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1. Purpose
The purpose of this document is to define the Scheme Data that HA will require each MAC to provide on a monthly basis in accordance with Annex 15 (i.e. in support of Performance Management Framework).

This issue corrects the column naming of AREA to be consistent with the PMF-Plus data load.

Feedback is still welcome, however there will be no structural change to this data standard or to the HA’s approach.

2. Interface Overview
2.1 Data Sources

The following diagram illustrates the data sources which need to be brought together in the extension to PMF to incorporate raw operational data (referred to as PMF Plus). 
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                              Figure 1 - PMF Plus MAC/HA Data Sources

2.2  Data Standards

This is one of a series of Data Standards, which describes the standard set of data that HA expect each MAC to provide. It has been developed using Data Profiling, Data Analysis and Requirements Mapping in order to produce a minimum set of data (Mandatory) and some further useful data (Optional).

In all cases HA would expect the MAC to provide all columns of information on a monthly basis.

This Data Standard defines the input. There are a series of other data sets that are derived, obtained from HA systems (e.g. Oracle SfM, the Bid/Allocation/Programme process), calculated or entered as reference data. These are illustrated by the following diagram.
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Figure 2 - Scheme Data Entities (Full Set)

The following Data Dictionary refers to the input data required from the MAC on a monthly basis. 

3. Data Dictionary Overview

The Scheme Data Standard below is in ‘Data Dictionary’ format. 

Each data column that needs to be supplied by the MAC on a monthly basis is described as an individual row containing the following information:

	Information
	Description

	Name
	This is the column name required in the monthly data file

	Data type
	Describes the data type each column should be presented as within the monthly data file

	Mandatory
	When this is Y then the column must be populated in accordance with the described rules.  If it is blank then the data load will not fail, however the MAC should follow the guidance in relation to how to populate the field – in some cases the field should be left blank, whilst in others a default value is defined. 

	Comment
	Describes any rules pertaining to population of the column.


4. Monthly Data File – Structure and Naming Convention

The monthly data file should be produced as a number of rows (one per PIN/Scheme) within an Excel Spreadsheet (Excel 2003). It should be noted that all funded capital schemes in the Area Programme should be included from day one. This will comprise Schemes with committed funds carried over from the prior year, plus all new approved schemes – even if agreement of cost/time has not yet been made.  
The file should contain 24 columns of data – starting with AREA, then REPORTING_PERIOD and so on, with the final column being CHANGE_CONTROL_REF.

The file naming convention should be as follows:

· Scheme_AA_YYYYMM.xls where AA is the Area (including a leading-edge zero if necessary), YYYY is the year and MM is the Reporting Month.

· E.g. File name for Area 6 reporting in April 2011 would be Scheme_06_201104

5. Scheme Data Standard - Data Dictionary
5.1 Performance Data
	Name
	Data Type
	Mandatory
	Comment

	AREA
	Characters (2)
	Y
	E.g. 03 or 12. Must contain leading zero

	REPORTING_PERIOD
	Number (6)
	Y
	Must be of format YYYYMM

	SCHEME_NAME
	Text (250)
	Y
	E.g. RSA4 – Accessibility Schemes – Must be spelt exactly as in SfM

	PIN
	Text (10)
	Y
	E.g. 501376, D624236 – Must be spelt exactly as in SfM

	SCHEME_STOPPED_FLAG
	Text (1)
	Y
	Upper case Y or N only

	DATE_OF_COMMITMENT_TO_DETAILED_DESIGN
	Date
	Y
	Must be of format: DD/MM/YYYY or blank if not available yet. 

	PREDICTED_DATE_DESIGN_COMPLETION
	Date
	Y
	Must be of format: DD/MM/YYYY or blank if not available yet

	ACTUAL_DATE_DESIGN_COMPLETION
	Date
	Y
	Must be of format: DD/MM/YYYY or blank if not available yet. 

	DATE_OF_AGREEMENT_OF_COST
	Date
	Y
	Must be of format: DD/MM/YYYY or blank if not available yet.

	DATE_OF_PREDICTED_START_AND_END_DATES
	Date
	Y
	Must be of format: DD/MM/YYYY or blank if not available yet.

	PREDICTED_DATE_CONSTRUCTION_START
	Date
	Y
	Must be of format: DD/MM/YYYY or blank if not available yet.

	Contd.


	
	
	

	ACTUAL_DATE_CONSTRUCTION_START
	Date
	Y
	Must be of format: DD/MM/YYYY or blank if not available yet.

	PREDICTED_DATE_CONSTRUCTION_END
	Date
	Y
	Must be of format: DD/MM/YYYY or blank if not available yet..

	ACTUAL_DATE_CONSTRUCTION_END
	Date
	Y
	Must be of format: DD/MM/YYYY or blank if not available yet.

	PREDICTED_COST_AT_DESIGN_COMMITMENT
	Number (7)
	Y
	Cost in pounds (rounded up). Should not exceed 9999999. Note that a Scheme with Cost = £24.6k should be shown as 24600. 

	PREDICTED_COST_AT_AGREEMENT_OF_COST
	Number (7)
	Y
	Cost in pounds (rounded up). Should not exceed 9999999. Note that a Scheme with Cost = £24.6k should be shown as 24600.

	ACTUAL_DATE_COST_AGREEMENT
	Date
	Y
	Must be of format: DD/MM/YYYY or blank if not available yet. 

	ACTUAL_COST_1ST_VALUATION
	Number (7)
	Y
	Cost in pounds (rounded up). Should not exceed 9999999. Note that a Scheme with Cost = £24.6k should be shown as 24600.

	ACTUAL_DATE_1ST_VALUATION
	Date
	Y
	Must be of format: DD/MM/YYYY or blank if not available yet.

	SCHEME_CHANGE_FLAG
	Text (1)
	Y
	Upper case Y or N only

	NEW_SCHEME _FLAG
	Text (1)
	Y
	Upper case Y or N only

	REASON_CODE
	Text (50)
	Y
	Mandatory if any of SCHEME_STOPPED_FLAG, SCHEME_CHANGED_FLAG or NEW_SCHEME_FLAG set to Y. Must be valid REASON_CODE in accordance with the HA REASON CODE reference data.

	REASON_DESCRIPTION
	Text (255)
	Y
	Mandatory description if any of SCHEME_STOPPED_FLAG, SCHEME_CHANGED_FLAG or NEW_SCHEME_FLAG set to Y. 

	CHANGE_CONTROL_REF
	Text (255)
	Y
	Date approval was received from the Agency if any of SCHEME_STOPPED_FLAG, SCHEME_CHANGED_FLAG or NEW_SCHEME_FLAG set to Y; may also contain MAC’s own internal change control reference number. In instances where the change requires an increase in investment then the date of approval should match the latest date on the fully approved ICF. 


6. HA Reference Data

6.1 REASON_CODE

The following list shows the valid data element values:
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