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Summative Assessment of 
Enterprising West of England (EWOE)
Call for proposals
April 2019

PART ONE: Tender Specification
	Tender Title 
	Enterprising West of England – Summative Assessment 

	 Closing Date 
	18th May 2019




Background

The 2014 to 2020 European Structural and Investment Funds (ESIF) bring the European Regional Development Fund (ERDF), European Social Fund (ESF) and part of the European Agricultural Fund for Rural Development (EAFRD) together into a single European Union Structural and Investment Funds Growth Programme for England supporting the key growth priorities of innovation, research and development, support for Small and Medium sized Enterprises, low carbon, skills, employment, and social inclusion.

The European Regional Development Fund Operational Programme for England 2014 to 2020[footnoteRef:1] sets out how the European Regional Development Fund will focus on investment to support economic growth and job creation. Priority Axis 3 of the Operational Programme aims to improve the competiveness of Small and Medium Sized Enterprises by increasing capacity and capability and promoting entrepreneurship[footnoteRef:2]. [1:  ERDF Operational Programme 2014 to 2020, https://www.gov.uk/government/publications/draft-european-regional-development-fund-operational-programme-2014-to-2020. ]  [2:  Call for Proposals, European Regional Development fund, Priority Axis 3, West of England  (27th November 2015)] 


In November 2015, on behalf of the National Growth Programme Board, the Department for Communities and Local Government (the Managing Authority) invited applications seeking European Regional Development Fund support under Priority Axis 3, specifically the following investment priorities:

3a 	Promoting entrepreneurship, in particular by facilitating the economic exploitation of new ideas and fostering the creation of new firms, including through business incubators. 
3c 	Supporting the creation and the extension of advanced capacities for products, services and development. 
3d 	Supporting the capacity of Small and Medium Sized Enterprises to grow in regional, national and international markets and to engage in innovation processes

All applicants for funding were required to clearly demonstrate that the project would meet the requirement of, and make a meaningful contribution to, the delivery of the relevant Priority Axis of the European Regional Development Fund Operational Programme. 




In addition, applicants were expected to meet identified local development need, as expressed in the scope of the call and as set out in the West of England Local Enterprise Partnership European Structural and Investment Funds Strategy[footnoteRef:3] [3:  https://www.gov.uk/european-structural-investment-funds/sme-support-call-in-the-west-of-england-oc37r15p-0227 ] 


In response, the Enterprising West of England (EWOE) programme was designed. Following a long application process the EWOE programme began delivery on the 1st January 2017 and is expect to conclude on the 31st December 2019. 

EWOE www.ewoe.co.uk is a £3.8m ERDF funded business support programme, delivered in the West of England only. It is run by a consortium of 7 partner organisations including Business West (lead), Bristol City Council, Bath and East Somerset Council, South Gloucestershire Council, North Somerset Council, YTKO and Prince’s Trust. During its lifetime, EWOE is expected to support over 1000 potential entrepreneurs to become enterprise ready, refer over 1000 businesses to appropriate business support and support over 500 businesses with either grants or business advice. EWOE was designed to deliver outputs under all three of the relevant priority axis, 3a, 3c and 3d. 

The delivery model comprises the following parts: 

· North Somerset Council has procured the North Somerset Enterprise Agency to deliver support to start-ups and businesses in the North Somerset Area. 
· Bath and North East Somerset Council have procured Cool Ventures to deliver support to start-ups and businesses in the Bath and North East Somerset Area. 
· Bristol City Council, BANES and South Gloucestershire Council have procured Planet First to deliver and Environmental Business and Resource Efficiency programme in the Bristol, Bath and South Gloucestershire area
· Business West is delivering Scale Up Coaching Grant Scheme which provides grants for leadership training and coaching throughout the West of England
· Bristol City Council and South Gloucestershire council have grant funded YTKO to deliver a programme of support for entrepreneurs thinking about starting a business in Bristol and South Gloucestershire
· YTKO are delivering a programme of business support for growth businesses called GetSet for Growth across the West of England 
· Prince’s Trust are running an Enterprise Programme for 18 -30 year olds thinking about starting a business.

