
 

   

Traffilog Quotation EA10092020BC1 for the Purchase of Telematics Software, Hardware and services  
via the ESPO Framework 545 Vehicle Telematics & Associated Services   

   

10th September 2020   

   

   

Provision of Telematics Software, support services 

and licences in line with the specification provided by DEFRA by email on the 8th June 2020 entitled 

‘20200607-TELEMATICS Framework 545 Defra Update-O’:   

 
The total number of currently connected vehicles is 1,890 however this number may increase in the event 

that additional vehicles are fitted.   

 

Payments are to be made as per the following schedule:   

Payment to Contractor will be made by utilising the Bank Automated Clearing System (BACS) within 30 

days of receipt of invoice.   
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fitting of units is of great importance and the Supplier will be expected to ensure that fitters 

are  
courteous and prompt and that they undertake the work efficiently.   
   
Units must be fitted at Environment Agency sites (or other locations specified by the  
Environment Agency) throughout England when this is required (for information - fitting at 

Environment Agency sites is likely to be the requirement for the initial roll -out (tracked plant 

in the field in some cases) but may not always be the case subsequently - e.g. possibility of 

fitting at distributor etc).   
   
The Supplier shall ensure that all personnel, whether directly employed or sub -contracted, 

are fully competent and have all the necessary working procedures, tools and equipment to 

undertake the work effectively, in a safe and environmentally friendly manner.  Engineers 

must be competent on all asset types which they are asked to work on (Engineer CVs and 

Qualifications must be made available on reasonable request by Environment Agency).   
   
Prior to undertaking any work on site, the Supplier’s personnel will be required to complete 

an induction to ensure that they are fully aware of the hazards and risks associated with 

working on the specific site or in carrying out the activities being undertaken.   
   
The Supplier’s personnel must comply with all site -specific health and safety and 

environmental control measures.  All waste must be removed from the site and disposed of 

safely, legally and compliant with clause 1.16 of the Framework Specification.   
   
 The standard tasks / activities undertaken by the Supplier’s personnel must be covered by 

method statements as well as health and safety and environmental risk assessments.  Site 

personnel must have copies of these assessments and have full knowledge and 

understanding of control measures.     
   
Supplier’s personnel must wear Personal Protective Equipment (PPE) to be agreed at 
implementation stage.   

   
Prior to commencing work, the Supplier’s personnel will inform the person in charge of the 
works of their arrival on site and will comply with the site-specific safety procedures.   

   
Before the Environment Agency’s asset is handed back, the fitter will ensure that the 

telematics unit is functioning correctly and that there has been no adverse effect on  the 

functionality of the  
Environment Agency’s asset.  This must be completed with a formal sign -off process with the 
Responsible Officer on site to confirm acceptance of the completed work.  This must also 
include photographic evidence of “before” and “after” work completed.   

   
5.9 Subcontractors   

Should the Supplier engage third party / partner organisations to provide any of the products 

and / or services, the primary Supplier shall be responsible for the management of these 

Suppliers and for their performance. In the spirit of equal and fair treatment, the conditions 

of contract under which subcontractors are appointed shall as a minimum mirror those of 

the main Framework Agreement.   
   
5.10 Telematics units   

All telematics units must comply with current European Union legislation relevant to their 

construction and use.    



 

   
The telematics units supplied shall be of a design suitable for the vehicles / assets 

identified within the relevant sublot, the environment in which they operate and 

whether the unit is internally or externally fitted.   
The telematics units shall not invalidate any vehicle or asset warranties.   
   
Any telematics units supplied or fitted as part of this agreement must not interfere with any 

existing electromechanical or electromagnetic systems of the vehicle/asset it is used on or 

fitted to or any systems that might reasonably be expected to be added (e.g. SatNav).   
   
Units must in no way impede the normal function of the asset’s controls and must not 
obscure any visual displays or warning devices or the driver’s / operator’s vision from within 
the asset.   

   
The telematics units must be located via GPS to an accuracy of a maximum of 20 metres.   
   
It must be standard practice for all telematics units to be fault diagnosed and reset remotely. 

This must include the identification of non-responsive units.   

   
Every effort should be made to use recycled units (NB it is essential that reliability and 

technology / functionality of a recycled unit is the same as a new unit).   

   
5.11 In-cab units   

Where the system has a means of identifying the driver / operator (essential for sublots 1 

and 2) it shall not inhibit the vehicle / asset being driven if not activated. If not activated, 

data is still to be recorded against the vehicle / asset.    
   
Where the system includes an in-cab unit (driver / operator identification, driver feedback 

etc) each driver / operator must have access to an electronic version of a user guide.    

   
5.12 Web portal   

The system offered by the Supplier shall be web based (without any software / mapping 

required on customer side).   
   
The system shall allow for as many users as the Environment Agency requires.   
   
