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Invitation to Quote for the provision of a

Young Commissioners Programme to shape CAMHS across Wandsworth CCG


BIDDER INSTRUCTIONS 





Deadline for submitting Proposals:
12.00pm (noon) on Friday 17th May 2019




Invitation to Quote
1. Overview Summary
NHS Wandsworth Clinical Commissioning Group (CCG) is seeking proposals from suitably experienced providers to establish and run a new service to support a Child and Adolescent Mental Health Service (CAMHS) Young Commissioners Programme.
It is intended that the Young Commissioners Programme (YCP) will develop a range of participatory activities that will support multiple opportunities for young people to feedback and to get involved in shaping and improving services. They will do this on a formalised and rolling basis, so that there are always new and fresh opportunities for young people to help shape services. They will draw upon good practice with regards to co-production that exists elsewhere in London, for example at the Wandsworth Youth Council, Young Lambeth Cooperative, Croydon Young Commissioners Programme and Guys & St Thomas’ charitable foundation.
The YCP will directly contribute toward the achievement of key outcomes including an increased proportion of young people reporting a good or better experience of CAMHS services and also in their experience of transition from CAMHS to Adult Mental Health Services.
Investment for the YCP has been secure for 2 years hence the contract being offered is for 2 years, but with the CCG reserving the right to extend this for up to a further 2 years (potentially up to 4 years in total).
This opportunity is being publically advertised via Contracts Finder at https://www.contractsfinder.service.gov.uk. The CCG does however reserve the right to cancel or revise this procurement process at any time and to not award a contract for any reason.
2. Background
Coproduction and young patient participation are essential elements of current Local Transformation Programmes (LTP) across the whole commissioning cycle from the initial needs analysis, through the process of developing specifications and tendering criteria, through the stages of scoring tenders and awarding contracts, to the point of monitoring and evaluating services. CCG’s are assessed by NHS England through the LTP assurance process as to how transparent they are and particularly how effectively they have involved young people and young patients and what evidence there is that this involvement has helped shape provision. 
The aim of the Young Commissioners Programme is to ensure that young people with a good understanding of and interest in mental health provision are developed as ‘experts’ and have multiple opportunities to meaningfully shape new services and to help improve existing services. There should be a range of different levels of participation and a rolling programme of recruitment, to maximise the opportunities for young people to get involved and shape services. 
The groups of young people for whom this will be relevant include: young patients, ex-patients, young people trained as mental health champions, siblings of patients and other young people who have had exposure to emotional wellbeing and/or mental health provision. There should also be representative and proportionate involvement of young people from groups with protected characteristics, who are over-represented in emotional and mental health statistics. Higher levels of involvement will include training young people as ‘Young Commissioners’, who will then help shape tendering documents, such as specifications and who will support commissioning decisions.   
The CCG is looking for bidders to run the Young Commissioners project in Wandsworth, resulting in their accreditation as ‘Young Commissioners’, achieving AQA certification.
In September 2018 Participation People carried out consultation of young people and other stakeholders that resulted in our Youth Climate Report as part of the CAMHS LTP Refresh, which set out recommendations for how we can improve co-production. These have been incorporated into this specification. A copy of this report is attached for your information. 
The creation of ‘Young Commissioners’ seeks to address the recommendations of this paper and ensure that children and young people in the borough have a strong influence on commissioned services.  
Young commissioners will be fundamental to demonstrating that young people are an important part of the community and their contribution is valued.
3. Deliverables
A full Service Specification is provided at Appendix C to this ITQ, which includes further background, intended outcomes and outputs as key performance indicators. 
4. Location and working within the CCG
The YCP could be based at any number of locations within the borough, but these should be accessible. The YCP will spend much of their time working out in schools, at youth centres and at the resource centre in Wandsworth Town where the Youth Council is based.
The successfully appointed service provider will link into the CCG through the CAMHS Commissioning Manager.
5. Further Clarification
If you need to raise any clarification questions, use the Message facility within the EU-Supply e-procurement Portal.  Responses provided by the Contracting Authority will be sent to all bidders having been invited to respond to this opportunity.
6. Bid Submission
Bidders are invited to prepare and submit a response to this Invitation to Quote (ITQ) which will include:
· Written proposal (as per Section 7 below) – 10 pages maximum.
· Outline of costs for year 1 and year 2 of the contract to show how the allocated investment / Contract Price will be used to set up and deliver the service
· Completed Appendix B – Bidder details, acceptance of Contract Price, and bidder declaration
Your submission is to be made in electronic form by uploading the above documents via the EU-Supply Portal by the above Bid Submission Deadline (see timetable in Section 10). The Contracting Authority reserves the right to reject your bid if received after the stated deadline above.
Please refrain from including general documentation including marketing information and only supply relevant material in support of your ITQ response.
7. Proposal Submission Requirements
You are invited to prepare and submit a written proposal (10 pages maximum) which will set out how you will establish, develop and deliver a service to meet the specified requirements (see Appendix C). 
Your written response should note that the CCG will evaluate your proposal against the contract award criteria set out in Section 8 below, which will be used, along with the scoring approach set out in Section 10, to identify the Recommended Bidder.
As a minimum, your written proposal should include:
· Your relevant experience of setting up and running similar service provision
· Your understanding of the CAMHS transformation agenda. 
· How you will set up the service to meet the specified requirements
· What the service will deliver in each of the 2 years of the contract – ensuring clear referencing to the specified requirements: 
· E.g. % of service users will be engaged? 
· E.g. How you will incentivise the young people?
· What methods you propose to deliver the requirements, including:
· E.g. What qualitative feedback will be involved? 
· E.g. What form will the outputs take from the young expert patient group? 
· E.g. What will the programme of monitoring visits look like?
· A mobilisation and service delivery plan with key milestones, achievements and timelines – to set the service up, and showing ramp up
· Details of who will be involved in delivering this requirement, including those having oversight. Please include details of the level of input, i.e. days input each month and/or WTE employed to run this service (whether salaried or volunteer)
· How you will review and monitor service progress and success on a regular basis
· How you will ensure that there are arrangements to review and revise your service delivery approach in light of feedback and monitoring outcomes
· What added value (including social value where relevant) will your organisation and solution bring?
· How young people were involved meaningfully in the development of your proposal