More details about the programme and links to each partner’s activities can be found at www.ewoe.co.uk. For a specific breakdown of the output targets per partner, please refer to Appendix 1.


Overall objective 

As part of the contractual requirements of ERDF funding, EWOE is now required to procure a supplier to conduct an impact evaluation of the project, known as a “Summative Assessment”. The Managing Authority, the Ministry for Housing, Communities and Local Level Government (MHCLG) is seeking to ensure that Summative Assessments are of a high quality and that they will help inform evaluations of the national programme.  
With this in mind, the key objectives of this summative assessment will be to:
· Identify whether the programme was relevant for the local context
· Identify whether expected outputs, outcomes and impact were achieved (including an assessment of equality and diversity)
· Demonstrate the economy, efficiency and effectiveness offered by the consortium in delivering the programme. This includes an assessment of the management capability of the management team and delivery partners.
· Combining the above, assess whether the project provided VFM.
· Identify lessons learned.
The key internal and external audiences for the summative assessment will be: 
· External: Key stakeholders including (but not limited to) MHCLG, HMG and the EU. Their interest will be in demonstrating that the projects funded achieved the intended results and provided value for money as well as learning about the wider benefits of the programme.
· Internal: All the project partners who delivered Enterprising West of England. Their interest will be in lessons learned for future projects, demonstrating value for money internally and externally, generating case studies and gaining useful economic insights for internal and external use. 
Suppliers are encouraged to be innovative in their proposals and design of the assessment to reflect the nature of the programme, suggesting any additional insights and added value they may be able to provide.

Specific requirements 

ERDF have published updated guidance on the project evaluation summative assessment which all final assessment reports must comply with. This guidance can be accessed at the following link and bidders should familiarise themselves with the documentation and the key requirements of the Summative Assessment:  https://www.gov.uk/government/publications/evaluation-of-the-european-regional-development-fund-2014-to-2020 

Specific details of the requirements are as follows: 

1. ESIF-GN-1-011 – ERDF Summative Assessment Logic Model 


The basis of the assessment is taken from a logic model, completed in 2017. The sub-contractor will be required to refresh this logic model, if necessary, to maximise relevance (Appendix 1: ESIF-Form -1-011 – ERDF Summative Assessment Logic Model v2).  

2. ESIF-GN-1-034 - Project plan


A summative assessment plan was completed in 2018, however, the supplier will be required to update and improve this plan to ensure that the necessary research can be conducted within the relevant timelines and available budget. 

3. ESIF Form 1-014 – Summative Assessment Report Summary 

The final summative assessment report summary must be produced using this standard template. 

The summative assessment aims to identify and attribute changes achieved by the programme. As detailed within the ERDF guidance (links below), all assessments will need to cover the following key themes: 

· Relevance and consistency of the programme - in light of any changes in policy or economic circumstances during its delivery period and appropriateness of programme design. 
· Progress of the programme against contractual targets – any reasons for under / over-performance and expected lifetime results. 
· The experience of delivering and managing the programme – including lessons emerging from this
· The economic impact attributable to the project – measured in GVA
· The cost effectiveness of the project and subsequently it’s value for money

Due to the size of the programme, a counterfactual is not an essential requirement. Additionally, due to the area coverage of the Enterprising West of England programme ensuring a relevant sample may provide some challenges. Applicants should therefore consider the best approach for delivering a robust summative assessment and include these considerations in their proposals. 

Scope and timeframe 

The final summative assessment report will be due to CLG in September 2019 with the Q3 claim for funding. With this in mind, the timeframe and scope for delivery should factor in: 

· An initial planning meeting, to be scheduled within 2 weeks of the selection of the preferred supplier. 
· A draft version of the report to be submitted no later than 1st  September 2019 
· The final report should be submitted no later than the 15th September 2019. 




