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CALL-OFF SCHEDULE 24 

Collaboration
[bookmark: bmCompoundReference]This Schedule is to be drafted by the Supplier at tender stage based on the content and format below and completed with the Buyer and customers during the Mobilisation Period of the Contract.  
This Schedule will set out a Joint Relationship Management Plan, in accordance with ISO44001 and a process to agree and manage this with the Buyer and customers, to work to certification (a requirement in the Order Form) to be maintained throughout the Contract Period.
Non-Mod Buyers may wish to adapt this Schedule to meet their own requirements 
1. STANDARDS AND OBJECTIVES
1.1. The Parties shall work together according to ISO44001, to achieve and maintain certification, and to achieve the following aims and behaviours:
[This list may be further developed by the Supplier as part of its tender response]
1.1.1. Efficient and effective delivery of Services and Deliverables, as per Schedule 3 (Continuous Improvement) and Schedule 15 (Contract Management);
1.1.2. Effective relationships between the Buyer, Supplier and the customers ([at Heads of Establishment/unit and TLB level]) which encourage:
1.1.2.1. Information sharing that improves mutual understanding, and reflects transparency, openness and honesty;
1.1.2.2. A reduction in the cost of doing business together, as per Schedule 3 (Continuous Improvement) 
1.1.2.3. Proactive Supplier delivery;
1.1.2.4. Responsibility being taken at the lowest appropriate level;
1.1.2.5. Spotting, highlighting and avoiding perverse incentives;
1.1.2.6. The giving and receiving of constructive feedback;
1.1.2.7. The effective and timely management of disagreements, conflict and dispute;
1.1.2.8. Regular and routine review of the maturity of the collaborative working under this Call-Off Contract.
1.1.3. An efficient and effective Supply Chain, with the Supplier working with its Subcontractors, and with the Buyer’s other suppliers, according to the same standards and objectives as in this Paragraph 1.
1.1.4. Involvement and engagement in regional and national supplier meetings held by the Buyer.
1.1.5. An intent to work collaboratively with the Buyer’s other suppliers, and Local Authorities, including to gain benefits of efficiency and effectiveness from collaboration across and between regions.
1.2. Nothing in this Call-Off Contract shall be deemed to constitute a partnership or joint venture between the Parties.  Collaborative working shall not be interpreted as an intent to enter a legal partnership, or joint venture, nor is it to limit effective competition.

2. JOINT RELATIONSHIP MANAGEMENT PLAN
2.1. The Supplier shall agree with the Buyer a process to develop, operate and maintain a Joint Relationship Management Plan (“JRMP”).  This shall:
2.1.1. Deliver the standards and objectives as at Paragraph 1;
2.1.2. Be completed according to the template, as set out at Annex A to this Schedule;
2.1.3. Be submitted as a draft pre-contract (at tender stage) and finalised during the Mobilisation Period.



ANNEX A – JOINT RELATIONSHIP MANAGEMENT PLAN
[To be inserted here by the Buyer at Call-Off]
[Below provides an example JRMP Template for MoD Buyers Only]
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Instructions for completing this document (Delete this section when completed):



Change the file name to reflect the project/contract/relationship 



Leave footer and header as is as this demonstrates the document history of the template.  Add your own reference on 1st page and revision history on table above – remove this sentence



The details under the headings provided in square boxes (like this one) or between <<…>> are for guidance and should be completed where applicable for the Project relationship context and requirements. Delete the Boxes and guidance when completed.



Key Management Information (KMI) required to complete this document can be obtained from the Project Gate Review Business Case (IGBC, SGBC, MGBC or Review Note).  Further KMI will also be obtained from the Internal Self- Assessment and Partner Selection Assessment activity described in ERMP, and from KMI obtained from the defined procurement approach and from the collaborative partner.



Before commencing the development of this JRMP review the DIO ERMP and CW Policy.



The compilation of this JRMP should be a collective exercise i.e. Joint Workshop, and it should bring the team together in planning how the collaboration is going to succeed. To help with the development of this JRMP facilitation should be considered using this template and the Action Plan Table and the Compliance Check List at Appendix 1 to ensure the content meets the requirement of ISO 44001.



The Action Plan and Compliance Check List at Appendix 1 can be deleted once the JRMP has been finalised.




Contents

1.	Abbreviations & Definitions:	5

2.	References	6

3.	Purpose and Scope	7

3.1	 Introduction	7

4.	Background	8

4.1	Contractual arrangement	8

4.2	Business Strategy	8

4.3	Scope / Boundary	9

5.	Senior Executives Responsible & Joint Governance	9

5.1	Senior Executives Responsible	9

5.2	Joint Governance	10

6.	Joint Leadership Commitment/Policy	11

7.	Joint Relationship Vision & Principles	11

8.	Joint Business Objectives	13

9.	Specific Benefits to be gained through this Collaborative Business Relationship	15

10.	Conflict of Interest Policy	16

11.	Performance & Relationship Measurement	16

11.1	Project Performance Measurement	16

11.2	Relationship Performance Measurement	17

11.3	Measurement Reporting	17

12.	Joint Stakeholder Management	18

13	. Joint Knowledge Management and Communications	18

13.1	Joint Knowledge Management	18

13.2	Openness & Transparency Requirements	19

13.3	Lessons Learned	19

13.4	Joint Communications Management	20

14 	Issue Management and Resolution	20

15 	Joint Risk Management	21

16 	Joint Continuous Improvement & Innovation	23

17 	Joint Exit Management and Strategy	24

18 	Implementation Plan and Timetable	29

19 	Personnel & Skills Issues	29

Appendix 1 – JRMP Development Action Tracker Tool & Compliance Tracking Tool	31

Appendix 2 – The knowledge management plan template from the toolkit	35

Appendix 3 – Evaluation of Process Constraints	39



1. [bookmark: _Toc483726235]
Abbreviations & Definitions:

		Action Tracker

		Owned by the JMT, this monitors progress against actions in place to develop the collaborative relationship. 



		ARM

		Active Risk Manager, risk management tool hosted by Clients for Strategic Risks.



		ISO 44001

		ISO Standard for Collaborative Business Relationships



		ERMP

		Enterprise Relationship Management Plan



		ECI

		Early Contractor Involvement



		Gateway

		Client’s Strategic Sourcing and Procurement Process



		Joint Exit Strategy

		Strategy for the termination of this collaborative relationship.  Section 17 of this document.



		JIT

		Joint Improvement Team



		JMT

		Joint Management Team



		JRMP

		Joint Relationship Management Plan (this document)



		KPI

		Key Performance Indicator



		KRA

		Key Result Area



		PEP

		Programme Execution Plan



		Relationship Progress Tracker

		Based on ISO 44001 standard, this monitors the progress of developing the collaborative relationship in accordance with the standard.  



		RMP

		Relationship Management Plan



		RMS

		Relationship Management System



		SER

		Senior Executive Responsible





Add, omit or amend as necessary

























 

[bookmark: _Toc384113359][bookmark: _Toc483726236]2.	References

		Title

		Document Reference Number

		Relationship Document Control Reference



		ISO 44001-2017 – ISO Standard on Collaborative Relationships

		

		



		Collaborative Working Competency Development Plan

		

		



		Communications Strategy

		

		



		Continuous Improvement Plan (CIP)

		

		



		Internal Audit Schedule

		

		



		KRA & KPI Document

		

		



		Lessons Learned Register

		

		



		Lifecycle Process

		

		



		Assessing Collaborative Maturity Toolkit

		

		



		Enterprise / Corporate Relationship Management Plan

		

		



		Collaborative Working Competency Guidelines

		

		



		Collaborative Working Knowledge Management Toolkit

		

		



		Collaborative Working Strategy

		

		



		Exit Strategy Guideline

		

		



		Project Execution Plan

		

		





Add, omit or amend as necessary


3. [bookmark: _Toc483726237]Purpose and Scope



[bookmark: _Toc483726238]3.1		Introduction



		Include sample text as appropriate but not limited to the following:

· The document describes the Joint Relationship Management (JRMP) requirements to support the collaborative business relationship between the DIO and <<Supplier Partner>> and sets the framework for our relationship

· This JRMP outlines the reasoning and methods for selecting and developing a collaborative relationship for the [Project name].

· To provide guidance on collaborative business relationships with all key stakeholders

· DIO and <<Supplier Partner>> have agreed to utilise ISO 44001 – the British Standard for Collaborative Business Relationships as the framework to develop and deliver the works described in 3.1 above.  This JRMP facilitates each partner’s [if applicable] ISO 44001 certification and as such this document and the processes it describes will be audited.