8. Award Criteria
The following award criteria will be used by the CCG to evaluate the bid submissions received from bidders. A grade will be awarded for each of the following criteria (see Section 11) and weighted as below.
	Criteria for application to the written bid proposal
	Weighting

	1. Demonstrable track record of working with young people in the community, and of positive engagement with individuals and groups to facilitate participation and empowerment, and of using co-production to influence services and organisations.
	14%

	1. Credible methodology to identify, recruit  and retain young people within the programme, with particular emphasis on approaches for ensuring that a representative cross-section of young people are participating in the programme.
	14%

	1. Evidence of a sustainable delivery plan for the project  which should include mobilisation, day to day operational delivery  against the service aims as well as an evaluation process and methodology for measuring change and system improvements over the life of the programme.
	14%

	1. Staff and/or volunteers who have appropriate training/ qualifications/ experience and the skills to deliver the service.
	14%

	1. Ability to review and revise the service delivery approach through continual feedback and monitoring of the success of the service.
	14%

	Total
	70%



A further 30% weighted score will be available to those bidders invited to Bidder Interview stage – see Section 11 below.
9. Budget / pricing
Following an investment decision made by the CCG, the successfully appointed service provider will be paid a fixed annual budget of £30,500.
Bidders are required to:
· Provide details of all costs (see Section 6 above)
· Confirm acceptance of the Contract Price (complete Appendix B)
This is a pass/fail criterion 
The CCG reserves the right to clarify with any bidder further details of their proposed costs to ensure that the CCG will obtain a quality, sustainable and value for money provision of service.
10. Timetable
	Milestone
	Date

	Invitation to Quote issued
	Wednesday 24th April 2019

	Latest date/time to submit clarification questions via EU-Supply
	Friday 10th May 2019

	Deadline for receipt of your Bid Submission(including completed Appendix B) – via EU-Supply
	12 noon, Friday 17th May 2019

	Bidder interviews (please diary these potential dates/times)
	Either Thursday 13th June 2019 between 4 - 6pm or Friday 14th June 2019, 4 – 6pm

	Contract award decision notified to Bidders
	End of June 2019

	Service Mobilisation / Contract
	Early July 2019

	Service commencement
	From October 2019 (or earlier ramp up if possible)


11. Evaluation of ITQ responses
Step 1 – Evaluation of written bid proposal
The CCG will evaluate the written bid responses to seek a confidence to award a contract to the provider in which the CCG determines is able to offer the most confidence to deliver the specified requirements and evidencing that they are offering the overall best value for money – the Award Criteria is set out above in Section 8.
In evaluating a bid proposal in regard to the Award Criteria, the CCG will grade each element using the following grade definitions, each resulting in a grade score, which will be weighted as per the Award Criteria.

	Grade Label
	Definition of Grad Labels
	Grade score

	Superior
	The response supports an excellent degree of confidence in the Bidder’s ability to deliver and/or exceed the Contracting Authority’s specified requirements and/or expectations. Where appropriate, the response is well evidenced, and/or of a quality and/or level of detail, and understanding that provides either a very high certainty of delivery or is considered likely to offer added value, likely to result in improved:
· quality and/or;
· performance and/or;
· efficiency and/or;
· outcomes.
	4

	Comprehensive
	A comprehensive response submitted in terms of relevance, detail and evidence; and able to meet in full the requirements of the Contracting Authority. A high degree of confidence in the Bidder’s ability to do what is being requested.
	3

	Acceptable
	An acceptable response submitted in terms of the level of detail and relevance. There is reasonable confidence that the Bidder will be able to deliver in line with expectations and the requirements of the Contracting Authority as detailed in the Service Specification.
	2

	Limited
	Limited information provided and/or a response that is inadequate. Fails to meet expectations/requirements in many ways and provides insufficient confidence of delivery.
	1

	Deficient
	Response to the question and/or an implicit requirement is deficient, or no response received. Provides no confidence that the issues will be addressed and managed at all in line with the Contracting Authority’s requirements and/or expectations.
	0



Step 2 – Bidder Interview
Following evaluation of the written proposals, the CCG will determine which of these proposals are considered of sufficient quality to then invite the bidder through to a Bidder interview stage.
To be considered of sufficient quality, the written proposal must achieve a minimum weighted score of half the available marks. Additionally, the CCG must be satisfied that the bidder has confirmed that it has accepted the Contract Price (by completing Appendix B).
Where there are more than three bids of sufficient quality, the CCG will short-list the three highest scoring bids to bidder interview.
Bidders invited to bidder interview will be contacted and an appointment date and time notified in line with the timetable within Section 10 above. Bidders will be advised of any requirements ahead of the bidder interview which may include a presentation to the Evaluation Panel.
The conclusion of the Bidder Interview stage, which will include a presentation and questions by Wandsworth young people, will be the validation or where necessary an adjustment to the grades awarded for the written bid submission. Additionally, the CCG will award a final weighted score as follows which will be added to the weighted score awarded for Step 1 of the evaluation.