It must be possible for the system to be set up in a hierarchical structure with a minimum of 

3 tiers (not inclusive of driver / operator level reports). It will be possible to graduate 

reporting (e.g. it is possible to configure reports so that tier 3 may only see a team’s reports, 

tier 2 several teams and/or areas, tier 1 all reports). For clarity, the tiers that the Environment 

Agency requires are as follows: Tier 1 – administrator level   
Tier 2 – area / department managers   
Tier 3 – the team leaders or managers of drivers / operators   
   
The Environment Agency shall be able to identify vehicles / assets by either registration 

number or asset number; an example asset number is SE841541.   

   
Where the Supplier’s unit is powered from the vehicle / asset battery, the system will show 
the vehicle / asset location on a map in 'real-time' accurate to no more than 5 minutes’ delay.   

   



 

Where the Supplier’s unit is powered from the vehicle / asset bat tery, the system will be able 

to report utilisation on a 24/7 basis (e.g. of 31 calendar days the asset was used on 15 days). 

This must be by movement, or if no applicable movement, then by ‘engine on’ (i.e. that the 

asset’s engine was run on a specific day). Where a tracker only is fitted and/or the unit is 

powered by its own battery, it will report utilisation as described, by movement, as a 

minimum.    
A hierarchy tier 1 user must be able to receive an emailed report by sublot of any data being 

collected (e.g. utilisation, PTO engaged etc) for all assets, on a monthly basis. It must be 

possible to produce bespoke reports to suit the Environment Agency’s requirements.   
   
Maps must be updated at least quarterly. The user should be able to zoom in and out of the 

map on the web portal (same or similar functionality as Google Maps).   
   
Each web portal user shall have access to an electronic version of a user guide (this must 

contain sufficient information to perform the standard functionality of the tier(s) to which 

the user has access).   
   
It must be possible to provide a live feed of data via an application program interface (API) in an XML 

format   
   
It must be possible to export data so that it can be manipulated using Microsoft Excel.   
   
At the end of the Service Agreement, the Environment Agency shall continue to have access 

to reports for a minimum of one year. The reports available should not differ from those that 

could be obtained whilst in contract.   
   
Data must be retained for at least one year after the agreement end date or any lease end 

date. The Environment Agency will stipulate when data is to be deleted.   

   
5.13 System and hardware updates   
System and hardware updates shall be applied free of charge and without undue delay.   
   
5.14 Service Levels   
Examples of required service levels are detailed below.    
   
5.15 Initiation and roll-out   

The Supplier will respond to a query / issue from the Environment Agency project team within 

two working days. As a minimum:   
- acknowledge receipt of the query / issue   
- explain any delay if it can’t be dealt with immediately   
- give an indication as to when it will be resolved   

   
The above will be considered to apply also post roll -out unless the Supplier states otherwise.   
   
5.16 Unit failure   

If a unit fails and it is not possible to resolve the issue remotely an engineer will be available 

to attend on site within three working days of the Supplier being notified of the failure.    
   
The above will also be considered to apply post roll -out unless the Supplier states otherwise.   
   



 

5.17 De-fit/refit and fitting units    

The de-fit/refit and fitting of new units (up to six at any one time) will be done within ten 

working days of notification from the Environment Agency.    
   



 

A de-fit/refit shall see all elements of the contract (e.g. changing the unit to a different asset 

does not change the contract from that when the unit was originally fitted). The Environment 

Agency reserves the right to waive this if required.   
5.18 Issue / complaint resolution   
The resolution of issues and complaints will be within the timescales as per agreed SPMs.   
   
5.19 Data protection and integrity   

   
The Supplier must meet the Environment Agency’s requirements in relation to data 
protection and integrity. As part of this the Supplier will need to:   

   
1. Adhere to any non-functional security requirements as agreed from time to time.     

   
2. Detail adequate baseline controls for sign-off.   

   
3. Provide security plans and policies as support for the documents the Environment 

Agency requires completing.   

   
4. Permit testing of any infrastructure required to assess the security of the solution by 

the Agency’s framework penetration testing provider.   
6. Sublot-specific requirements   
The Environment Agency recognises that there may be circumstances when it is not possible 

to fit units that fully meet this specification, such as when a fleet asset is over a certain age. 

However, the expectation is that for all sublots the specification will be fully met for 95% of 

units fitted. The Environment Agency will share information to confirm which fleet groups 

should all have units installed and will inform the supplier when new assets are nearly ready 

for delivery for installation prior to commissioning onto fleet.   
   
6.1 Specifications applicable to Sublots 1 and 2   

   
6.1.1 Driver identification   

All new drivers must be identifiable on the system (including distribution of driver 

identifications) within five working days of their details being provided to the Supplier.   

   
6.1.2 Telematics unit   

In addition to any inputs that the unit requires for normal operation, it must have a minimum 

of two power take off (PTO)/electrical switch inputs for analogue and/or digital.   
   