· To maintain and improve the collaborative business relationship between the partners and to assist in securing future business and achieve the benefits of collaboration.

· This collaborative approach will apply to the relationship between DIO as Client Project Manager and <<Supplier Partner>> as its Principal Contractor, appointed to implement [Project name].

· DIO and <<Supplier Partner>> have agreed to use the <<DIO’s/Supplier Partner’s>> relationship management system (RMS) as described in its Enterprise/Corporate Relationship Management Plan (E/CRMP).  (Rephrase 3.7 as appropriate)

· To outline the main joint drivers of each of the key stakeholders in delivering the [Project name].

· This JRMP details how DIO and the <<Supplier Partner>> intend to collaborate and how value creation and the health of the relationship will be monitored and reviewed.

· This JRMP details how DIO and the <<Supplier Partner>> intend to work together to reduce, mitigate or avoid risk.  It specifically addresses how risk between the parties will be monitored and addressed.

· For ease of use certain processes and tools, which are expected to be continually reviewed and updated, have been referenced from the JRMP.  Examples of these are shown as Appendices, but users should always refer to the current version found on [document control system agreed by the collaborative business relationship].

· The systems, processes, policies and practices promoted by this JRMP will be established and continuously reviewed and any improvement/development that is deemed necessary will be monitored through an [Action Tracker (version current at the time of this JRMP is shown in Appendix 1)].

· To leverage the efficiencies required from the [Project name], the senior managers of the Partners to this JRMP agree to implement a joint management approach (see Section 5.2) on commencement of the formal contract on the [commencement date of the contract]. At the operational level a Joint Management Team (JMT) shall be formed. This JRMP addresses how this will be implemented. [Indicate whether this will be integrated or not]

· The JMT has prepared a Programme Execution Plan (PEP)/Contract Management Plan (CMP) which details the working arrangements to be followed in the delivery of the work-bank described in [JRMP section ref] and also considers the RMS defined in this JRMP

· The appointed Project SER(s) has/have responsibility to ensure that this JRMP and the systems, processes, policies, tools and practices it promotes, is maintained, updated and communicated and the relationship management system is adopted (see Section 5.2)

· The JMT has identified [number] key members of staff to form a Joint Improvement Team (JIT) to establish a structured process and programme for identifying, creating and recording the added value that the relationship delivers and to continually review the health of the relationship.

· Others?







[bookmark: _Toc483726239]4.	Background



[bookmark: _Toc483726240]4.1	Contractual arrangement



		Reference and/or detail any commercial implications or how the commercial instruments support the collaborative working requirements – Joint teams, risk management and joint incentivisation schemes.



Include sample text if and as appropriate but not limited to the following:

· The <<Supplier Partner>> was selected as the DIO’s partner for delivering works on [Project name] on [Contract award date].  [Date] to [Date] was set aside for mobilisation, prior to formal award and commencement of the [Project name].



· The contract arrangements for the [Project name] cover core project management services, design services and construction.



· The contract used is [name of contract type i.e. NEC3 Option C or Project Alliance Agreement]



· The <<Supplier Partner>> personnel who are part of the JMT and their resources, will be paid for on an actual cost reimbursable basis, in accordance with the contract.



· The costs of the <<Supplier Partner’s>> personnel who are part of the JMT and their resources form part of the Target Cost agreed between the partners.



· The contract incorporates a gain share mechanism that operates to incentivise the partners to out-perform the Target Cost.



· The contract includes non-cost key result areas to focus the collaborative business relationship on wider performance parameters which will be monitored via agreed KPI’s by the partners.  The Contract details how performance above the minimum conditions of satisfaction modifies the gain share mechanism (to reduce pain or increase gain).







[bookmark: _Toc483726241]4.2	Business Strategy



		Consider the following in this section by reference to the Key Management Information (KMI) developed from the ERMP and/or the Business Case, Internal Assessment and Bid/Procurement documents:



· Reference or detail how the collaborative partners were selected or approved. Ie the adopted Procurement Strategy



· Reference the Project Business Case document and highlight any relevant background information to provide further context.



· Describe the rationale for a collaborative approach and how this will deliver value (output from DIO’s Business Case Approval documents)



· Identify the key result areas (cross reference the sections of the contract where applicable) including measures to assess the health of the relationship.



· Reference or detail why the form or type of joint working was selected







[bookmark: _Toc483726242]4.3	Scope / Boundary



		Consider the following in this section by reference to the Key Management Information (KMI) developed from the ERMP and/or the Business Case, Internal Assessment and Bid/Procurement documents:



· Provide a description of the context for the relationships – i.e. what is in/out of scope (i.e. how will other delivery arrangements or category strategies/frameworks be managed and operate.  Also consider the DIO and the <<Supplier Partner>> in house supply of design, Corporate supply chain services or maintenance teams. The requirement here is if elements of the extended enterprise could affect the relationship then they need to be considered within the scope.



· Describe the Relationship Management Strategy (RMS) and timelines – i.e. how the relationship is expected to evolve over the life cycle of the Project.  For example, this JRMP may be initially developed to support a programme level relationship and will provide details of the common reporting and governance aspects for the development of sub JRMPs at project/contract level, or further Partners may be included after an ECI phase. Alternatively, this relationship may form part of a wider alliance which encompasses the Sponsors).  This forms the basis of the Implementation Plan (see Section 18). Often helps to describe the RMS with a diagram.



· Identify the impact on the performance of the collaborative business relationship by other relationships outside the defined scope/boundary.  Confirm this is captured and continually reviewed as part of the Joint Risk Management process (see Section 15)



· Detail/list the issues or any risks that may be generated by the scope or boundary







[bookmark: _Toc483726243]5.	Senior Executives Responsible & Joint Governance



[bookmark: _Toc483726244]5.1	Senior Executives Responsible



		Consider the following in this section:

· DIO and <<Supplier Partner>> have each appointed a Senior Executive Responsible (SER) for the development and implementation of their respective collaborative business relationship management processes with defined responsibility and authority for ensuring that the policies, processes, culture and behaviours required are established, implemented and maintained.



· Given that DIO and the <<Supplier Partner>> have agreed to use the DIO’s relationship management system, then the assurance arrangements will be led by the Project SER in accordance with the DIO’s ERMP [if applicable].



· The SER arrangements adopted for this relationship are as follows:



· The DIO Enterprise SER is [Name]

· The DIO Portfolio SER is [Name]

· The DIO Project SER is [Name]

· The DIO Project Relationship/Collaboration Coordinator is [Name]

· The <<Supplier Partner>> Corporate SER is [Name]

· The <<Supplier Partner>> Regional/Sector/Business Unit SER is [Name] – if applicable

· The <<Supplier Partner>> Project SER is [Name] – In integrated management team or Alliance solutions, the Project SER role may be undertaken by one person, selected on a ‘best person for the job’ basis.

· The <<Supplier Partner>> Coordinator/Champion











[bookmark: _Toc483726245]5.2	Joint Governance



		· Careful consideration should be given as to how the joint governance arrangements will work and this will be led by the Relationship Management System (RMS) that has been adopted.  The approach assumed in this template is the DIO RMS has been adopted and a Project SER will be appointed [Note – this might be a joint appointment as would be the case in an Alliance or a Project SER appointed by each partner).  The Project SER(s) will deploy an assurance regime that satisfies both partners, that the principles and objectives set out in the JRMP are being followed and realised.  The presumption in this template is the DIO governance and assurance arrangements described in ERMP will satisfy both the <<Supplier Partner>> and DIO SERs but this will need to be discussed, worked through and agreed.



· Remember most ISO 44001 certifying bodies now accept that a single relationship can satisfy two independent certification processes from the ‘Working Together’ stage (Clauses 8, 9, 10 of the ISO 44001 Standard), so long as the SERs from each partner set out their objectives, deploy an assurance regime and respond to its findings.



· This section sets out from a governance perspective who and how performance and the health of the relationship will be monitored, measured and acted upon. This needs to tie into Section 11, which sets out what will be measured to ensure the joint vision, principles and objectives are met and the benefits of a collaborative approach are realised. 



Consider the following in this section (Add or reference an organogram if this helps):



· Reference or detail who will be responsible for the overall management and monitoring of the relationship, and define their authority (incur expenditure, contract, pay, deal with disputes, recruit people etc)– this is the Project SER(s) [or a project manager or a role that champions the relationship]



· Is there an imbalance in the delegated authority of individuals operating within the collaborative business relationship and their employing organisation? If so is the risk identified in the Joint Risk Register and actions in place to manage?