Milestones and payment terms

	Milestones
	Payment terms

	1. Updated logic model and summative assessment plan (including schedule and timeframe for delivery)
	20%

	2. First draft of report
	30%

	3. Acceptance of final report

	50%



An example contract has been included as Appendix 3 and includes our standard terms and conditions. 

Cost 
 The available budget for the Summative Assessment is £20,000 (Exc. VAT)






PART TWO: Application Process

Proposal format

Proposals should no more than 30 pages. Font size should be no smaller than Arial 11. There is no template for proposals.

Assessment Criteria

Applicants are required to provide evidence of the following in respect of the scope of work defined: 

a. 2 recent examples (within the last two years) to demonstrate a successful track record of conducting final evaluations of projects similar to the Enterprising West of England programme. 
b. Experience and/or knowledge of how to conduct final evaluations for ERDF Funded projects

All applicants will be subject to Business West Vendor assessment and credit check prior to any contract being awarded. Proposals will be rejected if the applicant fails the vendor assessment or credit check, or are unable to provide the correct policies. 

 Proposals will be evaluated upon the following criteria: 

· Previous experience of delivering final evaluations of a similar size/complexity (preferably within a business support context)
· Experience and/or knowledge of how to conduct final evaluations for ERDF Funded projects
· Strength of methodology, including technical approach proposed.
· Capability and capacity to deliver the summative assessment, including previous experience and knowledge of staff. 
· Value for money 
 
A copy of the scorecard that will be used to evaluate proposals has been included with this tender pack as “Appendix 2 – EWOESA – Example Scorecard”



Tender Process Timetable

	Action
	Target date for completion


	Contract Notice Published
	26th April 2019 
[bookmark: _GoBack]

	Deadline for receipt of written clarification questions from Tenderers 

	7th May 2019 
(by 12:00pm)

	Responses to ITT clarification questions by
	8th May 2019

	Closing date for receipt of tenders
	17th May 2019
(By 12:00pm)

	Evaluation
	20th May 2019

	Notification of award
	24th May 2019

	Commencement no later than
	1st June 2019 



Clarification questions

Any questions relating to the clarification of any aspect of this invitation to tender must be made in writing via email to: procurement@businesswest.co.uk by no later than 12pm on the 7th May 2019. Please include “EWOE Summative Assessment- Clarification” in the subject line of the email. 

Business West will post responses to such requests on the Business West website (including a description of the enquiry without identifying the source) on or before 8th May 2019 https://www.businesswest.co.uk/tenders 

Instructions for submission

Please email your proposal to procurement@businesswest.co.uk entitled: 

· EWOE Summative Assessment: name of your company

In addition, please submit a copy of your policies: 

1. Equality and diversity 
2. Health and safety 
3. Data protection 
4. Sustainability 

Please also complete and submit the conflict of interest declaration included as Appendix 4. 

Contact details
All communications throughout this process should be channelled through procurement@businesswest.co.uk 
APPENDIX 1:
Enterprising West of England outputs per partner:

	Delivery Partner
	 
	P13 
	P11
	C1
	C2 
	C4
	C5
	C28
	C29
	C8

	BANES
	 
	220
	100
	32
	 
	32
	10
	 
	 
	8

	BCC
	 
	344
	231
	58
	 
	58
	22
	 
	 
	10

	SGC
	 
	
	
	
	
	
	
	
	
	

	N/Somerset
	 
	75
	75
	15
	 
	15
	10
	 
	 
	8

	Princes Trust
	 
	 
	696
	125
	 
	 
	125
	 
	 
	11

	YTKO
	 
	190
	 
	141
	 
	141
	 
	 
	52
	120

	BW Delivery
	 
	225
	 
	150
	150
	 
	 
	52
	 
	75

	BW Project Central
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	1054
	1102
	521
	150
	246
	167
	52
	52
	232



For details regarding the specifications of each output, please refer to the ERDF Output Indicator Definitions Guidance at the following link:  https://www.gov.uk/government/publications/european-structural-and-investment-funds-outputs-and-results
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