 29/10/15  Sun 26/06/16 4.10.2
A290.43
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Cross-Reference 29/06/13]20[27[03[10[17[24[31 |07 [14[21]28 01]08[15
4.10.3 Implementation of site waste management plan BofQ A290.46, A Commencementc 298 days Wed 07/10/15  Sun 31/07/16 4.10.3 4103 3107
4.10.4 Sound Level Monitoring As and When Directed by the Vol. 4, 2.25 261.38 days  Thu 29/10/15 Sat 16/07/16 4.10.4
DIO PM BofQ. A290.38,
4.10.5 Operation of ‘Safety Patrol Boat' for direct liaison with  Vol. 4, 2.18 BofQ 275.38 days  Thu 29/10/15 Sat 30/07/16 4.105 30/07
recreational users A290.29
4.10.6 Workboat Launch availability for personnel transfers ~ Vol. 4, 2.14 275.38 days Thu 29/10/15 Sat 30/07/16 4.10.6 44104 30/07
4.10.7 Provision of Standing Recovery Plant (min 5 Tonne)  Vol. 4, 5.17 Duration of the ~ 268.38 days  Thu 05/11/15 Sat 30/07/16 4.10.7 4.10. 30/07
BofQ. A290.60 contract
4.10.8 Tests on materials and equipment as directed by the  Vol. 4 2.33 275.38 days Thu 29/10/15 Sat 30/07/16 4.10.8 4710, 30/07
DIO PM
B Demobilisation 138 days Thu 17/03/16 Tue 02/08/16 5 5 2/0
5.1 Demobilisation of Backhoe Dredger spread 2 days Fri 10/06/16 ~ Sun 12/06/16 203 5.1 5.1 #/12/06
5.2 Backhoe on call (contingency) 51.38 days Fri 10/06/16  Sun 31/07/16 5.2 5.2 3107
5.3 Demobilisation of Patrol Launch 2days Sat30/07/16 Mon 01/08/16 232 5.3 §-3 f 01/08
5.4 Demobilisation of Trailer Dredger - Shoalway lday Thu 17/03/16 Fri 18/03/16 202 5.4 5.4 ¥ 18/03
5.5 Demobilisation of Trailer Dredger - Crestway 0.5days Thu 14/07/16  Thu 14/07/16 201 5.5
5.6 Hopper dredger and Bed Leveller on call within 24 hrs. 17 days Thu 14/07/16  Sun 31/07/16 242SS 5.6 31/p7
5.7 Demobilisation of Survey Launch & Equipment 2days Sat16/07/16 Mon 18/07/16 217 5.7
5.8 Survey launch on call within 24 hrs. (contingency) 15.38 days  Sat 16/07/16  Sun 31/07/16 5.8 518 3307
5.9 Demobilisation of Bed Levelling Vessel 0.5 days Fri 15/07/16 Fri 15/07/16 215 5.9 5.9 #1517
5.10 Bed Levelling vessel on call within 24 hrs. (contingency) 16.38 days Fri 15/07/16  Sun 31/07/16 5.10 5.10 3107
5.11 Removal of all temporary works tide gauges, buoy etc. ~ Vol. 4, 4.6 2 days Sun 31/07/16 Tue 02/08/16 219 5.11 5.1 &/ 02/08
5.12 Dismantle Site facilities re-instate area to acceptable Vol. 4,2.5 lday Sun31/07/16 Mon 01/08/16219 5.12 5.2 i 0108
condition.
6 Works Completion Date Odays Sun31/07/16  Sun 31/07/16 223 6 | 3107
7 Submission of final payment notice Odays Sun31/07/16  Sun 31/07/16 223 7 D@ 3107
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