 

· Reference or detail the joint management teams/boards that will be employed to manage the Project and relationship (e.g. Alliance Leadership Teams/ Alliance Management Teams / Joint Management Board / Joint Programme Board / Joint Management Team etc). This will set out the leadership hierarchy for the joint governance structure and define executive board (ALT – for Alliances), operational/management teams (AMT – for Alliances) and working teams.



· Reference or detail the various Terms of Reference (ToRs) for the joint governance structure and joint management teams – aims, responsibility, frequency, membership etc



· Reference or detail the requirements for recording meeting actions and their location within the knowledge management system.



· Detail the governance for how and when a dedicated Joint Improvement Team would be formed and used.



· Reference or detail the requirements and process for the periodic SER Management Review (see the DIO ERMP and the <<Supplier Partner>> ISO 44001 Governance Process and Collaborative Working Procedure)



· Detail the requirements for Internal Audit/assurance of the relationship and compliance to ISO 44001, and the Internal Audit schedule – it is possible Internal Audit of the relationship may be carried out by the <<Supplier Partner>> on behalf of DIO; however, specific DIO or <<Supplier Partner>> corrective and preventative actions must be implemented in accordance with the respective DIO and <<Supplier Partner>> QA processes.



· Reference or detail the ToRs and qualification requirements (define their competency) for the joint internal auditor if used.



· Detail the requirements/process to review and update this JRMP and Implementation Plans – see Section 18







[bookmark: _Toc405199137][bookmark: _Toc483726246]6.	Joint Leadership Commitment/Policy 

		Consider the following in this section:



Provide a statement from the Project SERs (both DIO and <<Supplier Partner>>) of their commitment to working in this way with each other and support the agreed JRMP process, that reference any corporate guidance on collaboration and any collaborative working policy statement. 







[bookmark: _Toc483726247]7.	Joint Relationship Vision & Principles

		Consider the following in this section



· Successful relationships start by defining a simple statement for the joint vision for the relationship which helps crystallise the end state of the relationship – what do we jointly want this relationship to look and feel like?



· From this simple vision statement, the fundamental objectives and values can be determined from which the principles (critical success factors for the relationship) and the underpinning behaviours can be defined. Use the diagram below to help structure discussions to develop these critical requirements to complete this section and Section 8 of the JRMP. The completion of Section 7 and the table in Section 8 will provide the information for a relationship Charter



· Working jointly the following hierarchy should be built.  The notes in this section and the next will provide some ideas of how to approach this and what to consider:

[image: ]









		These notes apply to Sections 7 & 8



Remember to respond to the following prompts from both the <<Supplier Partner>> and DIO perspectives. 



<<Supplier Partner>>:



· The Supplier Partner is required to highlight their individual objectives which can be obtained from the Business Plan information used for the development of the Bid/No Bid decision and the Business Case.



DIO: 



· For projects designated to be delivered through a collaborative contract approach the vision, guiding philosophy, core values and beliefs, purpose and mission of the DIO SER should have been discussed and agreed at a pre-contract workshop, to check alignment of approach and expected culture/behaviour.  This is revisited after contract to further consider these issues and to complete the collective vision principles and objectives model (see Section 8).  Early consideration of DIO’s SER’s thoughts on vision, principles and objectives should be contained in the DIO’s Initial RMP documentation and will form part of the Key Management Information (The transfer of strategy, knowledge, internal assessment information and partner selection matters to the JRMP from the Initial RMP is set out in the DIO’s ERMP).





Charter Model:



· Use the Charter model in Section 8 to summarise the collective vision, principles and objectives as well as communicating each partners’ individual motivation.   This is a vital exercise and can form part of developing a relationship charter.   Use Section 8 in the JRMP to fully detail joint business objectives and what is driving them.  It doesn’t matter if the information summarised in the model duplicates information contained in various parts of the JRMP.



Consider the following in this section:

· Describe the vision for the relationship - what do we jointly want this relationship to look and feel like



· Describe the type of relationship required with the collaborative entities (partners) and how this may shape the commercial approaches.



· Detail the level of any investment needed to build and sustain the collaborative business relationship management e.g. independent partnering adviser (external or internal) that is required to help sustain the business collaborative relationship.



· Define the Working Together Principles (the critical things that need to be in place to achieve the Collaborative Vision and Objectives for the relationship).  These might be:

· Co-location requirements

· The need for a shared data environment and supporting IT structure

· Joint Processes and alignment (see Section 13)

· The degree of flexibility to change for requirements and the change management approach

· Innovation requirements

· Communication aspects

· Two-way transparency of information and underpinning regulatory aspects including any Open Book requirements and reporting requirements

· Joint risk management approach

· Joint approach to Whole Life Costs

· Early Contractor Involvement

· Joint funding requirements

· Joint Decision Making

· Reduced Man Marking/Best Athlete

· Wider stakeholder management

· Supply chain management considerations

· Other?



· Define the degree of culture alignment required and plans to achieve this determined from the Internal Assessment carried out of both the DIO Contract/Project Team and of the respective Supplier Partner/s.



· Detail the agreed Behaviours or “Code of Conduct” for the Relationship (document what is important and what behaviours are demanded.  Consider reference to the DIO or <<Supplier Partner’s>> business ethics policy (make sure each Partner can get access to this) and the Conflict of Interest Policy (see Section 10)







[bookmark: _Toc483726248]8.	Joint Business & Relationship Objectives 

		Building on the work and diagram in section 7, use this section in the JRMP to fully detail joint business objectives and what is driving them to realise the Vision.  It doesn’t matter if the information summarised in the model duplicates information contained in various other parts of the JRMP. The output of this section is a simple table that pulls the information from Section 7 and this section together that could be used as the overall relationship Charter.



Consider the following in this section:

· Reference or detail the joint business aims/objectives with reference to the contract/agreement objectives.



· Describe how this collaborative business relationship supports/contributes to the DIO/Business Plan/Portfolio strategic business objectives.



· Describe how the joint objectives meet the demands of the contract (i.e. Key Result Areas or KPIs) (see Section 4.1)



· Are there additional objectives to those stated in the contract which both parties wish to achieve










The collective vision principles and objectives model:

		Executive Management (SERs)/Joint Leadership Team

 [                                  ]– DIO

[                              ] – Supplier Partner



		Vision & Values





		Joint Objectives & Key Result Areas





		DIO Objectives



		Supplier Partner Objectives





		DIO Roles & Responsibilities



		Supplier Partner Roles & Responsibilities





		Principles and Behaviours












[bookmark: _Toc483726249]9.	Specific Benefits to be gained through this Collaborative Business Relationship

		· This is arguably one of the most difficult things to articulate but also the most vital aspect of the JRMP because it is here that the <<Supplier Partner>> and DIO set out the expected return on the investment of working in a collaborative way.  Defining the general benefits should be a natural part of the exercise described to compile Sections 7 and 8 because they flow from the joint vision, principles and objectives. 



· This section of the JRMP is designed to define more closely the benefits and provide context for measurement, so that the joint management team can see whether the benefits for the collaborative strategy are being realised.



· The general benefits to DIO are detailed in the CW Policy, ERMP and in the DIO Business Plan documentation. 



· The DIO team should have already started thinking about the business benefits from the specific project and relationships and these should be articulated in the DIO Gateway Approval papers (or documents supporting them in the DIO Initial RMP).



· Everything in the JRMP from this point flows from the expected business benefits because the additional effort and focus is justified by the business case they provide.



· The Joint Leadership Commitment/Policy sets out the expectation of how collaboration will deliver the joint business objectives.

Consider the following in this section:



· Benefits to DIO



· Benefits to the <<Supplier Partner>>



· Benefits to other stakeholders from the collaborative business relationship



· Detail the specific benefits to be developed from the collaborative relationship and how these will be measured and monitored – include the linkage to expected Corporate benefits for DIO and the <<Supplier Partner>> as applicable – see table below [For DIO the Collaborative Working Policy Statement sets out the Corporate SER’s expectation of benefit.  This section should define this relationship’s expected contribution to these benefits and others which are unique to this delivery]:



		Expected Benefits from the Specific Collaborative Relationship within the Project – Benefits to be achieved if Objectives (Section 8) are met

		How the benefit is Measured and Monitored



		How this is seen in the collaborative business and the wider environment – Linkage to Corporate Business / Collaboration Objectives



		

		

		



		

		

		













[bookmark: _Toc483726250]10.	Conflict of Interest Policy

		· In alliances and integrated delivery teams a Conflict of Interest (COI) Policy shall be developed to provide clarity for individuals and what to do in the case of conflicting requirements between the respective organisational self-interests and the collective endeavour. This is most likely to occur in Alliance programmes or where joint delivery teams are established, where the <<Supplier Partner>> or DIO employees are seconded into the Alliance Leadership/ Management teams to represent the Alliance (‘best for project’ decision making rather than the individual partners).