The telematics unit must be powered by the asset’s battery.  Maximum battery draw must be 
agreed and meet with Environment Agency operational requirements.   

   
  



 

The telematics unit must be compatible with stop/start technology.   
   
6.1.2 In-cab unit   

It must be possible to remotely turn on or off any feedback given whilst driving without any 

loss of functionality of reporting.   

   
Any in-cab unit is to cause no damage when installed / removed.   
   
6.1.3 Web portal   

It must be possible to identify a minimum of 10,000 drivers by their employee number (each 

number consists of at least six digits).   

   
It must be possible to identify a minimum of 5,000 assets by either registration number or 

asset number (an example asset number is SE841541).   

   
Speed limits shall be shown in the system through the use of Google Street View. It must be 
possible to set speed limits by vehicle type (e.g. light commercial vehicles) which will apply 

to the maximum allowable speed for each type of vehicle. These maximu m speeds will be 
part of the unit configuration and can be changed upon request. It must be possible, as 

standard, to historically report the time, date and location of specific incidences of speeding 
and to include this in report and alerts as required.    
   
The system shall report as standard by driver (or vehicle if no i.d. made) incidences of:   
   
(i) First ignition on, last ignition off    

(ii) Journey summary    

(iii) Arrival at destination    

(iv) Idling time    
(v) Excessive speeding    

(vi) Harsh accelerating and braking    

(vii) Distance travelled (total and by vehicle)    

(viii)Vehicle usage- daily, weekly and monthly    

(ix) Historic journeys    

(x) Nearest vehicle to location /postcode    
   
(xi) MPG and CO2 by driver   
   
(xii) Provision of engine hours and location data on appropriate assets as and when required   
   

   
The hierarchy third tier members (team leaders/managers) must be able to receive a 

summary report of the data (above) for drivers assigned to them, by email on a weekly 

basis. This must include the ranking of drivers in terms of safety.   
   
Within the hierarchy’s third tier it must be possible to have at least 4,000 members identified 
by name.   
It must be possible to assign at least 100 assets to a third-tier member.   
   
It must be possible to assign at least 50 drivers to a third-tier member.   



 

   

   
6.2 Specifications applicable to Sublots 3 and 4   

   
6.2.1 Telematics unit   

Where possible the unit will use the asset’s battery as the power source (i.e. the unit(s) 

proposed by the Supplier should use external power as standard. There may be exceptions 

where this is not possible or where some of the assets do not have a battery). In addition to 

any inputs that the unit requires for normal operation, it must have a minimum of two power 

take off (PTO)/electrical switch inputs for analogue and/or digital.   
   
Where the unit is powered from the asset’s battery, it must be possible to monitor and report 
on engine hours.   

   
Where a telematics unit is using its own integral battery only, the battery shall have the power 

to ping/poll at least once a day and transmit up to 28 pings/polls a week (weekly total will vary 

but power for 28 pings/polls a week as a minimum) and have a battery life with the use as 

described of at least four years (5,824 pings/polls).  The unit must have ability to increase frequency 

of pings from one to four times a day remotely for incident response.   
   
Where a unit is using its own integral battery only, the unit shall send a ping/poll each time it 

moves and its current location each time it stops.   

   
Where a unit is not reporting in 'real time', it will send a 'reassurance' ping/poll once a 

day identifying its location. The time that the unit sends the notice is to be confirmed 

with the successful Supplier.   
   
If the removal of the unit results in any damage, then it must at most be slight and not affect 

the    
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Guidance  on  Completing  the  Contract 

Management Plan   

   

This template contains a list of key headings and suggestions for the type of information 
expected to be kept for key contracts plus supporting documents and guidance that will be 

required during the lifecycle of the management of the contract   
   

Guidance on how to fill in specific sections is provided in square brackets [] and in Italics 
throughout the document. Where italics are provided, these should be removed prior to 
completion.    

   

The level to which the Contract Management Plan (CMP) needs to be completed is 

dependent on the Contract Tiering classification. To assist with understanding what needs 
to be completed for a Gold or Silver classified contract, please refer to CMP Guidance for 

Completion.   
   

   

To avoid the need for frequent updates of this document, it is recommended to insert 
references to locations of frequently changing data, where appropriate, instead of 

adding the data itself, unless this document is the only repository for this information.   
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Please Note: Not all areas will necessarily apply to every contract and this list may not be 

exhaustive. Agreement on content to be included should be agreed between the 

Commercial Project team and nominated Contract Manager.   
   

Where sections of the CMP are not required to be completed, please do not remove 

the section but state not applicable and the reason why   
   

The CMP should be completed in conjunction with the following documents:   
   

- Contract Tiering   

- Contractual Terms and Conditions    

- Specification of Requirements    

- Performance Management Information    
   

These documents support and inform the level of detail required and information within the 
plan should be developed and amended as the procurement process is completed and the 
Contract reaches the internal Contract Award point.   