	Criteria for Bidder Interview Stage
	Weighting

	1. Overall credibility of the bidder and bidder’s proposed solution
	30%



12. Identification of the Recommended Bidder
Following completion of steps 1 and 2 of the evaluation and where relevant, clarification questions, the CCG will identify the Recommended Bidder and proceed to Contract Award.
The Recommended Bidder will be the Bidder achieving the highest overall weighted evaluation score for both steps 1 and 2 combined.
13. Contract Award and Due Diligence
The Contracting Authority reserves the right to undertake due diligence as it considers appropriate at any point throughout and/or after the ITQ process to seek the necessary reassurances in regard to the Bidder’s bid response and overall ability to deliver the requirements of the Contracting Authority. 
As part of its due diligence, the Contracting Authority may wish to more fully assess and consider the information provided by the Bidder to determine the extent to which a Bidder presents any risks which the Contracting Authority may deem to be unacceptable, in its sole discretion, to the delivery of the Services. Where such risk is identified, the Contracting Authority may invite the Bidder to agree how the risk can be mitigated to an extent considered by the Contracting Authority to be sufficient. Where mitigation cannot be agreed to the satisfaction of the Contracting Authority, such satisfaction being at the sole discretion of the Contracting Authority, the Contracting Authority reserves the right to award a Contract to one of the other Bidders, such award to be decided on the basis of ranking of the highest scoring Bids. Alternatively it may decide to re-run part or all of the ITQ process or cancel the ITQ process completely.
Bidders should note that the Contracting Authority may require additional documents or information from the Bidders as part of a due diligence process prior to deciding upon the Recommended Bidder and/or contract signature. 
A timely response for any due diligence is required from the Recommended Bidder in order to facilitate timely progression towards contract signature. In the event that the required information is not provided by the  Bidder, or the information provided is not satisfactory or it comes to light that information supplied and relied on to arrive at the decision regarding the choice of Recommended Bidder is incorrect, the Contracting Authority reserves the right in its absolute discretion not to enter into a Contract. Under such circumstances, the Contracting Authority reserves the right to award a Contract to one of the other Bidders, such award to be decided on the basis of ranking of the highest scoring Bids. Alternatively it may decide to re-run part or all of the ITQ process or cancel the ITQ process completely.
Without prejudice to any other actions which the Contracting Authority may wish to take, findings from the due diligence undertaken may identify the need for specific Conditions Precedents to the Contract.
The Contracting Authority reserves the right to negotiate any changes with the Recommended Bidder prior to entering into a contract in order to achieve best value for money and optimal assurance of delivering safe, high quality service to service users.
The Contracting Authority reserves the right to not award any contract for whatever reason following this ITQ procurement process and reserves the right to award a contract for the same or similar services through any alternative process whether advertised or not.
14. The Contract Terms & Conditions
NHS Wandsworth CCG will act as Contracting Authority and will enter into a contract with the successfully appointed Provider using the NHS Shorter Form Contract, available at… https://www.england.nhs.uk/nhs-standard-contract/19-20/ including any amendments that may be mandated by NHS England from time to time.
15. Confidentiality
You must treat all information supplied by the Contracting Authority in connection with this ITQ as confidential.  Information may be disclosed by you insofar as is necessary for the preparation, submission, and evaluation of quotes.
The Contracting Authority as a public body is subject to the provisions of the Freedom of Information Act 2000 (FOI).  If you consider that any information supplied as part of the ITQ response is either commercially sensitive or confidential in nature, this should be highlighted and the reasons for its sensitivity given.  
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App A - Important Notices
APPENDIX A: IMPORTANT NOTICES FOR BIDDERS



[bookmark: _Toc341347941]1.1	general

[bookmark: _Toc338678175][bookmark: _Toc338678949][bookmark: _Toc338679026][bookmark: _Toc338679145]BY SIGNING THE BID, THE BIDDER WARRANTS THAT, SAVE AS DISCLOSED IN WRITING TO THE CONTRACTING AUTHORITY WITH THE BID, ANY INFORMATION SUPPLIED BY IT REMAINS TRUE AND THAT IT HAS:

Not passed a resolution, nor is it the subject of an order by the court, for the company’s winding-up otherwise than for the purposes of bona fide reconstruction or amalgamation, nor has it had a receiver, manager or administrator on behalf of a creditor appointed in respect of its business or any part thereof, nor is it the subject of proceedings for any of the above procedures, nor is it the subject of similar procedures under the law of any other states;

Not been convicted of a criminal offence relating to the conduct of its business or profession;

Not committed an act of grave misconduct in the course of its business or profession;

Fulfilled its obligations relating to the payment of social security contributions under the laws of England and Wales or the country in which it is established;

Fulfilled its obligations relating to the payment of taxes under the laws of England and Wales or the country in which it is established;

Not made any material misrepresentation in providing any of the information required in relation to the above; and

[bookmark: _Toc341347944]Not disclosed, copied, reproduced or distributed and will not disclose, copy, reproduce or distribute any information contained in this document or supplied by the Contracting Authority to any third party at any time except for the purpose of enabling a response to the ITQ to be prepared.

1.2	freedom of information

In accordance with the obligations and duties placed upon public authorities by the Freedom of Information Act 2000 (the “FOIA”), all information submitted may be disclosed in response to a request made pursuant to the FOIA.

In respect of any information submitted by a Bidder that it considers to be commercially sensitive the Bidder should:

· Clearly identify such information as commercially sensitive;

· Explain the potential implications  of disclosure of such information; and

· Provide an estimate of the period of time during which the Bidder believes that such information will remain commercially sensitive.

Where a Bidder identifies information as commercially sensitive, the Contracting Authority will endeavour to maintain confidentiality.  Bidders should note, however, that, even where information is identified as commercially sensitive, the Contracting Authority may be required to disclose such information in accordance with the FOIA or Environmental information Request (EIR). In particular, the Contracting Authority is required to form an independent judgement concerning whether the information is exempt from disclosure under the FOIA or the EIR and whether the public interest favours disclosure or not.  Accordingly, the Contracting Authority cannot guarantee that any information marked ‘confidential’ or ‘commercially sensitive’ will not be disclosed. 