· Use the <<Supplier Partner>> or DIO COI policy and cross reference to it, or develop your own and include it here.

Cross reference to Openness & Transparency Requirements







[bookmark: _Toc483726251]11.	Performance & Relationship Measurement



		This section sets out what will be measured to ensure the joint vision, principles and objectives are met and the benefits of a collaborative approach are realised. This needs to tie into Section 5.2, which sets out the governance aspects for who and how performance and the health of the relationship will be monitored, measured and acted upon. 

Consider the following in this section:
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1.1 [bookmark: _Toc483726252]Project Performance Measurement



		· Performance measurement shall be agreed that supports the delivery of the joint and individual objectives as referenced in Section 8.

· The KRAs should be supported by appropriate key performance indicators (KPIs). 

The performance measurement process adopted should incorporate the DIO Supplier Assurance process as detailed in the DIO RM Strategy, the Contract Delivery Measures Model, Safety Metrics etc. Where Supplier Strategy has its own performance measurement requirements these shall also be incorporated where appropriate

















1.2 [bookmark: _Toc483726253]Relationship Performance Measurement





		· The performance measurement process should incorporate the strength of the relationship. The DIO RM Framework and ERMP may define specific tools like ERMM or Trust Index that measures partner and DIO perceptions

· Reference or define the relationship measurement strategy. The approach should include 360° measurements. Generally, 3 levels of measurement are used: 

· Strategic, which looks annually at the collaborative profile and maturity supported by an annual performance review; 

· Tactical, which embraces a regular (typically 3 monthly) review of both performance and trust and behaviours

· Diagnostic measurement which is used to help resolve specific relationship issues or development needs

· Reference or detail the relationship, trust and behaviour measurement tools to be used and detail the frequency of measurement

· Reference or detail relationship measurement processes to be used

· Reference or detail the benefit realisation and tracking process – link to the Benefits Realisation in Section 9

· Define the critical interfaces to be measured and the regulatory, such as: Commercial; Contract Management; Different Sites / Locations

		Type

		Tool

		Groups

		Frequency



		Strategic

		Assessing Collaborative Maturity

		JMT and/or Joint Management Board

		Annual



		Tactical

		ERMM

Net Promoter Score (NPS)

		JMT and other work teams (as defined by the JMT)

		Quarterly but at least bi-annually



		Diagnostic

		Examples:

Stakeholder Survey

Employee Surveys

Relationship Health Check

Relationship Health Assessment

Behaviours assessment tool

Trust Index 

		As defined by the JMT

		As defined by the JMT













11.3 [bookmark: _Toc483726254]Measurement Reporting

		Consider the following in this section:



· Define how measurement outputs/results of project and relationship performance measurement are recorded and reviewed (Dash Board etc) and translated into Risk and Opportunity. [For relationship performance measurement, if more than one partner is involved in the relationship assess the risk level between each partner and show the output of this in Section 15.2] – Dash Board Example:



		Collaborative Working/Relationship Quality

		Status (RAG)

		Trend ↑↓↔

		Comments



		Strategic - Overall “Triple A” Maturity Assessment Grading

		 CCC

		 ↑

		Grading inserted here plus definition



		Benefit Realisation Progress

		 

		 ↔

		Overall Trend – Key Issues



		Risk Status

		 

		  ↑

		Overall Trend – Key Issues



		Continuous Improvement (CI) Status

		 

		  ↔

		Progress of CI Plans



		ISO 44001 External Audit

		 

		  ↔

		Comments on Major/Minor Non Conformities and Opportunities for Improvement



		Trust and Behaviours – One Team – Engagement Survey and Pulse Checks

		 

		 ↑

		Comments on the overall trend and key areas of concern



		Contract/Agreement KPIs/Deliverables

		

		 ↑

		Comments on Contract Performance overall







· Detail how Continuous Improvement and Corrective Action Plans are to be managed including approaches for identifying root causes of non-conformities or issues. Cross refer to Section 14 (Issue Management and Resolution) as required









[bookmark: _Toc483726255]12.	Joint Stakeholder Management



		Consider the following in this section:

· Reference or define the stakeholders and specific stakeholder management requirements for the relationship and develop a Joint Stakeholder Management/Engagement Plan.







13 [bookmark: _Toc483726256]. Joint Knowledge Management and Communications



[bookmark: _Toc483726257]13.1	Joint Knowledge Management





		· The joint management team shall develop and document a joint knowledge management process that ensures effective flows of information to enable successful delivery. This shall set out information that shall and shall not be shared and the methods for sharing such knowledge including the use of shared data environments and IT arrangements. 



· The DIO KMI should contain a completed Knowledge Management Plan.  The Initial Knowledge Management Plan identifies the proposed knowledge to be shared and the means for doing this.  This may have been reviewed as part of the DIO Gateway Approval process.  This is the starting point of a discussion with the <<Supplier Partner>> about the DIO’s position on sharing knowledge.  The knowledge management plan template is attached as Appendix 2.



Consider the following in this section:

· Detail how knowledge (information) regarding the Contract/Project and all elements for the management of the business collaborative relationship by completing Appendix 2 and referencing to it from this section. Consider the use of Shared Data Environments (SDE) like 4Projects, SharePoint etc.



· Define how information categorised as ‘may be prepared to share’ (yellow category in Appendix 2) will be reviewed and agreed by the SERs as the need is clarified.



· Define the extent to which a SDE is to be employed within the Contract/Project.  Refer to operating manuals/policies etc. and any training that may be needed.









[bookmark: _Toc483726258]13.2	Openness & Transparency Requirements



		Consider the following in this section:



Reference or Detail the Contract/Project Transparency requirements and how the Contract/Project will be managed within an environment of the agreed transparency of information. – This may include Open Book requirements or requirements defined by the Single Source Procurement Regulations (SSPR)







[bookmark: _Toc483726259]13.3	Lessons Learned



		This is a key component of knowledge/information management and this section needs to define how this will be managed jointly in the relationship.



Consider the following in this section:



· The role of the JMT to manage the lessons learned process and keep the Lessons Learned Register up to date. Lesson learnt workshops should be undertaken at key milestones.  The Lessons Learned Register or Documents should accessible to all in the relationship.  What is the shared data environment to make this happen? Key lessons learnt should be communicated at the monthly team meeting.

· As part of the lessons learned activity review the consequences of unintended changes and how these impacted on the CBRMS.



· For DIO lessons learnt information may also be obtained from the DIO RMSG.



<<Supplier Partner>>:



· The requirement to demonstrate how lessons learned are being applied, and the benefits anticipated, is normally part of the <<Supplier Partner’s>> stage gate process.  The <<Supplier Partner>> will consider the development of a Lifecycle Process (part of a Project Execution Plan and refer to it here), that highlights the points where the team are to refer to and incorporate lessons from a Lessons Learned Register, as well as contribute their own.









[bookmark: _Toc483726260]13.4	Joint Communications Management



		Consider the following in this section:



· Reference or detail the requirements for communication within the business relationship at project/contract level



· Define who is responsible for approving contract/project outward communications and outline the contract/project joint communications strategy.



· Define or refer to the contract/project contact list









13.5	Business Process Management





		Working together using collaborative contracting models requires a greater integration of processes to facilitate joint delivery. For projects designated to be delivered through collaborative contracting strategies there must be agreement on the processes and systems to be adopted. Refer to the Evaluation of Process Constraints Guideline to get help on how to address this.  The evaluation of process constraints template from the guideline is attached as Appendix 3. 



Include sample text as appropriate but not limited to the following:



· The table in Appendix 3 details the processes and systems that will be operated by the <<Supplier Partner>> and DIO personnel.  Where possible a single process or system would be adopted that meets the needs of both parties, and the constraints/restrictions in doing so are recorded.  This will be periodically reviewed and updated by the JMT.







[bookmark: _Toc483726261]14 	Issue Management and Resolution

		Nurturing the right behaviours and building trust is the life blood of collaborative contracting strategies.  There will always be challenging circumstances and differences of opinion in projects and it is how the team deals with this which will determine the culture that prevails. Remember ‘issues’ are event that have occurred and now need to be managed.