Introduction   

   

The purpose of the Contract Management Plan (CMP) is to provide new and existing contract 

managers, their line managers and auditors an overview of the key components of the 
contract that are needed for both day to day contract management, by the Accountable 

Owner, operational, commercial and finance manager, as well as managing continuity and 

handover throughout the life- time of the contract.    
   

The CMP will be developed during the procurement stage, approved at the Contract Award 
stage and handed over to contract managers during handover stage.   

   

This CMP is aimed principally at Gold and Silver contracts. A condensed version covering 

key information for a Bronze contract has been created for ease.   
   

This CMP contains a list of key headings and suggestions for the type of information 
expected to be kept for key contracts plus supporting documents and guidance that will be 

required during the lifecycle of the management of the contract.    
   

Additional Contract Management guidance, processes and documentation can be found 

within the Defra group Contract Management Centre of Excellence [under construction]   
   

The CMP is a ‘living’ document and the content of the CMP is to be updated at least annually, 

as per the CM Scheduler.   
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13. Supporting Documents for Management    

   

The following support the management of the contract and should be completed as required based on the Tieirng classification and/or the 

needs for the management of this contract   
   

   

13.1 Authorities Responsibilities Treatment Plan   
   

In some cases, the Authority will be required to provide information, access, data, tool’s to enable effective commencement or delivery of 

a contract by a supplier(s). In these cases the Authority needs to ensure that it meets its obligations.   
   

Failure to do so can result in:   

- Delays to commencement or delivery of the contract   

- Additional costs to the Authority based on claims made by suppliers or as a consequence of delays -  Failure of a key 

deliverables/priority being met   
   

The Treatment Plan below, details the Authority obligations and actions to be taken by the Authority (often in combination with the 

supplier(s)) to ensure delivery of obligation(s).   
   

A completed Treatment plan details:   

- What obligation reside with the Authority -  How they will be actioned/completed   

- Whether these obligations are required as part of the transition of the contract (e.g.  

from another contract/supplier) or during the term of the contract   
   

Completing the Treatment plan as part of the CMP ensures that those Authority Obligations are set out.   
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13.2 Contract Management Scheduler   
   

The purpose of the Contract Management (CM) Scheduler is to enable Contract Managers to map out and monitor all Contract lifecycle 

activities   
   

The Scheduler enables mapping of both routine and ad hoc contract related activities as well as key contractual dates. The activities are 

grouped under main headings.   
   

The Scheduler is already populated with the most common contractual activities. Contract Managers should review and customise the 
activity list provided in accordance with the specifics of the contract they manage, as follows:   
   

• If the listed activity is included in the contract - add contractual reference, responsible party, frequency and the timing of the 

activity under relevant month/s   
• If the listed activity is not in the contract, but required - agree frequency, responsible party, and dates with relevant internal 

and supplier stakeholders and update the Scheduler accordingly   

• If the listed activity is not relevant to scope and nature of the contract - delete it from the CM Scheduler   

• Add any contract-specific provisions, which are not on the provided list and which require scheduled activity from Authority  

CM team or the supplier   
   

As many CM activities overlap, and therefore can be listed under more than one heading, the following conventions are suggested for 

grouping activities:   

• 'Governance' includes liaison (meetings), administration and update of governance documents   

• 'Performance Management' only includes Authority activities.    

• The supplier role is covered in 'Reporting' and 'Governance'   

• ‘Continuous Improvement’ includes elements of Supplier Performance Management (SPM)   
   

The CM Scheduler should be regularly updated, specifically when the following occurs:   

• Changes made to the contract that impact on contract-related activities or frequency   

• The Contract Management team is restructured or individuals named in the CM Scheduler change   
• Contract Managers agree contract-related procedural/ operational changes either internally or with the supplier, which may 

not result in changes to the contract, but impact the activities in the CM Scheduler   
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13.3 RACSI   
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The purpose of the Contract Management RACSI is to enable Contract Managers to map out and understand stakeholder involvement in 

the different stages of the management of the contract during its inception through the contract(s) life span.   
   

This document is designed to supplement the practical and strategic guidance on contract management provided by the departments and 

the contract-specific CM Plan   
   

The RACSI has been populated against the DgC One Way of Working process with generic steps and actions that can be used to develop 
a RACSI for specific contracts. The list is not exhaustive and you can add additional actions/processes as required. The activities are 

grouped under main headings of the Commercial lifecycle.   
   

The list of Stakeholders can also be updated and specific to the contract as required   
   

The RACSI should be completed in conjunction with the Contract Management Plan, and Contract Management Scheduler   

   

    

For a copy of the RASCI, please see below:    



 
 

  
  