[bookmark: _Toc341347945]1.3	canvassing

The Contracting Authority reserves the right to disqualify (without prejudice to any other civil remedies available to the Contracting Authority and without prejudice to any criminal liability which such conduct by a Bidder or any of their Bidder Members may attract) any Bidder or Bidder Member who, in connection with this ITQ:

· Offers any inducement, fee or reward to any representatives or advisors of the Contracting Authority or of any CCG on whose behalf this exercise is being undertaken;

· Does anything which would constitute a breach of the Bribery Act 2010; 

· Contacts any of the persons referred to above prior to conclusion of the Contract with the Recommended Bidder about any aspect of the ITQ in a manner not permitted by this ITQ (including without limitation contact for the purposes of discussing the possible transfer to the employment of the Bidder of such person).

.

[bookmark: _Toc341347946]1.4	accuracy of ITQ information and liability
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Neither the Contracting Authority, nor any of their respective directors, officers, members, partners, employees, advisors, other staff or agents:

· Makes any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the ITQ; or

· Accepts any responsibility for the information contained or for the fairness, accuracy or completeness of that information nor shall any of them be liable for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on such information or any subsequent communication.

Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation and submission of Bids throughout the ITQ process. Bidders are solely responsible for all costs and expenses incurred in connection with the preparation and submission of their Bid and all other stages of the ITQ  process.  Under no circumstances will the Contracting Authority, or any CCG on whose behalf this exercise is being undertaken, or any of their advisors or representatives, be liable for any costs or expenses borne by Bidders and/or any of their Bidder Members in this process.

The Contracting Authority relies on Bidders’ own analysis and review of information provided.  Consequently, Bidders are solely responsible for obtaining the information which they consider necessary and to undertake any investigations they consider are required in order to verify any information provided to them during the Procurement (“Due Diligence”).

Bidders must form their own opinions, making such investigations and taking such advice (including professional advice) as is appropriate, regarding the Procurement and their Bid, without reliance upon any opinion or other information provided by the Contracting Authority, or any of their advisors and representatives.  Bidders should notify the Contracting Authority promptly of any perceived ambiguity, inconsistency or omission in this ITQ, any of its associated documents and/or any other information issued to them during the Procurement.

Any persons considering making a decision to enter into a contractual relationship with the Contracting Authority should make their own investigations and their own independent assessment of the Authority and its requirements for the service and should seek their own professional financial and legal advice.  For the avoidance of doubt the provision of clarification or further information in relation to the ITQ or any other associated documents is only authorised to be provided following a clarification query.

The Contract concluded as a result of this ITQ shall be governed by English law and shall be subject to the exclusive jurisdiction of the English Courts. 

All Bidders, Bidder Members, sub-contractors, funders and any of their respective advisers shall be responsible for all costs incurred by them in connection with all stages of this procurement.

Under no circumstances will the Contracting Authority, the CCGs or any of their respective advisers be liable for any costs or expenses incurred by a Bidder, its Bidder Members, sub-contractors, funders and/or their respective advisers arising directly or indirectly from the procurement process or termination thereof, including, without limitation, any changes or adjustments made to the procurement process or documentation, or disqualification of a Bidder.

[bookmark: _Toc341347947]1.5	non collusion

The Contracting Authority reserves the right to disqualify (without prejudice to any other civil remedies available to them and without prejudice to any criminal liability which such conduct by a Bidder may attract) any Bidder or Bidder Member who, in connection with this ITQ:

· Fixes or adjusts the amount of their Bid by or in accordance with any agreement or arrangement with any other Bidder or Bidder Member of another Bidder (other than a Bidder’s own Bidder Members); or

· Enters into any agreement or arrangement with any other Bidder or Bidder Member of another Bidder to the effect that they shall refrain from submitting a Bid or as to the amount of any Bid to be submitted; or

· Offers or agrees to pay or give or does pay any sum or sums of money, inducement or valuable consideration directly or indirectly to any party for doing or having done or causing or having caused to be done in relation to any other Bid or proposed Bid, any act of omission (without prejudice to any other civil remedies available to the Contracting Authority and without prejudice to any criminal liability which such conduct by a Bidder or Bidder Member may attract) relating to any other Bid or proposed Bid for the Insert Procurement Title; or

· Causes or induces any person to enter such agreement or to inform the Bidder or Bidder Member of the amount or approximate amount of any rival Bid; or

· Canvasses any of the persons referred to in Section 1.5 (Canvassing) in connection with this ITQ.

[bookmark: _Toc341347948]1.6	no inducement or incentive

This ITQ is issued on the basis that nothing contained in it shall constitute an inducement or incentive nor shall have in any other way persuaded a Bidder or Bidder Member to submit a Bid or enter into any contractual agreement.

[bookmark: _Toc341347949][bookmark: _Toc286912238][bookmark: _Toc286912493][bookmark: _Toc286996438][bookmark: _Toc287001380][bookmark: _Toc287342217][bookmark: _Toc287615153]1.7	bidder changes

Bidders are subject to an on-going obligation to notify the Contracting Authority of any material changes in their financial or other circumstances.  This includes, but is not limited to, changes to the identity of Bidder Members, sub-contractors or the ownership or financial or other circumstances thereof and solvency of the Bidder.  The Contracting Authority should be notified of any material change as soon as it becomes apparent. 

[bookmark: _Toc287615154][bookmark: _Toc286912239][bookmark: _Toc286912494][bookmark: _Toc286996439][bookmark: _Toc287001381][bookmark: _Toc287342218][bookmark: _Toc287615155]Bidders are reminded that any future changes in relation to their Bidder Members must be notified to the Contracting Authority.  Failure to notify the Contracting Authority of any material changes or to comply with any of these provisions may lead to a Bidder being liable for disqualification.

The Contracting Authority reserves the right to refuse to allow such a change and to disqualify any Bidder from further participation in the ITQ process in the event that such a change is made.  In exercising their absolute discretion to either refuse or allow such a change, the Contracting Authority may take into account whether such change is material to the delivery of the ITQ process. 

In the event that the Contracting Authority is prepared to consider such a change, further evaluation of the Bidder, including its Bidder Members, is likely to be required and may result in the Contracting Authority refusing to allow the change.