The ISO 44001 standard states: “Trusting relationships are founded on mutual benefit and tolerance; early indications of problems and disputes reflects confidence that trust is shared and prompt warnings of issues can be voiced”



The contracting arrangement will define what should or shouldn’t be included in this section.  In Alliance arrangements particularly, consider how the proposed issue management and resolution processes work with the spine of leadership up to the Alliance Leadership Team (ALT).  Whilst there is a statutory right to dispute resolution (mediation, adjudication, arbitration and litigation), the principle in Alliances is the buck stops with the ALT. Therefore, issue management and resolution should be dealt with by the Alliance Management Team first before being escalated to the ALT. Only the ALT should ask for ‘third party advice’ to help inform their decision.



Consider the following in this section:

· Reference or define for the relationship measurement strategy (see Section 11.2), the issue management processes developed and the dispute resolution requirements and process to be adopted.

· Reference or Detail how Issues are identified, logged and managed (by maintaining a Barriers to Improvement Log). Detail potential root cause analysis triggers:

· The relationship measurement results do not show improvement

· Partners consistently fail to complete key actions

· Poor or falling behaviours

· Failing to meet KPIs

· Others?

· Reference or Detail escalation triggers and categories of issues to be raised to the various governance levels

· Define the governance level where an “Issue” is to be declared a “Dispute” for formal contractual Dispute resolution

· Define any preferred intervention approaches and methodologies to be employed to help resolve issues and conflict and determine root cause: For example: Interventions could be the Value Improvement Programme offered by the Rail Industry Association, or other 3rd Party Facilitation and Mediation. 

· Consider the use of the <<Supplier Partner’s>> process if it provides a more effective approach

· Methodologies could be Theory of Constraints (ToC), Fishbone Diagrams, 5 Whys etc



		







[bookmark: _Toc483726262]15 	Joint Risk Management

		· This section sets out how shared risk management will be achieved and who is responsible for ensuring it happens.



· The issue which is frequently missed from Risk Management is interdependency risk. Collaborative relationships can address many of the challenges and opportunities introduced by risk through effective risk management but in doing so they might also introduce new risks. Traditional contracting models tend to focus on risk from an internal perspective, seeking to understand the transfer of risk rather than working to ensure risk is managed by the party best placed to address specific issues.  Changing the culture away from a risk averse approach will be challenging and could stifle collaborative working.  The parties in a collaborative venture will be heavily reliant on the performance of each other and are very likely to have accepted collective liability.  Therefore, assessing the health of the relationship and continually assuring the processes and commitments detailed in the JRMP are vital.



· The <<Supplier Partner>> and DIO teams should have commenced this risk assessment in the Internal Assessment phase (preparing the Business Case Gateway Approval) when considering their own collaborative maturity against leadership, people and process. The DIO should have completed a Collaborative Profile Maturity Assessment as detailed in the DIO ERMP.



· Following these assessments, a SWOT is produced to support development action plans to improve the collaborative profile and identify risks for inclusion into risk registers.  This should be stored in the Project Business Case and used to inform partner selection.  The initial joint risk management should revisit the Collaborative Profile Maturity Assessment process as a joint team, reassess the SWOT analysis and the risks.



Consider the following in this section:



15.1	Joint delivery risk management

· Define the methodology for Joint Risk Management and specific requirements (tools) and agreement for a Joint Risk Manager and the use of a Joint Risk Register. Note: The Joint Risk Manager could be the Project Risk Managers from each party but they would be jointly accountable for the management of all risks to the relationship. The philosophy in collaborative arrangements is the Partner’s risk is also your risk.



· Reference or detail the Roles and Responsibilities including competency and skills required of the Joint Risk Manager.



· Reference or detail how the Joint Risk Manager was selected and appointment approved.



15.2	Joint risk management

· Reference or define the process for joint risk management.  Consider all the strategic risks in the Initial Risk Assessment contained in the DIO ERMP (Section 3.7) and the DIO CW Policy, and the Corporate Business Impact Assessment.  Consider the impact of these on the specific relationship and identify any further ones which are unique to this adoption of a collaborative approach.  The Joint Risk Register should incorporate all the risks identified and set out treatment actions for these risks and allocated to the organisation or person able to manage those risks. The philosophy in collaborative arrangements is the Partner’s risk is also your risk.



· The DIO Project team are required to review the DIO Corporate BIA to determine if there are any additional business impacts.



· Provide reference or detail the results of the internal/self-assessment of both the contract/project team and the joint team’s collaborative profile (Collaborative Profile Maturity Assessment) and the resultant SWOT. Detail how any risks determined by this analysis (weaknesses and threats) are being managed and the ability to collaborate is to be matured.



[Note: If more than one partner is involved in the relationship complete the following RAG based Risk Matrix showing the risk level between each partner (see Section 11.2)]





		

		DIO

		Partner 1

		Partner 2

		Partner 3



		DIO

		

		RAG

		RAG

		RAG



		Partner 1

		RAG

		

		RAG

		RAG



		Partner 2

		RAG

		RAG

		

		RAG



		Partner 3

		RAG

		RAG

		RAG

		





Red = Significant Relationship Issues – High Risk

Amber = Some Relationship Issues – Medium Risk

Green = Few Relationship Issues – Business as Usual – Low Risk 











[bookmark: _Toc483726263]16 	Joint Continuous Improvement & Innovation

		· This section outlines how the JMT are going to continually assess opportunity for value creation, and be the source of ideas that supports the achievement of the Joint Business Objectives (Section 8) and drive the Business Benefits (Section 9).



· Detail arrangements where the <<Supplier Partner>> and DIO can consider joint opportunities by pooling ideas across the operation, and deploying the Joint Improvement Team to build on these and make them happen to drive additional value. 



· Detail how “Good Ideas” are captured, managed and communicated.  This could be an ideas box, ideas board (i.e. you said.. we did..),lessons learned exercises, value management and value engineering processes.  How will these be managed and used?



· Provide reference or detail the results of the internal/self-assessment of both the contract/project team and the joint team’s collaborative profile using the Collaborative Profile Maturity Assessment and the resultant SWOT.  Detail how any strengths and opportunities determined by this analysis are being further explored to create and/or add value. 



Consider the following in this section:



· Reference or detail how Innovation & Continuous Improvement is managed including the formation of Joint Improvement Teams to make ideas happen.



· Reference or detail how changes to the business relationship system (outside of contract) are managed including how Cost Benefit Analysis and approval for change for non-contract items. (e.g Changes to Joint processes, collocated infrastructure changes etc)



· Note to user to explain the above consideration: The JRMP is normally focussed around a specific contract. Continuous Improvement could also embrace changes to both the DIO’s and the <<Supplier Partner’s>> wider collaborative business relationship management system (CBRMS). For example, ours/their CBRMS (defined in the E/CRMP or CW Procedures) could specify a certain measurement tool or process but experience shows the other partner’s tool/process is better.  In this instance the change would be to the CBRMS not the JRMP for the specific project itself.  Another example is where Supplier Partner has a BU, Sector, Region, Key Account RMP, or the DIO overall in which its CBRMS would need to be changed as a result of the Continuous Improvement activities identified in this JRMP.



· Note to user: Learning from experience should always be carried out as part of a Continuous Improvement process.  This should already be set out in Section 13.3 so just cross reference it from this section.



Include sample text as appropriate but not limited to the following:



Value Creation:



· Value Creation focuses on establishing approaches that seek to build additional value through the collaboration.  Whilst the objectives as set out in the Objectives and KPI’s schedule are specific, the evolution of the relationship will naturally introduce opportunities for innovative approaches to deliver significant added value.



· A Value Tracking/Opportunities Tool will be established to reflect both direct and indirect benefits from collaborative working beyond the initial portfolio and project objectives.



· [bookmark: _Toc384113410]The JMT will investigate the opportunities to generate further value through the relationship and its supply chain. The Value Tracking/Opportunities Tool will monitor these initiatives and outcomes, including analysis of failed initiatives.



· The JMT will establish a continuous improvement culture with targets and objectives set in specific areas to demonstrate improvement.



· The JMT has committed to invest time and resource upon a wide range of continuous improvement initiatives focused on levering the efficiencies demanded by the Joint Business Objectives.







[bookmark: _Toc483726264]17 	Joint Exit Management and Strategy

		The DIO initial RMP KMI documentation should contain an assessment of the Initial Exit strategy.  These should be brought forward as required in the compilation of the Joint Exit Strategy.



