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AUTHORITY: The Secretary of State for the Home Department 

acting through Border Force

statement of requirements

REPLACEMENT OF PORT & STARBOARD BRIDGE WING GYRO REPEATERS ON HMC SEARCHER

July 2019
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DEFINITIONS:

	Acceptance
	The issuing of an acceptance document, signed by the Authority following the completion of the commissioning to the satisfaction of the Authority.

	Additional Work
	Unprogrammed work outside of the scope of planned or scheduled work, which is notified to the Supplier more than ten days prior to the commencement of any Maintenance & Repair Period.

	Agreed Facility
	A single phone number for the Supplier giving access to a point of contact able to give user friendly assistance to persons experiencing technical problems with any part or operation of the CPVs

	Cutter 
	HMC Searcher

	Emergent work
	Any work that emerges from the Planned Maintenance, which is notified to the Supplier in this Statement of Requirements. Any repairs which are required as a direct result of defects found with during this package of works.

	Major Defect

	Any defect which causes the NSTR to be non-operational for safe navigation as defined by SOLAS (74)

	Minor Defect

	Any defect or fault which reduces the specified performance of the NSTR while maintaining compliance with SOLAS (74)

	Working Location
	The area in which the Cutter is operational


Part 1:GENERAL
1. Background
1.1 
The Authority currently operates a fleet of eleven sea going patrol craft operating in both UK National and International waters. This consists of five Cutters and six Coastal Patrol Vessels (CPV).

1.2
The four Damen 4207 patrol vessels are built in accordance with Lloyds 100A+ and hold valid MCA International Loadline certification. 

1.3 The primary roles of the Cutters are: -
1.3.1
To provide a mobile, flexible seaborne force capable of maintaining an effective deterrent against illegal immigration, smuggling and other breaches of the law administered by Border Force both within and outside the territorial waters of the UK.
1.3.2
To increase maritime intelligence, undertake surveillance and improve international liaison in combating illegal immigration, the smuggling of drugs and movement of instruments of terrorism by sea;
1.3.3 To intercept suspect vessels in territorial and international waters; and

1.3.4
To provide mutual assistance to other EC countries, the Channel Isles, the Isle of Man and other partners on the UK border.
1.4
In addition to these primary responsibilities, Border Force also undertake tasks on behalf of the Ministry of Defence, Maritime and Coastguard Authority, National Crime Authority, Police and UK Fisheries Agencies.
Part 2: REQUIREMENTS AND CONSTRAINTS
2. Requirements
2.1 
HMC Searcher is currently fitted with two Simrad AR81 Marine Date bridge wing gyro repeaters which are defective.
2.2 The objective of this specification is to provide requirements for the replacement of the existing non-functioning Port and Stbd gyro repeaters and to supply and install two new modern bridge wing gyro repeaters complete with new associated pedestal mountings at the same location on the ship’s bridge wing structure. 
3. Scope of Work 

3.1 
Remove the existing port and Stbd bridge wing gyro repeaters and their pedestal mountings, including associated wiring not required for new gyro repeaters.

3.2 
Install two new bridge wing pedestal mounted repeaters

3.3 
Disposal of the redundant equipment in line with UK government Environmental Management Guidance (https://www.gov.uk/topic/environmental-management/waste)

4. Location

4.1
Due to the operating area of the vessels, the package is to be undertaken in the geographic area between Portland and Lowestoft.  
5. Constraints
5.1 
All work carried out must be compliant to all applicable standards or regulations and in accordance with best industry standards.
5.2 
All new parts and equipment fitted should be supportable for a period of five years following installation
5.3 
All new equipment shall be provided with relevant operator & maintenance    documentation, and any applicable certification
5.4 
All work is to be completed between 10th September and 10th October 2019 
Part 3: PROVISION OF SERVICES
5.
General Requirements
5.1
The Authority will delegate a Border Force Overseeing Officer (BFOO) for the duration of this contract, who shall be entitled to inspect any work or to have it inspected by his duly authorised representative. 
5.2
The Supplier will be expected to clean the working area and remove and dispose of those component parts that are replaced and all waste created during this project.
5.3
All minor consumable fixings, sealants etc required to rectify defects to be provided by the Supplier.   
5.4
On completion of all work and prior to handback, the vessel shall be cleaned to an acceptable standard for operational use as accepted by the Authority.        
Part 4: WARRANTY
6.0
Warranty Requirements

6.1
All parts shall be covered by a worldwide onboard warranty for 2 years from the date of acceptance 

6.2
The Supplier shall provide an Agreed Facility for reporting faults and obtaining technical advice, covering the hours between 08:00 and 16:30, Monday to Friday, for the logging of faults or data. Response times for such service shall allow for all faults to be logged, given a reference number and Rectification plan agreed between all parties within a maximum of forty-eight hours of the fault being logged.
6.3
The Supplier shall provide warranty repairs in the event that any of the supplied or repaired parts develops a fault during the parts warranty period.   
6.4
In the event of a warranty failure, replacement items will be dispatched within 24 hours of confirming the repair is covered
6.5
All Work carried out by the Supplier during the period of this contract shall be covered by a one-year Warranty.

6.6
All new parts supplied or fitted during the period of this contract shall be covered by a one-year warranty or such other provided warranty if it is longer than the minimum one year.
6.7
In the event that a Warranty Major Defect is notified to the Supplier that will render a Cutter non-operational.  The Supplier shall provide services to ensure the Cutter is restored to full working condition within forty-eight hours, calculated from the date and time on which the Authority agrees the Supplier personnel can gain access to the Cutter. In the event a Major Defect cannot be rectified within the assigned period, a Rectification Plan must be agreed with the Authority within forty-eight hours of identification of the potential failure to meet the KPI. 

6.8
In the event that a Warranty Minor Defect is notified to the Supplier, other than those that will render the Cutter non-operational, the Supplier shall provide services to ensure the Cutter is restored to full working condition, as quickly as possible, and in any event, within ten working days, calculated from the date and time on which the Authority agrees the Supplier personnel can gain access to the Cutter. In the event a Minor Defect cannot be rectified within the assigned period, a Rectification Plan must be agreed with the Authority within forty-eight hours of identification of the potential failure to meet the KPI.
Part 5: DOCUMENTATION AND ACCEPTANCE 
7.0 
Documentation 

7.1. 
Certificate of conformity in respect of SOLAS compliance will be provided before acceptance.
8.0    Acceptance 
8.1.   Acceptance will be a signed document from the Commander or No 1of HMC Searcher’s crew.
9.0  Charges and Payment 
9.1
All travel and subsistence costs related to defect repairs shall be recharged at the Home Office reimbursable T&S rates as stipulated in Annex A.
ANNEX A
REIMBURSIBLE EXPENSES

The Supplier may claim the following Reimbursable Expenses at the rates set out below:

1.  Travel
Standard rate of allowance for private cars

Initial 10,000 miles





40p per mile

Additional miles over the initial 10,000



25p per mile

Public transport rate 





23.8p per mile
2. Hotel rates
London 






£125 per night

All other locations other than London 



£90 per night