[bookmark: _Toc341347950]1.8	bidder’s authorised representative

[bookmark: _Toc286912245][bookmark: _Toc286912500][bookmark: _Toc286996445][bookmark: _Toc287001387][bookmark: _Toc287342222]All correspondence relating to this ITQ process will be addressed to the Bidder’s Authorised Representative as detailed in the Bidder Response Questionnaire.  The Authorised Representative must have full authority to represent the Bidder and attend any meetings on the Bidder’s behalf.  

[bookmark: _Toc341347951]1.9	KEEPING INFORMATION UP-TO-DATE

[bookmark: _Toc286912247][bookmark: _Toc286912502][bookmark: _Toc286996447][bookmark: _Toc287001389][bookmark: _Toc287342224]It is the Bidder’s responsibility to notify the Contracting Authority of any change to the Authorised Representative’s name or other contact details; however the Contracting Authority accepts no liability for this and will consider all information sent to the Authorised Representative to have been received by the Bidder.  Bidders must ensure all contact details are kept up-to-date on EU-Supply to avoid any delays within the ITQ process.

All material issued in connection with this ITQ shall remain the property of the Contracting Authority.

[bookmark: _Toc341347952]1.10	disqualification of bidders

Bidders acting in contravention of the provisions set out in this ITQ or any other information provided by the Contracting Authority, may, at the sole discretion of the Contracting Authority, be disqualified from further participation in this ITQ process.

[bookmark: _Toc341347953]1.11	conflicts of interest 

The Contracting Authority requires all actual or potential conflicts of interest to be resolved to their satisfaction prior to the submission of Bids in response to this ITQ.

In the event that any actual or potential conflict of interest comes to a Bidder’s attention following the submission of its Bid, that Bidder should immediately notify the Contracting Authority..

Failure to declare such conflicts and/or failure to address such conflicts to the reasonable satisfaction of the Contracting Authority could result in a Bidder being disqualified.

[bookmark: _Toc341347954]1.12	publicity 

[bookmark: _Toc341347955]Bidders shall not undertake (or permit to be undertaken) at any time, whether at this stage or after execution of Contracts, any publicity activity with any section of the media in relation to the ITQ process other than with the prior written agreement of the Contracting Authority.  Such agreement shall extend to the content of any publicity.  In this paragraph the word "media" includes (but without limitation) radio, television, newspapers, trade and specialist press, the internet and email accessible by the public at large and the representatives of such media.

1.13	EMPLOYEES, TUPE AND PENSIONS

Where the ITQ process may include the transfer of affected employees from any current Provider(s) of the Services, the Bidder will need to give careful consideration to the following:

Any staffing information provided as part of this ITQ process will be provided and therefore owned by the current Provider of Services. The Contracting Authority is acting as a broker of this information as it is important information required to support Bid preparation but therefore cannot guarantee its accuracy or completeness. The Contracting Authority will share any staffing information provided by the current Provider of Services with Biddersl.

The information that is to be provided is not intended to be a definitive TUPE list and Bidders are therefore advised that the Contracting Authority cannot provide any further information or guidance relating to staffing or TUPE.  	

Bidders are advised to conduct due diligence and take independent professional advice in relation to any staffing or TUPE issues.

The Recommended Bidder (if not an NHS body) will be expected to comply with the Cabinet Office Statement of Practice.

In line with the above, even if TUPE is deemed not to technically apply to staff employed by other services, the successful bidder will need to accept the principles of TUPE and apply these in relation to affected staff, in other words to accept their transferred employment. 

Bidders should assume that all the affected employees on NHS terms and conditions are in the NHS Pension Scheme (the number of staff not included will be advised at a later stage). HM Treasury’s new Fair Deal guidance came into effect from 7 October 2013, and requires that contracting authorities reflect that guidance in procurement practice from that date onward. New Fair Deal sets out how pensions’ issues are to be dealt with when staff are compulsorily transferred from the public sector to independent providers delivering public services. Where this is the case, potential bidders will be required to confirm their adherence to the New Fair Deal and demonstrate their understanding of the process required to obtain a Pension Direction in respect of staff transferring to it or its sub-contractor. 

Failure by the independent sector contractor or its sub-contractor to comply with its obligations under a Pension Direction, as notified to the contracting authority by NHS Pensions, will constitute an event of default under the service contract, entitling the contracting authority to terminate the contract.  

Further information about New Fair Deal and its application in the context of NHS outsourcings can be found at http://www.nhsbsa.nhs.uk/Pensions/4327.aspx, with application guidance for Independent Providers available at http://www.nhsbsa.nhs.uk/Pensions/4328.aspx.

Bidders should expect the outsourcing to be conducted in a manner which reflects published guidance on the application of New Fair Deal.

New Fair Deal does not apply to transfers within the public sector which involve the transfer of staff from one part of the public sector to another. Those transfers are covered by the Cabinet Office Statement of Practice (COSOP) on staff transfers.

Where the Recommended bidder/ service provider recruits new staff to work on a public service contract alongside staff transferred from the public sector organisation it should be noted that the Cabinet Office Code of Practice on Workforce Matters (the “two-tier code”) was withdrawn with immediate effect on 13 December 2010 and as such the Recommended l Bidder will not be required to comply with that Code of Practice in respect of such new recruits. 

1.14	right to reject bids 

The Contracting Authority reserves the right to reject or disqualify a Bidder and/or its Bidder Members where:

· A Bid is submitted late, is completed incorrectly, is materially incomplete or fails to meet the submission requirements, including adherence to response maximum word limits defined which have been notified to Bidders; 

· The Bidder and/or its Bidder Members are unable to satisfy the terms of Article 57 of Directive 2014/24/EU and/or Regulation 57 of the Public Contracts Regulations 2015 at any stage during the ITQ process;

· The Bidder and/or its Bidder Members are guilty of material misrepresentation in relation to its application and/or the process; 

· The Bidder and/or its Bidder Members contravene any of the provisions set out in this ITQ; or

· There is a change in identity, control, financial standing or other factor impacting on the selection and/or evaluation process affecting the Bidder and/or its Bidder Members.