Successful disengagement from a project requires that the respective partners’ leadership and management teams consider the overall approach, resources and steps necessary to achieve a mutually satisfactory exit.



When establishing a collaborative approach, the individual partners must consider the exit strategy parameters and risks, and factor these into not only the contractual arrangements but also the selection of sub-contract suppliers and the ongoing management processes.



Undertaking a structured approach to development of an exit strategy that is aligned to the business objectives and incorporates identification, evaluation and risks associated with disengagement, reduces the threat of disruption.



Once compiled consider storing the Joint Exit Strategy as a separate ‘live’ document which is referenced from this section in the JRMP.



Include sample text as appropriate but not limited to the following:























		Exit Strategy



		Item

		Issue

		Mitigating Action



		17.1

		Establishment and Maintenance

This Exit Strategy will be reviewed by the Joint Management Team (JMT) at least every 6 months, more frequently as approach to contractual completion of the [Project name], or as assessed by the JMT.

This Exit Strategy helps to identify key issues for disengagement, and how aspects of such disengagement might impede working together.

		The JRMP defines how performance and relationship health is monitored, reviewed and improved. This is the mitigation measure agreed by the JMT to avoid premature exit.

The JMT will raise concerns as necessary in relation to potential causes of disengagement to the SERs who will then decide on appropriate action.



		17.2

		Exit Analysis

Exit Circumstances

We have identified the following circumstances which would lead to a departure from the collaborative relationship:

1. Planned Exit when the [duration defined in the contract] year contract duration has been completed and the [Project name] requirements achieved, [or after the x-year extension if enacted by the DIO)].

The parameters of planned contractual exit are determined by the requirements of the [Project name] Contract.  Contract Completion must be established and both parties remain engaged until this has been completed.

2. Premature Exit due to irresolvable dispute between DIO and <<Supplier Partner>> due to:

· Poor performance against the Contractual KPI’s

· Poor behaviours exhibited by an individual partner

· Unreasonable action of the Client [Owner/Owner Participant/l Representative/Authority]

3. Premature Exit due to the impact of external causes:

· Regulatory Restrictions

· National strategy

· Customer demand

· Market forces

· Business sale



4. Premature Exit due to either partner becoming dissolved or insolvent, is unable to pay its debts, institutes or has instituted against it proceedings seeking a judgement of insolvency or bankruptcy (subject to particulars), passes a resolution for its winding up or liquidation, seeks or becomes the appointment of an administrator, receiver or similar officer.

Exit Scenarios

The JMT will decide which of the following Exit Scenarios would be adopted given any of the circumstances described above:

· Partners exit from relationship management system as described in the JRMP, and deploy a more traditional dispute resolution process (mediation, adjudication, arbitration or litigation). The termination of the Collaborative Relationship would not cease all association between the two parties, but the relationship would be managed by a more traditional approach.

· Parties exit out of the contract (likely to be litigation).

Note: The <<Supplier Partner>> and DIO will endeavour to address any matter which could cause disengagement in accordance with dispute resolution procedure contained in the [Project name] Contract.  [It should also be noted that the contract facilitates the DIO terminating the contract unilaterally.]  

Internal Impact

[Applicable when the JMT is integrated]

Resourcing of the team and the processes that the team operates under has been developed around sharing resource and working collectively.  Should the collaborative relationship cease, the organisation structure will have to be reviewed, and resourced as required to carry out a traditional relationship.

External Impact

Those who work for the [Project name] (<<Supplier Partners>> and the Supply Chain), those who are served by the [Project name] (DIO teams) and Stakeholders) may also be affected. 

If the <<Suppler Partner>> and DIO agree to maintain only a business relationship for the [Project name], they can terminate the collaborative relationship.  The newly-structured <<Supplier Partner>> and DIO traditional relationship will seek to have minimal impact on third parties.

If the DIO decides to go to competitive tender for the remaining works there will be a resulting impact due to change in the <<Supplier Partner>> and reduction in potential efficiencies.  The Supply Chain may also be affected, as forecast work-bank items will be issued for tender.

		Termination and the consequences of Termination resulting from these Exit circumstances are described in the [Project name] Contract.

The JMT will ensure that [Project name] team resource is sufficient to carry out timely completion of the works.

The implications for the collaborative relationship will be considered by the JMT and communicated to the SER’s as agreed.  This will ensure that the impacts of exit are clearly communicated sufficiently early to allow improvement measures to be implemented.

The joint Communication Strategy (see Section 13.4 in the JRMP) details how the parties interact and should converse with key stakeholders, supporting the health of the relationship.

The JMT is to maintain close monitoring of the relationship health and performance, and action Improvement Plans where needed.

The JMT will maintain contact with the SERs to keep up-to-date with any potential external change.

Maintain full, open communication throughout the Exit.  Consider the impact on external parties on a case-by-case basis.  Open communication with the other parts of the <<Supplier Partner>> and DIO business that utilise the [Project name] Supply Chain.  The [Project name] team will ensure the changes are clearly communicated to the Supply Chain, outlining the works that are affected by the Exit.



		17.3

		Change

Changes to the organisation, commercial arrangements or delivery requirement will be addressed by the JMT as they arise to ensure that these issues do not lead to any disengagement.

		The JMT will identify and assess the impact of change as they arise, raising any outcomes which could be detrimental to the relationship, to the SERs.



		17.4

		Initiation of Exit

As far as is practicably possible, all issues and potential dispute will be addressed and resolved by the JMT.  Only where every practicable solution to potential dispute has been explored will the matter be referred to the SERs.

[For Alliances - As far as is practicably possible, all issues and potential dispute will be addressed and resolved by the Alliance Management Team.  Only where every practicable solution to potential dispute has been explored will the matter be referred to the Alliance Leadership Team].

The instances that could necessitate the exiting of a relationship are covered in 17.2.  The JMT and the SERs will decide which of the Exit scenarios will be deployed.

For those issues which might emerge more gradually, the JMT will apply judgement as to whether the changes are significant enough to merit Exit using the ‘Barriers to Improvement’ log as the basis for the decision. log (see Section 14 - Issue Management and Resolution in the JRMP)

Where the Premature Exit is to be actioned, the following is to be considered by the JMT:

· Works cease at an agreed point, whereby the JMT and SERs agree whether the [Project name] contracts are to be completed or terminated at a defined point.

· Works to stop and recommence under a traditional relationship, or go to competitive tender.

· [A return to a traditional relationship will require works contracts to be produced and written by the DIO].

· Works to be left in a safe condition, preferably through their completion.

· Any necessary on-going monitoring of part-completed works.

· Access constraints and Stakeholder issues arising from suspension of works.

· Minimise the handover of temporary assets, for example scaffold and temporary works, which will require inspection and maintenance regimes to be taken over.



Whether the Exit is Planned or Premature, the following requirements are necessary:

· Hand back of works to the owner

· Handover of formal Health and Safety file (complete so far as practicable) as required under the CDM Regulations.

· Where practicable handover of as built design and construction information.

· Upload all relevant information onto [document control system operated by the <<Supplier Partner>> project team].

· Return of source records, updated where appropriate.

· Defects correction and the defects correction period.

· O & M manuals for non-standard equipment to be made available.

· Asset data to be created and updated.

· Production of As-built records.

· Final Account

The personnel allotted by the JMT/ SERs are to review these lists in relation to the live work-bank, and identify the requirements for each live contract.

		The occurrence of any event to cause Exit should be evident as they emerge through the performance monitoring described in this JRMP. 

The JMT updates, contributes and continually reviews/actions raised in the Barriers to Improvement log (see Section 14 - Issue Management and Resolution in the JRMP).  This will also be continually reviewed by the SERs.

Once the Exit arrangements are enacted, the JRMP and SERs will assign the personnel from both the <<Supplier Partner>> and DIO to lead and project manage the Exit.

These personnel are to dedicate time to assess requirements and deliver the Exit Strategy.

On agreeing Exit, the allotted personnel of the <<Supplier Partner>> and DIO will lead their respective team members to efficiently undertake and complete the requirements to close the works and associated contracts without delay.





		17.5

		Business Continuity and Transition

The reassignment of personnel will be managed by the respective DIO’s human resources teams, who will be engaged early in the process by the JMT.

The personnel allocated to project manage the exit will manage the transition of people from the JMT back to their respective employing organisations.  This needs to consider the completion of the contractual requirements and/or agreed exit conditions, and ensure clear communication with HR teams of when JMT members are required, and when they are available for re-deployment.

The deliverables required for handover at Premature Exit will be agreed by the personnel allocated to project manage the exit, based on the Contractual requirements and expected outcomes of this Exit Strategy.

		Timely engagement of HR teams.

Whole-team updates of progress of Exit and how they are affected.

Availability of HR and personnel allocated to project manage the exit for one-to-ones to discuss individuals’ roles and requirement.

Agreed deliverables are to be clearly assigned to the team, and progress monitored.

[Consider how personnel will be updated on opportunities in their employing organisations as the project approaches exit.]



		17.6

		Future opportunities

The <<Supplier Partner>> and DIO recognise that the relationship and delivery capability is capable of moving on to other contracts.

The legal and regulatory environment in which the DIO operates will limit the opportunity to extend the scope of works intended to be delivered by the [Project name]. [The JMT are focused on demonstrating successful performance to support a x-year extension to the contract.]

However, the measures and reports put in place to monitor the health of the relationship and its success in creating value (as described in this JRMP) and the Lessons Learned Register will be compiled into a final Lessons Learned report which will support <<Supplier Partner’s bids for future collaboration opportunities with the DIO

		Records to be accessible to both parties and kept up to date, for inclusion in the Learning From Experience (Lessons Learned report) report.

Early review of future work of collaboration opportunities so the Partners can use [Project name] to demonstrate its collaborative capability through reference to its work and approach in this relationship.







[bookmark: _Toc483726265]18 	Implementation Plan and Timetable

		Consider the following in this section:



Reference or Detail/Include any plans for the Contract/Project business relationship determined by the Relationship Management Strategy (see Section 4.3) and other requirements/topics detailed in this JRMP

Detail (or reference out to a separate document or meetings) the milestones and dates of activities/events etc.  Note this timetable should be reviewed as appropriate by the JMT.







[bookmark: _Toc483726266]19 	Personnel & Skills Issues

		Developing supporting tools and processes and creating and implementing a change programme to support the necessary culture and behaviours to embed collaboration will be fundamental to the successful implementation of the Relationship Management Strategy (see Section 4.3) and other requirements of this JRMP.



Refer to relevant sections in the DIO CW Policy and ERMP as appropriate. Where possible refer also the <<Supplier Partner’s>> CW Skills Policy/Procedures/Competency Guidelines and L&D requirements.



Develop a collaborative working competency and behaviour development plan building on the DIO Job Profiles and DIOs requirements as set out in the DIO Academy Collaborative Working Competency Model.



Consider the following in this section:



Develop a collaborative working competency and behaviour development plan that:

· Identifies how contract/project personnel aspects (competency and skills, recruitment, training, development) will be managed.

· Details how the respective partners are assured that key members in the JMT have the required collaborative working skills, competence and experience.

· Sets out any collaborative working and behaviour requirements/linkages to individuals’ annual performance reviews.

· Determines from the collaborative working/behaviour competency/skills requirements, as detailed in job descriptions and competency framework, what additional training is or maybe required to be undertaken to achieve the required standard for the individual/s and the expected time for completion – specific personal data is to be recorded within the respective personal records.

· Details the requirements for including collaborative working and the provisions of this JRMP in Induction Training.

· The above may be detailed in a separate HR Plan – provide reference.

· If relevant, agree the type and frequency of Team Building/Break Through workshops that are required

Include sample text as appropriate but not limited to the following:



19.1 Procedures to support collaborative competency and behaviours



The JMT will over time review the competence of all members for collaborative competency/behaviours against the matrix defined therein, and put in place the necessary learning and development to ensure that as a minimum all are members of the JMT are at Level (To be agreed)

.

The JMT will develop a collaborative working competency and behaviour development plan which will identify for each member of the JMT an assessment of their collaborative working competency and details of any required and proposed development activities and the dates by when the required development activities are scheduled to have been undertaken.  The plan will also identify the learning and development budget to support this.
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[bookmark: _Toc483726267]Appendix 1 – JRMP Development Action Tracker Tool & Compliance Tracking Tool

		

		What Section

		Who (Name)

		Partner Support (Name)

		By when (Date)



		1

		Abbreviations and definitions

		

		

		



		2

		References

		

		

		



		3

		Purpose and Scope

		

		

		



		4

		Background

		

		

		



		5

		Senior Executives Responsible and Joint Governance

		

		

		



		6

		Joint Leadership Commitment/Policy

		

		

		



		7

		Joint Relationship Vision and Principles

		

		

		



		8

		Joint Business Objectives

		

		

		



		9

		Specific Benefits to be gained through this Collaborative Business Relationship

		

		

		



		10

		Conflict of Interest Policy

		

		

		



		11

		Performance & Relationship Measurement

		

		

		



		12

		Joint Stakeholder Management

		

		

		



		13

		Joint Knowledge Management and Communications

		

		

		



		14

		Issue Management and Resolution

		

		

		



		15

		Joint Risk Management

		

		

		



		16

		Joint Continuous Improvement and Innovation

		

		

		



		17

		Joint Exit Management and Strategy

		

		

		



		18

		Implementation Plan & Timetable

		

		

		



		19

		Personnel & Skill Issues

		

		

		







Compliance to ISO 44001 Tracking Tool

Consider use of the following tool as part of a high level review that the content of the JRMP reflects the best practice promoted by the standard.  This table can be removed after completion of the JRMP.



		Clause

		Requirement

		Complete?



		Clause 8

		Operation

		



		8.1

		Operational planning and control

		



		8.2

		Operational awareness (Stage 1)

		



		8.2.1

		General

		



		8.2.2

		Duties of SER

		



		8.2.3

		Application and validation of operational governance structure

		



		8.2.4

		Identification of operational objectives

		



		8.2.5

		Establishment of value analysis process

		



		8.2.6

		Identification and prioritization of collaborative business relationships

		



		8.2.6.1

		Verification of collaborative approach

		



		8.2.6.2

		Planning for operational collaboration

		



		8.2.7

		Development of competencies and behaviour

		



		8.2.8

		Initial risk assessment

		



		8.2.9

		Establish RMP

		



		8.3

		Knowledge (Stage 2)

		



		8.3.1

		General

		



		8.3.2

		Strategy and business case

		



		8.3.2.1

		Define process for developing strategy and business case

		



		8.3.2.2

		Identification of specific relationship objectives

		



		8.3.2.3

		Implementation of the value analysis for a specific opportunity

		



		8.3.2.4

		Identification of potential collaborative partner organizations

		



		8.3.2.5

		Development of initial exit strategy

		



		8.3.3

		Identification of key individuals’ competence and behaviour

		



		8.3.4

		Knowledge management

		



		8.3.5

		Supply chain and extended enterprise risks and opportunities

		



		8.3.6

		Implementation of risk management process

		



		8.3.6.1

		Risk assessment

		



		8.3.6.2

		Internal review

		



		8.3.6.3

		Risk ownership and mitigation

		



		8.3.7

		Evaluation of the business case

		



		8.3.8

		Incorporation of knowledge into the RMP

		



		8.4

		Internal assessment (Stage 3)

		



		8.4.1

		General

		



		8.4.2

		Capability and environment for collaboration

		



		8.4.3

		Assessment of strengths and weaknesses

		



		8.4.4

		Assessment of collaborative profile

		



		8.4.5

		Appointment of collaborative leadership

		



		8.4.6

		Definition of partner selection criteria

		



		8.4.7

		Implementation of the RMP

		



		8.5

		Partner selection (Stage 4)

		



		8.5.1

		General

		



		8.5.2

		Nomination of potential collaborative partners

		



		8.5.3

		Partner evaluation and selection

		



		8.5.4

		Development of engagement and negotiation strategy for collaboration

		



		8.5.5

		Initial engagement with potential partners

		



		8.5.6

		Assessment of joint objectives

		



		8.5.7

		Assessment of joint exit strategy

		



		8.5.8

		Selection of preferred partners

		



		8.5.9

		Initiation of joint RMP

		



		8.6

		Working together (Stage 5)

		



		8.6.1

		General

		



		8.6.2

		Establishment of the joint governance structure

		



		8.6.2.1

		General

		



		8.6.2.2

		Joint executive sponsorship

		



		8.6.2.3

		Validation of joint objectives

		



		8.6.2.4

		Operational leadership

		



		8.6.2.5

		Joint management arrangements

		



		8.6.2.6

		Joint communications strategy

		



		8.6.3

		Joint knowledge management process

		



		8.6.4

		Establish joint risk management process

		



		8.6.5

		Operational process and systems review

		