The disqualification of a Bidder will not prejudice any other civil remedy available to the Contracting Authority and will not prejudice any criminal liability that such conduct by a Bidder may attract.

The Contracting Authority shall not be bound to accept any Bid and reserves the right not to conclude a Contract for some or all of the ITQ for which Bids are invited.

The Contracting Authority shall not be committed to any course of action as a result of: 

· Issuing this ITQ or any invitation to participate in this ITQ process

· An invitation to submit any Bid in respect of this ITQ process

· Communicating with a Bidder or any Bidder Members in respect of this ITQ process.

[bookmark: _Toc341347956]1.15	right to cancel or vary the process 

The Contracting Authority reserves the right:

· To cancel or withdraw from the ITQ process at any stage whether in respect of all or any of the Contracting Authority or any CCG on whose behalf this exercise is being undertaken.

· Not to award a contract under this ITQ process.

· To change dates and times for each stage of the ITQ process 

The Contracting Authority reserves the right to amend, add to or withdraw all or any part of this ITQ at any time during the process.

[bookmark: _Toc341347957]1.16	validity of bids

All Bids submitted by Bidders must remain open for acceptance for a period of 120 days. A Bid valid for a shorter period may be rejected.

The Contracting Authority reserves the right to require the Bidder to provide a Parent Company Guarantee prior to contract signature.
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Appendix B – Bidder Details & Declarations

Procurement for the provision of:

Young Commissioners Programme to shape CAMHS across Wandsworth CCG



SECTION 1



Bidder Details

This section is for information only but must be completed in full for the ITQ response to be compliant

		Name of your Organisation 

		



		Registered Address

		



		Organisation’s representative name and title

		



		Contact telephone number

		



		Email address

		



		Company Registration Number

		







Subcontractor Details

		Please confirm whether you intend to use any subcontractors to meet the requirements (Yes/No)



		





Where Bidders have answered ‘Yes’ to the question above, please complete the details below. For Bidders who have answered ‘No’ to the above question please state ‘N/A’.

		Please provide the company names for all the subcontractors you intend on using to meet the requirements

		





		Please provide the company registration number for all the subcontractors you intend on using to meet the requirements

		



		Please provide details of which subcontractors will be responsible for delivering which outputs and/outcomes, including the percentage of the requirements that each will deliver

		



		Please provide details of how the subcontractors will work together to deliver the requirements (if applicable)

		







SECTION 2 – Contract Price

		I acknowledge and confirm acceptance that the fixed Contract Price for the service will be £30,500 per year, and that the proposal set out to the CCG through this ITQ response can be delivered within this fixed level of investment.  I accept that the CCG will not be liable for any additional costs or payments to the successfully appointed provider.



		I confirm the above (Yes/No)

		



		Name

		







SECTION 3 – Declaration

		I declare that to the best of my knowledge the answers submitted to these questions are complete and accurate. I understand that the information will be used in the evaluation process to assess my organisation’s suitability to meet the Contracting Authority’s requirements. 

I can confirm that I have read and understood all the ITQ documentation. 

I understand that the Contracting Authority may reject my submission if there is a failure to answer all relevant questions fully or if I provide false/misleading information. 

I also declare that there is no conflict of interest in relation to the Contracting Authority’s requirement.

This declaration and this response to the ITQ is being submitted on behalf of the following organisation as Bidder and that I have the appropriate authority to do so:



		Name:

		



		Role in organisation:

		



		Bidder organisation:

		



		Date:

		



		Signature:
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SERVICE SPECIFICATION



		Services

		

Young Commissioners Programme – to oversee the rolling recruitment, induction and ongoing training of Wandsworth Young People, including current and ex-patients, as Young Commissioners. 



To run a series of meetings and monitoring visits to facilitate Young Commissioner’s involvement in and shaping of the CAMHS transformation agenda.   





		Commissioner Lead

		

CAMHS Commissioning Manager – Clinical Commissioning Group





		Period

		1 April 2019 – 31 March 2020



		Date of Review

		October 2019



		Funding Required

		£30,500 per annum 







		1. Introduction





		

1.2   Purpose, Introduction and Context



The purpose of this specification is to set out a project, outputs and outcomes that the Wandsworth Clinical Commissioning Group (CCG) wishes to achieve through the creation of a programme of co-production for Wandsworth, which will significantly enhance the Local Transformation Programmes (LTPs). The funding available for this programme is £30,500. This specification sets out details of the service, quality standards, monitoring and information requirements.  



Coproduction and young patient participation are essential elements of current LTP service across the whole commissioning cycle from the initial needs analysis, through the process of developing specifications and tendering criteria, through the stages of scoring tenders and awarding contracts, to the point of monitoring and evaluating services. CCG’s are assessed by NHS England through the LTP assurance process as to how transparent they are and particularly how effectively they have involved young people and young patients and what evidence there is that this involvement has helped shape provision. 



The aim of the Young Commissioners Programme is to ensure that young people with a good understanding of and interest in mental health provision are developed as ‘experts’ and have multiple opportunities to meaningfully shape new services and to help improve existing services. There should be a range of different levels of participation and a rolling programme of recruitment, to maximise the opportunities for young people to get involved and shape services. 



The groups of young people for whom this will be relevant include: young patients, ex-patients, young people trained as mental health champions, siblings of patients and other young people who have had exposure to emotional wellbeing and/or mental health provision. There should also be representative and proportionate involvement of young people from groups with protected characteristics, who are over-represented in emotional and mental health statistics. Higher levels of involvement will include training young people as ‘Young Commissioners’, who will then help shape tendering documents, such as specifications and who will support commissioning decisions.   