		8.6.6

		Measurement of delivery and performance

		



		8.6.7

		Improvement of organizational collaborative competence

		



		8.6.8

		Establishment of a joint issue resolution process

		



		8.6.9

		Establishment of a joint exit strategy

		



		8.6.9.1

		Establish joint exit strategy boundaries and key issues

		



		8.6.9.2

		Stakeholder impacts

		



		8.6.9.3

		Assets and commercial implications

		



		8.6.9.4

		Management of staff

		



		8.6.10

		Agreement or contracting arrangements

		



		8.6.11

		Establish and implementation of joint RMP

		



		8.7

		Value creation (Stage 6)

		



		8.7.1

		General

		



		8.7.2

		Establishment of the value creation process

		



		8.7.3

		Identification of improvement and setting of targets

		



		8.7.4

		Use of learning from experience

		



		8.7.5

		Updating of the joint RMP

		



		8.8

		Staying together (Stage 7)

		



		8.8.1

		General

		



		8.8.2

		Oversight by the SERs

		



		8.8.3

		Management of the joint relationship

		



		8.8.4

		Implementation of monitoring of behaviour and trust indicators

		



		8.8.5

		Continual value creation

		



		8.8.6

		Delivery of joint objectives

		



		8.8.7

		Analysis of results

		



		8.8.8

		Issue resolution

		



		8.8.9

		Maintenance of joint exit strategy

		



		8.8.10

		Maintenance of the joint RMP

		



		8.9

		Exit strategy activation (Stage 8)

		



		8.9.1

		General

		



		8.9.2

		Initiation of disengagement

		



		8.9.3

		Business continuity

		
















[bookmark: _Toc483726268]Appendix 2 – The knowledge management plan template from the toolkit



JOINT KNOWLEDGE MANAGEMENT PLAN - PART 1



		Key

		Information to be shared freely between partners

		

		Information to be shared on authority from the Enterprise/Portfolio/Project SER – define in Column D

		

		Information that cannot be shared with partners

		







The Contractors need to complete this knowledge management plan as part of Partner Selection (tender document) by colour coding column C.  This should then be reviewed as part of post tender negotiation and confirmed in the JRMP.  Items that are no applicable can be deleted. Add new items as required. Ensure any reference to JSP441 and Secret Aspect Letters are included in Column D as appropriate





		A

		B

		C

		D



		DIO

		Topic /

Information type

		Partner

		Comments or detailed clarification



		Personnel



		

		Personal employment details

		

		



		

		Training records

		

		



		

		Skills Development

		

		



		

		Salaries

		

		



		

		Terms and conditions

		

		



		

		Performance Reviews

		

		



		Corporate



		

		Processes 

		

		



		

		Market research

		

		



		

		Corporate Strategy

		

		



		

		Sector Strategy

		

		



		

		Customer trends

		

		



		

		Customer contacts

		

		



		

		Investment plans

		

		



		

		Corporate finances

		

		



		

		Partnering Programmes

		

		



		

		Bid Strategy

		

		



		

		Other current Contracts

		

		



		Commercial



		

		Competitive Tender Information 

		

		



		

		Information and response to Request for Legal Advice’

		

		



		

		Investment Plans

		

		



		

		Strategic Business Plans

		

		



		

		Contract documents

		

		



		

		Monthly reporting

		

		



		

		Internal monthly costs

		

		



		

		Tender pricing

		

		



		

		Cost Plans

		

		



		

		Cost of defects

		

		



		

		Certificates

		

		



		

		Notices

		

		



		

		Margins

		

		



		

		Pricing 

		

		Down to level readily available



		

		Cost Data

		

		Down to level readily available



		Subcontractors



		

		Procurement reports

		

		



		

		Orders

		

		



		

		Enquiries

		

		



		

		Applications & Invoices

		

		



		

		Costs

		

		



		

		Correspondence - Design

		

		



		

		Correspondence - Progress

		

		



		

		Correspondence - Commercial

		

		



		

		Correspondence - SHE

		

		



		

		Correspondence - Quality

		

		



		

		Drawings - for approval

		

		



		

		Drawings - for construction

		

		



		

		Past Performance data

		

		



		Compliance



		

		Gates and controls

		

		



		

		Internal assessments

		

		



		Client



		

		Customer Satisfaction returns

		

		



		

		Correspondence

		

		



		Project Management



		

		Internal meeting minutes

		

		



		

		Project Plan

		

		



		

		KPI's

		

		



		

		Snagging lists

		

		



		

		Non Conformance Reports

		

		



		

		O&M documents

		

		



		

		Organogram

		

		



		

		Lessons Learnt and reviews

		

		



		

		Innovation sheets

		

		



		

		Risk Registers (See Separate Section)

		

		



		

		

		

		



		Suppliers



		

		Requisitions

		

		



		

		Orders

		

		



		Programming



		

		As built programmes

		

		



		

		Construction Programmes

		

		



		

		Target Programmes

		

		



		

		Contract Programme

		

		



		

		Progress photographs

		

		



		Design



		

		Design Team meeting minutes

		

		



		

		Tender design information

		

		



		

		Design Handbook

		

		



		

		Control documents

		

		



		

		Drawings  - for construction

		

		



		

		Drawings - for approval

		

		



		

		Drawings - as built

		

		



		Safety, Environment and Sustainability



		

		Accidents and Incidents

		

		



		

		Close Calls

		

		



		

		Safety KPI Performance

		

		



		

		Environmental KPI Performance

		

		



		

		Sustainability KPI Performance

		

		



		

		Waste Management Plan

		

		



		

		H&S Management Plan

		

		



		

		Site inspection reports

		

		



		3rd Party



		

		Complaints

		

		



		

		Correspondence

		

		



		Joint Risk Register



		

		Commercial Risks

		

		



		

		Operational Risks

		

		



		

		

		

		











JOINT KNOWLEDGE MANAGEMENT PLAN - PART 2

Complete for each category and topic/information type where knowledge/information has been classified in Part 1 as being shared freely (1) or shared depending upon the defined need and the specific nature of the relationship (3).



		ACTIONS

		REQUIREMENTS



		What

		How will this be communicated

		When

		Responsible

		Agree with

		Approval

		Communication Method



		

		

		

		

		

		

		












	DIO form

	OPERATIONAL DELIVERY
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[bookmark: _Toc483726269]Appendix 3 – Evaluation of Process Constraints





		Scope / Purpose

		Process or System

		Constraints / Restrictions



		Management Processes 

		[DIO System]

IMS

		DIO: Management processes are accessed via the MoDNET system.  Access to the supply chain is restricted



		

		

		[Supplier Partner]: The [Supplier Partner] processes are accessed via ???? which is available to the JMT.



		

		

		Joint: Compliance to mandatory governance of both the <<Supplier Partner>> and DIO:  management processes will be managed via ????. 



		Planning tool

		Primavera/Other?

		DIO: 



		

		

		[Supplier Partner]:



		

		

		Joint:  



		Document Control system

		

		DIO:  



		

		

		[Supplier Partner]: 



		

		

		Joint: ???? to be used by the JMT, due to ease of access.  



		Risk Management system

		ARM – Active Risk Manager



Excel template

		DIO: 



		

		

		[Supplier Partner]: 



		

		

		Joint:  



		Design Management

		ProjectWise [or other system]

		DIO:



		

		

		[Supplier Partner]: 



		

		

		Joint:  



		
Time Recording System

		Timesheets

		DIO:



		

		

		[Supplier Partner]: 



		

		

		Joint:  



		Contract Management

		CEMAR [or other system]

		DIO:



		

		

		[Supplier Partner]: 



		Cost Capture / Accounts System

		[Partner System]/Oracle Projects

		DIO:



		

		

		[Supplier Partner]: 



		

		

		Joint:  



		Health, Safety and Environment

		Dashboard

		DIO:



		

		

		[Supplier Partner]: 



		

		

		Joint:  



		Quality

		DRNs

NCRs 

		DIO:



		

		

		[Supplier Partner]: 



		

		

		Joint:  



		Continual Improvement

		Lessons learned capture

		DIO:



		

		

		[Supplier Partner]: 



		

		

		Joint:  
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Vision or Guiding 


Philosophy


(What we want to be)


Purpose


(What we are here for)


Core Values & Beliefs


(Who we want to be)


Mission


(What we are here to achieve)


Critical Success Factor (CSFs)


(What we need to achieve it)


Strategy & Plans


(How we are going to achieve it)


Core Processes


(The activities you need 


to perform particularly 


well to achieve it)


Resources


People
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