The CCG is looking for bidders to run the Young Commissioners project in Wandsworth, resulting in their accreditation as ‘Young Commissioners’, achieving AQA certification.

In September 2018 Participation People carried out consultation of young people and other stakeholders that resulted in our Youth Climate Report as part of the CAMHS LTP Refresh, which set out recommendations for how we can improve co-production. These have been incorporated into this specification. A full copy of the report is available on request from the CAMHS Commissioning Manager. 

The creation of ‘Young Commissioners’ seeks to address the recommendations of this paper and ensure that children and young people in the borough have a strong influence on commissioned services.  

Young commissioners will be fundamental to demonstrating that young people are an important part of the community and their contribution is valued.





1.3 National /local context and evidence base 



Consultation is also a statutory responsibility placed upon public bodies as part of a number of pieces of legislation. The resource of the Data Analyst and Young Commissioners Project (both of which Wandsworth will have an enhanced service from) will enable Wandsworth CCG to achieve and surpass these requirements. 





Specification aims and evidence base



This specification is based on a wide range of best practice, policy documents and NICE Clinical Guidelines concerned with services that should be available in local communities to support emotional wellbeing, the development of resilience, and the treatment of mental health problems and disorders in children and young people.

The service specification has taken into account following national policy documents:

1. Closing the Gap: Priorities for Essential Change in Mental Health DH 2014

2. Keeping Young People in Mind DH DCSF 2010

3. National Service Framework for Children, Young People and Families 2004 

4. Children Act 2004

5. You're Welcome Quality Criteria: Making Health Services Young People Friendly  DH 2005 

6. Statutory Guidance on Meeting the Health Needs of Looked After Children DH DCSF 2009

7. NICE guidance: commissioning for the health and well being of looked after children and young people

8. London Child Protection Procedures and Working Together 2013.

9. CAMHS national findings, 2008, 2009 and 2011.

10. Together we Stand: The commissioning, role and management of Child and Adolescent Mental Health services, 1995

11. Pushed Into the Shadows: Young Peoples Experience Of Mental Health Issues, 2007

12. No Decision About Me without Me, 2011

13. Graham Allen Review, 2011

14. Healthy Child Programme, 2008

15. CAMHS Review Next Steps, 2008

16.  Safeguarding Vulnerable Group Act 2006

17. Working Together to Safeguard Children 2015

18. Children and Families Act  2014

19. Children and Young Person’s Act 2008



Strategic Objectives

This service is created in line with the Wandsworth CAMHS Transformation Plan 2015-2020. The plan reflects the Five Year Forward View priorities and expectations for transforming children and young people mental health. In addition, this service specification links into the national The Future In Mind policy document which sets out best practice, including the importance of involvement and empowerment of stakeholders and service users and their role in shaping services and making services more relevant and effective. The work of the Young Commissioners Project is directly relevant to these objectives. 



There are also local strategies for improving outcomes for children and young people across the region including but not exclusively: 



· The South West London Collaborative 5 Year Strategic Plan 

· The local Clinical Commissioning Group Operating Plan

· The local Children and Young People’s Plan 

· The local Child and Adolescent Mental Health Strategy 





		2. Outcomes 





		2.1 The service contributes to a number of strategic outcomes that have been                        pre-defined both nationally and locally. 



1          NHS Outcomes Framework Domains and Indicators



		Domain 1

		Preventing people from dying prematurely



		X



		Domain 2

		Enhancing quality of life for people with long-term conditions

		X



		Domain 3

		Helping people to recover from episodes of ill-health or following injury

		X



		Domain 4

		Ensuring people have a positive experience of care

		X



		Domain 5

		Treating and caring for people in a safe environment and protecting them from avoidable harm

		X









Public Health Outcomes Framework



		Domain 1

		Improving the wider determinants of health

		X



		Domain 2 

		Health Improvement 

		X





		Domain 4 

		Healthcare, public health and preventing premature mortality 

		X











		3. Scope





		3.1 Service Aims 



· Young Commissioners Project: To recruit, train and facilitate the involvement of young people with awareness of an interest in emotional wellbeing and mental health services. 

· Young Commissioners Project: To run a rolling programme of training and workshops, so that young people can shape new services and improve the efficiency and effectiveness of existing services. 

· Young Commissioners Project: To provide multiple opportunities for children and young people to participate in feeding back, shaping and improving services, including more in-depth methods of involvement and more streamlined mass opportunities to in-put and have a say. 

· Young Commissioners Project: To train and support young people to carry out monitoring visits of provision and to carry out qualitative research that will help shine a light on relevant topics and areas of service improvement. 

· Young Commissioners Project: In addition to helping young people to shape and improve provision, the programme of involvement will develop their confidents and leadership skills, support them on their journey of improvement and wellbeing, and will help them access a certified qualification, such as a AQA, City & Guides or NVQ qualification, if they want to achieve one. 



3.2 Service delivery 

The Young Commissioners Programme will continue until March 2020, to be reviewed ahead of the midway point in October 2019. 



The Young Commissioners Project will also liaise with and work closely with existing youth providers, such as ‘Participation People’ and Wandsworth Community Empowerment Network (WCEN) that currently already deliver young participation, co-production and youth leadership work in the borough. The Young Commissioners Project will identify at least 1 secondary school and 2 primary schools that will be a particular focus of recruitment and engagement. These schools should be maintained community schools and, as far as possible, be representative of the population of Wandsworth. Special consideration and recruitment should also target groups of young people with protective characteristics that are over-represented in Mental Health statistics.



Service Description



The Young Commissioners Project will develop a range of participatory activities that will support multiple opportunities for young people to feedback and to get involved in shaping and improving services. They will do this on a formalised and rolling basis, so that there are always new and fresh opportunities for young people to help shape services. They will draw upon good practice with regards to co-production that exists elsewhere in London, for example at the Wandsworth Youth Council, Young Lambeth Cooperative, Croydon Young Commissioners Programme and Guys & St Thomas’ charitable foundation. 





Referral Process – Young Commissioners Project



The Young Commissioners Project will focus on recruiting and involving young people who have themselves accessed Tier 2 or Tier 3 Community emotional wellbeing or mental health services, including service delivered directly by the MH Trust or delivered through collaboration and partnership with the MH Trust. There should also be opportunities for the involvement of siblings or other young people with significant exposure the services, who themselves may not have used a service, but who’s brother or sister may have accessed a service. Similarly the Wandsworth young MH champions are a valuable local resource who may be able to support co-production work through this programme.





Access and Eligibility Criteria



The services will be accessed at the relevant community based services including Wandsworth primary and secondary schools and (where relevant) at Springfield Hospital. However, given the sensitive nature for young people of accessing these services, consideration should be given as to the appropriateness of meeting places and methods of involvement.





Children and Young Persons Participation Pathway



· During the first phases of the programme the Young Commissioners Project should work with young people, colleagues in the Trust, Local Authority, Schools and Voluntary Sector organisations to create a theory of change for the Young Commissioners Project programme. 

· This ‘theory of change’ should follow the good practice model and structure of the Programme Oracle format, that has been promoted by the Mayor of London for quality youth provision. 

· The project should aim to achieve Project Oracle Standard 1 by the end of year 1 of their programme and Standard 2, by the end of year 2.



Transition

Given the focus on the need to support the improvement of young people’s satisfaction with transition from CAMHS to adult services, there should be a particular focus on improving the quality of transition and young people’s satisfaction with transition. The Young Commissioners Project should therefore work closely with the new Transitions Worker to ensure this area of work is fully understand and to plan opportunities for the recruitment and involvement of young people that have transitioned and for ‘expert young patients’ to explore and shape the improvement of transition processes. 





		4. Key Performance Indicators and Service Outcomes





		4.1  The key outcomes for the service would be: 



Young Commissioners Project



KPIs: OUTCOME TARGETS

· 10% improvement in young people reporting a good or better experience of CAMHS services in year 1 and a 20% improvement in satisfaction of CAMHS services in year 2.

· 10% improvement in young people reporting that they had a good or better experience of transition from CAMHS to Adult MH services, by end of year 1, and 30% improvement by the end of year 2. 



KPIs: OUTPUTS TARGETS

· 1500 current or ex-service users will be contacted and offered the opportunity to become involved (at various levels) in shaping CAMHS services annually.

· 150 (10%) current or ex service users contacted will provide brief qualitative feedback about services (prospective providers should provide a summary of what qualitative feedback method they will use.

· 40 current and/or ex-service users will be recruited to participate in more in depth service improvement activities annually. 

· 1 annual conference (that is young person led) will be attended by a minimum of 60 current and/or ex-service users, who will share their experience of services and help shape new services, annually.

· 1 bi-monthly ‘young expert patient’ group will meet (four times yearly), to help shape services. These meetings will include reviewing young person 

· An average of 15 young people to attend the meetings for young commissioners every two months. 

· A programme of monitoring visits will be carried out by Young Commissioners of CAMHS services (including Local Transformation Projects) each year. 





Young Commissioners Project - Safeguarding and Child Protection



Where there are concerns about significant harm to a child or young person, a referral will be made to Wandsworth Children’s Specialist Services in line with the agreed safeguarding procedures. All safeguarding matters for Wandsworth are directed to Wandsworth Children’s Specialist Services, via the Multi-agency Safeguarding Hub (MASH). 





Information Governance and Accountability 



The provider will comply with all relevant legislation and guidance to record information, in particular to comply with Data Protection acts, and comply with requirements to keep records for an appropriate period. 



Legal and Regulatory Framework



The service will operate according to relevant legislation and guidance, with particular reference to:

· Mental Health Act 1983 (amended 2007) and Code of Practice, including protocols for emergency assessment under Section 136

· Mental Capacity Act 2005   

· Children’s and Families Act 2014  including specific duties in relation to children and young people with SEND.  

· Equality Act 2010 

· National Service Framework, 2004

· Care Act 2014

· Public Services (Social Value) Act 2012 

· Safeguarding procedures (e.g. Working Together to Safeguard Children 2013)

· The findings from serious case review in particular the requirements to share information in a timely manner. See Working Together to Safeguard Children for further guidance 

· Promoting the health of looked after children  

· NHS Choice of Provider initiative



· The provider will ensure that all professionals will remain compliant with their relevant professional standards and bodies and be revalidated as required.



Standards for Children and Young People’s and Parents’ Participation



All services must include their clients when designing and monitoring services. The list below is not exhaustive.

· Department of Health (2011) Quality Criteria for young people friendly health services (‘You’re Welcome’) sets out principles to help commissioners and service providers to improve the suitability of NHS and non-NHS health services for young people.

· National Youth Agency (2006) Hear by Right. Standards for young people’s participation (not specifically mental health) (purchase price). 

· Health and Social Care Advisory Service (2008) Turning what young people say into what services do. Quality Standards for children and young people’s participation in CAMHS is based on the Hear by Right standards above and adapted specifically for CAMHS.













		5.  Location of Provider Premises





		The Provider’s Premises are located at:

Young Commissioners Project could be based at any number of locations within the borough, but these should be accessible. The Young Commissioners Project will spend much of their time working out in schools, at youth centres and at the resource centre in Wandsworth Town where the Youth Council is based.





		6. Service duration





		Young Commissioners Project:

· 1 Year –   Targeted programme of co-production, mobilising the programme, establishing partnerships, developing training materials and recruiting young people. Secure Project Oracle accreditation to Level 1.

· 2 Year – Continue targeted programme and secure Project Oracle to ‘standard 2’. 





		7. Service cost





		

Wandsworth CCG contribution: £30,500 annually for the Young Commissioners Project.  



This figure will remain the same annually and will not increase with salary increases or any other increases. 



A Total Wandsworth CCG contribution of £30,500.
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